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AGREEMENT NUMBER C- 1:<2. 7 'f & 
BETWEEN 

THE CITY OF LOS ANGELES 
AND 

MATRIX CONSULTING GROUP, LTD. 

THIS AGREEMENT is made and entered into by and between the City of Los Angeles, 
a municipal corporation (hereinafter referred to as the "City"), and Matrix Consulting 
Group, a corporation (hereinafter referred to as "Contractor"). 

WITNESSETH 

WHEREAS, the City authorized funding for a management consultant to assist the City 
in functionally transferring its development services functions into one Department as 
part of the 2013-14 Adopted Budget; and, 

WHEREAS, the City Administrative Officer was authorized by the Mayor and Council to 
represent the City in engaging a contractor to provide that analysis; and, 

WHEREAS, the services to be performed by the Contractor are of a professional, expert 
and technical nature, and are temporary and occasional in character; and 

WHEREAS, the Contractor is a private firm specializing in providing Process 
Improvement services; and 

WHEREAS, the City is relying on the County of Los Angeles' (County) Process' 
Improvement Services Management Consultant Master Agreement for this 
procurement; and 

WHEREAS, the City followed the County's process for utilizing the Process 
Improvement Services Management Consultant Master Agreement list; and 

WHEREAS, . the County's Chief Executive Office initially released a Request for 
Proposals on January 15, 2010, and subsequently obtained approval on June 15, 2010 
to seek qualified firms to sign a non-exclusive Master Agreement for Process 
Improvement Services; and 

WHEREAS, the Contractor met the requirements listed in the County's Process 
Improvement Services Statement of Qualifications, Exhibit G, to be placed on the 
Process Improvement Services Management Consultant Master Agreement list; and 

WHEREAS, the County's Master Agreement with the Contractor, Exhibit H, is 
authorized under California Codes, Government Code Section 31000 which authorizes 
the Board of Supervisors to contract for special services; and 
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WHEREAS, the Contractor was selected by the City to provide such services, following 
a request-for-proposals process; and, 

WHEREAS, the Contractor has reviewed the Statement of Work incorporated in this 
Agreement, and represents that it has the qualities, expertise, skills, and ability to 
perform such work; and, 

WHEREAS, the Contractor has demonstrated, to the satisfaction of the City, the 
possession of specialized expertise in the necessary subject areas; and, 

WHEREAS, due to the need for the Contractor's services to be provided continuously 
on an ongoing basis, the Contractor may have provided services prior to the execution 
of this Agreement. To the extent that said services were performed in accordance with 
the terms and conditions of this Agreement, those services are hereby ratified; and 

NOW THEREFORE, in consideration of the premises and of the covenants, 
representations and agreements set forth herein, the parties hereby covenant, 
represent and agree as follows: 
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101. Parties to the Agreement 

ARTICLE I 
INTRODUCTION 

The parties to this Agreement are: 

A. The City of Los Angeles, a municipal corporation, having its principal office at 
200 North Spring Street, Los Angeles, California 90012. 

B. Contractor, Matrix Consulting Group, a corporation, having its national 
headquarters located at 201 San Antonio Circle, Suite 148, Mountain View, 
CA 94G40. 

102. Representatives of the Parties and Service of Notices 

A. The representatives of the respective parties authorized to administer this 
Agreement and to whom formal notices, demands and communications shall 
be given are as follows: 

1. The representatives of the City shall be, unless otherwise stated in the 
Agreement: 

Miguel A. Santana 
Office of the City Administrative Officer 
200 N. Main Street, Room 1500 
Los Angeles, California 90012 
Phone Number: (213) 473-7574 

2. The Contractor Representatives shall be: 

Richard Brady and Gary Goelitz 
Matrix Consulting Group, Ltd. 
201 San Antonio Circle, Suite 148, 
Mountain View, CA 94040 
Phone Number: (650) 858-0507 

B. Unless· otherwise stated herein, formal notices, demands and 
communications required hereunder by either party must be made in writing 
and may be effected by personal delivery or by registered or certified mail, or 
overnight mail, and shall be deemed communicated as of the date of delivery, 
upon receipt during the receiving party's normal business hours, otherwise on 
the first business'days following receipt. 
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C. If the name or address of the persons designated to receive the notices, 
demands or communications, is changed, or additional persons are added to 
receive notices, demands or communications, written notice shall be given, in 
accord with this section, within five (5) working days of said change. 

ARTICLE II 
TERM, SCHEDULE, AND SERVICES TO BE PROVIDED 

201. Term of the Agreement 

The term of this Agreement shall commence upon execution of this Agreement 
by all parties hereto and shall terminate three (3) months thereafter, subject to 
the termination provisions herein. Performance shall not begin until Contractor 
has obtained approval of insurance required herein. 

202. Schedule of Performance 

Contractor will perform the services required and will furnish and deliver the 
documents and other Deliverables specified in this Agreement in compliance with 
the Schedule of Performance detailed in Exhibit A, which is attached hereto and 
made a part hereof. Contractor must notify the City promptly if delays, regardless 
of cause, begin to put the Schedule of Performance in jeopardy. The parties may, 
by mutual consent, adjust the Schedule of Performance. Such consent shall be 
documented in writing and signed by the Representatives of the Parties identified 
in Section 102, above. The City and the Contractor understand and agree that 
the Contractor will present the Final Report to all necessary policy committees as 
identified by the City. 

203. Time is of the Essence 

The City and the Contractor understand and agree that "Time is of the Essence" 
in performan'ce of this Agreement, and the Project Schedule, set forth in Exhibit 
A, Schedule of Performance. 

204. Purpose of the Agreement 

The purpose of this Agreement is to provide the City with assistance in 
functionally transferring its development services into a new department, in 
accordance with the scope of the request for proposals issued by the City on 
June 28,2013. 

205. Services to be provided by Contractor 

A. During the term of this Agreement, Contractor will provide the services, 
implement the tasks, and provide the Deliverables identified herein and in the 
Statement of Work attached hereto as Exhibit B and made a part hereof. 
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B. All work, tasks, and Deliverables are subject to City approval, which approval 
shall not be unreasonably withheld. Failure to receive approval may result in 
withholding compensation for such Deliverable pursuant to Article III, 
Compensation and Method of Payment, of this Agreement. This includes the 
attendance by the contractor, as necessary, at any meetings with City staff, 
elected officials and City Council Committees and City Council meetings. ' 

C. Notwithstanding any other provision of this Agreement, the Contractor will 
perform such other work and deliver such other items as are necessary to 
ensure that the Deliverables provided under this Agreement meet the 
requirements set forth in this Agreement, including all Exhibits. 

D. In the event that the City requires services in addition to those specified in this 
Agreement, the Contractor agrees to provide such services in accordance 
with Article VIII, Changes to the Agreement, of this Agreement. Prior to 
performance of additional work, this Agreement will be amended or a Change 
Order Notice issued, whichever is appropriate, to include the additional work 
and payment therefor. 

E. Notwithstanding any other provisions' of this Agreement, approval by the City 
of any Deliverable, or any part thereof, shall not relieve Contractor of the 
responsibility to meet all of the requirements as set forth in this Agreement. 
Contractor will have no claim for additional costs due to correction of its errors 
or omissions in said previously approved Deliverables or any other action that 
may be necessary to comply with this Agreement, including all Exhibits. 

F. Contractor's performance of the work under this Agreement must not interfere 
unnecessarily with the operation of any City department. 

206. City Responsibilities 

If the City, as a result of its own operations, delays, disrupts, or otherwise 
interferes with and materially affects Contractor's performance hereunder or if the 
City is unable to approve the Deliverables, or perform its other responsibilities, in 
accordance with the agreed upon time schedule, the Schedule of Performance, 
set forth in Exhibit A, may be adjusted in accordance with the provisions of Article 
VIII, Changes to the Agreement, of this Agreement. Contractor agrees to 
cooperate with the City to minimize and if possible to eliminate the impact of any 
delays on completion of the Deliverables. Contractor will promptly notify the City 
if delays, regardless of the cause, begin to put the schedule in jeopardy. 
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207. Contractor Personnel 

A. Contractor Personnel 

1. Key Contractor Personnel to be assigned to this Agreement are identified 
in the Key. Contractor Personnel set forth in Exhibit C, which is attached 
hereto and made a part hereof. Exhibit C, Key Contractor Personnel will 
be available to perform under the terms and conditions of this. Agreement 
immediately upon commencement of the term of this Agreement. 

2. The City considers the services of the Key Contractor Personnel listed in 
Exhibit C essential to Contractor's performance under this Agreement. 
Contractor will not reassign any key personnel without the City's prior 
written consent. The City will have the right to approve or disapprove the 
reassignment of Key Contractor Personnel listed in Exhibit C for any 
reason at its sole discretion. 

3. In the event individual Key Contractor Personnel listed in Exhibit Care 
terminated either by Contractor or the individual, with or without cause, or 
if individual Key Contractor Personnel are otherwise unavailable to 
perform services for Contractor, Contractor will provide to the City written 
notification detailing the circumstances of the unavailability of the 
individual Key Contractor Personnel and designating replacement 
personnel prior to the effective date of individual Key Contractor Personnel 
termination or unavailab'ility date, to the maximum extent feasible, but no 
later than three (3) business days after the effective date of the individual 
Key Contractor Personnel termination or unavailability .. 

The City has the right to review and approve or disapprove any personnel 
who are designated as Key Contractor Personnel. The City will act 
reasonably in exercising its discretion to approve or disapprove any Key 
Contractor Personnel. 

4. Contractor agrees to remove personnel from performing work under this 
Agreement if reasonably requested to do so by the City. 

ARTICLE III 
COMPENSATION AND METHOD OF PAYMENT 

301. Compensation 

A. The total compensation that may be paid to Contractor by the City for 
complete and satisfactory performance of services under this Agreement will 
not exceed three hundred thousand dollars ($300,000). Of this amount, fifty 
one thousand dollars ($51,000) are designated as contingency monies to be 
dispersed at the sole discretion of the City pursuant to Section 301 (C) below. 
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B. Of the total amount of compensation included in Section 301 (A) above, the 
City will pay Contractor for services to be performed, tasks to be 
implemented, and Deliverables to be provided as specified in this Agreement 
and in Exhibit B, Statement of Work, and satisfactorily performed in 
accordance with the terms of this Agreement,an amount not to exceed two 
hundred forty nine thousand dollars ($249,000), inclusive of expenses. The 
foregoing represents the total compensation to be paid to Contractor for 
services to be performed, tasks to be implemented, and Deliverables to be 
provided as specified in this Agreement. 

C. -The difference, if any,- between the amounts specified in Sections 301 (A) and 
301 (B) above is designated as contingency monies, to be dispersed at the 
sole discretion of the City in accordance with Article VIII, Changes to the 
Agreement, of this Agreement. The City will not be liable for payment of 
contingency monies unless there is a written Change Order Notice issued by 
the City. 

D. Contractor's services are being performed as an independent contractor and 
not as an agent or employee of the City. Therefore, Contractor will not be 
entitled to any City benefits, including but not limited to vacation, sick leave, 
worker's compensation, or pension. 

302. Method of Payment 

A. Payment will be made in accordance with the Payment Schedule, which is 
attached hereto as Exhibit D of this Agreement, and made a part hereof. 
Payment will be made within thirty (30) calendar days of receipt and approval 
of the Contractor's invoice. Contractor may only invoice the City for an 
approved Deliverable. In the event that any Deliverable is not approved, the 
City will provide Contractor with detailed. comments· addressing the shortfalls 
of the Deliverable and will meet with Contractor to discuss the Deliverable. 

Any disputes between the City· and Contractor regarding approval of the 
Deliverables will be resolved in accordance with Article IX, Disputes, of this 
Agreement. 

B. Contractor will submit invoices to the City in accordance with Exhibit 0, 
Payment Schedule, of this Agreement. Each invoice must be accompanied by 
a statement detailing the services performed, tasks completed and the 
Deliverables provided for which payment is requested. The first invoice 
submitted must be accompanied by a completed W-9 form. 
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C. The following information must be included in each invoice submitted by 
Contractor to the City: 

1 Date of invoice 
2 Invoice number 
3 Contract number 
4 Description of Services and Deliverables 
5 Amount of invoice in bold 
6 Net amount payable 
7 Certification statement signed by Contractor 
8 The approval signature blocks for Jason Killeen and Tyler Munhall! 

Office of the City Administrative Officer. 

Invoices must be submitted to: 

Office of the City Administrative Officer 
Attn: Jason Killeen and Tyler Munhall 
200 N. Main street, Room 1500 
Los Angeles, CA 90012 

D. All costs contained herein are inclusive of any applicable state of California 
Sales Tax, California Use Taxes or Federal Excise Tax. Such taxes are the 
only taxes for which the City will be liable for payment and any such taxes 
must be separately identified on the Contractor's invoices. Contractor agrees 
to abide by the Board of Equalization's determination for all Sales or Use 
Taxes and payment thereof, and will adjust for any overpayment or 
underpayment of such taxes to date on the next regularly scheduled invoice 
following receipt of the determination. Contractor agrees to assist the City in 
preparing and filing any application for a refund of any overpayment of such 
taxes. 

E. Notwithstanding any other provIsion of this Agreement, any changes or 
additions hereto that will increase the City's total obligation above the 
maximum authorized amount set forth in Section 301 (A) of this Agreement 
shall be subject to prior approval by the City Administrative Officer, with 
approval "as to form by the City Attorney. The City will not be obligated to pay 
for work performed by Contractor for any such changes made in violation of 
this Agreement. 
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ARTICLE IV 
PROJECT ACCEPTANCE AND APPROVAL 

401. Project Acceptance and Approval 

A. Upon satisfactory completion by Contractor of all of the tasks, services, and 
Deliverables set forth in this Agreement and Exhibit B, Statement of Work, 
any amounts withheld will be paid to the Contractor within forty-five (45) 
calendar days after the City's issuance of a written Notice of Final Project 
Acceptance or receipt of Contractor's invoice, whichever is later. The Notice 
of Final Project Acceptance will be issued by the City in accordance with this 
Article IV and after Contractor has met the requirements for Project 
completion established in Section 401 (C) below. The City's review of the 
Project's acceptability will include, but is not limited to, reviewing the 
Deliverables for completeness and comprehensiveness and assuring that the 
Deliverables adequately meet the' City's needs and the requirements as 
specified in Exhibit B, Statement of Work, of this Agreement. 

B. Upon completion of the Project, Contractor must provide the City with a 
Notice of Project Completion, certifying that: 

1. Contractor has completed all work as set forth in this Agreement, including 
all Exhibits, related to the completed Project; 

2. Contractor has provided Deliverables to the City that meet the 
requirements set forth in this Agreement and Exhibit B, Statement of 
Work; and 

3. Contractor has complied with all of the terms and conditions of this 
Agreement applicable to the completed Project. 

C. The City will issue either a Notice of Final Project Acceptance or a Notice of 
Project Rejection within fifteen (15) business days after receipt of the 
Contractor's Notice of Project Completion. If the City has issued a Notice of 
Final Project Acceptance to Contractor, it shall constitute formal acceptance 
of all Contractor's tasks, services, and Deliverables related to the completed 
Project for which the Final Project Acceptance was provided. If the City 
rejects Contractor's Notice of Project Completion, the City will issue within the 
same fifteen (15) day period, a Notice of Project Rejection specifying the 
reasons for such rejection. The City and Contractor will meet immediately, but 
in no event later than ten (10) business days after receipt by Contractor of the 
Notice of Project Rejection, to discuss said Notice. Contractor will develop, 
and have available at this meeting, a detailed plan identifying the specific 
actions to be taken by Contractor to address the issues identified in the 
Notice of Project Rejection. 
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If the City and Contractor cannot agree on the resolution of issues necessary 
for issuance of the Notice of Final Project Acceptance, such differences shall 
be resolved in accordance with Section IX, Disputes, of this Agreement. 

402. City Use of Deliverables 

Even if the City determines that a Deliverable, or any part thereof, requires 
correction priOr to Final Project Acceptance, the City has the absolute right to use 
the Deliverable until such time as Contractor can remedy the identified 
deficiency. 

501. Ownership Rights 

ARTICLE V 
OWNERSHIP 

A. Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts (Rev 
3/09), it is understood and agreed that the Deliverables are being developed 
by Contractor are for the sole and exclusive use of the City, and that the City 
will be deemed the sole and exclusive owner of all right, title, and interest 
therein, including all copyright and other intellectual property rights relating 
thereto, regardless of the state of completion of said Deliverables. 

B. The City has the right to use or not use the Deliverables and to use, 
reproduce, re-use, alter, modify, edit, or change the Deliverables as it sees fit 
and for any purpose. 

C. Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts 
(Rev 3/09), Contractor will execute and provide any documents necessary 
for the City to perfect, memorialize, or record the City's ownership of rights 
under this Agreement at no charge to the City. 

D. As part of Contractor's provision of the services hereunder, Contractor may 
utilize pre-existing proprietary works of authorship that have not been created 
specifically for the City, including without limitation methodologies, templates, 
and research, as well as, ideas, concepts, know-how, analytical approaches, 
and analytical processes which have been originated, developed or 
purchased by Contractor or by third parties under contract to Contractor that 
have not been created specifically for the City (all of the foregoing, 
collectively, "Contractor's Information"). For the purposes of this Agreement, 
Contractor's Information will remain the sole and exclusive property· of 
Contractor. 

13 



Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts (Rev 
3/09), Contractor hereby grants the City a non-exclusive perpetual license to 
use Contractor's Information for any City purposes. Contractor and the City, 
including City consultants, shall have the right to use for themselves and 
other clients the ideas, concepts, and know-how developed during the 
performance of work and tasks under this Agreement and retained in the 
unaided memory, provided they do not infringe upon the City's intellectual 
property rights as set forth in this Agreement. The City acknowledges that 
Contractor provides consulting and services to other clients, and agrees that 
nothing hereunder shall be deemed to prevent Contractor from carrying on 
such business. 

E. Contractor warrants that the performance of the services by Contractor or its 
subcontractors of any tier, pursuant to this Agreement, will not in any manner 
constitute an infringement or other violation of any trademark, copyright, 
patent and/or trade secret of any third party. 

502. Contractor's Work Papers 

The City shall have the right to examine Contractor's work papers and require 
said work papers to be retained and provided upon request for a period of five (5) 
years after the final report is accepted by the City. 

503. Survival of Provisions 

The provisions of this Article V shall survive termination of this Agreement. 

ARTICLE VI 
CONFIDENTIALITY, RESTRICTIONS ON DISCLOSURE, 

AND REFERENCE CHECKS 

601. Confidentiality 

A. All documents, records and information provided by the City to Contractor, or 
accessed or reviewed by Contractor, during performance of this Agreement 
will remain the property of the City and are confidential. Contractor agrees 
not to provide these documents and records, nor disclose their content or any 
information contained in them, either orally or in writing, to any other person 
or entity. Contractor agrees that all documents, records or other information 
used or reviewed in connection with Contractor's work for the City will be used 
only for the purpose of carrying out City business and cannot be used for any 
other purpose. Contractor will be responsible for protecting the confidentiality 
and maintaining the security of City documents, records and information in its 
possession. 
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B. Contractor will use only the minimum confidential information necessary in 
performing services under this Agreement. Contractor will confer with the 
City with respect to identification of the minimum necessary information 
required. 

C. Contractor will make the confidential information provided by the City to 
Contractor, or accessed or reviewed by Contractor during performance of this 
Agreement, available to its employees and/or agents only on a need-to-know 
basis. Further, Contractor will provide written instructions to all of its 
employees and agents with access to the confidential information about the 
penalties for its unauthorized use or disclosure. 

D.' Contractor will store and process confidential information in an electronic 
format in such a way that unauthorized persons cannot retrieve the 
information by computer, remote terminal, or other means. 

E. Contractor will not remove documents, records, or information used or 
reviewed in connection with Contractor's work for the City from City facilities 
without prior approval from the City. Contractor will not use, other than in 
direct performance of work required pursuant to the Agreement, or make 
notes of confidential information, documents or records provided by the City 
that are reviewed during work on this Agreement. 

F. Contractor will not make or retain copies of any such documents, written and 
electronic materials, notes, documents, confidential information, records or 
other information. With prior written approval from the City, Contractor may 
make copies of such documents, written materials, notes, documents, 
confidential information or other information, as necessary to perform its 
duties under this Agreement. 

Contractor will, at the conclusion of this Agreement or at the request of the 
City, promptly return any and all written materials, notes, documents, records, 
confidential information or other information obtained by Contractor duririg the 
course of work under this Agreement to the City, and all paper and electronic 
copies thereof. 

G. Any reports, findings, Deliverables, analyses, studies, notes, information, or 
data generated as a result of this Agreement are to be considered 
confidential. The Contractor will not make such information available to any 
individual, agency or organization except as provided for in this Agreement or 
as required by law. 

H. Contractor will document and immediately report to the City any unauthorized 
use or disclosure of confidential information of which Contractor becomes 
aware. 
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I. Contractor will require that all its employees, agents and subcontractors who 
will, or may, review, be provided, or have access to City data, information, 
personnel files, confidential information, documents or records during the 
performance of this Agreement, execute a confidentiality agreement that 
incorporates the provisions of this Section 601, prior to working under thi? 
Agreement. 

602. Survival of Provisions 

The provisions of this Article VI shall survive termination of this Agreement. 

ARTICLE VII 
TERMINATION 

701. Termination for Convenience 

A. The City may terminate this Agreement, or any part hereof, for its 
convenience upon giving at least ten (10) calendar days written notice to 
Contractor prior to the effective date of such termination, which date shall be 
specified in such notice. 

B. After receipt of a notice of termination and except as otherwise directed by 
the City, Contractor will: 

1. Stop work under the Agreement on the termination effective date and to 
the extent specified in the notice of termination. 

2. Deliver to the City, within ten (10) calendar days after termination, any and 
all data, reports, other documents, and Deliverables, or portions thereof, if 
any, prepared pursuant to this Agreement, but not already delivered. 

3. Transfer title to the City (to the extent that. title has not already been 
transferred) in the manner and at the times and to the extent directed by 
the City, the work in process, completed work, and other material 
produced as part of or required in respect to performance of this 
Agreement. 

C. The amount due Contractor by reason of termination for the City's 
convenience will be determined as follows: 

1. Contractor will be paid on the basis of work completed as set forth in 
Exhibit 0, Payment Schedule, of this Agreement after City review and 
approval of the work, including amounts previously withheld pursuant to 
Section 302(B) of this Agreement. 
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2. Contractor will also be compensated by the City on' a percentage 
completed basis of the applicable Oeliverables for work in process, when 
appropriate, in compliance with Exhibit 0, Payment Schedule, after City 
review and approval of the work. 

702. Termination for Cause 

A. The City may terminate this Agreement for cause by giving Contractor a 
written notice of breach. Contractor will have five (5) calendar days from the 
date of the City's notice of breach to cure, or diligently commence to cure 
such breach. The City's notice of breach must include a time and location for 
the individuals identified in Section 102(A) of this Agreement to meet and 
discuss the notice of the breach. Such meeting must be scheduled within five 
(5) calendar days of the date of the notice of breach. If Contractor is unable or 
unwilling to cure, or diligently commence to cure, such breach, or meet within 
the five (5) day timeframe, the City may terminate this Agreement on two (2) 
calendar days' notice. 

B. If this Agreement is terminated for cause, Contractor will comply with Section 
701 (B), above. The City will pay for the City accepted Oeliverables, including 
amounts previously withheld pursuant to Section 302(B) of this Agreement, 
less the amount of any damages incurred as a result of Contractor's failure to 
perform its responsibilities under this Agreement. 

703. Notices of Suspension or Termination 

A. Suspension 

1. City's Right to Suspend - The performance of work under this Contract 
may be suspended by the City, in whole or in part, for convenience, or for 
material failure of Contractor to comply with the terms and conditions of 
this Contract. 

2. Notification of Suspension - Any such suspension will be affected by 
delivery to Contractor of a written Notice of Suspension. The Notice shall 
set forth the specific conditions of noncompliance and a reasonable period 
provided for corrective action, if applicable. 

3. Effect of Suspension - Within five (5) working days of Contractor's receipt 
of a written Notice of Suspension, Contractor shall reply in writing setting 
forth the corrective action that will be undertaken, if applicable, subject to 
approval by the City in writing. 

B. Termination - In the event that this Agreement is terminated, Contractor shall 
immediately notify all employees and participants and shall notify in writing all 
other parties contracted to perform work on this Project under the terms and 
conditions of this Agreement. 
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801. Change Requests 

ARTICLE VIII 
CHANGES TO THE AGREEMENT 

A. City Change Requests - During the term of this Agreement, the City will have 
the right to request changes to the work within the general scope of work 
contemplated by this Agreement and consistent with Exhibit B, Statement of 
Work. A "change," as that term is used in this Article VIII means adjustments 
made within the scope of the Statement of Work, and consistent with Exhibit 
B, Statement of Work, including adjustments to Exhibit A, Schedule of 
Performance, which do not extend the term of the Agreement or increase the 
authorized amount set forth in Section 301 (A) of this Agreement. The City will 
make a formal written request with respect to each change it desires to make. 
Such Change Request must specify the following: 

1. Nature of the modification requested, including a brief description of any 
new, altered or deleted requirements, a description of the requested work 
to be performed, and, to the extent possible, reference to the portions of 
this Agreement, including Exhibits, and other documents that will be 
affected. 

2. Proposed change to the Schedule of Performance, Exhibit A of this 
Agreement, if any. 

3. Whether or not the City is willing to alter any other provisions of the 
Statement of Work to accommodate the change. 

B. Change Proposal - Within five (5) calendar days following Contractor's 
receipt of the City's written Change Request, Contractor will prepare and 
deliver.to the City a written statement that includes the following: 

1. Impact that the change would have on existing Project requirements and 
characteristics; 

2. Total cost of the change; 

3. Schedule impact of the change for current and subsequent Deliverables; 

4. Impact of the change on suppliers, vendors and subcontractors; 

5. Impact of the change on the Deliverables; 

6. Impact of the change on any other part of this Agreement; 

7. The period of time for which such statement is valid,. but not less than thirty 
(30) days; and 

8. City contract number and date of contract. 
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C. Method of Agreement to Changes - Upon approval of Contractor's written 
request for a proposed change the City will deliver to Contractor a Change 
Order Notice specifying the approved change shall be modified accordingly. 
Failure to agree on the price of such changes will be treated as a dispute and 
subject to the provisions of Article IX, Disputes, of this Agreement. 

D. Contractor Change Suggestions - Contractor may suggest to the City that 
changes be made to the work within the general scope of the work 
contemplated in this Agreement. All such suggested changes must be made 
in accordance with the provisio'ns of this Article VIII. 

901. Disputes 

ARTICLE IX 
DISPUTES 

A. Both parties will undertake to reach an amicable settlement in cases of 
Dispute. If an amicable settlement cannot be reached, or in the event of 
default that could result in termination of this Agreement, the City and 
Contractor will meet in a good faith attempt to resolve the issues in Dispute. 
The meeting shall allow for a detailed presentation of each party's views on 
the issues and potential solutions to the Dispute or default. If possible, the 
meeting should result in an agreed upon course of action to resolve the 
Dispute or default. 

B. Contractor and the City will continue to perform work under the Agreement 
during any Dispute. 

ARTICLE X 
SUCCESSORS AND ASSIGNS 

1001. Contractor's Successors and Assigns 

All indemnifications and warranties provided by Contractor pursuant to this 
Agreement will be assumed by and binding upon the Contractor's successors 
and assigns. 

1002. Survival of Provisions 

The provisions of this Article X shall survive termination of this Agreement. 
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ARTICLE XI 
STANDARD PROVISIONS 

1101. Standard Provisions for City Contracts 

With the exception of PSC 10, the Contractor will comply with the Standard 
Provisions for City Contracts (Rev:. 3109), which are attached hereto as Exhibit E, 
and made a part hereof. In the event of a discrepancy between the provisions of 
this Agreement and Exhibit E, Standard Provisions for City Contracts (Rev. 3109), 
the provisions of this Agreement shall control. 

1201. Ratification Clause 

ARTICLE XII 
RATIFICATION CLAUSE 

Due to the need for Contractor's services to be provided as expeditiously· as 
possible, Contractor may have provided services prior to the execution of this 
Agreement. To the extent that Contractor's services were performed in 
accordance with the terms and conditions of this Agreement, those services are 
hereby ratified. 

ARTICLE XIII 
ENTIRE AGREEMENT 

1301. Number of Pages and Attachments 

This Agreement is executed in four (4) duplicate originals, each of which is 
deemed to be an original. This Agreement includes a total of twenty-two (22) 
pages with the signature page and eight (8) Exhibits which constitute the 
complete understanding among the parties. 

[Signatures follow] 

20 



IN WITNESS WHEREOF, the City of Los Angeles and the Contractor have caused this 
Agreement to be executed by their duly authorized representatives. 

For: CITY OF LOS ANGELES For: MATRIX CONSULTING GROUP, LTD. 

BY:~~ ~fCr I Miguel~Santa 
By:~~~ ____ -+ ______ _ 

City Administrative Officer 

Date: o--/r it; Date: 8--8-(5 

APPROVED AS TO FORM: ATTESTED: 
Michael N. Feuer, City Attorney June Lagmay, City Clerk 

Date: 8--9-- )/)/ ;;; Date: q) 9U a 
----~l~~t~~------

City Business License Number: 0002050531-0001-6 

Internal Revenue Service 10 Number: 05-0545979 

Said Agreement is Number: (! ~ /:?-2- 7 cft3 
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EXHIBIT A 
SCHEDULE OF PERFORMANCE 

AGREEMENT NUMBER C- l.~ 21!ffz 

Detailed week-by-week schedule developed 

Interviews conducted of key managers and supervisors in the 
functions to be included in the new department in the weeks of 

12 and Au ust 19 
Interviews conducted of internal stakeholders during the weeks 
of August 12 and August 19 

Interviews conducted of external stakeholders during the weeks 
of August 19 and August 26 

Peer cities survey conducted during the weeks of August 19 
and ust 26 
Profile of organizational units included in the new department 
completed and delivered to City 

Status report No. 1 delivered to the City 

Recommendations regarding the reworking or amendment of 
the Development Reform Strategic Plan, the BuildLA Request 
for Proposals completed and delivered to the City 

Peer city survey completed and delivered to City 

Written summary of internal and external stakeholders 
. interviews co eted and delivered to 

Analysis of related and overlapping functions and processes 
completed and delivered to the City 

Status Report #2 delivered to the City 

Proposed plan of organization and new or consolidated job 
classifications and mission for the new department, and the 
one-time and ongoing costs of consolidation completed and 
delivered to the City 

Draft report completed and delivered to the City 

Final report completed 1 delivered to the City 

Present Final Report to the Mayor and Council through the 
formal reporting process 

8/9/13 

8/12/13 

8/12/13 

8/19/13 

8/19/13 

8/23/13 

8/23/13 

8/23/13 

8/30/13 

9/6113 

9/13/13 

9/13/13 

9/13/13 

9/20/13 

10/4/13 

Dates to be 
Determined 

The Deliverables from Primary Factors One through Six (Factors One to Six) and 
Secondary Factor One (Factor Seven) will be incorporated into the Consultant's Final 
Report (FR). 
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EXHIBIT B 
STATEMENT OF WORK 

AGREEMENT NUMBER C- 1:f1~ 7'it6 

The Primary Project Factors below shall be undertaken first and will provide a 
foundation for the subsequent, Secondary Project Factor. The Primary and Secondary 
Project Factors will be presented to the City in a final report due by Friday, October 4, 
2013. Please note that a draft report will be due on Friday, September 20, 2013. Both 
reports will include analysis and recommendations including, but not limited to, the 
following: 

Primary Factors 

1. The ConSUltant will work with stakeholders, including but not limited to 
management and staff of the new Department, policy makers, and the public 
to establish the goals, objectives, metrics, and mission of the new 
Department. The Consultant will also work with these stakeholders to 
establish the desired outcomes of the consolidation itself so that the City may 
measure the improvements to its development services system from 
consolidation, identify what improvements remain to be implemented after 
January 1, 2014, and establish longer-term milestones to fully leverage the 
benefits of consolidation. 

2. The City will provide the Consultant documentation on the 
departments/functions to be consolidated, workloads, and metrics for existing 
development services (Le. planning, plan check, permitting, inspection, etc.) 
programs and processes. 

The Consultant, with the assistance of City staff, will analyze the common 
functions and processes that require inter-departmental cooperation and 
coordination' while paying particular attention to the management and 
organization ,of the work. The Consultant shall graphically depict post­
consolidation recommendations that modify functions and processes through 
flow charts. The Consultant will identify processes where the use of 
memorandums' of agreement between departments will be necessary to' 
effectuate the consolidation. The Consultant will determine how the existing 
management and organization of, these functions and processes either 
support or detract from the goals, objectives, and mission of the consolidated 
department. 

Priority shall be given to related and overlapping functions, including but not 
limited to the following: 

• Building & Safety:, Clearances, Public Counter Services, Condition 
Compliance, Development Services Case Management, Plan Check, 
Code Enforcement, Inspection, Administration, and Technology. 

City Planning: Clearances, Public Counter Services, Condition 
Compliance, Entitlements and Subdivisions, Administration, Technology, 
and Case Management. 
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EXHIBIT B 
STATEMENT OF WORK 

Public Works, Bureau of Engineering: Land Development Group and Case 
Management. 

Fire: Plan Check and Case Management. 

Transportation: Development Services Division and Case Management. 

3. The City will select internal and external stakeholder interviewees, including 
but not limited to members of City Management, City staff, the development 
industry and business community, Neighborhood Councils, homeowners, and 
other stakeholder groups. The Consultant will conduct half-day. workshops, 
one-hour face-to-face interviews, thirty-minute telephone interviews, and 
online surveys of various stakeholders, as directed by the City. The 
Consultant will summarize stakeholder feedback, concerns, and 
recommendations for improving service· delivery through the consolidation 
and provide its interpretation of key issues. raised by the stakeholders .. To 
ensure that feedback is candid, City staff will not directly participate in the 
stakeholder interviews and interview participants will have the option to 
remain anonymous. The City will prepare, with the assistance of the 
Consultant,. questions to be asked of stakeholders in all feedback formats 
(interviews, workshops, and the online survey). 

Relative to City staff stakeholders, the City will establish working groups of 
inter-departmental staff to participate in workshops that will focus on: 

Consolidating and blending common development services and related 
functions and processes; 

Consolidating and blending common administrative, financial, personnel, 
information technology and related functions and processes; 

Improving customer service and creating a more business-friendly Los 
Angeles; 

Developing a common work culture; and, 

Identifying and resolving personnel issues related to the consolidation. 

4. The Consultant will review and .assess practices from five to ten other cities, 
as determined by the City, that have blended planning, development services, 
and permitting functions. The Consultant will also identify whether and how 
the other cities addressed the types of strategic changes proposed in the May 
29, 2013 joint report on consolidation; this analysis shall include as necessary 
any recommended changes to the City's plan for consolidation based on the 
experience and best practices of the other cities. 
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EXHIBIT B 
. STATEMENT OF WORK 

5. The Consultant will propose an organizational chart for the consolidated 
Department, as well as, document and analyze existing staffing patterns and 
resource allocations, including job classifications, management structures, 
executive teams, and spans of control against those utilized by other cities. 
The Consultant will determine how these existing patterns and resource 
allocations either support or detract from the goals, objectives and mission of 
the new consolidated department. The Consultant will provide 
recommendations as appropriate for the creation of new classifications and 
consolidations of existing City classifications. Such recommendations shall 
include descriptions of duties .to be performed and required experience, 
education, licenses, and/or certifications. 

6. The Consultant will recommend a name and a mission that best captures the 
intent, focus and statutory work program of the new consolidated department, 
including but not limited to the critical roles Building and Safety programs play 
in ensuring the public's safety in concert with ·stakeholder feedback and the 
names and missions utilized by other cities. 

Secondary Factor 

The Mayor's Development Reform Strategic Plan dated July 20, 2011 and the BuildLA 
Request for Proposals did not contemplate that the City would blend its planning, 
development services and permitting functions into a single department. In light of the 
legislative mandate approved by the Council to consolidate development services (C.F. 
13-0046), the Consultant will assess whether any action plans or other provisions need 
to be reworked or amended in light of this major organizational change. 
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Final Report 

EXHIBIT B 
STATEMENT OF WORK 

Factors to be incorporated into the Consultant's final report shall include, but not be 
limited to: 

1. An executive summary of the project, findings, and recommendations in the 
report; 

2. A written summary of the goals, objectives and missions of the consolidation 
and the consolidated department. The summary shall include: the critical 
factors which will influence the consolidated department, a set of metrics and 
measurements identified by stakeholders to assess the outcomes of the 
consolidated department, the tools the City will utilize to measure the success 
of improvements to its development services system from consolidation, the 
improvements to be implemented after January 1, 2014, and the longer-term 
milestones to fully leverage the benefits of consolidation; 

3. Recommended changes, deletions, and/or additions to the management and 
organization of existing development services (Le. planning, plan check, 
permitting, inspection, etc.) functions to best carry out the goals, objectives 
and mission of the new consolidated department, including recommendations 
already included in the Joint Report, alternative recommendations to those in 
the Joint Report, and any new or additional recommendations. Each 
recommendation shall also include an explanation of the performance 
improvements that can be expected from making each change, metrics to 
measure the change in performance, recommended timelines for 
implementation of the changes, and significant challenges to implementing 
the change. The recommended changes must ensure minimal or no 
disruption to delivery of existing services during the transition and one year 
after the consolidated department becomes operational; 

4. Flow charts and other graphical illustrations documenting the recommended 
changes to existing functions and processes; 

, 5. A written summary and analysis of 'the recommended changes to existing 
staffing patterns and resource allocations to best carry out the goals, 
objectives and mission of the consolidated department. Additionally, a 
detailed organizational chart and staffing plan shall be provided for the new 
department, reflecting any recommended changes to staffing; 

6. A written summary and analysis of the recommendations, as appropriate, for 
creation of new' classifications and consolidations of existing City 
classifications. Such, recommendations shall include descriptions of duties to 
be performed and required experience, education, licenses, and/or 
certifications; 
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EXHIBIT B 
STATEMENT OF WORK 

7. A written summary and analysis of the recommendations for addressing 
staffing and resource needs related to economic upticks and downturns in the 
local real estate and development industry; 

8. A written summary and analysis of the mission and name for the new 
consolidated department; 

9. A written summary and analysis identifying the best practices from other cities 
in addressing the types of strategic changes proposed in the May 29, 2013 
joint report on consolidation that can be adapted to the City Los Angeles and 
other related information--such as how those best practices are integrated 
into the final recommendations for the consolidation or how the approach 
followed by other cities does not apply to Los Angeles; 

10. A written summary and analysis of the recommended amendments to the 
Mayor's Development Reform Strategic Plan and the BuildLA technology 
platform in light of the consolidation of development services departments 
and functions that were not contemplated in the Strategic Plan or BuildLA 
platform; 

11. A written summary and analysis of the tasks, sub-tasks and timelines 
necessary to implement the new consolidated department by January 1, 
2014; and, 

12. A fiscal impact analysis, including one-time and ongoing costs for the 
consolidation. 
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EXHIBIT C 
KEY CONTRACTOR PERSONNEL 

AGREEMENT NUMBER C- 1:;)-21Lf6 
Matrix Consulting Group, Inc. will dedicate experts to this project who have accumulated detailed 
insight into public sector building, planning, and development service operations over the last 
several decades. The following is a brief syn,opsis of Key Contract Personnel who will be dedicated 
to this project: 

1. Richard Brady, President 

2. Gary Goelitz, Vice President (Project Manager) 

3. Alan Pennington, Vice President 

4. Robert Paternoster, Senior Manager 

5. Mark Olson, Senior Manager 

6. Michael Edmonds, Manager 

7. Jocelxn Mathiasen, Manager 
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EXHIBIT D 
PAYMENT SCHEDULE 

AGREEMENT NUMBER C- (?--:;t~m 

The total compensation will not exceed $300,000 which includes $249,000 in proposed services 
and, up to, $51,000 in contingency monies. Payments will be tied to specific deliverables and 
due when delivered and accepted. The deadlines and fees are broken down as follows: 

The City will review deliverables for acceptance before payments are issued in 
accordance with Section 302 of the contract. 
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STANDARD PROVISIONS· FOR CITY CONTRACTS 

PSC-1. CONSTRUCTION OF PROVISIONS AND TITLES HEREIN 
( 

All titles, subtitles, or headings in this Contract have been inserted for convenience, and 
shall not be deemed to affect the meaning or construction of any of the terms or 
provisions hereof. The language of this Contract shall be construed according to its fair 
meaning and not strictly for or against the CITY or CONTRACTOR. The word 
"CONTRACTOR" herein in this Contract includes the party or parties identified in the 
Contract. The singular shall include .the, plural; if there is more than one . ' . 

CONTRACTOR herein,unless expressly stated otherwise, their obligations and 
liabilities hereunder shall be joint and several. Use of the feminine, masculine, or neuter 
genders shall be deemed to include the genders not used. 

PSC-2. NUMBER OF ORIGINALS 

The number of original texts of this Contract shall be equal to the number of the parties 
hereto, one text being retained by each party. At the CITY'S option, one or more 
additional original texts of this Contract may also be retained 'by the City. 

PSC-3. APPLICABLE LAW, 1f*:TERPRE.TATION .. AND ENFORCEMENT . ' ... ~ ,;' '. .... , .. ,. '. '.~ . " . '..... 

Each party's performance hereunder shall comply with all applicable laws of the United 
States of America, the State of Californiaj\and the,ClTYj'including but not limited to, 
laws regarding health and safety, :1~b6f"~ft~:;§'rTiplb~/ni~h'fw~'ge and hours and licensing 
laws which affect employees. ThisiContna~t shall be enforced and interpreted under the 
laws of the State of California wit,hout regard" to conflict of law principles. 
CONTRACTOR shall comply with new, amended,' or revised laws, regulations, and/or 
procedures that apply to the' performance of this Contract. 

In any action arising out of this. Contract, CONTRACTOR consents to personal 
jurisdiction, and agrees to bring all such"~ctions, exclu!?ively in state or federal courts 
located in Los Angeles County, California. 

If any part, term or provision of this Contract is held void, illegal, unenforceable, or in 
conflict with any law of a federal, state or local government having jurisdiction over this 
Contract, the validity of the remaining parts, terms or provisions of the Contract shall not 
be affected thereby. 

!.: 
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PSC-4. TIME OF EFFECTIVENESS' 

Unless otherwise provided, this Contract shall take effect when all of the following 
events have occurred: 

A. 

B. 

C. 

D. 

PSC-5. 

This Contract has been Signed on behalf of CONTRACTOR by the person 
or persons authorized to bind CONTRACTOR hereto; 

This Contract has been approved by th'e City Councilor by the board, 
officer or employeeauthorizedto give such approval; 

. t·'· " I' ~. .~ ":, '; .:' • :. :. ;~::.,: .. : ' • 

The Office of the City Attorney has indicated in writing its approval of this 
Contract as to form; and' . 

':.', " 

This Contract has b~eri sign~a. on behalf' of the CITY by the person 
designated by the City Council, or by the board,' officer or employee 
authorized to enter into this Contract. 

INTEGRATED CONTRACT 

This Contract sets forth all of the rights and duties of the parties with respect to the 
subject matter hereof, and replaces qny and all previous Contracts or understandings, 
whether written or oral, relating thereto. This Contract may be amended only as 
provided for in paragraph PSC-6 hereof.· 

PSC-G. AMENDMENT 

All amendments to this Contract shall be in writing and signed and approved pursuant to 
the provisions of PSC-4. 

PSC-7. EXCUSABLE DELAYS" 
: ,; 

....i.~.':..; 'j :, ~.,t' •. 1 : ;i,'{i ~.I.r ~.:: 

In the event that performance on ,the p.~rt of':a~y ·patt/.h,ereto is delayed or suspended 
• • • f \ I! .". t .:. .."..::: • ~ • 

as a result of circumstances beyond. the reasona:ble' control 'and without the fault and 
negligence of said party, none of the partie!:? shall incur any liability to the other parties 
as a result of such delay or susp,e,n~iOr). :'pircumstqnc~S 'deemed to be beyond the 
control of the parties hereunder i;~clude:, 'but' 'are not liiTlited to, acts of God or of 'the 
public enemy; insurrection; acts of the Federal Government or any unit of State or Local 
Government in either sovereign or contractual capacity; fires; floods; earthquakes; 
epidemics; quarantine restrictions; strikes; freight embargoes or delays in 
transportation, to the extent that they are not caused by the party's willful or negligent 
acts or omissions, and to the extent tha,tthey are beyond the party's reasonable control. 

PSC-B. BREACH 

Except for excusable delays as described in PSC-7, if any party fails to perform, in 
whole or in part, any promise, covenant, or agreement set forth herein, or should any 
representation made by it be untrue, any aggrieved party may avail itself of all rights 

STANDARD PROVISIONS 
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and remedies, at law or equity, in th~ cou'rts' of law. Said rights and remedies are 
cumulative of those provided for herein except that in' no event shall any party recover 
more than once, suffer a penalty or forfeiture, or be unjustly compensated. 

PSC-g. WAIVER 

A waiver of a default of any part, term or provIsion of this Contract shall not be 
construed as a waiver of any succeeding default or as a waiver of the part, term or 
provision itself. A party's performance after the other party's default shall not be 
construed as a waiver of that default. 

PSC-10. TERMINATION 

A. TERMINATION FOR CONVENIENCE 

The CITY may terminate this Contract for the CITY'S convenience at any time by 
giving CONTRACTOR thirty days written notice thereof. Upon receipt of said 
notice, CONTRACTOR shall immediately take action not to incur any additional 
obligations, cost or expenses,' except as may be reasonably necessary to 
terminate its activities'. The CITY shall, pay CONTRACTOR its reasonable and 
allowable costs through the' effective 'date of termination and those reasonable 
and necessary costs incurrFld, by,;C,QNTRACTOR to affect such termination. 
Thereafter, CONTRACTOR shall have no further claims against the CITY under 
this Contract. All finished and unfinished documents and materials procured for 
or produced under this Contract, including all intellectual property rights thereto, 
shall become CITY property upon the date of such termination. CONTRACTOR 
agrees to execute any documents nec~ssary for the CITY to perfect, 
memorialize, or record the CITY~Sownership of. rights provided herein. 

B. TERMINATION FOR BREACH OF CONTRACT 

1. 

2. 

3. 

Except for excusable delays as provided in PSC-7, if 
CONTRACTOR fails to perform any of the provisions of this 
Contract or so fails to make progress as to endanger timely 
performance of this Contract, the CITY may give CONTRACTOR 
written notice' of such default. If CONTRACTOR does not cure 
such default, or proVide:; a ' plah i to cure such default which is 
acceptable to:.the CITY'witHin the~tlrrie ,permitted by the CITY, then 
the CITY mayi te'rtY\ihate,'this:,IContract Que to CONTRACTOR'S 
breach of this Contract. ' , 

, .: 

If a federal or state: ptoceed[ngfor~r:elief of debtors is undertaken by 
or against yONT.~A~,TORj or, if CONTRACTOR makes an 
assignment for the! benefit of ,creditors, then the CITY may 
immediately terminate this Contract. 

If CONTRACTOR engages in any dishonest conduct related to the 
performance or administration, of this Contract or violates the 

STANDARD PROVISIONS 
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CITY'S lobbying policies, then the'~ITY may immediately terminate 
this Contract. ,."" '.: " " ' .... i·, '. 

,4. In the event the dTy.'t·9rminates 'this' Contract as provided in this 
section, the CITY-may procure, upon such terms and in such 
manner as the GtTY, m9ydeem appropriate, s~rvices similar in 
scope and level, ';' of "effort . to 'those so terminated, and 
CONTRACTOR sha'll 'be liable' to the city for all of its costs and 
damages, including, but not limited, any excess costs for such 
services. , 

5. All finished or unfinished documents and materials produced or 
procured under' this Contract, including all intellectual property 
rights thereto, shall become CITY property upon date of such 
termination. CONTRACTOR agrees to execute any documents 
necessary for the CITY to perfect, memorialize, or record the 
CITY'S ownership of rights provided herein. 

6. If, after notice of termination of this Contract under the provisions of 
this section, it is determined for any reason that CONTRACTOR 
was not in default under the provisions of this section, or that the 
default was excusable under the . terms of this Contract, the rights 
and obligation~, of .'the, partiesshall)e the same as if the notice of 
termination hall been !'ssued pu'rsuarift6. PSC-1 O(A) Termination for 

N,. ',\ {"t" . • J. ConvenienceJ,·" :','~ .. <", ',' ':' ·.';'i " 

7. The rights and:'reml¥,:di~s;qf the CITY provided in this section shall 
not be exclu~ive'Yahd are.' in additiOn to any other rights and 
remedies, provitled' by law or under this Contract. 

PSC-11. INDEPENDENT CONTRACTOR 

CONTRACTOR is acting hereunder as an independent contractor and not as an agent 
or employee of the CITY. CONTRACTOR shall not. represent or otherwise hold out 
itself or any of its directors, officers" p,artners, employees, or agents to be an agent or 
employee of the CITY. 

PSC-12. CONTRACTOR'S PERSONNEL 

Unless otherwise provided or approved by the CITY, CONTRACTOR shall use its own 
employees to perform the services described in this Contract. The CITY shall have the 
right to review and approve any person!1el who are assigned to work under this 
Contract. CONTRACTOR agreesJo remove personneJ::from performing work under this 
Contract ifrequested to do so by t6¢'.¢ifx· ,'., .,' , :;>~iF'i." .. ':i 

. ,"; 't( :. ,:·lj·~ (:,r:i:., ',; . lj·:: .. t;·:~'ii:;~ ;.:j, • 

CONTRACTOR shall not use subcontrClctors: to asslstm. performance of this Contract 
without the prior written approval of the ,CITY'. ' , If. the' CITY permits the use of 
subcontractors, CONTRACTOR, s,hall

j 
n~~t;n,~'!p.resl?~nsible ,f9r performing all aspects of 

, ••. j 
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this Contract. The CITY. has the right to approve CONTRACTOR'S subcontractors, and 
the CITY reserves the right to request replacement of subcontractors. The CITY does 
not have any obligation to pay CONTRACTOR'S subcontractors, and nothing herein 
creates any privity between the CITY and the subcontractors. 

PSC-13. PROHIBITION AGAINST ASSIGNMENT OR DELEGATION 

CONTRACTOR may not, unless it has fir.st obtained thk'vJritten permission of the CITY: . '",,;. ; '.': . " 

A. Assign or otherwise ~li.en.at$,C3.8Y of its rightl:?under this Contract, including 
the right to payment: o·!' ! ... d,'['''·.,'.': . ',:' .. :. . 

: ,« ~ : '. 

B. Delegate, subcontract, cir;"ptherwise transfer "any of its duties under this 
Contract. 

PSC-14. PERMITS 

CONTRACTOR and its directors, officers, partners, agents, employees, and 
subcontractors, to the extent allowed hereunder, 'shall obtain and maintain all licenses, 
permits, certifications and other documents necessary for CONTRACTOR'S 
performance hereunder and shall pay any fees required therefor. CONTRACTOR 
certifies to immediately notify the CITY of any suspension, termination, lapses, non­
renewals, or restrictions of licenses, permits, certificates, or other documents. 

PSC-15. CLAIMS FOR LABOR AND MATERIALS 

CONTRACTOR shall promptly pay when due all amounts payable for labor and 
materials furnished in the performance of this Contract so as to prevent any lien or other 
claim under any provision of law from arising agaiQ.~tany CITY property (including 
reports, documents, and otlier" tang'ibl~' ·or .. Infaf{glble· matter produced by 
CONT~ACTOR hereunder), ag~iq~! ~m.J·H~AJ?T,9~j~;t.bi£l9tl?: to payments hereunder, 
or against the CITY, and shall pay all arTio'Lints due under the Unemployment Insurance 
Act with respect to such labor. I. • "'; : 

, ...;,: .' i . ~:,": r .. ~1 ~ :.. ~ '. ..' t .... :;-.": ':,; ;. 
PSC-1S. CURRENT LOS ANGELES CITY BUSINESS TAX REGISTRATION 

CERTIFICATE REQUIR'ED 

If applicable, CONTRACTOR represents that it has obtained and presently holds the 
Business Tax Registration Certificate(s) required by the CITY'S Business Tax 
Ordinance, Section 21.00 ~t seq. of the Los Angeles Municipal Code. For the term 
covered by this Contract, CONTRACTQ.R shall m~intain, or obtain as necessary, all 
such Certificates required of it under the. Business Tax Ordinance, and shall not allow 
any such Certificate to be revoked or suspended. 

PSC-17. RETENTION OF RECORDS, AUDIT AND REPORTS 

CONTRACTOR shall maintain all records, including records of financial transactions, 
pertaining to the performance of this Contract, in their original form, in accordance with 

STANDARD PROVISIONS . , . ;Ii i 
FOR CITY CONTRACTS (Rev. 3/09) .. :.,. :.: :(::5 .. , '. :. i,e:: ;)~ :~:. 

',! '.~:::, ~~~j~~\~ .~.~rA~,./ <.~~: ';. ~;~ f,:.j ~~" ~:·i~.i.t ;:~Lt :'; 
-.:~ I: . ; 'r ~ ., "',. ; ~. 



·, . I, : 

. ... . ;~ .. ! .' .; , ', .... 

requirements prescribed by the CITY. These records shall be retained for a period of 
no less than three years following final payment made by the CITY hereunder or the 
expiration date of this Contract, whichever occurs last. Said records shall be subject to 
examination and audit by aLithorized CITY personnel or by the CITY'S representative at 
any time during the term of this Contract or within the three years following final 
payment made by the CITY hereunder or the expiration date of this Contract, whichever 
occurs last. CONTRACTOR shall provide any reports requested by the CITY regarding 
performance of this Contract. Any subcontract entered into by CONTRACTOR, to the 
extent allowed hereunder, shall include a like provision for work to be performed under 
this Contract. 

PSC-18. FALSE CLAIMS ACT 

CONTRACTOR acknowledges that it is aware of liabilities resulting from submitting a 
false claim' for payment by the CITY undet the False Claims Act (Cal. Gov. Code §§ 
12650 et seq.), including treble damages, costs of legal :,actions to recover payments, 
and civil penalties of up to $1 O,OOO'per'falseclaiill. " : i 

PSC-19. BONDS 

All bonds which may be required hereuhder shall, cOnform to CITY requirements 
established by Charter, ordinance or policy, and shall be' filed with the Office of the City 
Administrative Officer" Risk Management for its review and acceptance in accordance 
with Sections 11.47 through 11.56 of the Los Angeles Administrative Code. 

PSC-20. INDEMNIFICATION 

Except for the active negligence or' willful mi,scohdudof the CITY, or any of its Boards, 
Officers, Agents, Employees, Assigns and' Successors in Interest, CONTRACTOR 
undertakes and agrees to defend, indemnify and hold harmless the CITY and any of its 
Boards, Officers, Agents, Employees, Assigns, and Successors in Interest from and 
against all suits and causes of action, claims, losses, dem;:mds and expenses,' 
including, but not limited to, attorney's fees (both in house and outside counsel) and 
cost of litigation (including all actual litigation costs incurred by the CITY, including but 
not limited to, costs of experts and con~u\tants),; darnages or liability of any nature 
whatsoever, for death or injury to; ,i=lny p~n~olJ,incJl!djng J;ONTRACTOR'S employees 
and agents, or damage or destn.:J.Gtipn:.:Q.f~,!3f.l;y):pr.operty!Qf ~ither party hereto or of third 
parties, arising in any manner, by 'reaspIJ,,;Qf; the negiigent' acts, errors, omissions or 
willful misconduct incident to the performance of this Contract by CONTRACTOR or its 
subcontractors of any tier. Rights and remedies available to the CITY under this 
provision are cumulative of those provided for elsewhere in this Contract and those 
allowed under the laws of the United states/the State "if ,California, and the CITY. The 
provisions of PSC-20 shall survive expiration or termination of this Contract. 

PSC-21. INTELLECTUAL PROPERTY INDEMNIFICATION 

CONTRACTOR, at its own expense, undertakes and agrees to defend, indemnify, and 
hold harmless the CITY, and any, qf its Boards, Officers, Agents, Employees, Assigns, 

I ~ ; 
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and Successors in Interest frorri';:~hd~:a~arhst'·!all.'isultst;~na 'causes of action, claims, 
losses, demands and expenses;:inblUdfrig, ~l)uf no'f Ifrn;rt~8l to, attorney's fees (both in 
house and outside counsel) and cost' of :litigation (indu'ding' all actual litigation costs 
incurred by the CITY, including but n:6t' liinited' to, costs df experts and consultants), 
damages or liability of any nature'wh~tsbever arisingO'ut of the infringement, actual or 
alleged, direct or contributory, or any intellectucii property rights, including, without 
limitation, patent, copyright, trademark, trade secret, Tight of publicity and proprietary 
information right (1) on or in any, design, medium, matter, article, process, method, 
application, equipment, device, instrumenlation, software, hardware, or firmware used 
by CONTRACTOR, or its subcontractors, of any tier, in performing the work under this 
Contract; or (2) as a result of th~ CITY'~ actual or intended use of any Work Product 

,furnished by CONTRACTOR, or its subcontractors of any tier, under the Agreement 
Rights and remedies available to the CITY under this provision are cumulative of those 
provided for elsewhere in this Contract and those allowed under the laws of the United 
States, the State of California, and the CITY. The provisions of PSC-21 shall survive 
expiration or termination of this Contract 

PSC-22. INTELLECTUAL PROPERTY WARRANTY 

CONTRACTOR represents and warrants that its perfqrmance of all obligations under 
this Contract does not infringe inahy ,w,?y" direqtI'Y,o(,cQ,htributorily, upon any third 
party's intellectual property righ.t~;;i"iri,dili€l!i:ng:,wltti0l(i):i limltation, patents, copyrights, 
trademarks, trade secrets, rights 'ofrpubiidity, '~hd 'proprie't~f:YJhformation. 

. . :) i' ,',." ';. \ _ i . !::" .. ,1 • 

PSC-23. OWNERSHIP AND LICENS·E'· lj'; .<. . : .. ~ ,', 
" .. 

Unless otherwise provided for' hereiri",;~lhVVork ,Products originated and prepared by 
CONTRACTOR or its subcontractors of any tier under this Contract shall be and remain 
the exclusive property of the CITY for its use in any manner it deems appropriate. Work 
Products are all works, tangible or not, created under this Contract including, without 
limitation, documents, material, data, ,reports, manuals, specifications, artwork, 
drawings, sketches, computer grogram,s Clnd, datab~ses, schematics, photographs, 
video and audiovisual recordings, sound recorqings,' marks, logos, graphic designs, 
notes, 'websites, domain names, inventions, processes, formulas matters and 
combinations thereof, and all forms of intellectual property. CONTRACTOR hereby 
assigns, and agrees to assign, all goodwill, copyright, trademark, patent, trade secr~t 
and all other intellectual property rights worldwide in any Work Products originated and 
prepared by CONTRACTOR under this Contract. CONTRACTOR further agrees to 
execute any documents necessary for the CITY to perfect, memorialize, or record the 
CITY'S ownership of rights provided herein. 

For all Work Products delivered to t~e;!91'IY that"~te:!'n.ot. originated or prepared by 
CONTRACTOR or its subcontra¢torsi';.of~:any] ti~t iilindetithis: Contract, CONTRACTOR 
hereby grants a, non-exclusive p~rpett.igl,:IiGerise 'to u:se' 'Such Work Products for any 
CITY purposes. ' 

STANDARD PROVISIONS 
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CONTRACTOR shall' nat provide ar disclase any Wark Product to. any third party 
withaut priar written cansent af the CITY. 

Any subcantract entered into. by CONTRACTOR relating to. this Cantract, to. the extent 
allawed hereunder, shall include a like provisian far wark to. be perfarmed under this 
Cantract to. cantractually bind ar otherwis.e: obUg.er its,;: .. 5ubGantractars perfarming wark 
under this Cantract such that the .. ~;CrrY~S::i,owne[ship.~{an~k .license rights af all Wark 
Products are preserved and protect~d'~'s:;intended herein .. ' F.ailure af CONTRACTOR to. 
camply with this requirement ar to. abtain the campliance af its subcantractars with such 
abligatians shall subject CONTRACTOR to. the impasitian af any and all sanctians 
allawed by law, including but nat limited ·ta terminatian of CONTRACTOR'S cantract 
with the CITY. 

PSC-24. INSURANCE 

During the term af this Cantract and withaut limiting CONTRACTOR'S indemnificatian 
af the CITY, CONTRACTOR shall provide and maintain at its awn expense a program 
af insurance having the caverages cmd limits custamarily carried and actually arranged 
by CONTRACTOR, but nat less than' the amaunts and types listed an the Required 
Insurance and Minimum Limits sheet (Farm General 146 in Exhibit 1 hereto.) , cave ring 
its aperatians hereunder. Such insurance shall canfarm to. CITY requirements 
established by Charter, ardinance ar palicy, shall cam ply with the Insurance Cantractual 
Requirements (Farm General 133 in Exhibit 1 hereto.) and shall atherwise be in a farm 
acceptable to. the Office af the City Administrative Officer, Risk Management. 
CONTRACTOR shall camply with all Insurance Cantractual Requirements shawn an 
Exhibit 1 hereto.. Exhibit 1 is hereby incarparated by reference and made a part af this 
Cantract. ', .. ' .. ; . ; ..... ,,,~ : ".·)[:"t';,.1> . 

PSC-25. DISCOUNT TERMS" .";i.:.' . :;;:>r::(·'. : ... 
: ;. . ~', ;!'" . ' .. ' . ..... .; 

CONTRACTOR agrees to. affer the. CITX,a8Y discountterm,s that are affered to. its best 
custamers far the gaads and s.ervic~J:!: tp be provided hereunder and apply such 
discaunt to. payments made under this Contract which meet the discaunt terms. 

PSC-26. WARRANTY AND RESPONSIBILITY OF CONTRACTOR 

CONTRACTOR warrants that the wark perfarmed hereunder shall be campleted in a 
manner cansistent with professianal standards practiced amang thase firms within 
CONTRACTOR'S prafessian, daing the Ela.me ar similar wark under the same ar similar 
circumstances. 

PSC-27. NON-DISCRIMINATION 

Unless atherwise exempt, this Cantract is subject to. the nan-discriminatian provisians in 
Sectians 10.8 through 10.8.2 af the Las Angeles Administrative Cade, as amended from 
time to. time. The CONTRACTOR shall cam ply with the applicable nan-discriminatian 
and affirmative actian provisians af the laws af the Uni,ed States af America, the State 
af Califarnia, and the CITY. In perfarming JhisC,orittact, CONTRACTOR shall nat 

. ..','.', "'. ,'. ,." 

. "'.:~~ ~ .. ! ii',: .~: 
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discriminate in its employment practices against any employee or applicant for 
employment because of such person's race, religion, national origin, ancestry, sex, 
sexual orientation, age, disability, domestic 'partner status, marital status or medical 
condition. Any subcontract entered into by CONTRACTOR, to the extent allowed 
hereunder, shall include a like provision for work to be performed under this Contract., 

Failure of CONTRACTOR to comply with this requirement or to obtain the compliance 
of its subcontractors with such obligations shall subject CONTRACTOR to the 
imposition of any and all sanctions allowed by law, including but not limited to 
termination of CONTRACTOR'S contract with the CITY. 

PSC-28. EQUAL EMPLOYMENT PRACTICES 
", 
,,'t, 

, .' ~ . 

Unless otherwise exempt, this' Contract is subject. to' the equal employment practices 
provisions in Section 10.8.3 of the Los':Angeles Administrative Code, as amended from 
time to time. 

A. During the performance of ,this Contract, CONTRACTOR agrees and 
represents that it will provide equal employment practices and 
CONTRACTOR and each subcontractor hereunder will ensure that in his 
or her employment practices persons are employed and employees are 
treated equally' and without regard to or because of race, religion, 
ancestry, national origin, sex, sexual, orientation, age, disability, marital 
status or medical condition.,· 

1. This provision applies to work or service performed or materials 
manufactured or assembled in the United States. 

2. Nothing in this section shall require or prohibit the establishment of 
new classifications of employees in any given craft, work or service 
category. 

3. CONTRACTOR agrees to post, a .. ,copy of Paragraph A hereof in 
conspicuous places 'at its 'place of busihess available to employees 
and applicant~i'fQrj§tnpIQYm}~n.t. k, ;JiE!', ~c;;: ' 

" . i. '"}' : :;; : I; ~ I r ; '" 
B. CONTRACTOR will, in all solicitations or advertisements for employees 

placed by or on behalf, of CONTRACTOR, state that all qualified 
applicants will rec~ive cOr:l~io~ration' fqremployment without regard to 
their race, religion, .ancestry;: national 'origin, sex, sexual orientation, age, 
disability, marital status or medical condition. 

C. As part of the CITY'S supplier registration process, and/or at the request 
of the awarding authority, or the Board of Public Works, Office of Contract 
Compliance, CONTRACTOR shall certify in the specified format that he or 
she has not discrimfriatedin the performance of CITY contracts against 
any employee or applicant for employment on the basis or because of 

STANDARD PROVISIONS 
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· .', ~. ," "~, ,. 
" .-t. '. ", : ': .!," ~": 

race, religion, national qrig.in,' "ancestry,',se~; sexual orientation, age, 
disability, marital staiusor medical condition." 

" ,. : ~ ;;" '. " ~ ; 

D. CONTRACTOR shall' permit access to and may, be required to provide 
certified copies of all of his or her records pertaining to employment and to 
employment practices by the awarding authority or the Office of Contract 
Compliance for the purpose of investigation to ascertain compliance with 
the Equal Employment Practices provisions of CITY contracts. On their or 
either of their request CONTRAcTOR shall provide evidence that he or 
she has or will comply' therewith. 

E. The failure of any CONTRACTOR to comply with the Equal Employment 
Practices provisions of this Contract may be deemed to be a material 
breach of CITY contracts. Such failure shall only be established upon a 
finding to that effect by the awarding authority, on the basis of its own 
investigation or that of the Board of Public Works, Office of Contract 
Compliance. No such finding shall be made or penalties assessed except 
upon a full and fair hearing after notice and an opportunity to be heard has 
been given to CONTRACTOR 

;:} • I : ! ""~" • , • 

F. Upon a finding duly' made'that CONTRACTOR has failed to comply with 
the Equal Employment': P.r~GtiGes ~p(oyjsidns of a CITY contract, the 
contract may be forthwittr'eanCf3fed, terminated or suspended, in whole or 
in part, by the awardIng' au'thority, and all monies due or to become due 
hereunder may be forwarded to and retained by the CITY. In addition 
thereto, such failure to comply may be the basis for a determination by the 
awarding authority or the Board of Public Works that the CONTRACTOR 
is an irresponsible bidder or proposer pursuant to the provisions of Section 
371 of the Charter of the City. of Los Angeles. In the event of such a 
determination, CONTRACTOR,sh~1I be disqualified from being awarded a 
contract with the CITY for a period of two years, or until CONTRACTOR 
shall establish and carry out a program in conformance with the provisions 
hereof. ' 

G. Notwithstanding any other provision of this Contract, the CITY shall have 
any and all other remedies at law or in equity for any breach hereof. 

H. Intentionally blank. 
" ; "j ~; ~ 

I. Nothing contained in :~t1is' CQntract shall be'construed in any manner so as 
to require or permit any act which is prohibited by law. 

J. At the time a supplier; regi,st~.r:~ to :90;bl.Jslqe's$. with the CITY, or when an 
individual bid or prop0591:::IS::.§LlPr:nittedr :,CONTRACTOR shall agree to 
adhere to the EquaLEmp.\.oyrnemt Practices specified herein during the 
performance or conduct of CITY Contracts. 

STANDARD PROVISIONS 
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K. Equal Employment Practices shall, without limitation as to the subject or 
nature of employment activity, be concerned with such employment 
practices as: 

1. Hiring practices; 
:; I~: 

! .. ; .. " 
.•.• 1' .• ,. 

. : ;. ~ , ' 

: ~.; '.' , j ~.:, : ' .. 

2. Apprenticeships where' such approved programs are functioning, 
and other on-the-jcibtr'Ed'":ling. for h'o'n~ap~renticeable occupations; 

• '~;., .~: t . ',;.' .,:: I, • 

3. Training and p'roni6t~or;ja'1 'oppdrtunities; and 

4. Reasonable accommodations for persons with disabilities. 

L. Any subcontract entered into by CONTRACTOR; to the extent allowed 
hereunder, shall include a like' provision for work to be performed under 
this Contract. Failure of CONTRACTOR to comply with this requirement 
or to obtain the compliance of its subcontractors with all such obligations 
shall subject CONTRAC;rOR to the imposition of any and all sanctions 
allowed by law, including but not limited to termination of the 
CONTRACTOR'S Contract with the CITY. 

PSC-29. AFFIRMATIVE ACTION PROGRAM 

Unless otherwise exempt, this Contract is subject to the affirmative action program 
provisions in Section 10.8.4 of the Los Angeles Administrative Code, as amended from 
time to time. . i !,i '., : .'. ' . 

.. ' ':". 

A. During the performC\,j,be qf,.,a','C[Ty, dQn~r:a,d" q,6'NTRACTOR certifies and 
represents that CbN:r.RA~;r:QJ~,,: ~nd, ·~q¢h.': subcontractor hereunder will 
adhere to an affirmative:adio-n.:progr.3m .to 'ensure that in its employment 
practices, persons are ,em.p'!!?y~d ,and employees are treated equally arid 
without regard to or because of'race, religion, ancestry, national origin, 
sex, sexual orientation, age, di?ability, marital status or medical condition. 

1. This provision applie;s to work or services performed or materials 
manufactured or assembled in the United States. 

2. Nothing in this section $hallreq~ire or prohibit the establishment of 
new classifications of employees in any given craft, work or service 
category. 

3. CONTRACTOR shall post a copy of Paragraph A hereof in 
conspicuous places at its place of business available to employees 
and applicants for employment. 

B. CONTRACTOR will, in all solicitations Qr ,advertisements for employees 
placed by or on behalf of C'ONTRACrOR, state that all qualified 
applicants will receiye·cons.id,eration for e"m,p,loyment without regard to 

" . 
• i . ~ l. ; 
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their race, religion, ancestry, natio'nal origin, sex, sexual orientation, age, 
disability, marital status or medical condition. 

C. As part of the CITY'S supplier registration process, and/or at the request 
of the awarding authority or the Office of Contract Compliance, 
CONTRACTOR shall certify on an electronic or hard copy form to be 
supplied, that CONTRACTOR has not discriminated in the performance of 
CITY contracts against any employee or applicant for employment on the 
basis or because of race, religion, ance~try, national origin, sex, sexual 
orientation, age, disability;; marit~1 statul? q( medical condition. 

" ~ \'.": '. ,: \ t.,;;' ..... :. ;. ;' I c.' .'.' , .. ~: :: . 
D. CONTRACTOR shall permit access to' arid ~ay be required to provide 

certified copies of all of its records pertainin~i, to employment and to its 
employment practices by the awarding a,uthority or the Office of Contract 
Compliance, for the purposepf investigation to ascertain compliance with 
the Affirmative Action Program provisions of CITY contracts, and on their 
or either of their request to' provide evidence that it has or will comply 
therewith. 

E. The failure of any CONTRACTOR to comply with the Affirmative Action 
Program provisions of CITY contracts may be deemed to be a material 
breach of contract. Such failur.e shall only;be established upon a finding to 
that effect by the awarding authority, on the basis of its own investigation 
or that of the Board of Public Works, Office of Contract Compliance. No 
such finding shall be made except upon a full arid fair hearing after notice 
and an opportunity to be heard has been given to CONTRACTOR. 

F. Upon a finding duly made that CONTRACTOR has breached the 
Affirmative Action Program prOVisions of a CITY contract, the contract may 
be forthwith cancelled, terminated or su~pended, in whole or in part, by 
the awarding authority I C!nd '~II; monie?', q~e:or to b'ecome due hereunder 
may be forwarded to: and, n~tClined QY tl1¢ CITY. In addition thereto, such 
breach may be the l:)asis'for1'c\,deter:mihati;bf.l, ~y the awarding authority or 
the Board of Public Wor.ks"thaL th'E{; 'saJd CONTRACTOR is an 
irresponsible bidder or propo:s~r pursuantfo the prOVisions of Section 371 
of the Los Angeles City 'Gharte-r.:, In, the' event of such determination, such 
CONTRACTOR shall be ,disqualified from b'ein'g awarded a contract with 
the CITY for a period of two years, or until he or she shall establish and 
carry out a program in conformance with the provisions hereof. 

G. In the event of a finding by the Fair Employment and Housing Commission 
of the State of California, or the Board of Public Works of the City of Los 
Angeles, or any cour:fof'competerit jUrisdiction, that CONTRACTOR has 
been guilty of a willful violation of the California Fair Employment and 
Housing Act, or the Affirmative Action Program provisions of a CITY 
contract, there may be deducted from the amount payable to 
CONTRACTOR by the CITY under the contract, a penalty of ten dollars 

STANDARD PROVISIONS 
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... ' . 

($10.00) for each person'fot ea'chcalEmdar 'day on which such person was 
discriminated agafnstin violation of the provisions of a CITY contract. 

H. Notwithstanding any other provisions of a CITY contract, the CITY shall 
have any and all other remedies at law or in equity for any breach hereof. 

I. Intentionally blank. 

J. Nothing contained in CITY contracts shall be construed in any manner so 
as to require or permit any act which is prohibited by law. 

K. CONTRACTOR shall submit an Affirmative Action Plan which shall meet 
the requirements of this chapter at the time it submits its bid ,or proposal or 
at the time it registers to do business with the CITY. The plan shall be 
subject to approval by the Office of Contract Compliance prior to award of 
the contract. The awarding authority may also require contractors and 
suppliers to take part in a pre-registration, pre-bid, pre-proposal, or pre­
award conference in order to. develop, improve or implement a qualifying 
Affirmative Action Plan. Affirmative Action' Programs developed pursuant 
to this section shall be effective for a period of twelve months from the 
date of approval by the Office of Contract Compliance. In case of prior 
submission of a plari",C,Q):r,-HR.,ACTOR r,rlc;iY:' submit documentation that it 
has an Affirmative, Action iplan, approved by the Office of Contract 
Compliance within the previous twelve months. If the approval is 30 days 
or less from expiration', CONTRACTOR must submit a new Plan to the 
Office of Contract Compliance and that Plan must be approved before the 
contract is awarded. 

1. Every contract of $5;000 or'more which may provide construction, 
demolition, renova'tior1, 'conservation or major maintenance of any 
kind shall in addition comply with the requirements of Section 10.13 
of the Los Angeles Administrative Code. 

2. CONTRACTOR may establish and adopt as its own Affirmative 
Action Plan, by affixing his or her signature thereto, an Affirmative 
Action Plan prepared and furnished by the Office of Contract 
Compliance, or it may prepare land submit its own Plan for 
approvaL:, ~ ; i '" 

L. The Office of Contract Compliance : shall annually supply the awarding 
authorities' of the CITY with 'a; .list of contr.actors and suppliers who have 
developed Affirmative, A€tion Programs. For' each contractor and supplier 
the Office of Contra,ct' C,dm'pUarice, 'shall, state the date the approval 
expires. The Office ot.,Contract Compliance shall not withdraw its approval 
for any Affirmative Action Plan or change the Affirmative Action Plan after 
the date of contract award for the entire contract term without the mutual 
agreement of the awarding authority and CONTRACTOR. 

STANDARD PROVISIONS 
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M. The Affirmative.Action Plan required ,to be submitted hereunder and the 
pre-registration, pre-bid, pre-proposal or pre-award conference which may 
be required by the Board of Public Works, .Office of Contract Compliance 
or the awarding auth.ority~:shall,· without·: limitation as to the subject or 
nature of employment activity; be :concerned with such employment 
practices as: ,'. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

",/:.:;'1:-:;' :,.' 
Apprenticeship where approved pr<?grams are functioning, and 
other on-the-job training for non-apprenticeable occupations; 

Classroom preparation for the job when not apprenticeable; 

Pre-apprenticeship education and preparation; 

Upgrading training and opportunities; 

Encouraging the use of contractors, subcontractors and suppliers of 
all racial and ethnic groups, provided, however, that any contract 
subject to this ordinance shall require the contractor, subcontractor 
or supplier to provide not less than the prevailing wage, working 
conditions and practices generally observed in private industries in 
the contractor's, subcontr;3ctor's oL.:;upplier's geographical area for 
such work; . " 

; ; ",I : 1 L :' .' ::, ) ~~):!' .. :. 'L I • 

~):, .. :::f,1 ~,'.); r:·'·:",lL;' :': .. /:r.l' ;<::;< ·Cj·.· .. j ':'. . 
!hte thent.rydoft~q~almde~;·i'fpm,eq'<r1Hr;l8Uty; ~nd all other Journeymen 
In 0 e In us ry; a\'l . '. .' i.. . ", .. ' ., '"', 

The provision of. needed supplies or job conditions to permit 
persons with .Oisabil!t1es.' to be emploYe.d, and minimize the impact 
of any disability. . .. , e. '. . 

N. Any adjustments which may be made in the contractor's or supplier's 
workforce to achieve the· requirements of the CITY'S Affirmative Action 
Contract Compliance Program. in purchpsing and construction shall be 
accomplished by either an increase in the size of the workforce or 
replacement of those employees who leave the workforce by reason of 
resignation, retirement or death and not by termination, layoff, demotion or 
change in grade. 

O. Affirmative Action Agreements resulting from the proposed Affirmative 
Action Plan or the pre-registration, pre-bid, pre-proposal or pre-award 
conferences shall not be confidential and may be publicized by the 
contractor at his or her. <Ili13c~etion.. Approved Affirmative Action 
Agreements become the property ofth~C;tTY and may be used at the 
discretion of the CITY' .ill. It~Contrac(Cornpliance Affirmative Action 
Program. " ':.\:,1 . if.i~:'::t\~~:·e:,;:·;.i·.:,:!i';·;,·.:i·i.ii.; " 

< .~~ 
P. Intentionally blank. 
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Q. All contractors subject to the provisions of this section shall include a like 
provision in all subcontracts awarded for work to be performed under the 
contract with the CITY and shall impose the same obligations, including 
but not limited to filing and reporting obligations, on the subcontractors as 
are applicable to the contractor. Failure of the contractor to comply with 
this requirement or to obtain the compliance of its subcontractors with all 
such obligations shall subject the contractor to the imposition of any and 
all sanctions alloweq,?y la\h,i~cludin,~ 'b~t ;n?\ limited to termination of the 
contractor's contract with tHe 'ClTY."'" -: ' 

I ~ , :.:' ,t" : 

PSC-30. CHILD SUPPORT ASSIGNMENT ORDERS 

This Contract is subject to the Child Support. Assignment Orders Ordinance, Section 
10.10 of the Los Angeles Administrative Code, as amended from time to time. Pursuant 
to the Child Support Assignment Orders Ordinance, CONTRACTOR will fully comply 
with all applicable State and Federal employment reporting requirements for 
CONTRACTOR'S employees. CONTRACTOR shall also certify (1) that the Principal 
Owner(s) of CONTRACTOR are in compliance with any Wage and Earnings 
Assignment Orders and Notices of Assignment applicable to them personally; (2) that 
CONTRACTOR will fully comply with all lawfully served Wage and Earnings 
Assignment Orders and Notices of Assignment in accordance with Section 5230, et seq. 
of the California Family Code; and (3) that CONTRACTOR will maintain such 
compliance throughout the term of this Contract. 

Pursuant to Section 10.1 O(b) of the Los Angeles Administrative Code, the failure of 
CONTRACTOR to comply with all applicable reporting requirements or to implement 
lawfully served Wage and Earnings Assignment Orders or Notices of Assignment, or the 
failure of any Principal Owner(s) of CONTRACTOR,: to, comply with any Wage and 
Earnings Assignment Orders or Notices.:of Al?sign.rTleriL;:tpplicable to them personally, 
shall constitute a default by the~ CONi':RA:CTOR·:unde.('this Contract, subjecting this 
Contract to termination if such defaUlt shall continue fOr more than ninety (90) days after 
notice of such default to CONTRACTOR,:6'y.tHeCr1'Y.. 

Any subcontract entered into by CONTRACTOR;'td the:eiXtent allowed hereunder, shall 
include a like provision for worK, to· be';performed urider ·this Contract. Failure of 
CONTRACTOR to obtain compliance of its subcontractors shall constitute a default by 
CONTRACTOR under this Contract, subjecting this Contract to termination where such 
default shall continue for more than ninety (90) days after notice of such default to 
CONTRACTOR by the CITY. 

CONTRACTOR certifies that, to the best of its knowle.dge, it is fully complying with the 
Earnings Assignment Orders of all employees, and is providing the names of all new 
employees to the New Hire Registry maintained by the Employment Development 
Department as set forth in Section 711 O(b) of the California Public Contract Code. 

STANDARD PROVISIONS 
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PSC-31. LIVING WAGE ORDINANCE AND SERVICE CONTRACTOR WORKER 
RETENTION ORDINANCE 

A Unless otherwise exempt, this Contract is subject to the applicable 
provisions of the Living Wage Ord,inance (LWO), Section 10.37 et seq. of 
the Los Angeles Administrative Code, as amended from time to time, and 
the Service Contractor Worke'r Retention Ordinance (SCWRO), Section 
10.36 et seq., of the Los Angeles Administrative Code, as amended from 
time to time. These Ordinances require the following: 

1. CONTRACTOR assures payment of a minimum initial wage rate to 
employees as defined in the LWO and as may be adjusted each 
July 1 and provision of compensated and uncompensated days 9ff 
and health benefits, as defined in the LWO. 

2. CONTRACTOR further pledge'sthat it will comply with federal law 
proscribing' retallationfor union organizing and will not retaliate for 
activities related to the LWO. CONTRACTOR shall require each of 
its subcontractors within the meaning of theLWO to pledge to 
comply with the. terms of federal law proscribing. retaliation for union 
organizing. CONTRACTOR sheW deliver the executed pledges 
from each such SUbcontractor to the CITY within ninety (90) days of 
the execution' of the subcontract. CONTRACTOR'S delivery of 
executed. pledges from each such subcontractor shall fully 
discharge the obligation of CONTRACTOR with respect to such 
pledges and fully discharge the obligation of CONTRACTOR to 
comply with the provision in· the LWO contained in Section 
1 0.37.6(c) concerning compliance with such federal law. 

3. CONTRACTOR, whether an employer, as defined in the LWO, or 
any other person employing individuals, shall not discharge, reduce 
in 'compensation, or otherwise discriminate against any employee 
for complaining to the CITY with regard to the employer's 
compliance or anticipated compliance with the' LWO, for opposing 
any practice proscr:ib~d by the. LWO, for participating in 
proceedings r.e.l,ate.d to the LWO" for see.king to enforce his or her 
rights under the UiVCYby';cinY'Ii3wf8lmeans, or otherwise asserting 
rights under the Lwn.1 C'ONTRAcTOR shall post the Notice of 
Prohibition Against Retaliation provided by the CITY. 

. . ~ : ... ! .. ; . '.' ' .' 

4. Any subcontract entered into by' CONTRACTOR relating to this 
Contract, to the extent allowed hereunder, shall be subject to the 
proVisions of PSC-31 and shall incorporate the provisions of the 
LWO and the SCWRO. 

STANDARD PROVISIONS 
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5. CONTRACTOR S'h~\I'c6:mply With,ian rules,' regulations and policies 
. I,:. • ,'\.", .• ,. ,", . .. • . '~'I _j' » ••• , .f • ., 

promulgated 'by tt:re'" CITY'S ,;~De,sl~i~ated Administrative Agency 
which may beamerided from tirrje't6t1nie. 

: ~ • .: I. • • . ; 

B. Under the provisions of Sections 10.36.3(c) and 10.37.6(c) of the Los 
Angeles Administrative co'de';' the' CITY shall have the authority, under 
appropriate circumstances;', to terminate this Contract and otherwise 
pursue legal remedies that may be avaiiable if the CITY determines that 
the subject CONTRACTOR has violated provisions of either ,the LWO or 
the SCWRO, or both. 

C. Where under the LWO Section 10.37.6(d), the CITY'S Designated 
Administrative Agency has determined (a) that CONTRACTOR is in 
violation of the L WO in having failed to pay some or all of the living wage, 
and (b) that such violation has gone uncured, the CITY in such 
circumstances may impound monies otherwise due CONTRACTOR in 
accordance with the following procedures. Impoundment shall mean that 
from monies due CONTRACTOR, CITY may deduct the amount 
determined to be, due and owing by CONTRACTOR to its employees. 
Such monies shall be placed in the holdi[1g account referred to in LWO 
Section 10.37.6(d)(3) and disposed of und,er procedures described therein 
through final and '~xndirtgi; ar:pltratiO~,YI!i~~et~er CONTRACTOR is to 
continue workfolloWingF~n'::~'~ffup6undM~ril"'!~shall remain in the sole 
discretion of the CITY:, C"<;)NTRACTOR m:aY,nbt elect to discontinue work 
either because there has' beem' an impoundment or because of the 
ultimate disposition '0f the. irnp"6u rid m'ent by' the arbitrator. 

,.;'1: : ~>: " ,".:' . ".; 

D. CONTRACTOR shaH inform employees :making less than Twelve Dollars 
($12.00) per hour of their' possible right to the federal Earned Income 
Credit (EIC). CONTRACTOR shall also make available to employees the 
forms informing them about the EIC and forms required to secure advance 
EIC payments from CONTRACTOR. 

PSC-32. AMERICANS WITH DISABILITIES ACT 

CONTRACTOR hereby certifies that it will comply with the Americans with Disabilities 
Act, 42 U.S.C. §§ 12101 et seq., and its implementing regulations. CONTRACTOR will 
provide reasonable accommodations to allow qualified individuals with disabilities to 
have access to and to participate in its programs, services and activities in accordance 
with the provisions of the Americans with Disabilities Act. CONTRACTOR will not 
discriminate against persons with disabilities nor. against persons due to their 
relationship to or association with; a' persofl with a: dis:~bjlity. Any subcontract entered 
into by CONTRACrOR, relating tQ\jthis;~Odrifract:.:tQ;,the~:exte.ntallowed hereunder, shall 
be subject to the provisions of thrs,parigT:':lph'!I'i":':' r "'i :';~~}::;!i':, 

, ' ,. 

:j":>'::: 
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PSC-33. CONTRACTOR RESPONSIBILITY ORDINANCE 

Unless otherwise exempt, this Contract is subject to the provisions of the Contractor 
Responsibility Ordinance, Section 10.40 et seq., of the Los Angeles Administrative 
Code, as amended from time to time, which requires CONTRACTOR to update its 
responses to the responsibility questionnaire within . thirty calendar days after any 
change to the responses previously ,,' provid~d:"i(:such change would affect 
CONTRACTOR'S fitness and abilily>::to ~20ht\riue p~rf6riiiin'g 'thfsContract. 

. .; :' f ~ ~! ~'. i" : 'I. , . . ~ .', . 

In accordance with the provisions of the Contractor Re'sponsibility Ordinance, by signing 
this Contract, CONTRACTOR pledges, under penalty of' perjury, to comply with all 
applicable federal, state and local laws in the performance of this Contract, including but 
not limited to, laws regarding health and safety, labor and employment, wages and 
hours, and licensing laws which affect employees. CONTRACTOR further agrees to: 
(1) notify the CITY within thirty calendar days after receiving notification that any 
government agency has initiated an investigation which may' result in a finding that 
CONTRACTOR is not in compliance with all applicable federal, state and local laws in 
performance of this Contract; (2) notify the CITY within thirty calendar days of all 
findings by a government agency or court of competent jurisdiction that CONTRACTOR 
has violated the provisions of Section 10.40.3(a) of the Contractor Responsibility. 
Ordinance; (3) unless exempt, ensure that its subcontractor(s), as defined in the 
Contractor Responsibility Ordinance, submit a Pledge of Compliance to the CITY; and 
(4) unless exempt, ensure that its subcontractor(s), as defined in the Contractor 
Responsibility Ordinance, comply with the reqUirements of the Pledge of Compliance 

(, and the requirement to notify the CITY within thirty calendar days after any government 
agency or court of competent jurisdiction has initiated a~ investigation or has found that 
the subcontractor has violated Section 1,0.:40.3(a) q,f'the Contractor Responsibility 
Ordinance in performance of the subcontract., .. :".'. ! :';:':"::" 

1 .i"!~':~·'i' '.>:~:'~:;<~.:./I~I~ .. , . ::.":' ·.i~::;.·r)~:~,,·L).". . 
PSC-34. MINORITY, WOMEN, AND OTHER BUSINESS ENTERPRISE OUTREACH 

PROGRAM 'i, .' ;.; I . 

.: ' . ',', :.' 

CONTRACTOR agrees and obligates itself:toutilize the'services of Minority, Women 
and Other Business Enterprise firrns ori'a level so designated in its proposal; if any. 
CONTRACTOR certifies that it has complied with Mayoral Directive 2001-26 regarding 
the Outreach Program for Personal Services Contracts Greater than $100,000, if 
applicable. CONTRACTOR shall not change any of these designated subcontractors, 
nor shall CONTRACTOR reduce their level of effort, without prior written approval of the 
CITY, provided that such approval shall not be unreasonably withheld. 

PSC-3S. EQUAL BENEFITS ORDINANCE 

Unless otherwise exempt, this Contract is subject to the provisions of the Equal Benefits 
Ordinance (EBO), Section 10.8.2.1 of the Los Angeles Administrative Code, as 
amended from time to time. 

STANDARD PROVISIONS , , t, .. '.' 
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A. During the performance of, the Contract, CONTRACTOR certifies and 
represents that CONTRACTOR will comply with the EBO. 

S. The failure of CONTRACTOR to comply with the EBO will be deemed to 
be a material breach of this Contract by the CITY. 

C. If CONTRACTOR fails to comply with the EBO the CITY may cancel, 
terminate or suspend this Contract, in whole or in part, and all monies due 
or to become due under this Contract. may be retained by the CITY. The 
CITY may also pursue any and all other remedies at law or in equity for 
any breach. 

D. Failure to' comply with the EBO may'!:be used as evidence against 
CONTRACTOR in actions taken pursuant 'to :the provisions of Los Angeles 
Administrative Code 'Section· 10.40 et' seq., Contractor Responsibility 
Ordinance. 

E. If the CITY'S Designated Administrative Agency determines that a 
CONTRACTOR has set up or used its contracting entity for the purpose of 
evading the intent of the ·EBO, the CITY may terminate the Contract. 
Violation of this provision may be used as evidence against 
CONTRACTOR in actions taken pursuant to the provisions of Los Angeles 
Administrative Code Section 10.40 et seq., Contractor Responsibility 
Ordinance. 

I • 

CONTRACTOR shall post the following statement in conspicuous places at its place of 
business available to employees and applicants for employment: 

"During the performance of a Contract with the City of Los Angeles, 
the Contractor will provide equal benefits to its employees with 
spouses and its employees with domestic partners. Additional 
information about the City of Los Angeles' Equal Benefits 
Ordinance may be obtained from the Department of Public Works, 
Office of Contract Compliance at (213) 847i.,.1.922." 

... :':" .•. :'iJ.; .• :.( i1:~.,' .. ·i ~ ;:.:' ",-\ ::'I~; :.1~.: :.,' .' I 

PSC-36. SLAVERY DISCLOSURE ORDJNANCE :,: I'.:" 

Unless otherwise exempt, this Contract is subject to the Slavery Disclosure Ordinance, 
Section 10.41 of the Los Angeles AdliDinistndive Cpde,:8s ,amended from time to time. 
CONTRACTOR certifies that it h,i~s ,qornp!ied with th~ applicable provisions of the 

. Slavery Disclosure Ordinance. Failure to-fully and accurately complete the affidavit may 
result in termination of this Contract. 
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Form Gen. 133 (Rev. 3/09) 

"';E'x~iBIT 1 , .. 

INSURANCE CONTRACtUAL REQUIREMENTS 
" '.' '." .. 

1,1; :;.,~.' 

CONTACT For additional inforrilationabout compliance with City Insurance and Bond 
requirements, contact the Office of the City 'Administrative Officer, Risk Management at (213) 
978-RISK (7475) or go online at www.lacity.org/cao/risk. The City approved Bond Assistance 
Program is available for those contractors who are unable to obtain the City-required 
performance bonds. A City approved insurance program may be available as a low cost 
alternative for contractors who are unable to obtain City-required insurance. 

CONTRACTUAL REQUIREMENTS 

CONTRACTOR AGREES THAT: 

1. Addition"al Insured/Loss Payee. The CITY must be included as an Additional 
Insured in applicable liability policies to cover the CITY'S liability arising out of the acts or 
omissions of the named insured. The CITY is to be named as an Additional Named Insured and 
a Loss Payee As Its Interests May Appear in property insurance in which the CITY has an 
interest, e.g., as a lien holder. 

2. Notice of Cancellation. All, required insurance VliII:be maintained in full force for the 
dUration of its business with the CITY~: By, :()rdinance" all required insurance must provide at 
least thirty (30) days' prior written notice (ten. (1'C>fdays for non~payment of premium) directly to 
the CITY if your insurance company elects to c~ncel or mat~rially re~uce coverage or limits prior 
to the policy expiration date, for allY reason ex6~pt impairmeri(o(an aggregate limit due to prior 
claims. ,. " 

3. Primary Coverage. CONTRACTOR will' provide coverage that is primary with 
respect to any insurance or self-insurance of the CITY. The CITY'S program shall be excess of 
this insurance and non-contributing. 

4. Modification of Coverage. The CITY reserves the right at any time during the term 
of this Contract to change the amounts and types of insurance required hereunder by giving 
CONTRACTOR ninety (90) days' advance written notice of such change. If such change should 
result in SUbstantial additional cost to CONTRACTOR, the CITY agrees to negotiate additional 
compensation proportional to the increased benefit to the CITY. 

5. Failure to Procure Insurance. All required insurance must be submitted and 
approved by the Office of the City Administrative Officer, Risk Management prior to ,the 
inception of any operations by CONTRACTOR. 

CONTRACTOR'S failure to procure or maintain required insurance or a self-insurance program 
during the entire term of this Contract shall com;;titute a mat,~rial breach of this Contract under 
which the CITY may immediately sU5.p'end,:'pr!terl')1inate this ;eclntract or, at its discretion, procure 
or renew such insurance to prot~cf.the,':¢;If;Y!~f; intere,sis I~nd'ipay any and all premiums in 
connection therewith and recover all riic:i'nies;:'s0 paid from :CON1"RACTOR. 

! 

6. Workers' Compensation. By:signrMg- thi's Cb'ntrci3d, CONTRACTOR hereby certifies 
that it is aware of the provisions of Section 3700 et seq., of the California Labor Code which 
require every employer to be insured against 'liability for Workers' Compensation or to undertake 
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self-insurance in accordance with the provisions of that Code, and that it will comply with such 
provisions at all time during the performance of the work pursuant to this Contract. 

7. California Licensee. All insurance must be pro~ided by an' insurer admitted to do 
business in California or written through a California-license'q s,urplus lines broker or through an 
insurer otherwise acceptable to the CIJY. ,N6ri .. a,dmitt~d c;6v~rage must contain a Service of 
Suit clause in which the underwrite'rs: ag'r.~e,to :,sl)brnlt '<;3S_,rl~cessary to the jurisdiction of a 

. . .· .• 1': I I: •• , ., ...•...... 

California court in the event of a coverage ;dl~pute. ServIce of pra,cess for this purpose must be 
allowed upon an agent in California designated by the i'nsurer 'or upon the California Insurance 
Commissioner. 

j .•• "'1' 

8. Aggregate Limitsllmpair":tent'.' I(a~y of the required insurance coverages contain 
annual aggregate limits, CONTRActOR must give the CITY written notice of any pending 
claim or lawsuit which will materially diminish the aggregate within thirty (30) days of knowledge 
of same. You must take appropriate steps to restore the impaired aggregates or provide 
replacement insurance protection within thirty (30) days of knowledge of same. The CITY has 
the option to specify the minimum acceptable aggregate limit for each line of coverage required. 
No sUbstantial reductions in scope of coverage which may affect the CITY'S protection are 
allowed without the CITY'S prior written consent. 

9. Commencement of Work. For purposes of insurance coverage only, this Contract 
will be deemed to have been executed immediately upon any party hereto taking any steps that 
can be considered to be in furtherance of or towards performance of this Contract. The 
requirements in this Section supersede all other sections and provisions of this Contract, 
including, but not limited to, PSC-4, to the extent that any other section or provision conflicts 
with or impairs the provisions of this Section. 

" 

~. . 

, , 
. ':1 
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Required Insurance and Minimum Limits 
Nrume: _____________________________________________________ _ Date: __ 0_6_1_27_1_20_1_3 __ 

AgreementlReference: Request for Proposals Relative to Consolidation of Development Services 

Evidence of coverages checked below, with the specified minimum limits, must be submitted and approved prior to 
occupancy/start of operations. Amounts shown are Combined Single Limits ("CSLs"). For Automobile Liability, split 
limits may be substituted for a CSL if the total per occurrence equals or exceeds the CSL rumount. 

.f 

.f 

Workers' Compensation - Workers' Compensation (WC) and Employer's Liability (EL) 

D Waiver of Subrogation in favor of City 

General Liability 

[{] Products/Completed Operations 
D Fire Legal Liability _______ _ 

D Longshore & Harbor Workers 
D Jones Act 

D Sexual Misconduct _____ -'-

D ________________________________________________ __ 

Automobile Liability (for any and all vehicles used for this contract, other than commuting to/from work) 

Professional Liability (Errors and Omissions) 

Discovery Period 

Property Insurance (to cover replacement cost of building - as determined by insurance c6mpany) 

D All Risk Coverage 
DFlobd ___ _ 
D Earthquake ____ _ 

Pollution Liability 

D Boiler and Machinery 
D Builder's Risk D _______________ __ 

0 ________________________________________________ __ 

Limits 

WC Statutory 

EL $1,000,000 

$1,000,000 

Surety Bonds - Performance and Payment (Labor and Materials) Bonds 100% of the contract price 

Crime Insurance 

Other: 1) In absence of imposed Auto Liability insurance requirements, all contractors using vehicles during the course of 
their contract must adhere to the financial responsibility laws of State of California. 
2) If a contractor has no employees and decides to not cover herselflhimself for workers' compensation, please 
complete the form entitled "Request for Waiver of Workers' Compensation Insurance Requirement" located at 
htlp:lllacity:org/cao/riskllnsuranceForms.htm 
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CITY OF LOS ANG ELES w SLAVERY DISCLOSURE ORDINANCE 

Unless otherwise exempt from the Slavery Disclosure Ordinance (SDO),' a Company entering into a Contract with the City 
must complete an Affidavit disclosing any and all records of Participation or Investment in, or Profits derived from Slavery, 
including Slaveholder Insurance Po Iici"es , during the Slavery Era. The Company must complete and submit the Affidavit and 
any attachments on LABAVN (www.labavn.org) before a Contract or Contract Amendment can be executed. The Affidavit 
must only be submitted once on LABAVN, but contractors are responsible for updating their Affidavit if changes occur to any 
information contained therein. 

QUestions regarding the Affidavit may be directed to the Department of Public Works, Bureau of Contract Administration, 
Office of Contract Compliance. Website: http://bca.lacity.org/index.cfm; Phone: (213) 847-2625; E-mail: bca.eeoe@lacity."orq. 

AFFIDAVIT DISCLOSING SLAVERY ERA PARTICIPATION, INVESTMENTS, OR PROFITS 

1. I, Richard Brady , am authorized to bind contractually the Compariy identified below. 

2. information about the Company entering into a Contract with the City is as follows: 
Matrix Consulting Group 650-858-0507 05-0545979 '5834 

CompaJiy Name 

201 Sari Antonio Circle, Suite 148 
Phone 

Mountain View 
Federal 10 # 

CA 
BAVN Company 10 # 

94040 

Street Address City . State Zip 

3. The Company came into existence in _2_0_02 ____ (year). 

4. The Company has searched its records and those of any Predecessor Companies for informa,tion relating to Participation 
or Investments in, or Profits derived from, Slavery or Slaveholder Insurance Policies. Based on that research, the 
Company represents that (mark only the option(s) that apply): 

X The Company found no records that the Company or any of its Predecessor Companies had any Participation 
or Investments in, or derived Profits from, SlaverY or Slaveholder Insurance Policies during the SlaverY Era. 

___ The Company found records that the Company or its Predecessor Companies Parti<;:ipated or Invested in, or 
derived Profits from SlaverY during the Slavery Era. The nature of that Participation, Investment, or Profit is described 
on the attachment to this Affidavit and incorporated herein. 

___ The Company found records that the Company or its Predecessor Companies bought, sold, or derived Profits 
from Slaveholder Insurance Policies during the Slavery Era. The names of any Enslaved Persons or Slaveholders under 
the Policies are listed on the attachment to this Affidavit and incorporated herein. 

6. I declare under penalty of perjurY under the laws of the State of California 'that the representations made herein are true 
and correct to the best of my knowledge. 

Executed on January 3. 2013 Mountain View CA at _____________________________________ ~-----
(Date) (City) (State) 

Signature:._'r-__ Y-__ -\-________________ Title: __ P_r_e_si_d_e_nt _____________ _ 

DEFINITIONS 

AffidavIt means the form developed by the AA and may be updated 
from time to time. The Affidavit need not be not 'zed but must be signed 
under penalty of perjury, 

Company means any person, firm, corporal n, partnership or 
combination 'of these.' . 

'. 

Contract means any agreement. franchise. lease or concession including 
an agreement for any occasional professional or techriical personal 
services, the performance of any work or service, the provision of any 
materials or supplies or rendering of any service to the City of Los 
Angeles or the public, which is let, awarded or entered into with or .on 
behalf pf the City of Los Angeles or any Awarding Authority of the City. 

Enslaved Person means any person who was wholly subject to the will 
of another and whose person and services were wholly under the control 
of another and who was in a state of enforced compulsory service to 
another during the Slavery Era. 

Investment means to make use of an .Enslaved Person for future 
benefits or advantages, . 

ParticIpation means having been a Slaveholder during the Slavery Era. 

OCC/SOO-1 Affidavit (Rev. 08112) 

Predecessor Company means an entity whose ownership, Iille and 
interest, including all rights, benefits, duties and liabilities were acquired' 
in an uninterrupted chain of succession by the Comp<\ny. 

Profits means any economic advantage or financial benefit derived from 
the use of Enslaved Persons. 

Slavery means the practice of owning Enslaved Persons. 

Slavery Era means that period of time in the United States of America 
prior to 1865. . 

Slaveholder means holders of Enslaved Persons, owners of business 
enterprises using Enslaved Persoris, owners of vessels carrying 
Enslaved Persons or other means of transporting Enslaved Persons; 
merchants or financiers dealing in the purchase, sale or financing of the 
business of Enslaved Persons. 

Slaveholder Insurance PolicIes means policies issued to or for the 
benefit of Slaveholders to Insure them against the death of, or injury to, 
Enslaved Persons. 



City of Los Angeles 
Department of Public Works 

Bureau of Contract Administration 
Office of Contract Compliance 

FSHO COMPLIANCE 

1149 S. Broadway, Suite 300, Los Angeles, CA 90015 
Phone: (213) 847-2625 E-mail: bca.eeoe@lacity.org 

FIRST SOURCE IDRING ORDINANCE COMPLIANCE AFFIDAVIT 

Contractors (including loan or grant recipients) participating on a City contract that is subject to the First 
Source Hiring Ordinance (FSHQ) are required to certify their compliance prior to contract execution. 

As part of their. obligations under the FSHO, Contractors must provide the Awarding Department a list of 
anticipated employment opportunities that they and their subcontractors expect to fill in order to perform the 
services under the contract. The FSHO-r form (available at http://bca.lacity.org) should be utilized to inform 
the A warding Authority of any su~h opportunities. If no opportunities are anticipated, contractors do not need 
to submit the FSHO-l form prior to contract award, but.must report any subsequent employment opportunities 
on the FSHO-3 form (available at http://bca.lacity.org)as described below. . 

During the term of the contract, the'contractor and their subcontractors shall: 

1. At least seven business days prior to making an announcement of a specific employment 
opportunity, provide notification of that employment opportunity by submitting the FSHO-3 form 
to the Community Development Department; 

2. Interview qualified individuals referred by the City's referral resources; and 
3. Prior to filling any employment opportunity, inform the Office of Contract Compliance of the 

names of the referral resources used, the names of th~ individuals referred, and the names of the 
refyrred individuals who were interviewed. If the referred individuals were not hired, the 
contractor should also provide the reasons they were 'not hired. 

DECLARATION UNDER PENALTY OF PERJURY 

I am aware of my obligations under Los Angeles Administrative Code (LAAC) Section 10044 et seq., First 
Source Hiring Ordinance, and understand that failure to comply may result in contract termination. The City 
J,llay also pursue any and all other remedies at law or in equity for any breach. The City may use the failure to 
comply with the First Source Hiring Ordinance as evidence against the contractor in actions taken pursuant to 
the provisions of the LAAC Section 10.39 et seq. and 10040 et seq., Contractor Responsibility Ordinance. 

_M_a_tr_ix_C_o_n_s_u_lt_in..;;;;9_G_ ro_u-,-P ___ will fully comply with the First Source Hiring Ordinance requirements. 
Company Name 

I declare under penalty of peIjury under the laws of the State of California that the foregoing is true and 
correct, and that I am authorized to bind this entity contractually. . 

----,Ja,....n_u_a....,ry:....-_---', in theyear20~ at Mountpin View ,~. 

rei Brady 
Name of Signatory (Please rint) 

. President 
Title 

5834 
BAVNIDNo. 

Form OCC/FSHO-Affidavit (Rev 7/3/12) 

(City) (State) 
201 San Antonio Circle. Suite 148 

Mailing Address 

Mount~in View, CA 94040 
City, State, Zip Code 

05-0545979 
ErN{TIN 

rbrady@matrixc9. net 
E-Mail 
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City of Los Angeles 
. Department of Public Works 

Bureau of Contract Administration 
Office of Contract Compliance 

1149 S. Broadway,. Suite 300, Los Angeles, CA 90015 
Phone: (213) 847-2625 E-mail: bca.eeoe@lacity.org 

AFFIRMATIVE ACTION PLAN 

The following contracts are subject to the City of Los Angeles Affirmative Action Program as required by 
the Los AngeJe~{ Administrative .Code (LAAC) Section'l 0.8.4 et seq.: 

• Every non-construction contract of$100,000 or more; 
• Every construction contract of$5,090 or more. 

Purpose - An affIrmative action program is a management tool designed to ensure equal employment 
opportunity. A ,central premise underlying affmnative action is that, absent discrimination, over time a 
contractor's workforce; generally, 'will reflect tlie gender, racial and ethnic profile of the available labor 
pools. Therefore, as part of its affIrmative action program, a contractor monitors and examines its 
employment decisions and compensation systems to. ensure equal employment practices, and takes steps to 
correct underutilization of women and minorities. . 

Contractors are subject to all provisions contained in LAAC Section ).0.8.4 et seq. which can be 
found at http://bca.lacity.org. The excerpts below are provided to serve as a starting point for 
satisfying these requirements: ' 

.LAAC Section 10.8.4 (B) The Contractor will, in all solicitations or advertisements for employees placed by 
or on behalf of the contractor, state that all qualified applicants will receive consideration for employment 
with<;>ut regard to their race, religion, ancestry, national origin; sex, sexual orientation, age, disability, 
marital status or medical condition. 

LAAC Section JO.8.4(K} The plan shall be subject to approval by the Office of Contract Compliance prior 
to 'award of the contract. 

LAAC Section JO.8.4(M) The AffIrmative Action Plan required to be submitted shall, without limitation as 
to the subject'or nature of employment activity, be concerned with such employment practices as: 

1. Apprenticeship where approved programs are functioning, and 'other on-the-job training for 
non-apprenticeable occupations; . 

2. ClassrooJIl preparation for the job when not apprenticeable; 
3. Pre-apprenticeship education and preparation; 
4. Upgrading training and opportunities; 
5. Encouraging the use of contractors, subcontractors, and suppliers of all racial and ethnic 

groups, provided, however that any contract subject to this ordinance shall require the 
contractor, subcontractor or supplier to provide not less than the prevailing wage; 

6. The entry of qualified women, minority and all oth~r journeymen into the industry; and 
7. The provision of needed supplies or job conditions to perinit persons with disabilities to be 

employed, and minimize the impact of any disability. 

LAAC Section 10.8.4(Q) All contractors subject to the provisions of the section shall include alike 
provision in all subcontracts awarded for work to be performed under the contract with the City and shall 
impose the same obligations, including but not limited to filing and reporting obligations, on the 
subcontractors as are applicable to the contractor. 

OCC-AA-l (Rev 6-5-12) 1 



CONTRACTOR DECLARATION 

In pursuit of accomplishing the intent of the City's Afflimative Action Program, the contractor certifies and 
agrees to immediately implement good faith efforts, measures to retruit and employ minority, women, and 
other potential staff in a nondiscriminatory malUler including, but not limited to, the following actions. The 
contractor shall: 

Ca) Recruit and make efforts to obtain such employees. 
(b) Continually evaluate personnel practices to assure that hiring, upgrading, promotions, transfers, 

demotions and layoffs are made in a nondiscriminatory manner so as to achieve and maintain a 
diverse work force. 

Cc) Utilize trainirig programs and assist minority, women and other employees in locating, 
qualifying for and engaging in such training programs to enhance their skills and advancement. 

Cd) Maintain such records as are necessary to determine compliance with equal employment and 
affinnative action obligations, and making such records available to City, State and Federal 
authorities upon request. 

Ce)' Said policies shall be provided to all employees, 'subcontractors, vendors, unions and all others 
with whom the ~on~actor may become involved in fulfilling any of its contracts. 

Requirements For Construction Contractors ONLY 

Construction contractors are additionally subject to all provisions contained in LAAC Section 10.13 et seq. 
which can be found at http://bca.lacity.org. As part of these provisions, construction contractors are 
required to: 

1. Submit all Anticipated Employment Utilization Report (AEUR) with each new bid for purposes of 
effectuating this Affirmative Action Plan for the specific project. The AEUR can be found in the bid 

'documents or at http://bca.lacity.org. 

2. Establish a person at the management level of the contracting entity to be the Equal Employment 
Opportunity (BEO) Officer. Such individual must have the authority to disseminate and enforce the 
company's EqualBmployment and Affin?:1ative Action Policies. 

Richard Brady 
NAME OF EEO OFFICER , 

rbrady@matrixcg.net 
E-MAIL 

President 

TlTLE 

650-858-0507 

PHONE NUMBER 

By its execution hereof, the contractor accepts aI:ld submits the foregoing as its Affirmative Action 
Plan. I certify under penalty of perjury under the laws ofthe State of California that I have read and 
understood the foregoing requirements of LAAC Section 10.8 et seq. and agree to comply with them 
while under contract as set forth therein. 

E~ecuted this 3rd day of January 

Matrix Consulting Group 

ent 

NAME AND TITLE (TYPE OR PRINT) 

OCC-AA-1 (Rev 6-5-12) 

, in the year 20..:@, at Mountain View' 
, (CITY) 

CA 

(STATE) 

650-858-0507 I rbrady@matrixcg.net 

TELEPHONEIE-MAIL 

201 San Antonio Circle, Suite 148 

ADDRESS 

Mountain View, CA 94040 

CITY, COUNTY, STATE, ZIP 
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City of Los Angeles 
Department of Public Works 

Bureau of Contract Administration 
Office of Contract Compliance 

EBO COMPLIANCE 

1149 S. Broadway, Suite 300, Los Angeles, CA 90015 
Phone: (213) 847-2625 E-mail: bca.eeoe@lacity.org 

EQUAL BENEFITS ORDINANCE COMPLIANCE AFFIDAVIT 

Prime contractors must certify compliance with Los Angeles Administrative Code (LAAC) Section 
10.8.2.1 et seq. prior to the execution of a City agreement ~ubject to the Equal Benefits Ordinance (EBO). 

SECTION 1. CONTACT INFORMATION 

Company Name: Matrix Consulting Group BA VN Company ID # _5_8_34 ___ _ 

Company Address: 201 San Antonio Circle, Suite 148 

City: _M_o_u_n_ta_i_n_V_ie_w _________ ,State: _C_A ___ Zip: 94040 

Contact Person: Richard Brady Phone: 650-858-0507 E-mail: rbrady@matrixcg.net 

Approximate Number of Employees in the United States: 13 full-time, 5 part-time 

Approximate Number of Employees in the City of Los Angeles: _0 _____________ _ 

SECTION 2. EBO REQUIREMENTS 

The EBO reqUires City Contractors who provide beij.efits to employees with spouses to provide the same 
benefits to employees with domestic partners. Domestic Partner means any two adults, of the same or 
different sex, who have registered as, domestic partners with a governmental entity pursuant to state or local 
law authorizing this registi'ation, or with an intemal registry maintained by the employer of at least one of 
the domestic partners. 

Unless otherwise exempt, the contractor is subject to and shall comply with the EBO as follows: 

A. The contractor's operations locate4 within the City limits, regardless of whether there are 
employees, at those locations performing work on the City Contract; and 

B. The contractor's operations, located outside of the CitY .limits if the property is owned py the 
City or the City has a right to occupy the property, and if the contractor's presence at or on the 
property is connected to a Contract with the City; and 

C. The Contractor's employees'located elsewhere in the 'United States, but outside of the City 
Limits, if those employees are performing work on the City Contract. 

A Contractor must post a copy of the following statement in conspicuoUs places at its place of business 
available to employees and applicants for employment: ' 

"During the performance of a Contract with the City of Los Angeles, the Contractor will provide equal 
benefits to its employees with spouses and its employees with domestic partners." 

Form OCCfEBO·Affidavit(Rev 6/21/12) 



EBO COMPLIANCE 

SECTION 3. CO:tVI:PLIANCE OPTIONS 

I have read and urtderstand the provisions of the Equal Benefits Ordinance and have determined that this 
company will comply as indicated below: ' 

0 ....... I have no employees. 

0 ....... I provide no benefits. 

0 ....... I provide benefits to employees only. Employees are prohibited from enrolling their, spouse or 
domestic partner. 

IlL ..... I provide equal benefits as required by the City ofLds Angeles EBO. 

0 ....... I provide employees with a "Cash Equivalent." Note: The "Cash Equivalent" is the amount of' 
money equivalent to what your company pays for spousal benefits that are unavailable for 
dom,estic partners, or vice versa. 

0 ....... All or some employees are covered by a collective bargaining agreement (CBA) or union trust 
fund. Consequently, I will provide Equal Benefits to all non-union represelfted employees, subject 
to the EBO, and will propose to the affected unions that they incorporate the requirements of the 
EBO into their CBA upon amendment, extension, or other modification of the CBA. 

0 ....... Health benefits currently provided do not comply with the EBO. However, I will make the 
necessary changes to provide Equal Benefits upon my next Open Enrollment period which begins 
on (Date) _________ ' 

o ....... Our current company policies, Le., family le~ve, bereavement leave, etc., do not comply with the 
provisions of the EBO. However, I will make the necessary modifications within three (3) months 
from the date of this affidavit. 

SECTION 4. DECLARATION UNDER PENALTY OF PERJURY 

I understand that I am required to penn it the City of Los Angeles access to and up,?n request, must provide 
certified copies of all company records pertaining to benefits, polici,es and practices for the purpose of 
investigation or to ascertain compliance with the Equal Benefits Ordinance. Furthennore, I understand that 
failure to compiy with LJ".AC Section 10.8.2.1 ot seq., Equal Benefits Ordinance may be deemed a material 
breach of any City contract by the Awarding Auihority. The Awarding Authority may cancel, terminate or 
suspend in whole or in part, the' contract; monies due or to become due und~r a contract may be retained by 
the City until compliance is achieved. ,The City may also pursue any and all other remedies at law or in 
equity for any' breach. The City may use the failure to comply with the Equal Benefits Ordinance as 
evidence agairist the Contractor in actions taken pursuant to the provisions of the LAAC Section 10040, et 
seq., Contractor ResponsijJility Ordinance. 

_M_a_tr_ix_C_o_n_s_u_lti-:n,=9_G_ ro_u....:p ___ will comply with the Equal Benefits Ordinance requirements 
Company Name; . 

as indicated above prior to executing a contract with the City of Los Angeles and will comply for the entire 
duration of the contract(s). 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and 
correct, and that I am authorized to bind this entity contractually. 

_J_a_n_u_a...:ry'--__ ,' in the year 20~, at Mountain View , ~ 

Richard Brady 
Name; ofSignBtolY (please; rint) 

President 
Title 

Form OCC/EBO-Affidavit (Rev 6/21112) 

(City) (State;) 

201 San Antonio Circle, Suite 148 
Mailing Address 

Mountain View, CA 9404q 
City, Smte, Zip Code 

05-0545979 
EINrrIN 
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CITY OF LOS ANGELES 

NONDISCRlMINATION G EQUAL EMPLOYMENT PRACTICES 
CONSTRUCTION & NON-CONSTRUCTION CONTRACTOR 

Los Angeles Administr.llive Code (LAAC), Division 10, Chapter 1, Article 1, Section 10.8 stipulates that the City of Los Angeles, in letting and 
awarding contracts for the provision to it or on its behalf of goods or services of any kind Dr nature, intends to deal only with those contractors 
that comply with the non-discrimination nnd Affirmative Action provisions of the laws of the United States of America, the State of California 
and the City of Los Angeles. The City and each of its awarding authorities shall therefore require that any person, firm, corporation, partnership 
or combination thereof, that cOlltracL~ with the City for services, materials or supplies, shall not discriminate in any of its hiring or employment 
practices, shall comply with nil provisions pertaining to nondiscLimination in hiring and employmenl., and shall require Affirmative Action 
Programs in conlract~ in accordance with the provisions of the LAAC. The awarding authority andfor Office of Contract Compliance of the 
Department of Public Works shall monitor and inspect the nctivities of each such contractor to determine that they are in compliance with the 
provisions of this chapter. ' . 

1. Los Angeles Administrative Code Section 10.8.2 All Contracts: Non-discrimination Clause 

Notwithstanding any other pro,!ision of any ordinance of the City of Los Angeles to the contrary, every contract which is leI., awarded or entered 
into with or on behalf of the City of Los Angeles, shall contain by insertion therein a provision obligating the contractor in the performance of 
such contract not io discriminate in his or her employment practices against wly employee or appli<;ant for employment because of the applicant's 
race, religion, national oligin, ancestry, .~ex, sexual orientation, age, disability, marital status, dome.~tic partner staws, or medical condition. All 
contractors who enter into such contracts with the City shaII inciude a like provision in all subcontracts awarded for work to be perfonned under 
the contract with the City. Failure of the contractoT to comply with Ihis Tequirement or to obtain the compliance of its su~contrnctQT~. with such 
obligations shall subject the contractor to the imposition of any and all sanctions allowed by law, including but not limiled to termination of the 

, contTactor's contract with tile City. 

n. Los Angeles Administrative Code Section 10.8.3. Equal Employment Practices Provisions 

Every nOIl-constrllction contract with or on behalf of tlle City of Los Angeles fOT which the consideration is $1,000 or more, and eveTY 
constmction contract for whicb the consideration is $1,000 or more, shaH contain the following provisions, which shaU be designated as the 
EQUAL EMPLOYMENT PRACTICES provision of such contract: 

A. During the perfomlallce of this contract, the contractor agrees and' TepTe.~ents that it will pmvide equal employme~t prncrices lUld the 
contractoT and each subcontractor hereunder will ensure that in his OT heT employment practices persons aTe employed WId employees are treated 
equally and without regaTd lOOT because of race, religion, ancestry, national origin, sex, sexual orientation, age, disability, maTital slaWs or 
medical condition. ' 

I. This pmvision applies 10 work or sen·ice performed oTmaterials manufactured or assembled in the. United States. 

2. Nothing in this section shall require or pTohibit the eslablishment of new classifications of employees in any given crafl., work or service 
categoTY· 

3. The conU'actoT agrees to post 3 copy of Paragraph A hereof in conspicllolls places at its place of business available 10 employees and 
applicants for employment. 

B. The contracloT will, in all solicitations OT adveltisements for employees placed by or 011 behalf of the' contractor, slate that all qualified 
applicants will receive consideration fOT employment without regard to theiT race, Teligion, nnceslry, national edgin, sex, sexual orientation, age, 
disability, malital status OT medical conditiqn. . 

C. As part of the City'S supplieT registi-ation process, andfor at the request of the a,Yarding authority, OT Ihe Board of Public WOTks, Office 
of Contract Compliance, the contractoT shall certify in the specified format that be or she has not discriminated in the performance of City 
contracts againsl any employee or applicant fOT employment on the baliis OT because of Tace, religion, national origin, ancestry, sex, sexual 
orientation, age, disabjJjty, marital status OT medi~al condition. 

D. The contrllctoT shall permit nccess 10 and may be TeqUired to provide certified copies of all of hi.~ OT her TecoTds pertaining 10 
employment and to employment practices by the awarding authority OT the Office of Contract Compliance fOT the purpose of investigation to 
ascertain conlpliance with the Equal Employment Practices provisions of City contm'cts. On their or either of theiT request the contractor shall 
provide evidence that he or she has or will comply therewith. 

E. ,TIle failure of any contractoT to comply with the Equal Employment Practices provisions of tbis contract may be deemed to be a material 
breach of City contracts. Such failnre shall only be established upon a finding to that effect by the awarding autilOrity, on the basis of iL~ own 
investigation or timt of the Bowd of Public Works, Office of ContTact Compliance. No such finding shall, be made or penalties assessed except 
upon a full and fair he~ring afteT nolice and an opportunity 10 be heard has been given to the contractor. 

Form OCCfND-EEP-l (7f11) 
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F. Upon a finding duly made thaI the contractor has failed to comply with the Equal Employment Practices provisions of a City contract, 
the contract may be forthwith canceled, tenninated or .Iufipended, in whole or in pllIt, by the Ilwarding authority, and all monies due or to become 
due hereunder may be forwarded to and retained by the City of Los Angeles. In addition thereto, such failure to comply may be the basis for a 
determination by thll awarding authority or the Board of PL1blic Worb that the said.contractor is an irre.lponsible bidder or proposer pursuant to 
tbe provisions of Section ill of the Charter of the City of Los Angeles. In Ule event of such a determination, such contractor shall be disqualified 
[rom being awarded a contract with the City of Los Angeles for a period of two years, or until the contractor shall establish and carry out a 
program in conformance with the provisions hllreof. -

G. Notwithstanding any other provision of this contrac!. the City of Los Angeles shnll have any III1d all other remedies at law or in equity 
for any breach hereof. 

H. The BOllId of Public Works shall promulgate rules and regulations through the Office of Contract Compliance, and provide necessary 
forms and required language to the awarding authorities to be included in City Request for Bids or Request for Proposal packnge.1 or in supplier 
registration requirements for the implementation of the Equal Employment Practices provisions of this contract, and such rules and legulations 
and forms shall, so far as practicable, be similar to tho.le adopied in applicable Federal Executive ordey;. No other. rule.I, regulations or forms may 
be, used by all awarding authority of the City to accomplish the conUact compliance program. 

1. Nothing contained in this contract shall be conslmed in any maf1l1er so as to require or permit any act which is prohibited by Illw. 

J. At th~ time a supplier registers to do business with the City, or when nn individual bid or proposal is sublnitted, tlle contmctor shall agree 
to adhere to ule Equal Employment Practices specified herein during the perfonnance or conduct9f City Contracts. 

K Equal Employment Practices shall, without limitation as to the subject or natu~ of employment activity, be concemed wilh such 
emp~oyment practices as: 

1. Hiring practices; 

2. Apprenticeships where such approved programs arefunctioning, and other on-the-job training for non-apprenticeable occupations; 

3. Training and promotional oPPOrtuniUe.I; and 

4" Reasonable accorrunodations for persons with disabilities. 

L. All oontractors subject to the provisions of this section shall include a like provision in all subcontracts aWal"ded for work to be performed ~nder 
the contract- with the City and shall impose the" snme obligations, including but not limited ,to filing and reporting obligations, on the 
subcontractors as are applic~ble to the contractor. Failure of the contractor to comply with.this requirement or to obtain the compliance of its 
subcontractors with all such obligations shall subject the contractor to the imposition of any and all sanctions allowed by law, including but nor 
limited to termination of the contractor's contract with the City. 

Equal Employment Practices Provisions Certification 
affixed hereto declares under penalty of perjury that: 

The Contractor by its signature 

1. The Contractor has read the Nondiscrimination Clause in Section I above and certifies that it will ~dhere to the practices in the performance 
of all contracts. 
2. The COlltractDl: has read the Equal Employment PIiICtiCes Provisions as contained in Section II above and certifie.~ that it will adhere to the 
practices in the performance of any conslmc,lion contract or non-construction con!T?ct of $1,000 or more.' . 

Matrix Consulting Group 

COMPANY NAME 

201 San Antonio Circle, Suite 148 

ADDRESS 

Mountain View, CA 94040 

CITY. courrrv. STATE, ZlP 

Form OCCIND-EEP-l (7111) 
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Richard Brady, Presid 

NAME AND TITLE (lYPB OR PRlNf) 

650-858-0507 I rbrady@matrixcg.net 

TELEPHONEIE·MAIT. 
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BidlContraetNumber: Department: 
Dev.Services Consolidation Offices of the City Administrative Officer and Chief Legislative Analyst 

NRme of Bidder: 

I 
Phone: 

Matrix Consulting Group, Ltd. . 650-858-0507 

Address: 

201 San Antonio Circle, Suite 148, Mountain View, CA 94040 

I Email: 
rbrady@matrixcg.net 

CERTIFICATION 

I certify the following on my own behalf or on behalf of the entity named above, which I am authorized to 
represent: 

A. 1 am a person or entity that is applying for a contract with the City of Los Angeles. 

B. The contract for which ram applying is an agreement for one of the following: 
l. The performance of work or service to the City or the public; 
2. The provision of goods, equipment, materials, or supplies; 
3. Receipt of a grant of City [mancial assistance for economic development or job growth, as further de­

scribed in Los Angeles Administrative Code § 10.40. 1 (h) [see reverse]; or 
4. A public lease or license of City property where both of the following apply, as further described in 

Los Angeles Administrative Code § 10.37.l(i) [see reverse]: 
a. I provide services on the City property through employees, sub lessees, sublicensees, contractors, or 

subcontractors, and those services: 
i. Are provided on premises that are visited frequently by substantial numbers of the public; or 
ii. Could be provided by City employees if the awarding authority had the resources; or 
iii. Further the proprietary interests of the City, as detennined in writing by the awarding authority. 

b. I am not eligible for exemption from the City's living wage ordinance, as eligibility is described in 
Los Angeles Administrative Code § l0.37(i)(b) .. 

C. The value and duration oftbe contract for which I am applying is one of the following: 
1. For goods or services contracts-a value of more than $25,000 and a term of at least three months; 
2. For financial assistance contracts-a value of at least $100,000 and a term of any duratioJ;l.; or 
3. For construction contracts, public leases, or licenses-any value and duration. 

D. I aclmowledge and agree to comply with the disclosure requirements and prohibitions established in the 
Los Angeles Municipal Lobbying Ordinance ifl q~ar as a lobbying entity under Los Angeles Munici­
pal Code § 48.02. 

Date: _7_-_17_-_1_3 ______ _ Signature: ________________ ~ __ - __ -------------

Nanle: Richard Brady 

Title; President 

Under Los Angeles Municipal Code § 48.09(H), this form must be submitted to th awarding authority with 
your bid or proposal on the contract noted above. 



ALL BOXES MUST BE COMPLETED. PLEASE TYPE OR PRINT LEGIBLY. 

Bid/Contract Number (or other identifying information uno number); 
Consolidation of Development Services RFP' 

Description of Contract: 
RFP Relative to Consolidation of Development Services 

Awarding Authority (Department): 

Date Bid Submitted: 
7-17-13 

Offices of the City Administrative Officer and Chief Legislative Analyst 

BIDDER 

Name: Matrix Consulting Group, Ltd. 

Address: 201 San Antonio Circle, Suite 148, Mountain View, CA 94040 

Email (optioillll):rbrady@matrixcg.net Phone: 650-858-0507 

State Contractor LD.: C2485394 (California Certificate of status) 
A1ust be disclosed/or identification purposes, even ifnot pelforming work on this contract under that license. If the 
bidder does not hm'e a state contractor LD., indicate "not applicable". 

PRINCIPALS 
Please identify the names and titles of all principals (attach additional sheets ifnecessary). Principals include a 
bidder's board chair, president, chief executive officer, chief operating officer, and individuals who serve in the 
functlonai equivalent of one or more of those positions. Principals also include individualf; who hold an owner­
ship interest in the bidder of at least 20 percent and employees of the bidder who are authorized by the bid or 
proposal to represent the bidder before the City. 

Name: Richard Brady Title: President, CFO 

Address: 201 SanAntonio Circle, Suite 148, Mountain View, CA 94040 

Name: Gary Goelitz Title: Vice President ----------------------------------
Address: 201 San Antonio Circle, Suite 148, Mountain View, CA 94040 

Name: Alan Pennington Title: Vice President, Secretary 

Address: 101 Southpointe Drive, Suite E, Edwardsville, IL 62025 

Name: ___________________________ __ Title: __________________ __ 

Address: _______ ~ _________________________________________ _ 

Name: ___________________________ __ Title: ___ -'--______________ ..,--___ 

Address: _______________________________________________ _ 
Name:______________________ Title: ____ ~ ______________ __ 

Address:_.,..-_____________________________________________________ _ 

o ___ additional sheets are attached. o Bidder is an individual with no principals. 

Revised April 2012 1 of 3 
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SUBCONTRACTORS 
Please identify all subcontractors whose subcontracts are worth $100,000 or more (attach additional sheets if 
necessary). If the subcontractor has a state contractor license, the LD. must be disclosed for identification pur­
poses, even if the subcontractor is not performing work on this contract lIDder that license. 

Subcontractor: _N_/A ___________ -.,.-___________________ _ 

Address: ______ ~ ___________________________ _ 

State Contractor LD. (f01' identification purposes; ifnone, indicate "not applicable "): ___________ ___ 

Subcontractor: __________________________________________________________ _ 

Address: ___ ~----------------------______ ~ __ 

State Contractor LD. (f01' identification purposes; ifllolle. indicate "not applicable "): ___________ ___ 

Subcontractor: __________________________________________________________________ _ 

Address: ____________________________________ _ 

State Contractor LD. (for identification purposes; ifnone, indicate "not applicable "): ___________ ___ 

Subcontractor: _____ ---------------------------------------------------------
Adilless: _________________________________ _ 

State Contractor LD. (for identification purposes; ifnone, indicate "not applicable "): ___________ -'--

Subcontractor: -,-______________________________________________________________ _ 

Adilless: 

State Contractor LD. (for identification purposes; if none, indicate "not applicable "): ___________ ___ 

Subcontractor: ____________________________________________________________ _ 

Adilless: ___________________________________ ___ 

State Contractor LD. (for identification purposes; ifnone, indicate "not applicable "): ___________ ___ 

Subcontractor: _______________________________________________________________ _ 

Adilless: _________ ~ ____________________________ _ 

State Contractor LD. (for identification purposes; ifnone, indicate "not applicable "): _______________ ___ 

Subcontractor: ______________________________________________________________ ~ 

Adilless: ___________________________________ ___ 

State Contractor LD. (for identification purposes; ifnone, indicate "not applicable ''): ___________ ___ 

Subcontractor: __________________________________________________ -'--_____________ __ 

o 

Adilless: ___________________________________ __ 

State Contractor LD. (for identification pwposes; if none, indicate "not applicable "): ___________ ___ 

additional sheets are attached. ---- o Bidder has no subcontractors on this bid or proposal 
. whose subcontracts are worth $100,000 or more. 

Revised April 2012 20f3 
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PRINCIP ALS OF SUBCONTRACTORS 

":". " .. 

~ ." 

Please identify the names and titles of all principals for each subcontractor identified on page 2 (attach additional 
sheets if necessary), Principals include a sUbcontractor's board chair, president, chief executive officer, chief 
operating officer, and individuals who serve in the functional equivalent of one or more of those positions, Prin­
cipals also include individuals who hold an ownership interest in the subcontractor of at least 20 percent and 
employees of the subcontractor who are authorized by the bid or proposal to represent the subcontractor before 
the City. 

Name: N/A Title: ________________ _ 

Address: 

Subcontractor: 

Name: Title: ________________ _ 

Adc4ess: 

Subcontractor: 

Name: Title: ________________ _ 

Address: 

Subcontractor: 

Name: Title: ________________ _ 

Address: 

Subcontractor: 

Name: Title: __ -,-_________ ~ ___ _ 

Address: 

Subcontractor: 

o Of the subcontractors identified on page 2, the following are individuals with no principals (attach additional 
sheets if necessary): 

Subcontracwr: ___________________ ~--------------

Subcontractor: ______________________________ ~ ___ 

o additional sheets are attached. o Bidder has no subcontractors on this bid or proposal 
whose subcontracts .are worth $100,000 or more. 

CERTIFICATION 
I certify that I understand, will comply with, and have notified my principals and subcontractors of the require­
ments and restrictions in Los Angeles City Charter section 470(c)(l2) and any related ordinances. I understand 
that I must amend this form within ten business days if the information above changes. I certify under penalty of 
perjury under the laws of the State ofCaliforrua that th . ·on provided above is true and complete. 

Date: 7-1'7-13 Signature: ;---------'"T-------------

Name: 

Title: President 

/ 
Under Los Angeles City Charter § 470(c)(12J, this form l7)ust be submitted to the awarding authority with your bid or proposal. 

A bid or proposal that does not include a completed Form 55 will be deemed nonresponsive. 

Revised April 2012 3 013 
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SERVICE 

CITY OF LOS ANGELES 
RESPONSrBlLITY QUESTIONNAIRE 

RESPONSES TO THE QUESTIONS CONTAINED IN THIS QUESTIONNAIRE MUST BE SUBMITTED ON THIS FORM. 
In responding to the Questionnaire, neither the City form, nor any of the questions contained therein, 
may be retyped, recreated, modified, altered, or changed in any way, in whole or in part. Bidders or 
Proposers that submit responses on a form that has been retyped, recreated, modified, altered, or 
changed in any way shall be deemed non-responsive. 

The signatory of this Questionnaire guarantees the truth and accuracy of all statements and answers to the 
questions herein. Failure to complete and return this questionnaire, any false statements, or failure to answer 
(a) question(s) when required, may render the bid/proposal non-responsive. All responses must be typewritten 
or printed in ink. Where an explanation is required or where additional space is needed to explain an answer, 
use the Responsibility Questionnaire Attachments. Submit the completed form and all attachments to the 
awarding authority. Retain a copy of this completed form for future reference. Contractors must submit 
updated information to the awarding authority if changes have occurred that would render any of-the responses 
inaccurate in any way. Updates must be submitted to the awarding authority within 30 days of the change(s). 

A. CONTACT INFORMATION 

CITY DEPARTMENT INFORMATION 

Offices of the City Administrative Officer and Chief Legislative Officer Jason Killeen and Tyler Munhall 213.473.7500 

City Department/Division Awarding Contract 

RFP Relative to Consolidation of Development Services 
City Bid or Contract Number (if applicable) and Project Title 

BIDDER/CONTRACTOR INFORMATION 

Matrix Consulting Group, Ltd. 

Bidder/Proposer Business Name 

201 San Antonio Circle, Suite 148 

Street Address 

Richard Brady, President 

Contact Person, Title 

TYPE OF SUBMISSION: 

The Questionnaire being submitted is: 

rn An initial submission of a completed Questionnaire. 

City Contact Person 

Mountain View 

City 

650-858-0507 

Phone 

o An update of a prior Questionnaire dated / / __ _ 

CA 

State 

Phone 

94040 

Zip 

650-917-2310 
Fax 

o No change. I certify under penalty of perjury under the laws of the State of California that there has been no 
change to any of the responses since the last Responsibility Questionnaire dated / / __ _ 
Was submitted by the firm. Attach a coPy of that Questionnaire and sign below. 

Print Name, Title S-Ignature Date 

TOTAL NUMBER OF PAGES SUBMITTED, INCLUDING ALL ATTACHMENTS: ___ _ 

Responsibility Questionnaire (Rev. 05/10/02) 



SERVICE 
B. BUSINESS ORGANIZATION/STRUCTURE 
Indicate the, organizational structure of your firm. "Firm" includes a sole proprietorship, corporation, joint 
venture, consortium, association, or any combination thereof. 

[2;! Corporation: Date incorporated: 01 
List the corporation's current officers. 

President: Richard Brady 

Vice President: Gary Goelitz, Alan Pennington 

Secretary: Alan Pe'nnington 

Treasurer: Richard Brady 

03 State of incorporation: California 

o Check the box only if your firm is a publicly traded corporation. 
List those who own 5% or more of the corporation's stocks. Use Attachment A if more space is needed. 
Publicly traded corporations need not list the owners of 5% or more of the corporation's stocks. 
Richard Brady 

Gary Goelitz 

o Limited Li~bility Company: Date of formation: I I State of formation: _____ _ 
List members who own 5% or more of the company. Use Attachment A if more space is needed. 

o Partnership: Date formed: . 1 __ ' State of formation: _____ _ 
List all partners in your firm. Use Attachment A if more space is needed. 

o Sol,e Proprietorship: Date started: . I I __ 
List any firm(s) that you have been associated witt") as an owner, partner, or officer for the last five years. 
Use Attachment A if more space is needed. Do not include ownership of. stock in' a publicly traded 
company in your response to this question. 

o Joint Venture: Date formed: __ I 1 __ _ 
List: (1) each firm that is a member of the joint venture and (2) the percentage of ownership the firm will 
have in the joint venture. Use Attachment A if more space is needed. Each member of the Joint' 
Venture must complete a separate Questionnaire for the Joint Venture's submission to be 
considered as responsive to the invitation. 

,Responsibility Questionnaire (Rev. 05/10/02) 2 



SERVICE 

C. OWNERSHIP AND NAME CHANGES 

1. Is your firm a subsidiary, parent, holding company, or affiliate of another firm? 

DYes I2Q No 

If Yes, explain on Attachment A the relationship between your firm and the associated firms. Include 
information about an affiliated firm only if one firm owns 50% or more of another firm, or if an owner, 
partner or officer of your firm holds a similar position in another firm. 

2. Has any of the firm's owners, partners, or officers operated a similar business in the past five years? 

DYes IZJ No 

If Yes, list on Attachment A the names and addresses of all such businesses, and the person who 
operated the business. Include information about a similar business only if an owner, partner or officer of 
your firm holds a similar position in another firm. 

3. Has the firm changed names in the past five years? 

DYes ~ No 

'If Yes, list on Attachment A all prior names, addresses, and the dates they were used. Explain the reason 
for each name change in the last five years. 

4. Are any of your firm's licenses held in the name of a corporation or partnership? 

D Yes ~ No 

If Yes, list on Attachment A the name of the corporation or partnership that actually holds the license. 

Bidders/Contractors must continue on to Section 0 and answer all remaining questions 
contained in this Questionnaire. 

The responses to the remammg questions in this Questionnaire will not be posted on the 
internet but will be made available to the public for review upon request. Contact the 
appropriate Designated Administrative Agency. 

Responsibility Questionnaire (Rev. 05/10/02) 3 
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D. FINANCIAL RESOURCES AND RESPONSIBILITY 

5. Is your firm now, or has it ever been at any time in the' last five years, the debtor in a bankruptcy case? 

D Yes !Xl No 

If Yes, explain on Attachment B the circumstances surrounding each instance. 

6. Is your company in the process of, or in negotiations toward, being sold? 

DYes lZJ No 

If Yes, explain the circumstances on Attachment B. 

E. PERFORMANCE HISTORY 

7. How many years has your firm been in business? _1_1 ___ Years. 

8. Has your firm ever held any contracts with the City of Los Angeles or any of its departments? 

[6l Yes D No 

If, Yes, list on an Attachment B all contracts your firm has had with the City of Los Angeles for the last 10 
,years. For each contract listed in response to this question, include: (a) entity name; (b) purpose of 
contract; (c) total cost; (d) starting date; and (e) ending date. 

9. List on Attachment B all contracts your firm has had with any private or governmental entity (other than the 
City of Los Angeles) over the last five years that are similar to the work to be performed on the contract for 
which you are bidding or proposing. For each contract listed in response to this question, include: (a) entity 
name; (b) purpose of contract; (c) total cost; (d) starting date; and (e) ending date,. 

D Check the box if you have not had any similar contracts in the last five years 

10. In the past five years, has a governmental or private entity or individual terminated your firm's contract prior 
to completion of the contract? 

DYes [ZJ No 

If Yes, explain on Attachment B the circumstances surrounding each instance. 

11. In the past five years, has your firm used any subcontractor to perform work on a government contract 
when you knew that the subcontractor had been debarred by a governmental entity? 

DYes 129 No 

If Yes, explain on Attachment B the circumstances surrounding each instance. 

12. In the past five years, has your firm been debarred or determined to be a non-responsible bidder or 
contractor? 

DYes !XI No 

If Yes, explain on Attachment B the circumstances surrounding each instance. 

Responsibility Questionnaire (Rev. 05/10/02) 4 
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SERVICE 
F. DISPUTES 

13. In the past five years, has yaur firm been the defendant in court an a matter related to any af the fallawing 
issues? Far parts (a) and (b) belaw, check Yes even if the matter praceeded to. arbitratian withaut caurt 
Iitigatian. Far part. (c), check Yes anly if the matter proceeded to. caurt litigatian. If yau answer Yes to. any af 
the questians belaw, explain the circumstances surraunding each instance an Attachment B. Yau must 
include the fallawing in yaur respanse: the name af the plaintiffs in each court case, the specific causes af 
actian in each case; the date each case was filed; and the dispasitian/current status af each case. 

(a) Payment to. subcantractars? 

DYes 161 No. 

(b) Wark perfarmance an a cantract? 

DYes CZI No. 

(c) Employment-related Iitigatian brought by an emplayee? 

DYes 161 No 

14. Daes yaur firm have any autstanding judgements pending against it? 

DYes !XI No 

If Yes, explain an Attachment B the circumstances surrounding each instance. 

15. In the past five years, has yaur firm been assessed liquidated damages an a cantract? 

DYes 0 No 

If Yes, explain an Attachment B the circumstances surraunding each instance and identify all such 
projects, the amaunt assessed and paid, and the name and address af the praject awner. 

G. COMPLIANCE 

16. In the past five years, has yaur firm ar any af its owners, partners ar afficers, ever been investigated, cited, 
assessed any penalties, ar been faund to. have vialated any laws, rules, ar regulatians enfarced ar 
administered, by any af the gavernmental entities listed an Attachment C (Page 9)? Far this ques~ian, the 

. term "awner" daes nat include awners af stac~ in your firm if yaur: firm is a publicly traded ·carparatian. 

DYes ~ No 

If Yes, explain an Attachment B the circumstances surrounding each instance, including the entity that was 
invalved, the dates af such instances, and the autcame. 

17. If a license is required to. perfarm any services pravided by yaur firm, in the past five years, has yaur firm., 
ar any persan emplayed by yaur firm, been investigated, cited, assessed any penalties, subject to. any 
disciplinary actian by a licensing agency, ar faund to. have vialated any licensing laws? 

D Yes !XI No 

If Yes, explain an Attachment B the circumstances surrounding each instance in the last five years. 

Responsibility Questionnaire (Rev. 05/10/02) 5 
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18. In the past five years, has your firm, any of its owners, partners, or officers, ever been penalized or given a 
letter of warning by the City of Los Angeles for failing to obtain authorization from the City for the 
sUbstitution of a Minority-owned (MBE), Women-owned (WBE), or Other (OBE) business enterprise? 

DYes 1SJ No 

If Yes, explain on Attachment B the circumstances surrounding each instance in the last five years. 

H. BUSINESS INTEGRITY 

19. For questions (a), (b), and (c) below, check Yes if the situation applies to your firm. For these questions, 
the term "firm" includes any owners, partners, or officers in the firm. The term "owner" does not include 
owners of stock in your firm if the firm is a publicly traded corporation. If you check Yes to any of the 
questions below, explain on Attachment B the circumstances surrounding each instance. 

(a) Is a governmental entity or public utility currently investigating your firm for making (a) false c1aim(s) or 
material misrepresentation(s)? . 

DYes jzg No 

(b) In the past five years, has a governmental entity or public utility alleged or determined that your firm 
made (a) false claim(s) or material misrepresentation(s)? 

DYes IZI No 

(c) In the past five years, has your firm been convicted or found liable in a civil suit for, making (a) false 
claim(s) or material misrepresentation(s) to any governmental entity or public utility? 

DYes I6J No 

20. In the past five years, has your firm or any of its owners or officers been convicted of a crime involving the 
bidding of a government· contract, the awarding of a government contract, the performance of a 
government contract, or the crime of fraud, theft, embezzlement, perjury, bribery? For this question, the 
term "owner" does not include those who own stock in a publicly traded corporation. . 

DYes IXI No 

If Yes, explain on Attachment B the circumstancessurrounding each instance. 

CERTIFICATION UNDER PENALTY OF PERJURY 

I certify under penalty of perjury under the laws of the State of California that I have read and understand the 
questions contained in this questionnaire afld the responses contained on all Attachments. I further certify that 
I have provided full and complete answ~rs to cryh question, and that all information provided in response to 
this QUestionnaire is true and accurate the est of my knowledge and belief. 

Richar9 Brady, President I.~ 7-17-13 

Print Name, Title V S'gnature Date 

Responsibility Questionnaire (Rev. 05/10/02) 6 
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ATTACHMENT B FOR SECTIONS D THROUGH H 

Where additional information or an explanation is required, use the space below to provide the information or 
,explanation. Information submitted on this sheet must be typewritten or printed in ink. Include the number of 
the question for which you are submitting additional information. -Information submitted on this Attachment in 
response to Questions in Sections 0 through H will not be posted on the inte'rnet but will be made available to 
the public for review upon request. Make copies of this Attachment if additional pages are needed. 

Page_7_, __ 

Section E, Item 8. Contracts with the City of Los Angeles 

* Department of City Planning - Analysis of Zoning Administration 
$31,000 Start 2009 / End 2010 

* Office of the Controller - Analysis of Payroll Operations Reorganization Assessment 
$50,000 Start 2010 / End 2010 

* Fire Department - Fire & Emergency Services Fee Analysis 
$43,650 Start 2010 / End 2010 

* Department of City Planning - Fee Analysis and Study 
$110,000 Start 2009/ End 2009 

* Wastewater Collections Systems Division - Performance Audit 
$50,000 Start 2008/ End 2009 

* Department of Building and Safety - Performance Audit of Inspection Enforcement Activities 
$25,000 Start 2006/ End 2006 

* Department bf Parks & Recreation - Performance Audit of Maintenance Activities 
$50,000 Start 2005/ End 2005 

* Controller's Office - Consulting Services Audit Pool 
(ongoing contract pool) 

Section E, Item 9. Cbritracts with other Govemment Agencies 

The Matrix Consulting Group has contracted with more than 500 government entities since its formation in 2002. We have 
conducted a wide variety of organizational-wide studies, including review of Development Services functions, (more than 
75 organization-wide studies in total). Additionally, recent clients for whom we have performed studies with a specific focu!: 
on Development Services (not including our work with Los Angeles) include: . 
Arlington, VA Lee's Summit, MO 
Cary, NC Lawrence, KS 
Cupertino, CA Manatee County, FL 
Dayton, OH Mountain View, CA 
Des Moines, WA Oceanside, CA 
East Palo Alto, CA Oro Valley, AZ 
Greenville, SC San Francisco, CA 
Gwinnett County, GA San Jose, CA 
Hanover County, VA Santa Monica, CA 
Hilton Head Island, SC Springfield, MA 
Johnson City, TN Sunrise, FL (two studies) 
West Palm Beach, FL 

Responsibility Questionnaire (Rev, 05/10/02) 8 



LOS ANGELES RESIDENCE INFORMATION , 

The City Council, in consideration of the importance of preserving and enhancing the 
economic base and well-being of the City, encourages businesses to locate or remain 
within the City of Los Angeles. This is important because of the jobs businesses 
generate, and for the business taxes they remit. The City Council adopted a Motion (CF 
92-0021) on January 7, 1992 that requires proposers/bidders to state their headquarter 
address as well as the percentage of their workforce residing in the City of Los Angeles. 
In order to comply with this Motion, please provide the following information: 

Organization: Matrix Consulting Group, Ltd. 

Corporate or Main Office Address: 201 San Antonio Circle, Suite 148 

Total Number of Employees Employed by Company or Organization: 15FT I 5PT 

Percentage of the Total Workforce Residing in the City of Los Angeles: __ 0 ____ _ 

Percentage of the Total Workforce Employed in the City of Los Angeles: _0 ____ _ 

Address of Any Branch Office(s) within the City of Los Angeles: 

N/A 

Workforce in each City of Los Angeles Branch Office: _N_/A _______ ~ __ _ 

Percentage of Workforce in each City of Los Angeles Branch Office Residing in the City 
of Los Angeles: _N_/A ________ _ 

Percentage of Workforce in Each Los Angeles Branch Office Employed in the City of 
Los Angeles: _N_/A _________ _ 
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consulting group 
Ms. Alisa Williams 
Master Agreement Program Administrator 
Chief Executive Office 
500 West Temple Street, Room 750 
Los Angeles, CA 90012 

Dear Ms. Williams, 

February 12, 2010 

The Matrix Consulting Group is very excited to submit qualifications to conduct 
Process Improvement Services for the County of Los Angeles. As a firm dedicated to 
providing management, operational, organizational, and process improvement studies 
for local governments, we are uniquely qualified for the following reasons: 

Extensive experience conducting process improvement studies. Our firm 
has conducted hundreds of local government efficiency and effectiveness 
projects in California and across the country, including the streamlining of 
operations and resources, enhancing utilization of staffing and technology, and 
improving customer service delivery. 

• Extensive experience with' all serv.ic'es and'~l;Ilictions provided by local 
government. Our firm has demonstrated experience conducting improvement 
projects within the service aryas provided by the County of Los Angeles, 
including administration (auditor, :technology, human resources, finance,etc.), 
public safety and criminal justice,' public works and utilities, community 
development, health and human services, parks and recreation, libraries, etc. 

• Extensive experience with Los Angeles County and surrounding 
jurisdictions. Our firm has conducted numerous improvement stUdies for the 
Los Angeles County Sheriffs Department in Lynwood and Palmdale, 
performance and efficiency studies 'for' th'e City of Los Angeles' Departments of 
Public Works, Building a'nd: Safety, arid Parks and Recreation, and other 
improvement projects in Beverly Hills, Burbank, Glendale, Inglewood, Long 
Beach, Pasadena and Santa Monica. 

, . 

We hope to have the opportunity to continue our relationship with the County of 
Los Angeles. If you need additional information, please do not hesitate to contact me at 
650.858.0507 or rbrady@matrixcg.net. 

Richard Brady 
President ',: ;r.:': . :.\ 

.. '" , '". 

721 Colorado Avenue. Suite 101 "Palo Alto, CA 94303 Ell 650.858.0507" 650.858.0509 fax 
California, Florida, Illinois. Massachusetts, Maryland, Texas, Washington 
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A.1: PROPOSER'S BACKGROUND AND 
EXPERIENCE 



COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

A.1: BACKGROUND AND EXPERIENCE 

This section provides a summary of relevant background information to 
demonstrate that the Matrix Consulting Group has the capabilities to perform Process 
Improvement Services for the County of Los Angeles, as well as meets and/or exceeds 
the following five minimum qualifications per the RFSQ: 

1.5.1- Proposer firm must have at least five years of recent similar experience 

• 1.5.2 - Proposer's project manager(s) must have three years' similar experience 

1.5.3 - Propose~ must provide a detailed description / methodology 

1.5.4 - Proposer must provide at least three related references 

1.5.5 - Proposer must provide at least three examples of performance metrics 

The sections below demonstrate· ,our ability to meet and/or exceed these 
minimum qualifications. . . ---.. . .. .... -

1.5.1 WE EXCEED 5 YEARS ,OF EXPERIENCE PROVIDING PROCESS, 
ORGANIZATIONAL, OPERATIOf\lA.I.,.,·'AND MANAGEMENT IMPROVEMENT 
CONSULTING SERVICES TO GOVERNMENT AGENCIES. 

The Matrix Consulting Group and' our project te~m have broad organizational 
effidency, effectiveness, and process improvement cOnsulting experience in each of the 
operating and' service areas which comprise local government. Our project team has 
conducted over 50 organization-wide studies of counties and cities around the country 
since 2002 (in which all departments were studied during a single project), including: 

." .. .'.,,," ", 

. l 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

Western States Eastern States 
Barstow, California Alachua County, Florida 
Fort Morgan, Colorado Albany, New York 
Goodyear, Arizona Alexandria, Louisiana 
Irvine, California Augusta, Georgia 
Lathrop, California Avon, Connecticut 
Los Gatos, California Brattleboro, Vermont 
Los Angeles, California Burlington, Massachusetts 
Monrovia, California Chatham C6unty,Georgia 
Palo Alto, Calif0rnia Franklin Township, New Jersey 
Pasadena, California Lawrence, Massachusetts 
Poway, California North Miami Beach, Florida 
Prescott Valley, Arizona Portsmouth, New Hampshire 
San Clemente, California Portsmouth, Virginia 
San Rafael, California Venice, Florida 
Solano County, California Waltham, Massachusetts 
Spokane, Washington Wayland, Massachusetts' 
Sunnyvale, California West Boylston, Massachusetts 
Walnut Creek. California Whitman, Massachusetts 

In addition, our firm and project team has conducted hundreds of local 
government improvement projects across various functions and departments, as 
illustrated in the following table of projects in just the past 5 years. 

Qrganization, Operation, Management. and Process 
Client Improvement Projects 

Albemarle, Virginia Fire Department Master Plan 
Alexandria, Virginia Performance Audit of th~ .fleet Services 
Alexandria, Virginia Performance Audit of-tne,,~arks and Recreation Department 
Alexandria, Virginia Technical!A~sistanp~ lriJ!1~p'evelopment of an MMS RFP 
Allegan County, Michigan Cost and Fe:e·StudYi;l. '.r:~i~·') • .' 
Amesbury. Massachusetts .Organization, Effectiveness & .. Efficiency Study ofthe Fire Opt. 
Anaheim, California Civilian StaffingStl:ldy' anhe Police Department 
Arlington County, Virginia Site Plan Review Study 
Arlington, Texas Police Study Follow uP. 
Athens, Texas Fire Department Management Study 
Atwater, California Atwater Building Fee Study 07 
'Augusta, Maine Fire Consulting Services 
Aurora, Colorado Police Department Organization Study 
Aztec, New Mexico Police Department Performance Audit 
Baldwin-Wallace College, Ohio. Fire Regionalization Project 
Bayonne, New Jersey Fire and Police Management Studies 
Beverly Hills, California PW & Transportation Department Management Study 
Beverly Hills, California. Management Study of the Community Development Opt. 
Beverly Hills, California 311 Feasibility Study 
Brookline, Massachusetts Fire Department Study 
Burlingame, California Fire Regionalization Study 
Campbell, California' Review of Fire Services Contract for the City of Campbell 
Canandaigua, New York Provision of Fire Consultant Services 
San Diego, California Fee Study 
Cary, North Carolina Develop/Tlent Review Process Study 
Charleston County, South Carolina Performance Audit. of the RoadWise Program 

~r!. ;;;~.i::~'» :i· ... ~ .'. I!:}. \;:.' ;':.1. 
• ,'. ", ~< ~.~ 
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COUNTY OF LOS ANGELES. CALIFORNIA 
Qualifications for Performance Improvement Services 

Organization, Operation, Management, and Process 
Client . Improvement Projects 

Charlotte, North Carolina . Proposal Policy and Compliance Review Services 
Chesapeake, Virgi/1ia Classification and Staffing Study 
Chesapeake, Virginia Pay Structure Design Services 
Chesapeake, Virginia Assessment of CFD Staffing, Deployment and OT 
Clearw~ter, FI(,xida Fire Study 
College Park, Maryland Assessment of Police Services and Alternatives 
Columbus, Ohio City Clerks Management Audit 
Colusa, California Fire Department Master Plan 
Corvallis, Oregon Staffing Allocation Study for the Corvallis Police Department 
Cotati,. California Police Departm'ent M~~ter Plan, 
Coventry, Connecticut . .' .. Fire.Department Strategic, Plan . 
CPS Sacramento, California 

; Human Resources Management Audit 
Marin County, California Community Development Agency Management Study 
Dane County, Wisconsin Sheriff's Department Operations and Staffing Study 
Danville, California Sheriff Services Study 
Dayton, Ohio Permitting· Process Improvement Study 
Deltona, Florida Deltona Citywide Efficiency 
Denton, Texas Management Study of Water and Wastewater Utilities 
Dubuque, Iowa Fire Station Location Study 
East Palo Alto, California Community Development Organizational Review 
EI Paso, Texas Analysis of Fleet Assigned to Environmental Services 
EI Paso, Texas Consultant Services for the Fire Department 
Elk Grove, California City of Elk Grove Full Cost Allocation Plan 
Evans, Colorado Water Fund Assessment.· 
Falmouth, Massachusetts Departinent of Public Works Organizational Review 
Fort I,.auderdale, Florida Staffing and Organizational Study 
Franklin, Tennessee Audit of Water Management Department 
Franklin, Tennessee Operations Analysis of the Fleet Maintenance Division 
Fresno, California City of Fresno Development Services Fee Study 
Galt, California Police Department Staffing Study 
Georgetown County, South Carolina Fire and EMS Study and Capital Plan 
Gilroy, California Police Department Staffing Study 
Glendale, California · DevelopiT1ent.ServicesM~nagement Study 
Glenn Heights; Texas · Compensation and~Cla~~ification Study 
Glenview, Illinois ! Station ,t.:oQation and, Depl.9yment .Study 
Gloucester, Massachusetts I Mana!l!emeJitAuditof the'Department Of Public Works 
Grants Pass, Oregon · PubliC Safety Strategic Plan 
Gwinnett County, Georgia Development Review Study 
Hanford, California Fire Station'Location Study .. 
Hanover County, Virginia · Community Development Customer Service Review 
Haverhill, Massachusetts Public Works Organizational Study 
Hermiston, Oregon Water Department management Study 
Hermosa Beach, California Fire Department Master Plan 
Hilton Head Island, South Carolina Revenue and Collections Study 
Hilton Head Island, South Carolina Performance Audit of the Development Permitting Processes 
Huntington Beach, California Communications Consolidation Study 
Imperial Irrigation District, California Utilitiesand,Human Resources Study 
Inglewood, California Police Department Services Audit 
Indio Sun, LLC, California Indio Trails Fire Impact Assessment 

.Matrix Consulting Group Page 3 

;'j; 



COUNTY OFLOS ANGELES, CALIFORNIA: . 
QUalifications for Performance Improveineiit.'S'i3Nice~ 

'Organization, Operation, Management, and Process 
Client .:.. . . I. . : Improvement Projects 

Jackson County/Medford, Oregon Consolidated 911 Dispatch Feasibility Study 
Jacksonville, ·Florida Sheriffs Office Management Study 
Jupiter, Florida Fire Contract Review 
Kaufman,Texas Classification and Compensation Study 
Kettering, Ohio · Management Study of the Fire Department 
Killington, Vermont . Fire Study 
Lafayette, California Sheriff Services Study 
.,Lake Worth, Florida Utilities Department Management Study 
Lauderdale Lakes, Florida. Lauderdale Lakes Fire Assessment 
Lawrence, Kansas . Development Services Assessment 
Lee's Summit, Missouri Codes Administration Management Study 
Little Rock, Arkansas Management Audit - Code Enfor.cement Program 
Los Altos Hills, California Update of Roadway Impact Fees 
Los Altos Hills, California Cost Allocation Plan 
Los Angeles, California T/A for Code Enforcement / Building Inspection Audit 
Los Angeles, California Planning Department Fee Study 
Los Angeles, California Wastewater Study :'. 

Lowell, Massachusetts · Managernent Study of the Police Department 
Marin County, California ,;N)arin Counfy CDA Fee 'Study 
Marion County, Oregon PublicWo'rks Study : :" 

Mason, Ohio Organizational;' Effectiveness and Efficiency Study 
Matanuska Borough, Alaska Roa(j.N~tw.O:rk MiaiJJtel)a'r;lce Analysis 
Middleborough, Massachusetts Organizational Study of Fire Department Ambulance Services 
Milwaukee, Wisconsin Best Practices Review DPW Capital Project Management 
Milwaukee, Wisconsin Patrol Deployment' Study 
Monterey County, California Communications Department Implementation Study 
Moorpark, California Organizational Study of the Finance Department 
Moorpark, California Wastewater Assumption Study 
North Kingstown, Rhode Island Fire Department Needs Analysis - Follow up 
Oakland, City, California Public Works Agency Management Study 
Oceanside, California Develop'ment Services' Productivity Assessment 
Omaha, Nebraska Police and Fire Department Efficiency Study 
Orange County, Florida Sheriffs Department Management Study 
Orinda, California Sheriff Services Study 
Oro Valley, Arizona Building and Safety Division Management Study 
Parkland, Florida Fire Station Location Study 
Pasadena, California Pasadena Building Fee Study 07 
Plano, Texas Emergency Medical Service Systems Analysis 
Plymouth County, Massachusetts 91.1 Consolidation Study 
Pueblo, Colorado Station Location and Deployment Study 
Raymore, Missouri PolicEt:Department:Management Study 
Red Bluff, California · Fire:iFat:i1ity .Feasibility Study; 
Richmond, California City:ofRichmond Cost Allocation Plan 
Richmond, Virginia Legislative Staffihg Stl:ldy 
Ridgewood, New Jersey Polk:e:DE;!partment Performance Audit 
Ridgewood, New Jersey Fire.Departrilent Performance Audit 
Sacramento Flood Control, CA .8AFCA Management Study 
Sacramento Public Library, CA SAC LIB JPA CAP 
Sacramento, California Fire Department Master Plan 
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, COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

Organization, Operation, Management, and Process 
Client· Improvement 'Projects 

Saginaw, Texas Compensation an.d'Clas~ification Study Update 
Salem, Oregon i. Planhing Divis,ion Audit,:,,', 
Salt Lake City, Utah . .perfqrmah.ceAudit of thelM~ Department 
Salt Lake City, Utah Justice 'CoUrt Study 
San Antonio, Texas Police, Department Operations Improvement Study 
Sari Francisco, California ' ' PlanhinglJepartrrii;mt Management Study 
San Francisco, California Comprehensive Fee / Rate Calculation Study 
San Marcos, Texas . Cost Allocation Plan 
San Mateo County LAFCO, CA MunicIpal Services Review 
San Mateo County, California Dispatcher Recruitment and Retention Study 
San Mateo, California Public Works Department Management Study 
Santa Barbara County, California User Fee Study 
Santa Clara Valley Water District Procurement Process Improvement Study 
Seminole County, Florida Fire I Rescue IEMS Comprehensive System Study 
Southlake, Texas Management Study of the Community Services Department 
Southlake, Texas Southlake Survey Follow-up 
Spokane, Washington Project Charter for Maintenance Management System 
Spokane, Washington Technical Assistance for Development of an RFP for a CMMS 
Springfield Control Board, MA BID Survey and Assessment 
Springfield Control Board, MA Springfield Inspectional Services Assessment 
st. Petersburg, Florida Police Study 
Sunnyvale, California Optimum Staffing Study of the DPW 

. Sunnyvale, California I User Fee Study .\;:. " 

Sunnyvale, California , : Finaf'lc~ Staffing StudyYL:!; . " 
Temecula, California ! : Temecl!IEfUser. Fee. Update 2007 
Tiburon, California : Organ'izatibnal Assessment,tif Public Works 
Union City, California Public Works Orga'njzational Study 
Union City, California ' Fleet Services, Classification Study 
University of Missouri, Kansas City , lOrganizstrOi1,Sfudy ,,'!':,: '" .. 
Washington County, New York : PUbllcWotks Study , , 

Washoe County, Nevada ' Emergency 911 Review and Audit Report 
West Hollywood, California Community Development Performance Audit 
West Springfield, Massachusetts Police Department Study 
West Virginia ,University, West Virginia Purchasing Performance Audit 
Wilbraham, Massachusetts Comprehensive Public Safety Staffing Study 

, .... 
The Matrix C,onsulting Group would be pleased to provide further client examples 

of. all govemmentimprovement projects conducted since our incorporation in 2002. 

1.5.2 OUR, SENIOR PROJECT MANAGERS EXCEED THREE YEARS OF 
. EXPERIENCE MANAGING AND DELIVERING PROCESS IMPROVEMENT 
CONSULTING PROJECTS FOR GOVERNMENT AGENCIES. 

A.II of our firm senior project m~nagers have at least 6 to 30 years of experiencing 
planning, managing, and executing. orga'nizational ' •. and ,operational efficiency and 
process improvement pr'ojects (Qr' local;\governme.~,t entities across the State of 
California and the country. The}followingol table':jllu~:tra'tes' the breadth and depth of 

• .; .... ,,:,' ".:' ••.. I , .~ • '" :., ,:"" ,"," ". . 

. ': J;. ,. . ; , ~ ;', ; 

i, 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualificat~ons .'or P~rformance Improvement Services 

knowledge and experience for our project managers who would serve the County of Los 
Angeles. , ' 

Name I Title 

Richard Brady 
President 

Senior Vice 
President 

'-Senior Vice 
President 

Summary Ex erience and Education 

Dane County, WI, Sherriffs 
Department - Operations, 
Staffing, and Process 
Improvement Study 

Over 29 years of experience conducting 
more than 35 organization-wide 
management audits as well as over 500 
organizational and staffing s~udies of 
every local govemment,serv.ice (working, 
with over 400 ag'ene;ies). prcic~ss; I" ". ~'San Antonio, TX, Police 
operational, a!1d 'orga'nizatibnal, ' '" "'Department - Organizational 
consulting' focus incl\.l,des resdurce ,and Operational Performance 
allocation and workforce planning, Evaluation 
service delivery options, productivity, 
irriproved processes and procedures, and 
streamlined workflow, 

Mr. Brady has a Doctoral Degree from 
Oxford University and a BA from Cal 
State, Ha ward. 

Over 31 years of experience as an 
analyst in the public sector,including 
various service delivery area,s as public 
works, pUblic utilities, and community 
development. Process, operational, and 
organizational consulting focus includes 
standardization of practices, elimination 
of waste, resource allocation and 
workforce planning, customer and 
resident services management, service 
prioritization, productivity, cost reduction 
measures, process, performance, and 
operations best practices, etc. " 

( 'r. -: .. . .. . , ' ~ \~, 'r' 
, ha~!'a: Ml?Js,tj3r 6j Public' , 
Administration land ~Airorh the 
Universi of South~rn;'Caljfornia 

Over 11 years 'of lo~al, goverrimen}, , 
analytical experience. III is a 
public safety specialist, with over 100 
police and fire studies in his client list. 
Consulting focus includes resource 
allocation and workforce planning, 
service costs and benefit analysis, 
customer services management, 
productivity, best practices, and revenue 
generation. 

I_as a Master of Science and 
BS from the Universi of Rochester, NY. 

• Contra Costa County, CA, 
Sherriff's Office - Evaluation 
and Improvement of Contract 
Services. 

• Los Angeles, CA - Planning 
Review Process Study 

• Santa Clara Valley Water 
District, CA - Water 
Maintenance Process 
Improvement Study 

• West Hollywood, CA -
Community Development 
Review Process Study 

Imperial Irrigation District, CA­
Utilities and Human Resources 

. study 

• Plymouth County, MA­
Consolidation and Process 
Efficiency Study for 911 
Centers 

• Southlake, TX - Municipal 
Court Operations and Staffing 
Study 

Clearwater, FL -Management 
Audits of the Police and Fire 
Departments 

Matrix Consulting Group Page 6 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

Name I Title 

Vice President 

Vice President 

Vice President 

Summary Experience and Education 

Over 9 years of government financial 
management consulting experience, and 
serves as the .Iead for financial servic~, .. 
fee studies, c·osfallo·catlbn, .and revenue 
enhancement studies~ Process, . 
operational, arid organizational· 
consulting focus includes s~rvice costs J 
benefit analysis, rev~i1i.Je g~neration, 
cost and inyeli~ory 60ntI'01,etc. 

I_has a BS in International 
Business Administration from Cal. Poly, 
San Luis Obis o. 

Over 15 years of experience as a former 
Assistant City Manager, Assistant Human 
Resources Director,and Labor Relations 
Manager. Hlsexp!=!rlence Includes 
conducting operational studies and 
analysis, budget preparation, 
implementation of performance 
measurement systems, and direct 
supervision. Consulting focus includes 
customer services management, service 
delivery options, etc. 

la Master cif Public 
Administratio~and:SA fro~ the . 'I'! 
Universi of Maine. '.' !. ,~; 

.:.~.. '1,1··' 

Over 20 year~ bfPublici~ebtor 
experience, performing 'as bot~ a seni()r 
management consi.J,Itant an~ exeCutive 
manager. AsbepulYOirecfor of Auditing 
for the Los Angele!:i City Controller'S 
Office, he managed the day-ta.-day 
functions of the Performance Auditing, 
Follow-up and Management Assessment 

For over seven years. 
provided public sector 

consulting services to cities, counties and 
special districts throughout the' Western 
U.S., !3nd has completed comprehensive 
management studies encompassing over 
100 operating departments . 

.I Ireceived his B.A. from the 
University of California at Davis and his 
M.PA. degree from the University of 
Southern California. 

~. . 

MatrIx Consulting Group 

.' 

• Fresno, CA - Land 
Management Study 

• Richmond, CA - Cost 
Allocation and User Fee Study 

• Modesto, CA - Plan Check and 
Inspections Process Review 
and Regionalizatlon Study 

• Santa Clara Valley Water 
District, CA - Procurement 
Process Improvement Study 

• Cary, NC - Community 
Development Process Review 

• Dayton, OH - Development 
Permitting Process Review 

• Marion County, OR- Public 
Works Organizational, 
Operational, ·and Management 
Study 

• Clackamas County, OR­
Performance Audit of the 
Clerk's Office 

• Boise, 10 - Performance 
Improvement of Parks and 
Recreation 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

Name I Title 

Vice President 

, 
Senior M!lnager 

Senior Manager 

Summary Experience and Education 

Over 25 years of experience as a human 
resources, financial and management 
consultant to local government. 
Consulting focus includes organizational 
change and change management, 
organizational restructuring and 
downsizing, etc. 

has a Masters in Public 
Administration from the University of 
North Carolina and a BA from Davidson 
Colle e. 
OVer 20 years of consulting experience in 
the public sector covering a wide 
spectrum of functions and issues. 
Additionally, his'Qackgfound includes 10 
years ofex,p~r:j~[.ICt;l as a financial analyst 
~ri")~n1;lger!n p~lvate lndustry. 
, __ career has included ,. , 
assignments as consultant and project 
manager oli over 100 operational, 
organizational and management 
improvement studies nation-wide. 

He holds a B.S. In Industrial 
Management from the Georgia Institute 
of Technology and an M.B.A. in Finance 
from Geor la State Universi . 

Over 9 years of 16cal government 
management consulting experience, 
conducting organizational structure 
assessments, business process 
improvemen~ operational efficiency and 
staffing and workload stUdies. P,rocess, 
operational, and organizational 
consulting focus includes enhanced 
efficiency and staff utilization, change 
management, resource allocation, 
service delivery restructuring, ' 
standardization and 'prioritization of 
services, strearnlinedworkflow, ! : (, 

technology irite:grafion; ett:' ' ";',~, 
.: ' .: I' : ,. 

a Masters in Health I Public 
Administration from USC and BS ITom 
UC Davis. 

MatrIx Consulting Group 

• Portsmouth, VA­
Compensation and 
Classification Review 

• Rockville, MD - Cost Allocation 
Plan and User Fee Study 

• San Marcos, TX- Cost 
Allocation Plan Study 

• Ventura County, CA - Staffing 
and Operations Study for 
Public Works 

• Beaufort County, SC­
Efficiency Evaluation of Parks 
and Recreation 

• Maricopa County, AZ.­
Organizational, Operational. 
and Staffing Study of Public 
Works and Utilities 

• Inglewood, CA, Police 
Department - Law 
Enforcement Services and 
Process Audit 

• Fort Morgan, CO­
Organizational Staffing and 
Process Improvement Study 

• Lathrop, CA - Evaluation and 
Improvement of San Joaquin 
County Sheriff Services 
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COUNTY OF LOS ANGELES, CALIFORNIA 
QUalificatIons for Performance Improvement Services 

Name I Title 

Senior Manager 

Senior Manager 

Summary EXperief!ce and Education 
" '-.. I ' 

Over 9 years of mariagem~nt consultin'g 
experience for local :governn')en~ with 
varied analytical background in public 
safety, criminal justice, public works, 
community serVices, parks and 
recreation, etc. Consulting focus 
includes organizational restructuring, 
resource allocation and workforce 
planning, service delivery options, 
process, performance, and operations 
best practices. 

I has a Master of Public 
Administration and BS from Clark 
Universi . 

Over 6 years of experience including 
business process improvement, 
management, organizational. and 
operational assessments for government 
agencies. Consulting focus includes 
service delivery options, prioritization of: 
services, cost reduction, measures", and , 
best practices?"','," " ,,,, 

••• [has '~ Ma~ter~ a'nd SA fr~m 
UCLA. ,,' ',', ' " 

• Franklins Township, NJ­
Organization-wide Process and 
Operations Improvement Study 

• Manchester, NH - Fleet 
Maintenance and Utilization 
Study 

• Berkeley, CA - Patrol 
Scheduling Process 
Improvement Study 

• Marinwood I San Rafael, CA -
Fire Services Improvement 
Study 

The Matrix Consulting Group ~di.lld he 'pleased to provide detailed resumes for 
each of the members above. Detailed, resumes would be provided for any future 
projects which may originate from the Master Agreement. 

1.5.3 WE HAVE A PROVEN AND STANDARDIZED METHODOLOGY FOR 
CONDUCTING PROCESS' AND ' ORGANIZATIONAL IMPROVEMENT 
CONSULTING PROJECTS FOR GOVERNMENT AGENCIES. 

The Matrix Consulting Group utilizes a standard approach in identifying process, 
organizational, operational, management, and staffing improvement opportunities in 
local government organizations. The primary tasks of the approach include: 

• 

Conduct key personnel interviews to identify trends and challenges which impact 
the process, operational, organizational, and management needs. 

Develop a current understanding, of the: operations, organization, and 
management of a particular process" , ' , 

Obtain stakeholder input from respective staff and customers of the process 

MatrIx Consulting Group :, I' Page 9 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvemept Services. 

Conduct "benchmark" or "Best Management Practices" studies of the current 
operations and service levels in the context of efficiency and effectiveness 

• Analyze the operational and staffing needs of the process or function 

• 

Evaluate organizational structure and management staffing levels 

Identify modifications needed in process, operations, organization, management, 
and staffing resources . 

.: ..:' 

Develop process improvement recommendations and implementation I training 
plans 

Implement performance metrics to measure success and adjust processes if 
necessary 

The following pages provide the County of Los Angeles with a sample work 
approach in order to conduct a Process Improvement project. 

, . ::-:' 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

• Conduct "benchmark" or "Best Management Practices". studies of the current 
operations and service levels in the context of efficiency and effectiveness 

Analyze the operational and staffing needs ofthe pr<;>cess or function. 

Evaluate organizational structure and management staffing levels 

• Identify modifications needed in process, operations, organization, management, 
and staffing resources 

• Develop process improvement recommendations and implementation I training 
plans 

Implement performance metrics to measure success and adjust processes if 
necessary 

The following pages provide the County of Los Angeles with a sample work 
approach in order to conduct a Process Improvement project. 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

SAMPLE WORK APPROACH FOR PROCESS IMPROVEMENT 

Task 1 Conduct Initial Interviews to Identity Trends and Plans Which Impact 
Processes, Operations, Organization, and Management 

To realistically evaluate processes, it is important that the project team develop a 
sense of where the County of Los Angeles is going; which key issues impact and shape 
service requirements; community composition and service constituencies; and service 
delivery philosophies. To develop this perspective, we would conduct a series of initial 
interviews with top County and departmental management to identify key factors 
impacting processes and operations. Specific issues would include the following: 

Basic service delivery goals and objectives of County management and elected officials in relevant 
operating and service areas of the County such as law enforcement response times, responsiveness to ' 
citizen complaints about infrastructure repairs, recreational programming, development management, 
staffing needs. and response targets for emergency communications, financial controls, human 
resources needs, etc. 

Identification of key problems impacting service needs to which Los Angeles County must respond. 
This would include exploring such areas as infrastructure and capital renewal; and the scope and 
responsiveness of community services programming·,. -.:' . ~. ~. ..... . ." .. .' .' ~ . 

Attitudes toward existing service levels with specific focus on are?s:of common or high priority concern 
to interviewees. 

Short term issues which need to be addressed',incliJding th~ lik~iihbod of continued financial impacts, 
~ 

i 

Review of prior organizational changes in structures and operations and the impact those have had on 
service delivery. 

Task 2 Develop an Understanding of the Process, Operations, Organization 
and Management of Functions in the County Functions Being 
Studied. 

It is important that the project team understand, in detail, how the process and 
operation is staffed, organized, and managed. Additionally, it is important that the, 
project team understand basic service delivery targets; current service levels, and 
where there may be overlaps and gaps. To develop this understanding, we will 
accomplish the following work steps - among others: 

Conduct individual interviews with the appropriate managers (e.g,,, division heads), employees and 
employee representatives. During these intervi.ew,Sl, we would fqpL!S,heavily on understanding the 
existing plans of organization as well as key organizational issues facing each department, function, 
and J or process. " . : ,'..;, ',: ,. 

Develop descriptions of the staffing and responsibilities for staff in each process or fUnction. 

Document workloads and service levels.for processes and functions - response time targets for 
emergency communications, frequency of roi:ld resunacing, traffic controller maintenance, records 
maintained by County Clerk, vehicles maintained, recruitments, number of sheriff calls for service, etc. 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

Review the major equipment and capital items provided to support service delivery - such as, 
inventory of vehicles and equipment assigned to each department as well as the utilization of these 
items (e.g., mileage). 

Develop an understanding of key performance indicators for each department, process, or function. 

Develop an understanding of the major managementsystem5 to'pl~.n.and schedule, monitor and adjust 
approaches to providing services. . : .. ;. .:' '. ....: !'. !' '. 

Document the major software and technology employed throughout the County and develop an 
understanding of the current levels of utilization;' ..' , 

Review major documents to gain an understapding of the'operational practices of the County and to 
understand the financial and legal constraints the C.ounty is operating under. These documents would 
include the current and recent budgets, policy documents, work rul!3s and personnel manuals, union 
collective bargaining agreements, job descriptions, regularly generated management reports, available 
operational statistics, mission statements and any available performance indicators. 

Task 3 Stakeholder Input. 

It is critical for the project team to develop input regarding current operational and 
organizational issues from staff and citizens - not just policy makers and management 
staff. To provide a major avenue for employee input at the outset of the project, we 
plan to prepare a questionnaire which would ,be designed to: 

Document attitudes toward the types, levels and quality of services provided. 

Document attitudes toward the balance of work and staffing . 

. Elicit attitudes toward organizational elements ~uchas coori:li~at~ori'of·staff and services, departmental 
leadership, and the like. '.. .., ", . _. ..,,_ "', 

Document perceptions regarding key management issLies such as· planning and scheduling, internal 
communications and the like. ' . . .. '. 

Task 4 Conduct "Benchm'~rk"Qr: i'ae~t Management Practices" Studies of 
Current Operations arid ',Service Levels in the Context of Standards 
of Efficiency and Effectiveness. 

The use of "benchmarking" or "best management practices" analysis is topical in 
the analysis of public and private sector agencies today. The content and characteristics 
of its use, however, can mean many things depending on the study team and the needs 
of the organization. Benchmarking· has meant in many studies nothing more than 
general comparative analysis to arrive at where an organization stood with respect to its 
competitors or neighbors. In our studies, benchmarking has meant a more structured 
approach to comparing an organization with the leaders in a given field and to 
standards of efficiency and effectiveness developed in our work over the past 25 years. 
As a result, we propose to accomplish the following: 

i! 
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COUNTYOFLOSANGELE~CAL~ORN~ 
Qualifications for Performance Improvement Services 

• 

• 

• 

• 

The project team would develop a detailed Jist of "best management practices" 
and "benchmarks" for use in, a diagnostic appraisal of each service function. This 
diagnostic appraisal would be developed to identify those areas in which the 
County was meeting targeted service delivery objectives or standards of service 
efficiency or effectiveness. 

We would initially identify a survey instrument for departmental staff to assist us 
in developing an understanding of current service delivery targets. The project 
team would use its own data collection activities to verify the data obtained in the 
instrument. Then, the project team would provide the benchmark standards 
associated with each service area and identify issues associated with current 
practices. ' ' 

Each service area diagnostic element would consist of the following: 

A.definition of the service level, efficiency or deployment target selected in 
each functional service area. 

A description of the current performance of staff providing each service. 

Identification of those areas in which the current delivery approach, 
practice or service level met or exceeded the target(s) selected and 
require no further study. 

Identification of those 'areas it, which, service levels, approaches or 
practices represented improvement opportunities for the County. 

A description of the next step(s) which the County should take to further 
evaluate the identified issues through either internal or consultant study in 
more detailed efficiency assessments. 

The project team would also develop a compa~~tive analysis of how the County 
of Los Angeles staffing and key operational ph:ictices compares to other counties 
in the west. We would work with the' CountY staff to develop a list of comparable 
counties for utilization. 

The results of this task would represent a critical review point for the County and 
the consultant team in completing the 'Process'lmprovement Study. 

TaskS Analyze Process, Operations, and Staffing Needs. 

In this important work task, opportunities for improving processes, operations and 
staffing will be analyzed. Detailed opportunities for improving productivity and cost 
effectiveness need to take into account the following components: (1) the 
appropriateness of service levels an:d programs, (2) existing staff utilization and service 
levels, (3) work methods and procedures impacting staff utilization, (4) work scheduling 
and planning techniques, (5) opportunities for privatization, and (6) analysis of vehicles 
and equipment. 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvemeht Services 

This task will include such approaches and methodologies as the following: 

Evaluate staff deployment compared to service levels and facility characteristics. This analysis 
will evaluate staff utilization by using two steps. The first step involves the use of guidelines for staffing 
that have been developed by the Matrix Consulting Group. The second step involves the compilation of 
comparative performance and cost indicators. 
• In the first step, selected staffing guidelines will be utilized such as the square footage cleaned and 

maintained by custodial workers, numbers of staff supported by Human Resol)rces personnel, 
numbers of field inspections completed by property assessors, numbers of building inspections 
completed by Inspectors, preventive patrol levels, and other workload efficiency measures for all 
other functions. These guidelines have been previously developed by members of the consulting 
team in our decades of consulting or by professional associations such as APPA, NAFA, IFMA, etc. 

• In the second step, the consulting team will develop and compile comparative indicators to 
document the level of staffing for sheriff functions, emergency dispatch, treasury and accounting, 
parks and open space, facility maintenance, public works and fleet maintenance and other functions. 
This will focus on developing comparative data such as the cost of park maintenance per developed 
acre, the square footage of buildings per custodial worker, percentage of proactive time for patrol by 
officers, etc. These indicators, too, will be based on our own ,databases of indicators and the 
comparative survey. 

Evaluation of the adequacy of major w6rk practices. The analysis will focus on identification of 
opportunities to streamline work practices'to increase utilization levels and/or reduce staffing 
reqUirements. Through the analysis of major work practices, the consulting team will determine if: 
• Crew sizes of various units are appropriate to the type and voh.:ime of work performed. 
• Ways exist to reduce travel time and unproductive staff usage. 
• Equipment is available to reduce labor-intensive work tasks. . 
• The frequency of various work tasks now performed is unnecessary or can be reduced. 
• Some work tasks can be eliminated. 
• Skill mix for positions can be improved. 
• Use of part-time staff for maintenance of facilities can be increased, and the extent of utilization of 

fUll-time staff reduced to reflect the seasonal nature of work practices and service provided. 

Evaluation of work planning and scheduling. Analysis will focus on systems and processes used to 
plan and control work focusing on: ' " 1 

• Evaluation of the overall maintenance management program employed to support field operations to 
include maintenance management program employed to support field operations to include 
maintenance frequencies, maintenance standards, staff assignment to maintenance tasks, and 
systems and procedures employed to monitor performance of both scheduled and unscheduled 
maintenance programs. 

• Adequacy of supervisory training related to planning and scheduling work. 
• Appropriateness of work schedules in place and options for alternative scheduling. 
• Availability of materials and supplies to support planning of work and maintenance activities. 

Evaluation of the use of contract serVices to maintain the infrastructure. Analysis will focus on a 
number of elements including: ' , 
• The extent to which contractors are utilized for maintenance offacilities, fleet, parks and trees. 
• Estimating the cost of service contracting ,bi:3s\3d' on the e~pedencebf other cities in Southern 

California that have implemented service contracts in each maintenance service area analyzed. 
• Compare those costs with the cost of in-house services. " 1 

• Identify the impact of contracting on serVice 'levels arid service responsiveness. 
• Identify the impact of service contracting on County capabilities to respond to emergency situations 

including disasters as well as emergency response to unscheduled service problems ' 
Analysis of fleet and equipment utilization. Analyzing utilization levels for vehicles including individual 
unit mileage and/or hours of operation, and identify opportunities to reduce fleet size. 

Matrix Consulting Group Page 14 
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Qualffications for Performance Improvement Services 

Analysis of these components will result in the development of detailed 
:u 

recommendations regarding: 

Specific staffing required given acceptable utilization levels. 
, , 

• Specific positions that can be eliminated. Qr adjusted if reasonable utilization 
levels are obtained. 

• Specific steps that need to be taken to reach reasonable utilization levels include: 

Specific changes in existing work methods and practices. 

Adjustments in existing planning and scheduling techniques. 

Where appropriate, specific steps that could be taken to adjust existing 
operating systems with positive impact on staff utilization levels and 
staffing requirements. 

Where specific reconfiguration or technical adjustments are recommended,the 
alternative costs and/or savings will be documented and compared to existing levels as 
well as to eXisting staff utilization levels. 

TaskS Evaluate Organizational st~uctLire and Management Staffing Levels 
for the Respective Proce~s, Function, and I or Department. 

...' . .) \ 

The purpose 'of this task, is to', ~~alu:~te th~ efflcishcy and responsiveness of 
management organization and staffing., A ,fT1ajor focli~of the task is to determine if 
management and administrative staffing'structures 'a're a's "tight" as possible. We 
evaluate each functional organization and management and administrative staffing plan 
from the following perspectives: 

'Is the organization structure too "tiered" or too "flat" from the management staffing perspective? 

Are functions placed too high or too low in regard to their,importance in meeting operating and service 
objectives? ' 

Are spans of control too broad or too limited? 

Does the current plan of management and administrative organization provide for adequate 
communication and coordination between and among operating units? 

Are there any overlapping or duplicated functions? 

Does the plan of organization provide clear lines of authority and responsibility? 
i 

Are management and supervisory personnel spendih'g the maJoritY' oftheir time on high priority work and 
performance responsibilities? > : <: .. , t';' "c., ,; ,~,l ;'.,; " 

Do management roles and results support the ,success of the County's rilission? 
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Qualifications for Performance Improvement Services 

Based on the above, the project team would develop a plan of administrative 
organization and staffing for each operating department, function, or process. The plan 
would include identification of specific organizational modifications required and the 
impact of those modifications on both management staffing levels and costs. 

Task 7 Identify Modifications Needed in Major Management Systems. 
i.i. 

In this task, the man~gernent systems and pro-ce'sses used to plan and control 
municipal operations will be evaluated. , The methodologies, utilized for conducting these 
evaluations will be interviews, review of 'policy ahd procedures, and assessment of 
management reporting systems. The management processes which will receive 
particular attention by the study would' include: goal-setting and monitoring; budget 
preparation and cost control; long-range program planning; and other management 
approaches utilized by departmental managers. Analytical attention will be focused on 
such major management system issues as: ' 

How do managers plan, schedule and control the work to be done in each of the County's 
organizational units? 

Are management systems organized in a manner to effectively communicate missions, goals, and 
values throughout the o~ganization? 

Do managers have accurate and timely measures of the performance of each unit? 

Do managers and staff effectively communicate regarding shared resource needs, areas of mutual 
responsibility, etc.?, Do space lay_outs foster this communication? 

How are goals, objectives and service level targets developed? ', . 
. ·f! 

How productive are management persQ~~el i~ 'perf6rming tt)eir ,duties? How is this productivity 
evaluated? I ,; ,'\ ::", ~"::.T: ' 7;:,: .::...:.c;.:,< '; • 

. . ';,' : .' 

How is 'customer service' defined, promoted and supported? 
: '. i··.· ,'! , ... ! ,'. . 

How are cross functional management needsiqeotified and prioritized? How are complementary 
services coordinated? ' ;' ' . 

Do the County Manager and elected officials receive the information that they need to provide an on­
going assessment of departmental performance? 

When the above analyses are completed, positive features of existing 
management systems and processes will be documented as well as improvement 
opportunities which may exist. 

Matrix Consulting Group Page 16 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

!:,' " 

TaskS Prepare a Final Report and Provide Detailed Plans for Implementing 
Identified Process Improvement Opportunities. 

Upon the conclusion of the assessment, we will prepare a detailed report which 
summarizes the results of each of the previous work tasks described above. This report 
includes the following: 

A detailed evaluation of department and management staffing. 

A detailed analysis of the most appropriate allocation of functions within the County, aswell as the 
proposed structure of organization. 

Detailed recommendation on process improvement opportunities. 

Identification and evaluation of key performance measures including gaps between target and actual 
process and service levels. 

A specific set of implementation plans, incluqing a "degree of difficulty" for each recommendation, 
covering all recommended improvements consisting of specific implementation work steps; suggested 
responsibility for implementation; timing and sj3quericing for the accomplishment of each work step; as 
well as an "order of magnitude" of cost and/or savings associated with implementation . 

. -
The report will include, as requested, an executive. summary, a findings and 

conclusions section, detailed recommendations, and an implementation I training 
schedule. 

- , 
" . 

Matrix Consulting Group 

',' r,' '.,; ~ I' 

-~ 
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Qualifications for Performance Improvement Services 

1.5.4 WE HAVE PROVIDED MORE THAN THREE GOVERNMENT CLIENT 
REFERENCES FOR PROCESS AND ORGANIZATIONAL IMPROVEMENT 
PROJECTS. 

The following tables lists recent projects thatar'e directly applicable to the 
services being requested by the County of Los Angeles and involved the following: 

Enhanced speed and knowledge I competency to accomplish tasks and activities 

• Improved service delivery to the public 

• Improved cost and inventory control 

• Simplification and standardization of operations, processes, and procedures 

Enhanced staff utilization and reduction of un-necessary resources 

Streamlined management and workflow 

. We encourage· you 'to call these references to check the quality and practicality of 
our work, including how we assisted these government agencies to reach their goals 
and objectives. These references rep.resen~ ~ork 9gl)q~cted in just the past three to 
five years. C'" ':." ,,;:,' .,' ::;,;:,l :;'.' 

Client and Project I 
Project Cost and 

Duration 

Monroe County, 
Michigan (2009) 

Organizational, 
Effichmcy and 
Effectiveness Study 

Matrix Consulting Group 

Project Summary " Reference 
... \ 

ORGAN IZA TION-WIDE STUDIES 

In this study the Matrix Consulting Group project 
team recommended a series of management Director, Purchasing 
improvements to assist the County to maintain & Facilities 
service levels in light of staffing reductions which 
occurred over the previous 7 fiscal years. Included'_ 
within the study's key recommendations were the 
need to control benefits expenditures through 
collective bargaining, increased cost effectiveness 
in the Sheriffs Office through changes to scheduling 
and deployment, consolidation of services and staff 
in the several smaller departments and streamlining 
of administrative services functions. 
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Client and Project I 
Project Cost and Project Summary 

Duration . 

Spokane, Washington In this stl,ldy the Matrix Consulting Group project 
(2007) team recommended a restructuring of municipal 

services to better align service delivery to available 
Organizational, revenue. Included within the study's key 
Efficiency and recommendations were the need to control benefits 
Effectiveness study expenditures through collective bargaining, making 

new development pay for itself, increased cost 
effectiveness in the Department of Publio Works 
(through reduced crew sizes, insourcing and 
outsourcing, improved productivity), consolidation of 
services and staff in the Police Department, 
improved productivity. among firefighters when not 
on calls or training, and streamlining of 
administrative serVices functions. In all, net cost 
savings were approximately $5 million per year. 

Goodyear, Arizona In this just completed study the Matrix Consulting 
(2007) Group project team worked with this rapidly growing 

City to ensure an efficient and cost effective 
Organizational Study organizational and management base as it grows 
and City Staff from about 50,000 now to about 400,000 in the next 
Assessment 20 years. The project team has developed a 

quantitative approach to determining staffing needs 
in most functions and qualitative targets for service 
level determination. This process has resulted in 
short term cost savings In public works but more 
efficient operations throuQhout the City . 

Sunnyvale, California The Matrix Consulting Group conduoted a Citywide 
(2005-2009) Optimum Staffing Study on a serial basis since 2005 

(Public Safety in 2005, Public Works in 2006, 
Serial Efficiency, Finance in 2007 and remaining departmen"ts this 
Effectiveness and year). The Public Safety study analyzed 
Optimum Staffing opportunities to reduce field patrol costs by 
Studies changing an inefficient 11.5 hour sche~ule to a 12 

hour one (savings of $1.1 M per year while 
maintaining existingselYice levels). Tf)~ Public 
Works study Identified ~1. M hi net oos1 savings 
mainly through changesi~ crewsiites and PM 
intervals. The Finance study recommended 
changes in the City's budget and performance 
management system. The study just completed 
examined Community Development (push more 
permits to the counter from the Planning 
Commission; oonsolidate development functions); 
Community Services (reduction in parks managers); 
Human Resources (reduction of staff from 21 to 14 
while making staff more responsive); Information 
Technology (more off the shelf applications) and 
Library (reduction in management). In this final 
study, over $750,000 in savings have been 
identified. 

Matrix Consulting Group 

Reference ,-
Finance Director :-

Mayor's Assistant 1-
. -City Manager .-
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Client and Project I 
Project Cost and Project Summary 

Duration 

Monrovia, California The study Involved, an ·organizational. analysis of all 
(2006) of the City's departments. Recommendations 

regarding the Public Works Department included 
City-Wide reallocating recreation posjtions to the Community 
Organization and Services Department, reducing the number of 
Management Stl,Jdy management analyst positions, reallocation of the 

Utilities Engineer position to. the Engineering 
Division, and consolidating the management of 
street, park, and facility maintenance. In the Fire 
Department, a reduction of management positions 
was effected. In Police there.was civllianization of 
support positions. 

Reference .-City Manager ,-

In addition to the references listed above for projects comprised of organizational 
wide focus j we are providing the following references for specific departmental stUdies 
that we have conducted to provide the County of Los Angeles a better understanding of 
the breadth, depth, and level of operations and process expertise that we have within 
our firm. For these additional references j we have provided phone numbers for contact. 
Full contact information can be provided as requested. 

PUBLIC WORKS STUDIES 

Sunnyvale, California This study invblved an analysis cifengfneering, II I 
(200G) traffic engineering/water"and wastewater: utilities, .illiiiiior 

field operations includiRg s~(eetmainteriance. sign 
Public Works and striping maintenance, tree 'maintenance, 
Department Staffing median maint!3nance; etc, and a MRF.. Principal 
Optimization Study recommendations included outsourcing selected 

services, enhancement of capital project· 
management, acqUisition of an maintenance 
management system, and reduction of staffing. 

Springfield, The study involved an assessment of the Public II )re 
Massachusetts (2005) Works Department including the Solid Waste Now Development 

Division. Recommendations include the Services Director, 
Public Works Study enhancen,ent of management controls, the IifiiIiiI adjustment of service levels, streamlining of the plan 

of organization, and the reduction of staffing .. We 
are continuing to work with this City and the Finance 
Control Board to facilitate managed competition 
processes as well as to assist'with negotiations with 
.the regional utility authority. 

.." .j 
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POLICE I SHERIFF STUDIES 

In this study the project team analyzed the staffing Las Vegas 
Metropolitan Police 
Department, Nevada 
(2004) "-. and operating needs of this rapidly growing law 

enforcement agency. Recommendations were 
made to add approximately 200 police officers in 
field seNices and about 30 detectives in 
investigative units. This. recommendation was made 
to provide fleldstaff with proactive capabilities now 
largely absent In :investigations, c8seloads among 
property crimes detectives were extraordinarily high. 
Staff increaseswe·re mitigated by making 
recommendations to civilianize some positions, 
examine shift schedules and make other 

Organization and 
Staffing Audit 

Orange County, 
Florida (2007) 

Sheriff's Office 
Management Study 

Gwinnett County, 
Georgia (2006) 

Analysis of the 
Development 
Services Processes 

Lawrence, Kansas 
. (2006) 

Management Study of 
the Development 
Review Process 

Matrix Consulting Group 

mana ement chan es. 

In this study the project team has developed a plan 
which the Sheriffs Office and County Administration 
can use to determine resource needs now and in 
the future. In Florida, constitutional officers can 
challenge budgetary allocations from County 
government. . This study was conducted as a 'last 
step' before the Sheriff appealed to Tallahassee. 
The report recommended additional filed personnel, 
including the creation of field civilians, selected unit 
changes up and down in staffing, and numerous 
mana ement chan es. 

DEVELOPMENT SERVICES STUDIES 

In this Just cOll)pleted project, we evaluated 
opportunities to streamlhedevelopment services 
processes in this rapJdly growing Couhty,. Key 
recommend9Pofls C1r~ .to ccj-locat~d~~~\9Ph)ent 
seNices funcJjbhS;' L!tiliz~·the ·~~tom~.te¢J.p' ~rmitting 
system to' track applk:arifprocessing ·tij'hSs, ;·and 
scheduling appointmeritswith appljcants'to provide· 
better seN ice. . 

Matrix Consulting GtoliP completed a management 
study reviewing all building, planning and 
development processes. Principal 
recommendations included reallocation of duties 
between departments/division for efficiency, 
reorganization of two departments into a Community 
Development Oepartm·ent; institUtion of performance 
measures for processing times, review and possible 
replacement of the Information tectlnology system, 
and staff changes to enhance accountability and 
oversi ht. 

:,' .: ;L; .. 

" .. !' 
". 

i_ 
Director 
Department of Water 

.iIiiIIfII 

1-iIIiIiIi 
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Salt Lake City, Utah 
(2006) 

Performance Audit of 
the Information 
Management Services 
Division 

Charlotte, North 
Carolina (2008) 

Procurement Policy 
and Compliance 
Review 

ADMINISTRA riVE SERVICES 

Matrix Consulting Group performed an assessment 
of IMS. We evaluated customer services issues, 
staffing, technical skills, organizational structure, 
technology infrastructure, and benchmarking 
against other cities and industry standards. Key 
recommendations included reduction in the 
development of in house applications, creation of a 
departmental technology committee to manage 
customer services ex ectations and costs. 

This project entailed an assessment and evaluation 
of the procurement policies against bS$t practices in ~r 
the procurement field. Specific areas:i:lf inquiry and . __ 
evaluation included: evaluation of the procurement 
approaches utilized. compliance with established 
policies and procedures. enhancements to improve 
the transparency and fairness of the procurement of 
goods and services, and the management of 
established,contracts. 

1.5.5 WE HAVE PROVIDED MORE THAN THReE ExAMPLES OF PERFORMANCE 
METRICS IN VARIOUS FUNCTIONAL AREAS OF GOVERNMENT SERVICE. 

The following table provides a few examples of performance metrics within 
various functional / setvice areas which, are used to identify process improvement 
opportunities and measure the sUGCess of process fe-engineering. 

Functional I Service Potential Issues to be Examined Examples of 
Area Performance Metrics 

Community · Is the permit approval process . 50% to 75% of the building 
Development Clear and concise? permits are checked over the 

counter 

· Are front-counter staff given the 
proper authority to check and .. ,', 10% to 20% of the building 
approve permits? . , , . permits are issued on-line using 

; :, .. , ;. the internet 

· Is the internet being leveraged to . 
enhance staff resources? ., Building inspectors respond to 

Inspection requests within 1 

· Is the process for scheduling and working day 
conducting inspections efficient 
and effective? 

· Are staffing levels appropriate.to 
meet service delivery 'goals and 
objectives? 
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Functional I Service Potential Issues to be Examin.ed Examples of 
Area Performance Metrics 

Fire and Emergency · Do the dispatch policies and. · No longer than a 1-minute "reflex" 
Medical Service procedures promote timeliness? time - or the time between the 

receipt of the dispatch and the 

· Are incidents appropriately triaged time the crews are rolling to the 
and prioritized? scene 

· Are fire station Io'cations in the · Response time for the first 
most efficient and effective responding company of 4 minutes 
places? to 90% of emergency fire and 

medical calls. 

· Is the unit response processes for 
responding to calls for service 
efficient and safe? 

.~ 

Human Resources · Is the communication process · 45-60 days to fill clerical and 
between hiring Departments and 'operations' open pOSitions 
HR efficient? 

· 60-90 days to fill for professional 

· What i~ th~h;wel.of prO!3ctive and paraprofessional open 
workforce'planning to-anticipate .--- -"'-positions 
and plan for vacanCies? . 

. ' . ,. . . .- ... 120-150 days to fill for 

· Is the process cif H R personnel to management open positions 
advertise, recniit, and select· 
employees' efficient? .. 

· Are the levels of HR' staffing 
adequate? 

Information · Is the.process for triaging · 70% of the help desk calls are 
Technology technology issues appropriate? responded and closed over-the-

phone the same workday 

· Is there an automated / s~lf-help 
process in place for staff? • 70 of the help desk calls that 

require an on-site response are 

· Is help-desk staffing levels responded to and closed within 
appropriate? one workday 

Law Enforcement · Are sworn officers responding to · Proactfve patrol officer time of 
the appropriate calls for service? 40% to 50% 

· Is the dispatching process efficient · 3 - 5 minute response time to 
and effective? high priority calls 

· Are the levels of pi:ltrol' officer · 5- 15 minute response times to 
staffing app-ropriate lo handle: '.' . 'medium priority calls 
workloads?' ." . .' . 

1 ~ - 30 minute response times to · · Are officers propei-ly' deployed? : low priority calls 
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PROPOSER'S ORGANIZATION QUESTIONNAIRE/AFFIDAVIT 

Please complete, date and sign this form and include it in Section A.1 of the SOQ. The person signing 
the form must be authorized to sign on behalf of the Proposer a,nd to bind the applicant in a Master 
Agreement. \.. 

1. If your firm is a corporation or Iimited!Ii$lbHity:comp~ny (LLC), sUite its legal name (as found in your 
Articles of Incorporation) and State of incorporation: .. 

Matrix Consulting Group, Ltd CA 2003 
Name State Year Inc. 

2. If your firm is a limited partnership or a sole proprietorship, state the name of the proprietor or 
managing partner: 

n/a 

3. If your firm is doing business under one or more DBA's, please list all DBA's and the County(s) of 
registration: 

Name County ~f Registration Year became DBA 

n/a 

[ 

4. Is your firm wholly or majority ownedb,Y, or a subsidiary of, another ~rm? .;..N;;.;:o,--_If yes, 

'j. • :' '.r . i ',. t t:} .,: '~,';. 
Nameofparentfirm: __________ ~ __ ~.~,~~~----------------------------------

State of incorporation or registration of parent firm:· _________________________ _ 

5. Please list any other names your firm has d·one business as within the last five (5) years. 

Name Year of Name Change 

n/a 

6. Indicate if your firm is involved in any pending acquisition/merger, including the associated 
company name. If not applicable, so indicate below. 

n/a 

. '; 
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Proposer acknowledges and certifies that it meets and will comply with all of the Minimum 
Qualifications listed in Paragraph 1.5 - Minimum Qualifications, of this Request for Statement of 
Qualifications (RFSQ), as listed below. . 

Check the appropriate box: 

!81 Yes Paragraph 1.5.1 

!81 Yes Paragraph 1.5.2 

!81 Yes Paragraph 1.5.3 
!81 Yes Paragraph 1.5.4 

!81 Yes Paragraph 1.5.5 

5 years Process Improvement experience, within the last 7 years for firm, 
to agencies with 500 employees or above . 

3 years Process Improvement experience, within the last 5 years for 
project manager(s) 

Detailed process improvement methodologies included 

3 Process Improvement references, within the last 3 years, included in 
Exhibit 6 . 

3 examples of performance metrics/benchmarks included 

Applicant further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive 
statements in connection with this SOQ are made, the SOQ may be rejected. The evaluation and 
determination in this area shall be at the County's sole judgment and his/her judgment shall be fina\.. 

Corporation's Name: 

Matrix Consulting Group 
Address: 

721 Colorado Avenue, Suite 101 

Palo Alto, CA 94303 

Telephone Number: _6;;;..:5::..;:0:.....-8~5::..;:8:.....-0.:;...5::...c0::...:.7 _____ _ Fax number: 650-858-0509 

E-mail Address:rbrady@matrixcg.net 

On behalf of Matrix Consulting Group (P~oposer'~ ryar:ne) • ..I. Richard Brady (Name of 
Proposer's authorized representative), certJfy tlJatthe. inforrpat!qf:! cO,:!,tained in this Proposer's 

~
osrgani3atiJm QuestionnairelAffjdavi\ is true arid Cbrtectto the ~est ofmy information and belief. 

President 
Title 

2/12110 
Date 

Matrix Consulting Group 

I ntl"rn ",I Reveinue Service 
Employer Identification Number ,-
California Business License Number 

11511801 
County WebVen Number 
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ENTITY NAME: 

State of C"a'lifornla 
Secretary of State 

CERTIFICATE OF STATUS 

MATRIX CONSULTING GROUP, LTD 

FILE NUMBER: 
FORMATION DATE: 
TYPE: 
JURISDICTION: 
STATUS: 

... 

C2485394 
01/01/2003 
DOMESTIC CORPORATION 
CALIFORNIA 
ACTIVE (GOOD STANDING) 

, . 

, 
. ~ ',' 

I, DEBRA BOWEN, SecretarY of State of the state of California, 
hereby certify: 

The records of this office indicate the entity is authorized to exercise 
all of , its powers, rights and privileges in the State of California. 

No. infor.mation is available from this office regarding the financial 
condition, business activities or practices of the entity. 

NP-25 (REV 112007) 

IN WITNESS WHEREOF, I execute this certificate 
and affix the: Great Seal of the State of 
Cali£brriia·· this day of April 13, 2909. 

DEBRA BOWEN 
Secretary of State 

TSB 
~ asp 05 99731 



Matrix Consulting Group, Ltd 
721 Colorado Ave Ste 101, 
.P~I~ Alto CA 9430.3-3973 

Annual Filing Division 
Sfiite'men't 6fTiifo'j"matioh 

Officers List 

'" 'II rIll 1'"111 II, II,', "' 11, .. /1,', I" III,'"B" ".'111 II."" ,. 

Ayoid Penalties, Fines and Suspension 

Office Use Only 

A2109 

mllllllmllll.l~I~~1 m 

Corporation Number: C248539 
Payment: $195.01 

, Due Date: 09/25/200! 

Failure to comply with the necessary filing will cause the entity to be assessed penalties, fines and SUSPENSION. Should tt 
entity become SUSPENDED, you will not have the right to conduct business and your entity name could be taken. CA B&P 
COO'E SEC 17533.6. THIS PRODUCT OR SERVICE HAS NOT BEEN APPROVED OR ENDORSEO BY ANY GOVERNME 
AGENCY, AND THIS OFFER IS NOT BEING MADE BY AN AGENCYOF THE GOVERNMENT. Tha referenced governmel1 
agency maY be contacted at.California Secretary of State, P.O. Box 944230 Sacramento, CA 94244. In submitting this form 
you give Authorization to Annual Filing Division to file your statement of information on your behalf., Losing your Corporate 
Existence will have many negative ramifications. 

Make check Payable to: AnnuatFiling Division 

I, (we) certify that the above is true and corred .. ~ •• ;! . ". " " ·,:~ri"· . 

Print Member / Manager Name 
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EXHIBIT 6 

PROSPECTIVE CONTRACTOR REFERENCES 
(Duplicate this form and submit at least three references) 

1 OF 3 

Submit reference forms for at least three oHants which services were performed within the last three year, ona 
being a publio entity, (or which your firm providad(s) services to those set forth in this RFSQ. References may be 
verified at the sole disoretion of the County. 

PROVIDE 

456 W. Olive Avenue Su 

Types of Services Provided: (Please list the Process Improvement services provided to the above 
reference. Also, indicate the scope of the project, the outcomes including quantifiable cost 
reductions, productivity increases, and/or service enhancements, and timeframes .in which work 
was completed. Use additional sheets if necessary. References should clearly relate to the services 
Proposer would provide in response to this RFSQ.) , 

0, J " '. ~. ' .. ~ , ... ' , ", .. ' 
.. .~ ... I' ~ ~. i. .' . I' 

" : ~. :.~ 

Description of Services and Outcomes:' 0,' : Project dates: 

The Matrix Consulting Group conducted a Citywide Efficiency, Effectiveness, and 2005 to 2009 
Optimum Staffing Study on a serial basis since 2005 (Public Safety in 2005, Public 
Works in 2006, Finance in 2007 and remaining departments during 2009). The 
projects involved a comprehensive performance assessment of organizational 
structure, processes and operations, and management to delivery high quality 
services to the public in the most efficient and effective way possible. The outcomes 
included staffing re-allocations, streamlined administrative processes, scheduling 
changes to enhance personnel utilization, etc. 

Quantify results to include cost reductions, productivity Increases, and/or service enhancements: 

The Publ1c Safety study analyzed opportunities to reduce field patrol costs by changing an inefficient 11.5 
hour schedu Ie to a 12 hour one (savings of $1.1 M per year while maintaining existing service levels). Th e 
Public Works study identified $1 M in net cost savings mainly through changes in crew sizes and PM 
intervals. The Finance study recommended changes in the City's budget and performance management 
system. Th~ study just completed examined Community DeveloplT;!ent (push more permits to the counter 
from the Planning Commission; consolida~e develop~ent funqtioll~);",Co,mmunity Services (reduction in 
parks managers); Human Resources (red~qtio'~'?f:s~~mfrom~21 tq,'JA)~h'i\e making staff more 
responsive); Information Technology (more 'offthel' shelf appHcatl6'li~)'and Library (reduction in 
management). I n this final study, over $750,000 in: savings have:be'en identified. , , 

, ! J 
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EXHIBIT 6 

PROSPECTiVE CONTRACTOR REFERENCES 
(Duplicate this form and submit at leas~,three references) 

, . ~ ':;: . . ' 

20F3 

Submit reference forms for at least' three dlients, whi9h services w~re' performed within the last three year, one 
being a public entity, for which your firm prov;ded(s) serVices to fhosi;i 'set forth in this RFSQ. References may be 
verified at the sole discretion of the County. 

Types of Services Provided: (Please list the Process Improvement services provided to the above 
reference. Also, indicate the scope of the project, the outcomes including quantifiable cost 
reductions, productivity increases, andlor service enhancements, and timeframes in which work 
was completed. Use additional sheets if necessary. References should clearly relate to the services 

, Proposer would provide in response to this RFSQ.) 

Description of Services and Outcomes~ Project dates: 

In this assignment the project team analyied prb;ces~e'S;~ilid stafffng',iSsliies relating to 2007 
ail deveiopment functions in the Cityde$ig'oed'to}identify' o'pp'o'iiunities 'to improve 
processing times. The project has recommended changes to ~he staffing of 
development functions, information and managementsystems supporting 
development services and performance metrics developed through the 'best practices' 
assessment. 

Quantify results to include cost reductions. pr.oductivity increases, andlor service enhancements: 

The most important policy that should be addressed by the City Council, from the project team's 
perspective, is the streamlining of the land entitlement process. In particular, the delegation of authority to 
staff for approval I disapproval of design review applications for single-family additions is a critical need. 
The report concluded that building and safety divisions have increasingly turned to information technology 
as a tool to make their services more efficient and effective. " 

The application of information technology to enhan'ce the efficiency and effectiveness of their services 
includes online permit processing, electronic plan submittal, plan tracking and review, licensing and the 
scheduling offield inspections. The report concludes that, in some cases, information technology has 
enabled the building and safety divisions to cut in half the amount of time it takes for government and the 
private sector to complete a regulatory process. 

A number of recommendations within the report propose that the City clarify accountability in the City's 
organization for managing the land entitlement and the building permit processes. The Division should 
redesign and reenglneer the way staff is utilized to deliver bulldlng permit services, including expanding , 
the extent of combination Inspectors and IhSpe'ction's; and requldn!rClJs~omer Service Representatives to 
possess the International Code Council Certification.;". "/:. ,''''.;'1 ",', • 

: .1·. ~ .. 
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EXHIBIT 6 

30F3 
PROSPECTIVE CONTRACTOR REFERENCES 
(Duplicate this form and submit at least three references) 

Submit reference forms for at least three clients which services. were performed within the last three year, one 
being a public entity, for whfch your firm provided(s) services to those set forlh in this RFSQ. References may be 
verified at the sole discretion of the 'County. 

REFERENCE 

Types of Services Provided: (Please list the Process Improvement services provided to the above 
reference. Also, indicate the scope of the project, the outcomes Including quantifiable cost 
reductions, productivity Increasest andlor service enhancements, and timeframes in which work 
was completed. Use additional sheets if necessary. References should clearly relate to the services 
Proposer would provide in response to this RFSQ.) 

. . .. 
, 

Description of Services and Outcomes: Project dates: 

Matrix Consulting Group was retained by the City of Spokane to conduct an 2006 to 2007 
Organizational, Effectiveness, Efficiency and Turnaround Study for all municipal 
operations. The study provided an assessment of the efficiency and effectiveness of 
City operations, identifying strengths and improvement opportunities relating to 
organization, processes, operations, staffing and management within various 
departments, including legal services, clerk services, economic development, finance, 
fire, administration, human resources, parks and recreation, poJice, Jibrary, public 
works and utilities, and retirement. 

,'!,: f"'·;-· ; 
,I i. " ~.;:, 'I ... ,.! " " \ ~ ;-' , I ~ 

'. 

Quantify results to include cost reductions, :prpductiVlty Increa~~s,::and/or serVice enhancements: 
. t I ." '. ".. .., 

. '. 
In this study, the Matrix Consulting Group project team recommended a restructuring of municipal 
services to better align service delivery to available revenue. Included within the study's key 
recommendations were the need to control benefits expenditures through collective bargaining, making 
new development pay for itself, increased cost effectiveness in the Department of Public Works (through, 
reduced crew sizes, in-sourcing and outsourcing, improved productivity), consolidation of services and 
staff in the Police Department, improved productivity among firefighters when not on calls or training, and 
streamlining of administrative serVices functions. hi all, net cost savings were approximately $5 million 
per year. 
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A.3: PROPOSER'S PEN·DINGLITIGATION -AND 
JUO;GE'MENTS 

;' . :. '. ~', ·.l', • ~ 
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COUNTY OF LOS ANGELES, CALIFORNIA 
Qualifications for Performance Improvement Services 

A.3: PENDING LITIGATION AND JUDGEMENTS 

The Matrix Consulting Group and its principals are not currently involved in any 
pending litigation, and there have been no judgments against the firm or its principals in 
the past five years. 

.,: 

.' ~ ., i 
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SECTION B: REQUIRED FORMS 



EXHIBIT 1 

320F2 

PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT. 
STATEMENT OF QUALIFICATION SUBMITTAL FORM 

This serves as an application for the Process Improvement Services Master Agreement . 
. To Complete the Statement of Qualification: 

1. Check off/fill out all the requirements met and sign form 
2. Attach all applicable documents listed in Required Forms section 
3. Attach copies of the licenses/certificates/proof registrations checked off in specific categories 
4. Proposer acknowledges and certifies that it meets the Minimum Qualifications listed in Paragraph 1.5 - Minimum 

Qualifications, and the applicable requirements of Paragraph 2.7.2 - Proposers Qualifications of this Request for 
Statement of Qualifications (RFSQ). 

[81 

1.5.3 

[81 

1.5.4 
[81 

1.5.5 
[81 

or above. 
last five years, leading Process 

Im,nrnlvP,ment sim entities. 
Proposer must provide a detailed description of the firm's formal Process Improvement methodology, or 
lacking a firm's formal methodology, a process or approach utilized in a previous engagement with the 
County or other public entities. A link to the Proposers or another entity's website will not be accepted as 
a substitute. 
Proposer must provide at least three references to the job performance and scope of work 
completed within the lastthree years in the area of Process Improvement in Exhibit 6. One such reference 
must be from a bllc 
Proposer must provide at least three examples of performance metrics and/or benchmarks developed or 
utilized by the Proposer firm to assist County or other public entities in evalUating its performance before 
and after the with that 

AUTO LIABILITY -.------.. -.--.-------------.. -.-.---.. --.-.- ---...... ----- ... _--_._---. _.- .----.. -~----I=== 

Each Accident: $~. million . ____ .. ___ . ____ . _______ . __ . _____ .,-. _____ ._ .. _______ _ 

.. ___ Disease - Policy Limit: $1 million _______ .. _. ___ .. __ ._ .. _'-._._ .. ____ . __ ._. _______ .. _____ _ 
1 million 

.. - .. - .. ~ .. ---------_. __ ._-
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EXHIBIT 1 

Certificate of Limited Partnership or Application for Registration of Foreign Limited Partnership (if 
Limited Partnersh . 

APPLICANT ACKNOWLEDGES THAT IF ANY FALSE, MISLEADING, INCOMPLETE, OR DECEPTIVELY UNRESPONSIVE 
STATEMENTS IN CONNECTION WITH TH IS SOQ ARE MADE, THE SOQ MAY BE REJECTED. THE EVALUATION AND 
DETERMINATION IN TH IS AREA SHALL BE AT THE DIRECTOR'S SOLE JUDGMENT AND HIS/HER JUDGMENT SHALL BE FINAL. 

I DECALARE UNDER P NALTY OF PERJURY THAT ALLOF THE ABOVE INFORMATION IS TRUE AND CORRECT • 

ADDRESS 

721 Colorado Ave, Ste 101 

Matrix Consulting Group 

TITLE 

President 
em ,STATE 

Palo Alto, CA 94303 

• , ~ •• ' " •. 1 

:: .. !,;. 

. DATE 

2/12/10 
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EXHIBIT 3 

1 OF 1 

CERTIFICATION OF NO CONFLICT OF INTEREST 

The Los Angeles County Code, Section 2.180.010, provides as follows: 

CONTRACTS PROHIBITED 

Notwithstanding any other section of this Code, the County shall not contract with, and shall reject any 
proposals submitted by, the persons or entities specified below, unless the Board of Supervisors finds 
that special circumstances exist which ju~tify the apptoval of such contract: 

1. Employees of the County or of public agencies for which the Board of Supervisors is the governing 
body; 

2. Profit':making firms or businesses in which employees described in number 1 serve as officers, 
principals; partners, or major shareholders; 

3. Persons who, within the immediately preceding 12 months, came within the provisions of number 1, 
and who: 

a. Were employed in positions of sUbstantial responsibility in the area of service to be 
performed by the contract; or 

b. Participated in any way in developing the contract or its service specifications; and 

4. Profit-making firms or businesses in which the former employees, described in number 3, serve as. 
officers, principals, partners, or major shareholders .. 

. , .. 
Contracts submitted to the Board of Supervisors for approval or ratification shall be accompanied by an 
assurance by the submitting department, district or agencythat.the proVisions of this section have not 
been violated. . ;' .. 1.",,' ,;,.;.,:., 

; ,! '." 

".1', 1 :',: ", 

Matrix Consulting Group 
Proposer Name 

.: j':" 
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EXHIBIT 4 

1 OF 1 
County of Los Angeles - Community Business Enterprise Program (CBE) 

INSTRUCTIONS: All proposers/bidders responding to this solicitation must complete and return this form 
for proper consideration of the proposal/bid. 

I. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM: 
FIRM NAME: Matrix Consulting Group 
COUNTY VENDOR NUMBER: ~11~5~11~8~0~1 __________________ __ 

·------Ij-AsaLoc-al-SBE;ceriiiiecf6y-theCouiitiof"Cos-AiigEiies-6ffice-o{AffirmatlVeiActioii-compii"aiice;irequest-----
this proposaVbid be considered for the Local SBE Preference . 

. _______ 0. _ f.~~S:~.§l_d_!~ !1]~ _~!?S:~! ~_I?~_ ~_eJ!i!i9.!1J~~1] J~!.I.§l! .i~~!1.!3_t! py_ !~~ g~!I_n_ty ________________________________________ _ 
'.' I 

II. FIRM/ORGANIZA TION INFORMATION: The information requested below Is fbr statistical purposes only. On final analysis and 
consideration of award, contractor/vendor will be selected without regard to race/ethnipity; color, religion, sex, national origin, age, sexual 

Total Number of Employees (including owners): 15 

Race/Ethnic Composition of Firm. Please distribute the above total number of individuals Into the following categories: 

Male Female Male Female Male Female 

Black/African American 

Hispanic/latino 

Asian or Pacific Islander 

American Indian 

Filipino 

White 6 4 2 

V. DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA 
THAT THE ABOVE INFORMATION IS TRUE AND ACCURATE. . 

Authorized Signature 

Matrix Consulting Group 

• • . ~ '2· ,:, .' 

Title 
President 

{T i'.:.:: !.~~. 
: ...... . 

f ;=;. ~,d;~· .. ,;~ .'.~.: .. 
i .• , ,:,." :., 

Date 
2112110 
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EXHIBIT 5 

! .... 

: ... 

FAMILIARITY'WITH THE COUNTY 
LOBBYIST ORDINANCE 'CERTIFICATION 

The Proposer certifies that: 

1 OF 1 

1) it is familiar with the terms of the County of Los Angeles Lobbyist Ordinance, los Angeles 
Code Chapter 2.160; 

2) that all persons acting on behalf of the Proposer organization have and will comply with it 
during the proposal process; and 

3) it is not on the County's Executive Office's list of Teiminated Registered Lobbyists. 

'\ 

Signature: ~==:::::::::7fL...,,~:="-+-"":'-----+---------:---'---- Date: 2/12/10 

·i 
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EXHIBIT 7 

PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 

Contractor's Name: Matrix Consulting Group 

List of all entities for which the prospective Contractor has provided Process Improvement selVices within the last five (5) years. Use 
tadditional sheets if necessary. 

1. Name of Firm Address of Firm Contact Person Telephone # Fax # 

Monroe County, Michigan 125 E. 2nd Street, Monroe, MI49161 
I , . - .. - .- - - ( ) Purchasing Director 

Name or Contract No. # of Years I Term of Contract Type of Service Dollar Amt. 
Organizational, Efficiency and 1 year Organization-wide Study $135,000 
Effectiveness Study 
2. Name of Firm Address of Firm Contact Person T elephonl;! # Fax # 

.Spokane, Washington 80W. Spokane Falls Blvd,Spokane,WA99201 
!!!Il!'!or 

._-_._- - --- ( ) , 

.. :' ·.:Name or Contract No. # of Years I Terin'of Contract Type of Service Dollar Amt. 
Organizational, Efficiency and 

1 year Organization-wide Study $275,000 
Effectiveness Study 

.. 

3. Name of Firm Address of Firm Contact Person Telephone # Fax # 

Goodyear, Arizona 190 N. Litchfield Rd., C;oo?y~ar, Al85338 . -- .... - -- - -- ( ) Mayor's Assistant 
. Name or Contract No. # of Years I Term of Contract Type of Service Dollar Amt. 

Organizational Study and City Staff 
1 year .- Organization-wide Study $175,000 

Assessment 
.4 •. -Name of Firm Address of Firm ~ -: . Contact Person Telephone # Fax # 

Sunnyvale, Califomia P.O. Box 3737, Sunnyvale, CA 94088 ~ ... --" -- . - -Name or Contract No. # of Years I Term of Contract Type of Service Dollar Amt. 
Serial Efficiency, Effectiveness, and 

1 year Organization-wide Study $410,00 
O~timum Staffing Studies 
5. Name of Firm Address of Firm Contact Person Telephone # Fax # 

Monrovia, California 415 S. Ivy Ave, Monrovia, CA 91016 III!! i_ 
( ) 

Name or Contract No. # of Years I Term of Contract Type of Service Dollar Amt. 
City-Wide Organization and 

1 year Organization-wide Study $55,000 
Management StudJl 
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EXHIBIT 7 

PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 

Contractor's Name: Matrix Consulting Group 

List of all entities for which the prospective Contractor has provided Process Improvement services within the last five (5) years. Use 
additional sheets if necessary. 

6. Name of Firm 
Las Vegas Metropolitan 

Address of 

Police 
3141 Sunrise Ave, Las Vegas, NV 89101 

Name or Contract No. # of Years I Term of Contract 

Organization and Staffing Audit ' 1 year 

7. Name of Firm Address of Firm .. 
. . 

Orange County, Florida 400E. South S1. Orlando, FL 32801 

Name or Contract No, # of Year~ I Term of Contract 

Organization and Staffing Study 1 year 

8. Name of Firm' Address of Firm',· . 

Gwinnett County. Florida 75 Langley Dr, Lawreo9,eville, FL 30045 

Name or Contract No. 
Analysis of the Development of 
~~rvir.~R Processes 

# of Ye~r~ -' Term of Contract 

1 year 

9. Name of Firm 

Salt Lake City. Utah 

Name or Contract 
Performance Audit of the IMS 
Division 
10. Name of Firm 

Charlotte, North Carolina 

Name or Contract No. 

Address of. Firm 

451 S. State St, Salt Lake City. UT 84111 

ears I Term of Contract 

1 year 

Address of Firm 

600 E. 4th St, Charlotte, NC28202 

# of Years / Term of Cnntr~C!t 
Procurement Policy and Compliance 
Review 1 year 

Matrix Consulting Group 

Contact Person Telephone 

Police/Sheriff Study 
'-Dollar Amt. 

$200,000 

Fax # 

Telephone # Fax # 

PolicefSheriff Study 

Dollar Amt. 

'$240,000 

Contact Person Telephone # 

Director Dept'of 'liS.: ••• 
Water Resources 

Type of Service :; ,Dollar Amt. 

Development Services Study $155,000 

Contact Person Telephone # 

IMS Director 
Type of Service 

Administrative Services Study 

Telephone 

Type 

Administrative Services Study 
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Dollar Amt. 

$80,000 

{ 

Fax # 

Fax # 

( 
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EXHIBIT 8 

1 OF 1 

PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 

Contractor's Name: Matrix Consulting Group 

List all contracts that have been terminated with the past three (3) years. 

1. Name of Firm Address of Firm 'Contact Person Telephone # Fax # 

nfa ( ) ( ) 

Name or Contract No. Reason for Termination 

2. Name of Firm Address of Firm Contact Person Tel.ephone # Fax # 

( ) ( ) 

Name or Contract No. Reason for Termination 
. " .... - . ."-

, 

3. Name of Firm . Address of Firm Contact Person Telephone # Fax # : 

._-, -
( ) ( ) 

.,.-

Name or Contract No. Reason for Termination 

. . 
4. Name of Firm.' . ' . '.' Address of Firm Contact Person Telephone # Fax # 

( ) ( ) --
Name or Contract No. Reason for Termination' 

5. Name of Firm Address of Firm Contact Person TeJephone# Fax# . 

( ) ( ) 

Name or Contract No. Reason for Termination 

--.~-
- .. _ .... _ .... __ ..... _- .. - ----_ ...... _ .. _._--_ .. _._----_ .... _ .. _-_. __ .. _ .. _-
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EXHIBIT 9 

1 OF 1 ., 

ATTESTATION OF WILLINGNESS TO CONSIDER 
GAIN/GROW PARTICI~ANTS 

. . 
As a threshold requirement for consideration for; contract award, Proposer shall demonstrate a proven 
record for hiring GAIN/GROW participants or shall attest to a willingness to consider GAIN/GROW 
participants for any future employmentoperiing if they meet the' minimum qualifications for that 
opening. Additionally, Proposer shall attest to a willingne~s to provide employed GAIN/GROW 
participants access to the Proposer's employee mentoring program, if available, to assist these 
individuals in obtaining permanent employment and/or promotional opportunities. 

Proposers unable to meet this requirement shall not be considered for contract award. 

Proposer shall complete all of the following information, sign where indicated below, and return this 
form with any resumes and/or fixed price bid being submitted: 

A. Proposer has a proven record of hiring GAIN/GROW participants. 

o YES (subject to verification by County) !81 NO 

B. B. Proposer is willing to consider GAIN/GROW participants for any future employment openings if 
the GAIN/GROW participant meets the minimum qualifications for the opening. "Consider" means 
that Proposer is willing to interview qualified GAIN/GROW participants . 

!81 YES ONO 
i' 
j. 

C. Proposer is willing to provide employed GAIN/GROW participants access to its emp/oyee-mentoring 
Program if available. . ::,.! ,,;:.; ".1).; ,. : .. '\ ",",01. :·r·:. , '.' 

• 1 ~. ~ .' , '.} !. • : 

IZI YES ONO' ',.' Q N/A (Program not available) 

: !'i . 

p~oposer organization:~.x consu/tin. Group 

Signature: L~ 
Print Name: Richard Bra y 

Title: President Date: 2/1211 0 

Tel. #: 650-858-0507 Fax #: 650-858-0509 

~'. :: .' ..... ;: 
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EXHIBIT 10 

1 OF 1 

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE 
PROGRAM CERTIFICATION FORM AND APPLICATION FOR EXCEPTION 

The County's solicitation for this' Request for Statement of Qualifications is subject to the County of Los Angeles Contractor 
Employee Jury Service Program (Program), Los Angeles County Code, Chapter 2.203. All Proposers, whether a contractor or 
subcontractor, must' complete this form to either certify compliance or request an exception from the Program requirements. 
Upon review of the submitted form, the County department will determine, In its sole discretion, whether the Proposer is 
excepted from the Program. 

Company Name: Matrix Consulting Group 
, 

Company Address: 721 Colorado Avenue, Sufte101 I 

City: Palo Alto State: . CA Zip Code: 94303 

Telephone Number: 650-858-0507 

Solicitation For Process Improvement Services: Yes 

If you believe the Jury Service Program does not apply to your business, check the appropriate box in Part I (attach 
documentation to support your claim); or, complete Part II to certify compliance with the Program. Whether you 
complete Part I or Part II, please sign and date this form below. 

Part I: Jury Service Program is Not Applicable to Mv Business 

• My business does not meet the definition of "contractor," as defined in the Program, as It has not received an aggregate 
sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts (this exception is not 
available if the contract Itself will exceed $50,000). I understand that the exception will be lost and I must comply with the 
Program if my revenues from the County exceed an aggregate sum of $50,000 in any 12-month period. 

My business is a small business as defined In the Program. It 1) has ten or fewer employees; and, 2) has annual gross 
revenues in the preceding twelve months which, if added to the annual amount of this contract,· are $500,000 or less; and, 
3) Is not an affiliate or subsidiary of a business dominant in its field of operation, as defined below. I understand that the 
exception will be lost and I must comply with the Program if the number of employees In my business and my gross 
annual revenues exceed the above limits. 

"Dominant in its field of operation" means having more than ten employees and annual gross revenues in the 
preceding twelve months, which, if added to the annual amount of the contract awarded, exceed $500,000. 

"Affiliate or subsidiary of a business dominant In.lt$ field of op-~rat!ol1" means a business which is at least 20 
percent owned by a business dominant in its.,fiE!ld q~op~r.ation, or by partners, officers, directors, majority stockholders, or 
their equivalent, of a business dominant in that field,. o.f'operation. . .. . . ......... . 

My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly provides that it 
, supersedes all provisions of the Program. 

OR 

Part II: Certification of Compliance 

My business has and adheres to a written policy that provides, on an annual basis, no less than five days of regular pay 
for actual jury service for full-time employees of the business who are also California residents, or my company will have 
and adhere to such a policy prior to award of the contract. 

I declare under under the laws of the State of California that the information stated above is true and correct. 
Print Name: Title: 

President 
Date: 

2/12/10 

Matrix Consulting Group '.,1 p.,age41 
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EXHIBIT 11 

. ' 

CERTIFICATION OF COMPLIANCE WITH THE COUNTY'S 
DEFAULTED PROPERTY TAX REDUCTION PROGRAM 

Company Name: Matrix Consulting. Group 

Company Address: 721 Colorado Avenue, Suite 101 

City: Palo Alto State: CA Zip Code: 94303 

Telephone Number: 650-858-0507 Email address: rbrady@matrixcg.net 

Solicitation For Process Improvement Services: Yes 

The Proposer/Bidder/Contractor certifies that: 

!:8J It is familiar with the terms of the County of Los Angeles Defaulted Property Tax 
Reduction Program, Los Angeles County Code Chapter 2.206; AND 

1 OF 1 

To the best of its knowledge, after a reasonable Inquiry" the Proposer/Bidder/Contractor 
is not in default, as that term is defined in 'Los Angeles County Code Section 2.206.020.E, 
on any Los Angeles County property tax obligation; AND 

The Proposer/Bidder/Contractor agrees to comply with the County's Defaulted Property 
Tax Reduction Program during t~e term of any awarded contract. 

-OR-

o I am exempt from the County of Los Angeles Defaulted PropertY Tax Reduction Program, 
pursuant to Los Angeles County Code SeCtion 2.206.060, for the following reason(s): 

under the laws of the state of California that the information stated above is true and correct. 
Title: 

President 

, " -:: pate:. i, "':! ',;' ,:: . 
.... , .. 

2/12/10 I ,., 

" . ~ ! . 

Matrix Consulting Group Page 42 



EXHIBIT 12 

PROPOSER'S .FEE SCHEDULE 
(Attach additional ~heetsif necessary) 

1 OF 1 

Proposer shall provide its current hourly and/or fixed rate fee schedule for all proposed Process Improvement 
services your firm provides. 

I President 

175 

75 

75 

175 

50 
. i 
", I. 

50 

150 

1":1,'" .; 

Matrix Consulting Group Page 43 



SECTION C: PROOF OF INSURABILITY 



ACORD", CERTIFICATE OF LIABILITY INSURANCE OPIDEY I DATE (IoI UlDDIVYVY) 

MATR:t-2 09/25/09 
PRODuceR THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
Suh:!:" RiBk- ServiceB . H0J;DER;'THIS-eERTIFI6ItTE-D6ES-NOT-AMEND, EXTEND OR 
5300 Stevens Creek Blvd. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
San Jose CA 95129 

Phone: 40B-510-5440 Fax: 40B-510-5490 INSURERS AFFORDING COVERAGE NAIC# 
INSURED 

ENSUR-ElIA: Hartford-Service Center 

INSURERB: 

Matrix Consulting Group LTD 1N5URERC: 

721 Colorado Avenue, #101 lNSURERD: 
Palo Alto CA 94303 

WSURERE: 

COVERAGES 

-me PDUC!ES OF INSURAHCEUS'TEO BELOW HAVE BEEN lSSUED 10 lHE INSURED NAMED ABOVE FOR THE pDUCV PEFUOO INDICATED. NDT\'iTTlISTAND1HIl 

PH'( REDUIREMENT,Taw OR CONomON OF ANY CON1RACT OR OTHER DClC(JUENTVtrT'H RESPECT TO WHICH nus ctRl1F1CATB lM,y ee JSsl£D OR 

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCiEB DESCRIBED HEREIN IS SuBJECT TO ALL lHETERMS, EXC\.USlONS M1DCoNomONS Of SUCH 

POLICIES. AGGREGATE UMmI SHOWN MAY HAVE BEEN REDUCED BY pAID C1.AIMs, 

INSR DP'L POUCY EFfEcnVE p~~;~~~~ LTR NSRD TYPE OF INSURANCE PQUCY NUMBER DAre (MWDDIYY) u.ns 

OEHElAL UADIUTY EACH OCCURRENCE .2,000,000 
I-- DAMAGe 10 RENTED 

A X tol,lMERCIAl. GENEML. llABllJTY 57SBAAT1347 08/08/09 08/08/10 PREJdISES (Eo ocaJI&"ICO) S 300,000 r--o ClAIMS W.DE ~ OCCUR 
I--

MED EXP (Any Dna perr.on) .10,000 

I--
PERSONAL & ADV INJURY S 2,000,000 

r--
GENER.Al. ... GGREGA1E .4,000,000 

DEN\.IJlDREOATE UtNT }.PPUES PER: PRODUCTS .. COWI'OP AGG s 4,000,000 

h POLICY n ;:~ n LO: ,~_" _N .. ~-,'. ,.'" ' ... 
... UTDUoaI\.E UA.B1L1TY , .. COMBINED SINGLE LIMIT - " s 2,000,000 

A ANf ... UTO 57SBAAT1347 08/08/09 OB/08/10 (Ea""..,ij 

-
ALl. OW'HED AUTOS 

BOOll.YltuURY - • 
SCHEDULED AUTOS (pllrptnDn) 

-
2£. IiIRED ... lffOS 

eOD\L.V ItuuRY • 2£. NOtH)WNED "'UTOS 
lPDfI-CCklIn1) 

I-- PRDPER'N DAMAGE 
(Par~nQ 

S 

GARAGE UABIlIJ'Y ... UTO O~L.Y· EA ACCIDENT , 

R-'~O OTHERlHAN 
EA.ACC • 

AVfOONLY: 
AOO • 

EXCESS/'ULlBRE1.U UABlun EACH OCCURRENCE • o OCCUR o CLAIMS MADE ... GGRElJA1E S 

• R DEDUCTIBLE • 
RCTEHllON • • 

WORKERS COMPENSAllDN AND 11~~~~~~ I 10TI+ 
ER 

A 
EMPLOYERS' UAolL1TY 

57WECV05142 
Nf'{ PRDPRIETORIPARWERJEXECUTlVE 

OB/08/09 OB/08/10 E.l. EACH ACCtDEN'T .1,000,000 
OFRCEf\n"l.EMBER EXct,UDE07 '. ;.1. E.L. DISEASE· EA. EMPLOYEE .1,000,000 
lIyoc.,d~bllu~r 

E.L DISeAsE .. POLICy UMJ'T S 1,000,000 SPECIAL PROVlSIO~ bltlaW 

OntER 

DEEiCAIP110H OF OPERAl1DNS I LOCATlONS I VEH!cL£S1 EXCLUSIONS ADDED BY ENOORSEMEKT I SPECIAL pnO~DHB 

Those usual to the Insured's Operations. (County'.s Name) is named as 

Additional Insured per the BUBiness Liability coverage Form 

SSOO08. Waiver of Subrogation applies per form WCOO0313. *10 days notice of 

cancellation fo:!:" non-payment of p:!:"emium. 

CERTIFICATE HOLDER CANCELLATION 

SHoULD ... m DFTliE ABOVE DeSCRIBED POUClEs OECMlCELLED BEFCREntE EXPlRATlON 

DATE ntEAEOf.TlIElSSUING INSURER Will. END~VOR 10 MAlt. 30* DAYBWArTTEH 

NOTlCETO 11iECERTIF1CATE IiOLDER HANEDTD ntE LEFT. BUT FAiLURE10 00 so StlAU-

SAMPLE 
I~P091! N.O OBUGATION OR UADllJTY OF AH'I KIND UPON TlIe IHBURElI. rrs AQENl'S OR 

REPREGEKTATlVES. 

I 
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ACORD~ CERTIFICATE OF LIABILITY INSURANCE OPIDEY I DATE (1.1 LClDDIY'YYY) 

MATlU-2 09/25/09 
PRDDUCJ:R THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 

-. ".' . . ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
Suhr Risk Services' . .. , .. H0I;.DER~-THISoeERTIFICA'fE·D0ES·NOT AMEND, ElITEND'OR 
5300 Stevens Creek Blvd. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
San Jose CA 95129 
Phone: 40B-510-5440 Fax: 40B-510-5490 

., .' 
INSURERS AFFORDING COVERAGE NAIC# ., 

IN6URED 
INSUREflIC. ~k ..... xJ.c.a.Q luu .. nao. 

WSUREAB: 

Matrix Consulting Group LTD lNSURBlC: 

721 Colorado Avenue, #101 IN~ERO: 
Palo Alto CA 94303 

INSURERE: 

COVERAGES 
lHE POUCIES OF INSURANCE USTED BE.L.ON HAVE BEEN ISSUED TO 1liE INSURED NAMED ABOVE FOR THE POUC'" PERJODINOIC.ATED. NCJJW1JliSTAJlDINI3 

AN'i REQUIREMENT, TEfUA OR CONcmoN OF PN,Y COtfTRACT OR OTHe\ DOCUMENT WITH RESPECT TO WHICH THlS CERTIACATE Il.AY BE ISSUED OR 

MAY PERTAIN. niE lNSUA.ANCE AFFORDED DY THEi PaUc:lES OESCR.IB8J HEREIN IS SUBJECT10 AU. THE TERI.(S, EXCl.USIDNS AND CONDITIONS OF S!"/CH 

PQUCIE5. AGGAEGATE UlJlrTS SHO'NN MAY HAVE BEENREDUC'ED BY P .... D Cl.AlMG. 

INSR DD'L 

~A~:::= PCUCYEXPIRAT10N 
LTA f"SRD TYPE OF INSURANce PDUC'iNUIJIDER DATE I.1U1'DtIIY'Y) uJ,lns 

~ERALUABIUlY EACH OCCURRENCE • 
DAJ"tAGE TO RENTED 

COMMERCIAL GENERAl.. LIABIUTV PREMISES (Ea DCalrara) 
, 

I-- =:J CLAJ"'MADE o OCCUR MEO EXP (Any I)I'IQ poroon) • I--
I--

PERSONAl. IIJDV IfWRY • 
GENERAl. AGGREGATE • I--

GENl MJGREGATE UMrr APPUE& PER: PRODUCTS· COMPIQP AGO , 
Dpoucy npRO-

JECT n_LOC 

~OMDallE UABIUTY : , 'i ,. 
COMDINEo Sit-GLE UMrT , ' .. .- . . . , -" j ~. :. 
(EaJlcddeof) • 

AN" AUTO . ' ... 't·· o . 
I-- ; ; •... . ~. t,~.;.:, I ' i . . , 
'--

ALLOWNED AUTos .. .. 
eODI1.YINJURY -{ : ., s 

SCI-IEDULEo AlITOS 
(porponon) .. 

.' -
~ 

tUREDA\lToS 
BoDft..YINJURY 
(PIlf~N) 

S 

NON-OWNED AUTOS 
:--

:-- PROPERTY DAMAGE • [Plflcd&lnq 

~Q:;:":TY 
AUTO ONlY,_ EA ACClDB\lT , 
OTHER 11iAH 

EAACe • 
AUTO ONLY; 

AGO • 
EXCESSIUMBRELLA UADIUTY EACH OCCURRENCE , 
=:J OCCUR 0 CLAJ'" MADE AGGREGATE • 

• R DEDUCTIlLE • 
RETENTKJN • • 

WORKERS Co/olPEf,lSATIoN AND fT~~~:~ I 10
TH-
ER 

EMPLOYERS" UADIUTV 
E.L EACH ACCloEHf • ANY PRoFRIETOR!PARlNEA/ElCECVTIVE 

QFFJCERlMEMBER EXCLUoED7 E.L DISEASE- EA EMPLOYEE! • 
II yu&. dotaQ)Q undor 

SPECIALPRO\l!SIONB bflkrH EL DISEASE· POL)CY UMrr • 
otHER 

A PROF LIAB LHR.B12154 OB/OB/09 OB/OB/10 Each/Agg $lM/$2M 
Ded. $2,500 

DESCRIPTloN OF oPERAl1oNB I LOCATIONS IVEHICLES/ EXCWSlDNS ADDED BY ENtJoRSENENT I SPECIAL PROVISIONS 

Verification of Professional 
.. 

Liability. 

*10 day notice of cancellation for non-payment of premium. .. 
'. ;: ... : , 

, 

CERTIFICATE HOLDER CANCELLATION 

GHoUL.D AllY ~~ nil!: ABOVE DESCRIBeD PoUOES Be;: CANCELLED BEFOR~ ntE EXPIRAT10N 

I DAn ntEREOF, THE lSSl.nNa INSURER WILL E..N'OEAVoR TO JUl1. 30* tJA'YDWRmEN ---
NOnCE TO llfE CERT!Flt;ATI! tloLDER NAYED 'f0 THE LEn, DUT f,l..lWAE TO 00 so SHALL 

SAMPLE 
IJ.lPoSE NO OtJUOAnOH oRUA!JIUTY or At('( KIND upoM llfEIN&UReR, ITS AGENTS OR 

REPREGENTAnvEB.. 

.~~ ~. ~\ ...,.. .., ... 
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EXHIBIT H 
PROCESS IMPROVEMENT SERVICES 

MANAGEMENT CONSULTANT MASTER AGREEMENT BETWEEN 
THE COUNTY OF LOS ANGELES AND MATRIC CONSULTING GROUP, INC. 

AGREEMENT NUMBER C- ! ?2---1Yf; 



MASTER AGREEMENT 

BX:ANg'J~~twl;~N, ' , 
courir~to~f:~;~$:A~di~'ES " 
CHIEF Exeq~"lvltd~~IC:E 
, .,·:;;.'":~~·~:"r,.,, "'::' 

MATRIX CONSULTING GROUP 

FOR 

PROC.ESS 'IMPROVEMENT SERVICES 

" , 

'1" ,~fE;;;,',:, ',;o'l', 
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MASTER AGREEMENT BETWEEN 

COUNTY OF LOS ANGELES 
..' I 

CHIEF EXECUTIVE OFFICE 

AND 
MATRIX CONSULTING GROUP 

FOR 

PROCESS IMPROVEMENT SERVICES 

This Master Agre~ment and Exhibits. made and entered into this ~rd day of 
~f'~ btv , 20i.!! by and' between the County of Los Angeles, hereinafter 
re rred to as· County and Matrix Consulting Group, hereinafter referred to as 
Contractor, to provide County with Process Improvement services. 

RECITALS 

WHEREAS, the County may contract with private businesses for Process 
Improvement services when certain requirements are met; and 

WHEREAS; the Contractor is .8. private firm spedalizing in providing Process 
Improvement services; and 

WHEREAS, this Master Agreement is therefore authorized under California 
Codes, Government Code Section 31000 which authorizes the Board of 
Supervisors to contract for special services; and 

WHEREAS, the Board of. Supervisors has authorized the Chief Executive Officer 
or designee to execute and administer thisMaster Agreement; and 

'. : t;" ': .... ~ ;' . ,I:. ;) .t.! . 
NOW THEREFORE, in consideration of the mutual, covenants contained herein, 
and for good and valuable consi~eratk)~,'~h~ parties,'~g~ee~:to the following: 

, . 
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1.0 . APPLICABLE· DO'Clj'MENTS ':'. 
!::" ,j',,:. 

Exhibits A, B, C, D, E, F, ,<3, 14; and'i are attached,to and form a part of this 
Master Agreement. hthe 'eV~nt'df any conflict or inconsistency in the 
definition or interpretation of ?ny word, responsibility, schedule, or the 
contents or description of any' task, deliverable, goods, .service, or other 
work, or otherwise between the base Master Agreement and the Exhibits, 
or between Exhibits, such conflict or inconsistency shall be resolveCi by 
giving precedence first to the Master Agreement and then to the Exhibits 
according to the following priority: 

Exhibits: 

1.1 EXHIBIT A - Scope of Services· 

1.2 EXHIBIT B - Fee Schedule 

1:3 EXHIBIT C - Request for Service (RFS) and Work Order Proces$ 

1.4 EXHIBIT D - Work Order Form Template 

1.5 

1.6 

1.7 

1.8 

1.9 

EXHIBIT E - Contractor's EEO Certification 

EXHIBIT F - Jury Service, Ordinance 

EXHIBIT G - Saf$.Iy,;:S~,rr~pdered Baby. Law 
',. ~ '. I ," 

EXHIBIT H - Contractor's Ac,knowledgement & Confidentiality. 

Agre~~T19?;;:;::::;~:'~'i:"":" ::,':. ?::i';:~':; .:!. .' 
EXHIBIT 1- Contractor's·, Obligations As a Business Associate 

Under the 'He·alth·.ln~ura!1ce Portability Accountability 
Act of 1996 and the Health Information Technology 
for Economic and Clinical Health Act (Business 
Associate Agreement) 

2.0 DEFINITIONS 
The headings herein contained are for convenience and reference orily and 
are not intended to define the scope of any prOVision thereof. The following 
words as used herein shall be construed to have the following meaning, 
unless otherwise apparent from the context in which they are used. 

2.1 Contractor: Identifies a Qualified Contractor who is in compliance 
with the terms and conditions .and whose evidence of insurance 
requirements have all been received by the Chief Executive Office 
(CEO) and are valid and in effect at the. time of a given Work Order 
award. .,: - ': ,,;. . .. 

2.2 Contractor's Proj~ct :·Manager: Thei1~dividual designated by the 
Contractor to administ~r·theindividual Work Order operations after 
the Work Order award .. ',.: ' . . ' .' , 

': ),,, 
, i\'.': .. / 
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2.3 

2.4 

2.5 

2.6 

2.7 

, 2.8 

2.9 

2.10 

2.11 

2.12 

2.13 

2.14 

Contractor's Authorized Official: The individual designated by the 
Contractor with authority to, execute documents under this Master 
Agreement on behalf of Con~ractor. ' , 

County's Project Director: Person designated by County's Chief 
Executive Officer' with authority to approve all Work Order 
solicitations and executions." , ,': 

... !'~~ •. :. ·!..'.~.;t: ... :·:. \~'..;.: t". r·.:: \ .... :'::~; 

County's ProjeclManager: Perso,n' designated as chief contact 
person with respect to the day-to-day administration of the Master 
Agreement. ' 

. :',. . 
Day(s): Calendar day(s) unless otherWise specified. 

Department Project Manager: Person responsible for coordinating 
and monitoring the work performed under the specific Work Order. 

Fiscal Year: The twelve (12) month period beginning July 1st and 
, ending the following Jun~ 30th. 

Master Agreement: County's standard agreement executed 
between County and indivic;lual Contractors. It sets forth the terms 
and conditions for the issuance and performance of, and otherwise 
governs, subsequent Work Orders and Purchase Orders. 

, , 

Process Improvement services: As determined by County, 
professional services to be performed by Contractor to streamline 
County's operations, reduce or eliminate redundant processes, 
improve efficiency, or enhance the County's service deliveries to its 
constituents. ,: ,\'", ")"i" 

• ..J ..... : -j'r",:': .. ' • 

Qualified Contrifctdr: W.Gontracto'r who lias: submitted a Statement 
of Qualifications' .(SOQ»))n 'response~'to ,:County's Request For 
Statement of Qualifi~ations,!:(RFSQ);,,,,has met the minimum 
qualifications listed iti the RFSQ, and has an executed Master, 
Agreement with th~ CE~ .. ' ' 

Request For Service (RFS): A solicitation issued by County to 
Master Agreement Qualified Vendors, which may result in the award 
of a Work Order and corresponding Purchase Order. 

Request For Stat~ment of Qualifications (RFSQ): A solicitation 
based on establisnihga pool of Qualified Vendors to provide 
services through Master Agreements. 

Statement of Qualifications (SOQ): A Contractor's response to an 
RFSQ. ' 

2.15 Statement of Work: A written description of tasks and/or 
deliverables desired by County for a specific RFS. 

2.16 Purchase Order: A subordinate agreement executed wholly within 
and subject to the provisions of this,'i.M?ster Agreement, for the 

., •••..• .1 
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i:' . 

periormance of tasks and/or provision of deliverables as described in 
a specific Work Order. . 

: 

2.17 Work Order: A written description of tasks and/or deliverables as 
agreed by both County and the selected Contractor as a result of. the 
RFS process. Each Work Order shall result from RFS bids, solicited' 
by and tendered to County, by Qualified Contractors. Unless 
otherwise specified in the RFS, County shall select the lowest cost, 
qualified bid responding to the requirements of the proposed RFS. 
No work shall be performed by Contractors except in accordance 
with the valid bid, executed Work .Order, and corresponding 
executed Purchase order .. ' l . 

3.0 WORK 
3.1 Pursuant to the provisibn~i of this Mast~r Agreement, the Contractor 

shall fully perform, complete and 'deliver on time, all tasks, 
deliverables, services and other work as set forth herein. . 

3.2 Associated services that will be solicited under this Master 
Agreement would include p~ocess improvements, change 
management and other administrative best practices to increase 
efficiencies and/or reduce operating costs, including but not limited 
to Scope of SerVic~s identified in' Exhibit A. This Master Agreement 
would not be used as a vehicle for,County departments to solicit, or 
for contractors ,to propose or· to recommend, any specific 
information technology product or solution. 

3.3 Each Purchase Order shall include a. fully executed Work Order, 
which shall describe in detail the particular project and the' work 
required for the performance thereof. Payment for all work shall be 
on a time and materials or fixed price basis, subject to the Total 
Maximum Amount specified on each individua~ Work Order. 

3.4 If Contractor provides any task, 'deliverable, service, or other work to 
County that utilizes other than approved Contractor Personnel, 
and/or that goes beyond the Work Order expiration date, and/or that 
exceeds the Total ~~i,murTI :~moun.t, a9.· speQified in the Work Order 
as originally writter or" Il1qqifi~d . in ;accor~ahce with sub-paragraph 
8.1, Amendments, these " shiiif be gratuitous efforts on the part of 
Contractor for which 'Contractor' shall .have no claim whatsoever 
against County. 

3.5 County procedures for issuing and executing Work Orders are as set 
forth in Exhibit C. Upon determination by County to desire contractor. 
work, County shall issue an RFS contajning a Statement of Work to 
a minimum of thre~ ty1aster Agreei:n.ent qualified Contractors.. Each 
interested Qualified Contractor contacted shall submit a response to 
the County address indicated in the RFS and within the timeframe 
specified in the solicitation. Failure of 'Contractor to provide a bid 
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. : : , 

within the specified tim~fr.am~e may disqualify Contractor for that 
particular solicitation.,:' , . 

3.6 Upon completion of evaluations, County shall execute the Work 
Order with the lowest cost Qualified Contractor unless the RFS 
solicitation specifies bid evaluation criteria other than lowest cost 
The corresponding Purchase Order shall then be executed by the 
Internal Services Department' staff .. It is understood by Contractor 
that County's competitiye:bidding procedure may have the effect that 
no Work Orders are awarded to' some Master Agreement Qualified 
Contractors. 

3.7 County estimates that selection of any Contractor shall occur within 
ten (10) business days of completion of the evaluations of the 
particular RFS bids. Following selection, all Contractors selected 
must be available to meet with County on the effeGtive date specified 
in the Work Order. Inability of Contractor to comply with such 
commencement date may be cause fOr'disqualification of Contractor 
from the particular. Work Order as determined in the sole discretion 
of County's Project Director. 

3.8 In the event Contracto~ defauits two time~ under sub-paragraph 3.7 
within any 12-mo~1h p~,~to:c;I,)D.~n Gqur,J~,may terminate this Master 
Agreement pursuant :to . Sub-paragraph' 8.42, Termination For 
Default. ..... 

3.9 Contractor shall be resp~nsible for monitoring and controlling the 
number of hours worked, and more particularly the resulting dollar 
value of chargeable services performed by Contractor personnel 
assigned to indivi~ual ~imEl andl m~terial, Work Orders. ' Contractor 
shall be solely re~ponsible for'payment~,to Contractor personnel for 
excess hours worked resulting in charges exceeding any total' 
maximum amounts stated on the Work Order. 

4.0 TERM OF MASTER AGREEMENT 

4.1 This Master Agreement is effective upon the date of its execution by 
the Chief Executive Officer or his/her designee as authorized by the 
Board of Supervisors. This Master Agreement shall expire on June 
30, 2017 unless sooner extended or terminated, in whole or in part, 
as provided'herein. ' .' ,i:';" '" 

. : '.;,1,:' ,', ! ,",". , • ,I, ' •.. " 

4.2 Notwithstanding ~rY: ~~her",provisioiis"pf' th'ls' Paragraph 4.0, any 
Work Order issued here.und~r prior to the expiration date of this 
Master Agreement which hqs:~ Wqrk Otder eXpiration date later than 
the Master Agreenierit·;expir~tion:date --'shall automatically extend 
such Master Agreement·: expiration' date up to one hundred eighty 
(180) days or to the Work Order expiration date, whichever occurs 
first. Such extended Master Agreement expiration date shall apply 
only to such Work Order and shall not extend such date for any other 
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purpose whatsoever, including issuing new Work Orders and/or 
extending any other Work Order(s). i i 

5.0 CONTRACT SUM' 
5.1 

5.2 

5.3 

5.4 

. . .' . 
: : ;.! :" .. :.1. .;::.!';.::~~ ~'I:'~ ".,': "',}.; : ...... ;.; ~.:.: . 

Contractor shall not be ~ntitle~ to any payment by County under this 
Master Agreement exi:.:Eipt'pur~uant to validly executed and 
satisfactorily perfonn~d~.i\lor~ Orders. " In each year of this Ma~er 

,' •• '. 1 ',' • t., .. , .I.. . • 

Agreement, the total oLan, ~mou'nts actually expended by County 
hereunder ("m'axiriium' annual expenditures")' may not exceed 
amounts allocated to the Chief Executive Office by the County Board 
of Supervisors in their approved budgets. The County has sole 

'discretion to expend some, all, or none of such budgeted amounts. 
The sum of such annual expenditures for the duration of the Master 
Agreement is the Contract Sum;, 

The Contractor shall not be entitled to payment or reimbursement 
for any tasks or services performed, nor for any incidental or 
administrative expenses whatsoever incurred in or incidental to 
performance hereunder, except as specified herein. Assumption or 
takeover of any of the Contractor's duties, respon~ibilities, or 
obligations, or performance of same by any entity other than the 
Contractor, whether through assignment, subcontract, delegation, 
merger, buyout, or any 'other, mechanism, with or 'without 
consideration for any reason whatsoever, shall occur only with the 
County's express priorwritt~n approv~L,.:" 

No payment:' fdr(' sb't~l~~~; iPr6~id~d:':' ~c;llowing Expirationl 
Termination of Master"Agr~eriierit:',I, ,;: 

, ",;' :~, ';',,'.'.:i;: " , <: " ,; I " 

Contractor shall have,no,¢laiiTI' againstGpunty for payment of any 
money or reimbut~em~:iit,,;otany, kind whatsoever, for any service 
provided by Contractor after the expiration or other termination of 
this Master Agreement.' Shoul<:l Contractor receive any such 
payment it shall immediately notify County and shall immediately 
repay all such funds to County. Payment by County for services 
rendered after expi~ation/termination of this Master Agreement shall 
not constitute a waiver of County's right to recover sLich payment 
from Contractor. This provision shall survive the expiration or other 
termination of this Master Agreement: 

Invoices and Payments 

5.4.1 For providing the tasks, deliverables, services, and other 
work authorized pursuant to this Master Agreement, 
Contractor shall separately invoice County for each Work 
Order either: (1)' monthly, if; performed on a time and 
materials :·basis or: ';(2) by· deliveralDle, if p~rformed on a 
fixed pric~jper, deilvefable;,basi~:: 

.: .i.I'~: I' \' .. ~ • 

"'.'. ;. 

':;" 

. . ~ '.: ~ ; , .'. 
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5.4.2 Payment for all 'work shall be on either a time and materials 
basis or a fixed price per deliverable basis, subject to the 
Total Maximum Amount specified in each Work Order less 
any amounts assessed in accordance .with sub-paragraph 
8.25, Liquidated Damages. 

5.4.3 County shall not pay Contractor for any overtime premiums, 
travel expenses, meals, lodging, holidays, vacation, sick 
leave, per diem, or miscellaneous expenses, etc., unless 
specificall~/ :stated. 'and agreed t by,· County in the individual 
Work()rd~ji.; ",:';;;:\'i:.;i: c:. ),.; 

5.4.4 All work perfbrn)ed by, and all invoices submitted by,. 
Contractor pursuant to Work Orders issued hereunder must 
receive the written approval of ·County's Department Project 
Manager, who shall be responsible for a detailed evaluation 
of Contractor's performance before approval of work. The 
County's Department Project Manager shall then forward 
such invoice to County's Internal Services Department for 
payment pr~cessing. 

5.4.5 Invoices under this MasterAgre~ment shall be submitted to 
the address(es) 'set forth in t~e applicable Work Order. 

5.4.6 Invoice Content 

The period of performance specified in Contractor's 
invoice(s) must coincide with the period of performance 
specified in the applicable Work Order. 

Time and Materials Work Order: 

Each invo.ice submitted by Contractor shall specify: 

• W6.rk'.()fder':·~~d lP~r6hil~~':Bide~' nUmbers; 
. >.",'~.'.':i~~ '.;':::~"".' :.:i'-'.,.:: '.: ~ ..... ,.. : 

,. Period of p~rfc?fmance of wor~, bl(.ing invoiced; 
:" t I 1." I: .: :.' :'! ,I. 

• Name(s) of.pw~ons·,wbp p.?rfo.rlTled the work; 

• Number' of;~Hburs":beirig bilied for the individual(s) and 
the lab6r rate(s) as specified in the Work Order; and 

• Total amount of the invoice. 

Fixed Price Per Deliverable 

Each invoice submitted by Contractor shall specify: 
. '. ~ ..' .: . \. . 

• Work Order. and Purchase Order numbersi 

• Period of performance of work being invoiced; 

• Name(s) of persons who performed the work; 

• A brief description of the deliverable(s) for which 
payment is claimed, the respective number(s) assigned 
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to the:' ,delive,rs,ble(s) , 'and the individual amount being 
billed fot each:"deliverable; and' 

• The total amount of the invoice. 

5.4.7 Local Small Business Enterprises - Prompt Payment 
Program 

Certified Local SBEs ·'Will. receive prompt payment for 
services they provide to County departments. Prompt 
payment is defined as 15 calendar days after receipt of' an 
undisputed invoice. . 

6.0 ADMINISTRATION OF MASTER AGREEMENT - COUNTY 
COUNTY ADMINISTRATION 

The County shall notify the Contractor in writing of any change in the names 
or addresses shown. ' 

6.1 COUNTY'S PROJECT·OIRECTOR. .,' 

The County's Project' Director i~ the approving authority for 
individual Work Order resulting from a'valid RFS as determined by 
County. The COllnty~s ,project (Jirecto.r ,also has the authority to 
negoti8;te, recomm#Dd',itll::'changes to this Mast~r Agreement, and 
resolve disputes 'betwee'n the CEO and Contractor. The County's 
Project Director is Martin K. Zimmerman or his designee. 

6.2 DEPARTMENT PROJECT MANAGER 

A Department Project Manager will be assigned for each Work 
Order by County's Proj~ct.Director and ,is designated in Exhibit D . 

.. , ~ j., - '. ~'. " 

6.2.1 The responsibilities of the Department Projeqt Manager 
include: 

• ensuring th?lt the technical standards .and task 
requirements articulated, in the individual Work Order are 
satisfactorily complied with, and shall provide, on 
request, such information, coordination, documentation, 
and . materials as. may b~. reasonably required by 
Contractor to perform Work Orders; 

. . . 

• coordinating' landi'crtionitoring the work of Contractor 
personnel.assigp!3d to the 'lVo.rk·9rder, and for ensuring 
that this Wor~ QY<;Itprs Busin~~s:Qbjectives are met; 

-.... ,." ;. :., .. ' . 

• monitoring,evalpating,t and" reporting Contractor 
performance'andprogress on-'the Work Order; 

• coordinating with' Contractor's Project Manager, on a: 
regular basis, regarding the performance of Contractor's 
personnel on each particular project; 
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• providing direction to Cqntni(ctor in the areas relating to 
County 'policy, 'information' requirements, and procedural 
requirements'~'ti\ j';-"...:.i) ><" 

6.2.2 County's 6epa:rtirie'~t'proJebt 'f\i~~ag~rs are not authorized to 
ma~e any changes:in the exeCuted Work Order's labor rates, 
dollar totals, or pe:ribds of periortnance, or in the terms, and 
conditions of thiS'Master Agreement, except through formally 
prepared Amendments, sub.,.par.agraph 8.1. 

6.3 COUNTY'S PROJECT MANAGER 

The County's Project Manager is County's chief contact person yvith 
respect to the day-to-day administration of this Master Agreement. 
The County's Project Manager shall coordinate the issuance of 
Purchase Orders with the County's Internal Services Department 
and any Amendme'nts thereto, and generally be the first person for 
Contractor to contact with any Master Agreement questions. The 
County's Project Manager is Kary L. Golden. 

7.0 ADMINISTRATION OF MASTER AGREEMENT 
CONTRACTOR 

7.1 CONTRACTOR'S .pROJECT MANAGER 
. 'j~i'. :,":" ';,: :::, '. ::~!.; ' .. ~ I ·()f,,:~. ':"! 

7.1.1 Contractpr:9h?~ldesignate.,a.contractor's Project Manager 
for each Wor~: Prder 'issued, under. this Agreement. The 
Contractor shalf1nbtifythe County'-:in writing of any change, 
in the name o. bt:'address 8f'th~Contractor's Project 
Manager<::>, . :,:: ~~'?:: :! ).': ',f', -: 

7.1.2 ContraGtors Project Manager shall be responsible for 
Contractor's day-to-day Work Order activities as related to 
this Master Agreement and shall coordinate with County's 
Department Project Manager on a regular basis with 
respect to all active Work Orders. 

7.2 CONTRACTOR'S AUTHORIZED OFFICIAL 

7.2.1 

7.2.2 

Contractor's Authorized Official shall be the following 
person who shall be a full-time employee of Contractor: 

Richard Brady, President 
Matrix Consulting Group 
721 Colorado Avenue, Suite 101 
Palo Alto, CA 94303 .. 
E-mail addres~:rbrady@rTlatrixcg.net 

, ,./,,; ~,!iO .. ;L.:'::' .. <, '" .', C:~'~)":jf,,;'; 
Contracto(;$h~IIc.J?for)'ip~IY.noti.fy,.~Coynty in writing of any 
change iii the name 'or address' of Contractor's Authorized 
Official. ',' . :. ", " '.; , . 

'.' " '; 

1 : 
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7.2.3 Contractor represents and warrants that all requirements of 
Contractor have been fulfilled to provide actual authority to 
such officials to execute documents under this Master 
Agreement on behalf of Contractor. 

7.3 APPROVAL OF CONTRACTOR'S STAFF 

County ha~ the absolute right to approve or disapprove all of 
Contractor's staff performiDg~ work h~re.under and any proposed 
changes in Contractor's" staff, "lnc!yaihg; but not limited to, 
Contractor's Proje.C(fv1lil,hat.J'~r .. , Co~tfac'~pr.'~h.all provide County with 
a resume of eac~ Rrop'oseCi': ~u(:)sfiti.Jt~ ~and' an opportunity to 
interview such person prior to' any staff substitution. 

7.4 CONTRACTOR'S STAFF IDENTIFICATION, 

7.4.1 Contractor shall provide, at Contractor's expense, all staff 
providing services under this Master Agre.ement with a 
photo identification badge. 

7.4.2 Contractor is responsible to ensure that employees hav~ 
obtained a County 10 badge, if requested by County, before 
they are assigned to work in a County facility. Contractor 
personnel may be asked to leave a County facility by a 
Coonty representative if they do not have the proper County 
10 badge on their person. 

7.4.3 Contractor shall notify the County within one business day 
when staff is terminated from working under this Master 
Agreement. Contractor shall retrieve and return an 
employee's 10 badge issued by County if applicable, to the 
County on the~e)ct" busil"!e~s~day after the employee has 
terminated~mplbymeht With t~~:Obi1tractor. 

7.4.4 If CountY(~'r~~':~:&§t'$(\t~~:~:;f~m~U~i'~~bf Contractor's staff, 
Contract6r~ shan', r~tiieve Eu:i~:I'ietl1rti;'im employee's CQunty 
10 badge'if applicable, to t~e 'Co'luity on the next business 
day after the empld~;ee has been removed from working on 
the ~ounty's Master Agreement. ' 

7.5 BACKGROUND AND SECURITY INVESTIGATIONS 

7.5.1 Each of Contractor's staff performing services under this 
Master Agreement who is in a designated sensitive position, 
as determined by ,County in County's sole discretiqn, shall 
undergo and' pass a, background' investigation to the 
satisfaction of County as a condition of beginning and 
continuing to perform services under this Master Agreement. 
Such background investigation may include, but shall not be 
limited to, criminal conviction information obtained through 
fingerprints submitted to the California Department of 
Justice. The fees associated vvith the background 

COUNTY OF LOS ANGELES PROCESS IMPRqV~ME:Nj,SE,RVICES MASTE:~;AGR.EEMENT 
\.'~'::"~' . .';;".:..i.'::'::;::. ~',;'. -:t-:r \::~ .. ~;)" ." 

10 OF 45 

'i!, " ,i;;: :r .-." 
: .. :;.:.ii:·i;;·~:::~, ::'; .:·f:T::.~:<: .. ; . 



investigation shall' 'be at the' expense of the Contractor, 
regardless if the member of ~ontractor's staff passes or fails 
the background investigation. 

7.5.2 If a member of Contractor's staff does not pass the 
background investigation, County may request that the 
member of Contractor's staff be immediately removed from 
performing services under the Master Agreement at any time 
during the term of the MasterAgreement. County will not 
provide to Contractor or to Contractor's staff any information 
obtained through the County's background investigation. 

7.5.3 County, in its sole discretiqn, may immediately deny or 
terminate facility access to any member of Contractor's staff 
that does not pass such investigation to the satisfaction of 
the County or whose b.ackgrourid or conduct is incompatible 
with County facility access. 

7.5.4 Disqualification of any member of Contractor's staff pursuant 
to this Paragraph 7.5 shall not relieve Contractor of its 
obligation to complete all work in accordance with the terms 
and conditions of this·Master Agreement. 

7.6 CONFIDENTIALITY !.: 

7.6.1. Contractor shall maintain the confidentiality of all records 
and information in accordance with all applicable Federal, 
State and local laws, rules, regulations, ordinances, 
directives, guideiinesi policies; and procedures relating to 
confidentiality, inCluding~ without limitation, County policies 
concerning . information technology security and the 
protection of confidential records .andinformation. 

7.6.2 Contractor shall indemnify, defend, and hold harmless 
County, its officers, employees, and agents, from and 
against any and all claims, demands, damages, liabilities, 
losses, costs and expenses, including, without limitation, 
defense costs and legal,' accounting and other expert, 
consulting, or professional·'feesj· arising from, connecte9 
with, or related ito;any failure by Contractor, its officers, 
employees~:a9~n~s~.'or,.supcontrq.c~9rs, to comply with this 
Paragraph 7.6,' as' :determined by County in its sole 
judgment. .. AnY.J?gai defens~, pursuant to Contractor's 
indemnifi~atiorji' b~'liga:tions' und~r this Paragraph 7.6 shall 
be conducted QY Contractor and performed by counsel . 
selected by' Contractor and approved by County.' 
Notwithstanding the preceding sentence, County shall 
have the 'right to participate in any such defense at its sole 
cost and expensl?, except that in the event Contractor fails 
to provid!3 County with: a full and adequate defense, as 
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determined by County ill its sq!e judgment, County shall be 
entitled .t.q::, r~.taJfI .' it~ Q.wn~.,~,!c9I:1nl?,el, including, without 
Iimitation;:< ,CQunty.couns~I"!t,~,nd: ,reimbursement from 
Contractor' for all sLich. ,co'sts and'; expenses incurred by 
County in doing ,9,,0. Contractor shall not have the right to 
enter into"any·:s~tti~rne(lt,. agree' to any injunction; or make 
any admissiori, ,Iri' e'ach case, on behalf of County without 
County's prior 'JVritten approval. 

7.6.3 Contractor shall inform 'all of its officers, employees, agents 
and subcontractors providing services hereunder of the 
confidentiality provisi~ns of this Master Agreement. 

7.6.4 Contractor shall sign and adhere to the prOVisions of the 
"Contractor Acknowledgement and Confidentiality 
Agreement", Exhibit-H. 

8.0 STANDARD TERMS AND CONDITIONS 
8.1 AMENDMENTS. 

8.1.1 The County's Board of Supervisors or Chief Executive 
Officer or designee may require the addition and/or change 
of certain. Jen;n~,:Cit;1~'; conqiti9~~, ,ill )he Master Agreement 
during, th~:,:Jer;m,:)gt. ,tr.ls .M~~t~r..:~g.r~E3ment. The County 
reserves,.~"e rigptJo ~qp:\~rd!qr:~h~nge such provisions as 
required by :the9~unty's: Bqard,'Qf Supervisors or Chief 
Executivej 01}iqej,. .,Jp", .irnp'e111J~nt such orders, an 
Amendment to tb$·Master Agreement shall be prepared and 
executed'.~y 't1;~ ';':t;o'ntrattor 'and by the Chief Executive 
Officer or his/her. designee. 

8.1.2 The Chief Executive Officer or his/her designee may, at 
his/her sol~ discretion, authorize extensions of time as 
defined in paragraph 4.0 - Term of Master Agreement. The 
Contractor agrees that such extensions of time shall not , 
change any other term o(:condition, of this Master 
Agreement during the period of such extensions. To 
implement an extension of time, an Amendment to the 
Master Agreement shall be prepared and executed by the 
Contractor and by the Chief Executive Officer or his/her 
designee. 

ASSIGNMENT AND DEL.EGATION 
.• . 'J' , . ';f< " 

8.2.1 The COAtraptor "Shan ' not!~s5igh?its Jights or delegate its 
duties under ihis'<Ma:ster:,'Ag;feeme'nt; or both, whether in 
whole or in part,'\Nithout the ':prio( wf.itten consent of County, 
in its dis<:;retion,' and any:. atte~pted assignment or 

:' ," .: .:~ ':":. :;':" .~::.,.: .' ~; t. ; 

.1. 
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delegation without such corisent shall be null and void. For 
purposes of this sub-:paragraph, County consent shall 
require a written amendment to the Master Agreement, 
which is formally approved and executed by the parties~ 
Any payments by the County to any approved delegate or 
assignee on any claim under this Master Agreement shall 
be deductible, at County's ~ole discretion, against the 
claims, which the Gontractor may have against the County. 

~(;:.;.~.: ' .. ;: h:: J .~.;:: • i.:', .. ~: ·~.~;:~f·t!.T ... 1(: " 

8.2.2 Sharehor9P..rSd?~qrtr-~rs!mEjllJ1q~j,¢.j., ~t other eqUity holders of 
Contractor. ma~/ tri:tnsfer, .sell, •. exphange, assign, or divest 
themselves' of, ,any' interest tliey may have therein. 
However,','in the··'event any such sale, transfer, exchange, 
assignment, . or 'divestment is effected in such a way as to 
give majority control of Contractor to any person(s), 
corporation, partnership, or legal entity other than the 
majority controlling interest therein at the time of execution 
of the Master Agreement, such disposition is an assignment 
requiring an Amendment in accordance with all applicable 
proVisions of this Master Agreement, including the need for 
an Amendment. .' 

8.2.3 Any assumption, assigt:lment, delegation, or takeover of any 
of the Contractor's duties, responsibilities, obligations, or 
performance of same by any entity other than the 
Contractor, whether through assignment, subcontract, 
delegation, merger, buyout, or any other mechanism, with or 
without consideration for any reason. whatsoever without 
County's express prior written 'approval, shall be a material 
breach ofJ~e 'M~ster Agreem~r'lt'Which may result in the 
terminqtlq~;;9f,;\hj~~lM~p!~L~9~~~lJle.nt.. ' In the event of, such 
terrriinatiq~,·.· Qp.llIltY.·.·.~I'j;3.11 p~. Eirjti11~d to pursue the same 
remedies,a.gah;lst G9ritractqr a.~ i~.co~ld pursue in the event 
of default qy. q9~tr.~ptqr. ;'!; .' 

8.3 AUTHORIZATION! WAi=lFl~Ntv 
" .' I . 

The Contractor represents and warrants that the person executing 
this Master Agreement for the Contractor is an authorized agent who 
has actual authority to bind the Contractor to each and every term, 
condition, and obligation of this Master. Agreement and that all 
requirements of the Contractor have been fulfilled to provide such 
actual authority. ' .' . , 

8.4 COMPLIANCE WITH APPLICABLE LAW 

8.4.1 In the performance of this Master Agreement, Contractor 
shall comply with all applicable Federal, State and local 
laws, rules, regulations, ordinances, directives, guidelines, 
policies and procedures, and all proVisions required thereby 

. "", 
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to be included in this Master Agreement are hereby 
incorporated herein by reference. 

8.4.2 Contractor shall indemnify, defend, and hold harmless 
County, its officers, employees, and agen,ts, from and 
against any, and all claims, demands, damages, liabilities, 
losses, costs" and expenses, including, without limitation, 
defense costs and legal, accounting and other expert, 
consulting or professional fees, arising from, connected 
with, or related to any failure by Contractor, its officers, 
employees, agents, or subcontractors, to comply with any 
such laws,' rules, regulations, ordinances, directives, 
guidelines, policies, or procedures, as determined by 
County in its sole judgment. Any legal defense pursuant to 
Contractor's indemnification.' obligations under this 
Paragraph,,8.4 shall be conducted by Contractor and 
performed· by ::tounselselected: by Contractor and 
approved by' County. Notwithstanding the preceding 
sentence, County shall have the right to participate'in any 
such defense at its' sole cost and expense, except that in 
the event Contra.cto,r fails to provide County with a full and 
adequate defense, as deterlJ'lined by County in its sole . 
judgment, County' shall be' entitled to retain its own 
counsel, including, without limitation, County Counsel, and 
reimbursement from Contractor for all such costs and 
expenses incurred by County in doing so. Contractor shall 
not haveth,e right"to enter into any settlement, agree to any 
injunction or other equitable relief, or make any admission, 
in each case,on behalf ofC6unty without County's prior 
written approval. 

8.5 COMPLIANCE WITH CIVIL RIGHTS LAWS 

The Contractor hereby assures that it will comply with Subchapter 
VI of the Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) 
through 2000 (e) (17), to the end that no person shall, on the 
grounds of race, creed, color, sex, religiqn, ancestry, age, condition 
of physical handiqapi mar'ital status, p'Olitical affiliation, or national 
origin, be excluded from.:participation ·!n;,·be' denied the benefits of, 
or be otherwise subjected" to discrirhination under this Master 
Agreement or under any prbject, program, or activity supported by 
this Master Agreement. The:Contra.ttor shall comply with Exhibit E -
Contractor's EEO Certificatkm. 
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8.6 COMPLIANCE. WIIj~ f~~~r.':S:.J;.U~t:~.~:.~V!CE PROGRAM 
8.6.1 Jury Servi~~ Prc)9t,!3r.n.:,Th.il5 .. M9,ster..Agreement is subject to. 

the previsiens ef ·the Ceunty's erdinance entitled Centracter 
Empleyee ~ury S,eryiGe ("Jury S~rvice Program") as cedified 

. in Sectiens ~.203,~0.t0 ;thr9ugh 2.203 .. 090 ef the Les Angeles 
Ceunty Ced.e, a cepy ef which is attached as Exhibit F and 
incerperated by reference into. and made part ef this Master· 
Agreement. 

8.6.2 Written .Employee Jury Service Policy 

1. Unless Centracter has demenstrated to. the Ceunty's 
satisfactien either that Centracter is net a "Centracter" as 
defined under the Jury Service Program (Sectien 
2.203.020 ef the Ceunty Cede) er that Centracter 
qualifies fer an exceptien to. the Jury Service Program 
(Sectien 2.203.070 ef the Ceunty Cede), Centracter shall 
have and adhere to. a written pelicy that provides that its 
Empleyees shall receive frem the Centracter, en an 
annual basis, no. less than five· days efregular pay fer 
actual jury service. The pelicy may previde that 
Empley~~.s ',~Eil89~it. ~ny' \ fff;~~~: re.ceived fer such jury 
service with :the·Contracter;orthat the Centracter deduct 
frem\t~&'~Em~16yse.'s ! r~g.ul&-r:iba}t'·the fees received fer 
juryservice.,:'.;·i, .. , ':'.:'1 .j .. 

I. ".: ~ .: .. ~ .• '.;. . ! :' : .. : :.:; . 

2. Fer purpc>'se.~:~f;rtl}iis sU9~-p~rCl~raph, "Centracter" means 
a persen, partn~n3hip, corperation er ether entity which 
has a cdntract{.vith the Ceunty er a subcentract with a 
Cqunty Centracter and has received er will receive an 
aggregate sum ef $50,000 er mere in any 12-menth 
peried under ene er mere Ceunty centracts er 
subcentracts~ "Empleyee" means any Califernia resident 
who. is. ~. full' tilJle e!Tlpleye? ef Centracter. "Full-time" 
means 40 heurs er mere, werked per week, er a lesser 
number ef heurs if: 1) the lesser number is a recegnized 
industry standard as determined by the Ceunty, er 2) 
Centracter has a leng-standing practice that defines the 
lesser number ef heurs as full-time. Full-time empleyees 
previding shert-term, temperary services ef 90 days er 
less within a 12-menth peried are net censidered full-time 
fer purpeses ef the :Jury Ser;vice Pregram. If Centracter 
uses aoy s;l,Ibco-,r:ltra<;:tqr tQ\~;:pertenJl services fer the 
Ceunty' \JJl.de~Jhe(Jv'~ste.r. A9r~~'i'nent, the subcentracter 
shall al$o: b,EhJ~i.Jbject.Jo ',tn&':/provisiens ef this sub­
paragraph. The provisiens ef this' sub-paragraph shall be 
inserted inte> al1y. such subce~tract agreement and a cepy 

:";' • ::: .I.,·H : 1,1. .,;. ~ ".'~: ,'! 1 
. ;!',::.', .... : 

, . 
~ , . 
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8.7 

of the Jury Service Program shall' be attached to the' 
agreement. , 

3. If Contractor is not required to comply, with the Jury 
Service 'Program when the Master Agreement 
commences, Gontractor shall have a continuing 
obligation to review· the applicability of its "exception 
status" from,: the:Jury Service., Program, and Contractor 
shall immediately riotifyGOUhty"itContractor at any time 
either cbmeswithih' the J(nY' S~Nice Program's definition 
of "Contracto(.!, or 'if Contractor, no; longer qualifies for an 
exception to th~~ury Service Program. In either event, 
Contractor shall immediately, implement a written policy 
consistent with the Jury Service Program. The County 
may also 'require, at any time during the Master 
Agreement and at its sole discretion, that Contractor 

, demonstrate to the County's satisfaction that Contractor 
either continues to remain outside of the Jury Service 
Program's definition of' "Contractor" and/or that 
Contractor continues to qualify for an exception to the 
Program. 

4. Contractor's violation of this sub-paragraph of the Master 
Agreement may constitute a material breach of the 
Master Agreement. In the eVent of such material breach, 
County may, in its sole discretion, terminate the Master 
Agreement and/or bar Contractor from the award of 
future County c,ontracts for a period of time consistent 
with the, seriousness of the breach. 

CONFLICT OF INf.~R~St;) >~",;,; ,<~",;li~;./:,,;; ,~: 'I ' 

; ·,J!~~·.,i :.i·\i.r"~h···t.~t ',;;. ,f,} ':. \>{".~;~,:.:: ':?'i:' . 
8.7.1 No County, employe,e' whps'e position with the County 

enables such, ~n1pl,oyee to il1flue~ce the award of this 
Master Agreerri~~'t"9F:',ariy comp~ting Master Agreement, 
and no sppuse, 9re~onomic dependent of such employee, 
shall be employed in any capacity by the Contractor or have 
any other direct or indirect financial interest in this Master 
Agreement. No officer or employee of the Contractor who 
may financially benefit from the performance of work 
hereunder shall in any way participate in the County's 
approval, or ongoing evaluation, of such work, or in any way 
attempt to unlaWfully influence the County's approval or 
ongoing evaluation of such work. 

8.7.2 The Contractor shall comply with all conflict of interest 
laws, ordinances, and regulations now in effect or hereafter 
to be enacted during the term of this Master Agreement. 
The Contractor warrants that it is not now aware of any 
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8.8 

8.9 

·_ .:. ; '. ~ f' , . . 

facts that· create· a . cpnflict of interest. If the Contractor 
hereafter becomes aware of any facts that might 
reasonably be expected to create a conflict of interest, it 
shall immediately make full written disclosure of such facts 
to the County. Full written disclosure shall include, but is 
not limited to/identification of all persons implicated and a 
complete description of. all relevant circumstances. Failure 
to comply with the provisions of this sub-paragraph 8.7 
shall be a materia:! breach of this Master Agreement. 

CONSIDERATION OF HIRING COUNTY EMPLOYEES 
TARGETED FOR LAYOFF/OR RE-EMPLOYMENT LIST 

Should the Contractor require additional or replacement personnel 
after the effective date of this Master Agreement to perform the 
services set forth herein, the Contractor shall give first consideration 
for such employment openings to qualified, permanent County 
employees who are targeted for layoff"or qualified, former County 
employees who are' on a" re-emploYl11e'nt: list during the life of this 
Master Agreement. . 

CONSIDERATION OF HIRING ,.GAIN/GROW PROGRAM 
PARTICIPANTS '.Hl.., ',; ,~: ! '.1 ~ :" 

8.9.1 Should theCorittaCtor require additional or replacement 
personnel after the effective date of this Master Agreement, 
the Contractor shall give consideration for any such 
employment openings to participants in the County's 
Department of Public Social Services Greater Avenues for 
Independence (GAIN) Program or General Relief 
Opportunity for Work (GROW) . Program who meet' the 
Contractor's minimum qualifications for the open position. 
For this pu~pose, consideration shall mean that the 
Contractor will interview qualified candidates .. The County 
will refer GAIN/GROW participants by job category to the 
Contractor. 

8.9.2 In the event that both laid-off County employee~ and 
GAIN/GROW participants are ~vailable for hiring, County 

, employees shall be given first p'ri'ority. 

8.10 CONTRACTOR RESPONSIBILrrv.AN~ ~D~BARMENT 
8.10.1 Responsible Contractor . 

A responsible Contractor is a' Contractor who has 
demonstrated the attribute of trustworthiness, as well as 
quality, fitness,':capacity and experience to satisfactorily 
perform the Master Agreement. It is the County's policy to 
conduct business only with responsible Contractors . 

. . 
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8.10.2 Chapter 2.202 of the County Code 

The Contractor is hereby notihed that, in 'accordance with 
Chapter 2~202'of.the County,Oodej if the County acquires 
information concerning the performance of the Contractor 
on this or other contracts ,which indicates that the 
Contractor is not:respohsible; the County may, in addition 
to otherremedies'prbvided in, this Master Agreement, 
debar the' Contractor from bidding or proposing on, or 
being awarded, and/or performing work on County 
contracts for a specified period of time; which generally will 
not exceed five years but may exceed five years or be 
permanent if warranted by the circumstances, and 
terminate any or all existing Contracts the Contractor may 
haye with the County. 

8.10.3 Non-responsible Contractor 

The County may debar Ii Contractor if the Board of 
Supervisors finds, in its discretion, that the Contractor has 
done any of the following: (1) violated a term of a contract 
with the County or a nonprofit corporation created by the 
County, (2) committep an act qr omission which negatively 

, reflects on. the Contracto.r's q~ia!ity, fitness or capacity to 
performa:fbonttactwith the cd,~rity}' Cl;ny other public entity, 
or a nOf'lpfofit ;~Carp'o'rati'Or1': ':6tejaied' by the County, or 
engaged 'iri al1atl:errf :Or' practice which negatively reflects 
on same, (3) committed an act or offense which indicates a 
lack of bl,Jl:?iness)nts'grity' or 'busine§s honesty, or (4) made 
or submitt~d a::faI59' clahn'ag'ainst the County or any other 
public entity. "',; " 

8.10.4 Contractor Hearing Board 

1 . If there is evidence that the Contractor may be subject 
to debarment,', the Department will notify th~ 
Contractor in writing' of 'the evidence which is the 
basis for the' proposed debarment and will advise the 
Contractor of the scheduled date for a debarment 
,hearing before the Contractor Hearing Board. 

2. The Contractor Hearing Board will conduct a hearing 
where evidence on the proposed debarment is 
presented. The Contractor and/or the Contractor's 
representative s~all be given an opportunity to submit 
evidence at' that 'hearing:, After the hearing, the 
Contract9rHe,arjng,,'Bo~r.d' ,shall prepare a tentative 
pr6po,sed~;'r;deCision~i"" which".' 'shall contain a 
rec6riimendatloq' 'regardi'rlg~''\Nh~ther the Contractor 
should be' d~barred, and,; if ,so.,: the appropriate length 
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, of time of the debarment. The Contractor and the 
Department shall be provided an opportunity to object 
to the tentative proposed decision' prior to its 
presentation to the Board of Supervisors. 

3. After consideration of any objections, or if no' 
objections are submitted, a record of the hearing" the 
proposed decision, and apy other recommendation of 
the Cbntractqr HearingSbard shall be presented to 
the i?b,ard: ~f Sup~rvi~bt(:" Jhe Board of. Supervisors 
'shaWhav¢:, the)'righ't to .. ~m8di~, deny, or adopt the 
proposed" decision' and ',recommendation of the 
Contract6rttearing Board. ' 

4. If a Contractor has been 'debarred for a period longer 
than five (5) years, that Contractor may after the 
debarment has been in effect for at least five (5) 
years, submit a written request for review of the 
debarment determination to reduce the period of 
debarment ,or terminate the debarment. The County 
may, in its discretion, reduce the period of debarment 
or terminate, the debarment if it finds that the 
Contractor has adequately demonstrated one or more 
of the following: (1) elimination of the grounds for 
which the debarment was imposed; (2) q bona fide 
change in ownership or management; (3) material 
evidence discovered after debarment was imposed; 
or (4) any other reason that is in the best interests of 
the County. 

5. The,p,on~rac~q~ Hear~r;tg ,~~~.r~,; will consider a request, 
for rEivieW' bf c;Ld~ba:trne~f:deterri1ination only where 
(t): the G~nt.ra~torhas~ei3h:i;debarred for a period 
longer than, five (5) years;' (2) the debarment has been 
in effect for at least five (6) years; and (3) the request 
is in, writir:')9j,(~tates one, qr more of the grounds for 
reduction of,:the debarment period' or termination of 
the debarment, and includes supporting 
documentation. Upon receiving an appropriate 
request, the, Contractor Hearing Board will provide 
notice of the hearing on the request. At the hearing, 
the Contractor Hel3.ring Board shall conduct a hearing 
where 'evidence' on, the, proposed reduction of 
debarment ,period or termination of debarment is 
presented. This hearing shall be conducted and the 
request for review decided by the Contractor Hearing 
Board pursuant to the same procedures as for a 
debarment hearing. 
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6. The Cont~actor: Hearing Board's proposed decision 
shall contain a recommendation on the request to 
reduce the period of debarment or terminate the 
debarment. The Contractor Hearing Board shall 
present its proposed decision and recommendation to 
the B()ard of Supervisors. The Board of" Supervisors 
shall have the right to modify,. deny, or adopt the 
proposed dedsion and recommendation of the 
Contractor Hearing Board. 

8.1 0.5 Subcontractor~ of Contractor 

These terms shall also apply to Subcontractors of County 
Contractors. 

8.11 CONTRACTOR'S ACKNOWLEDGEMENT OF COUNTY'S 
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW . " , ~ 

The Contractor acknowledges that theCouhty places a high priority 
on the implementation. of the· Safely Surrendered Baby Law. The 
Contractor understands that it· is the County's policy to encourage all 
County Contr.actors to .voluntarily post the County's "Safely 
Surrendered Baby' . LaW' poster in a prominent position at the 
Contractor's place. bf business.·' The Contractor will also encourage 
its Subcontractors, if any, to post this poster in 'a prominent posi~ion 
in the Subcontractor's place of business. The County's Department 
of Children and Family Services will supply the Contractor with the 
poster to be used.· Information on how to receive the poster can be· 
found on the Internet-at www.babysafela.org. 

8.12 . CONTRACTOR'S WARRANTY OF ADH'ERENCE TO COUNTY'S 
CHILD SUPPORT COMPLIANCE PROGRAM 

8.12.1 The Contractor acknowledges that the County has 
established a goal of ensuring that all individuals who 
benefit financially from the County through Work Order or 
Master Agreement are in compliance with their court­
ordered child, family and spousal support obligations in 
order to mitigate the economic, burden otherwise imposed 
upon the County and its taxpaY~~s. 

~<l·.; ,"~'.' ~.'_,.: ;', i:.: { .. :L:~·l,l .;.,' 

8.12.2 As required, by.;the. County's:, C.~ilq Support Compliance 
Program' (C6UDt)'; Code ·Chapt~r:2.2~~jO) and without limiting 
the Contractor's' dlJty. un.~er tbis Master Agreement to 
comply with all. applicable provisions of law, the Contractor 
warrants that if is, now in compliance and shall during the 
term of this Master Agreement maintain in compliance with 
employment and wage reporting requirements as required 
by the Federal Social Security Act (42 USC Section 653a) 
and California Unemployment Insurance Code Section 

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT 20 OF 45 



1088.5, a,nd sha\l'implement a,1I lawfully served Wage and 
Earnings .. ViJithho,cling Orders:~.or Child Support SelVices 
DepartrT1enrN6tice~ of Wage apd Earnings Assignment for 
'Child, Fanilly 'or:Spousal Support, ~ursuant to Code of Civil 
Procedure 'Section 706.031 and Family Code Section 
5246(b) .. ' I.. . 

8.13 CONTRACTORJ~ f. WAflR.ANTY. OF COMPLIANCE WITH 

8.14 

8.15 

COUNTY'S DEFAULTED PROPI;RTY TAX REDUCTION 
PROGRAM 

8.13.1 The Contractor' acknowledges that the County has 
established a goal of ensuring that all individuals and 
businesses that benefit financially from the County through 
contract are current in paying their property tax obligations 
(secured and unsecured roll) in order to mitigate the 
economic burden otherwise imposed upon the County and 
its taxpayers. 

8.13.2 Unless the Contractor qualifies for an exemption or 
exclusion, the Contractor warrants and certifies that to the 
best of its knowledge it is now in compliancel and during 
the term of. thi~ ,Master ~.:,Agreement will maintain 
complianc~, wit.~ ,Lo~A~ge.!es;G9~nty Code Chapter 2.206. 

COUNTY'S QUALIT.Y ASSURANCE PLAN L:: " 

The County or 'its ~~erit:~ik evaluat~ th'E/-Co~tractor's performan~e 
under this Master Agreement on not less than an annual basis. Such 
evaluation will include assessing the Contractor's compliance with all 
Master Agreement tel1'Tls:iand conditions ,and performance standards. 
Contractor deficiencies which the County determines are severe or 
continuing and that may place performance of the Master Agreement 
in jeopardy if not corrected will be reported to the Board of 
SupelVisors. The report will include improvement/corrective aption 
measures taken by the County anq, the Contractor. If improvement 
does not occur c'on'sistent with the corrective action measures, the 
County may terminate this Master Agreement or impose other 
penalties as specified in this Master Agreement. 

DAMAGE TO COUNTY FACILITIES, BUILDINGS OR GROUNDS 

8.15.1 Contractor shall repair, or cause to be repaired, at its own, 
cost, any and all damage to County facilities, buildings, or 
grounds caused by Contractor or employees or agents of 
Contractor. Such repairs shalL.be made immediately after 
Contractor has becqrne awctrEl"Of'SLICh damage, but in no 
event lat~rltha'1.,t.hirty;.(3P),~~Ys .aft~r the, occurrence. 

8.15.2 If Contract6r, fails to~ake tlmeIY\'~pairs, County may mak~ 
any necessary; repair~ .. , All' c()S~s illcL!rred by County, as 

; ~ . . "'" .• '::' j :. . 
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determined by County, for such repairs shall be repaid by 
Contractor by cash payment upon demand. 

8.16 EMPLOYMENT ELIGIBILITY VERIFICATION 

8.16.1 The Contractor warrants that it fully complies with all 
Federal and State statutes and regulations regarding the 
employment of aliens and oth~~s and that all its employees 
performing ,work Linder this Master Agreement meet the 
citizenship 'or aHensta.t~s r~quir~\l1emts set forth in Federal 
and State statutes' and regulations. The Contractor shall 
obtain, from all : employees 'perfo'rming work hereunder, all 
verification and other documentation of employment 
eligibility status 'required by Federal and State statutes and 
regulations including, but not limited to, the Immigration 
Reform and Control Act of 1986, (P.L. 99-603), or as they 
currently exist and as they may be here~fter amended. The, 
Contractor shall retain all such documentation for all 
covered employees for the period prescribed by law. 

8.16.2 The Contractor shall indemnify, defend, and hold harmless, 
the County, its agents, officers, and employees from 
employer sanctions and any other liability which may be 
assessed against the Contractor or thf? County or both in 
connection with any alleged violation of any Federal or 
State statutes or regulations pertaining to the eligibility 'for 
employment of any persons performing work under this 
Master Agreement. " 

8.17 FACSIMILE REPRESENTATIONS .,', 
. : .': ". ~~.; .. { .,'; :~,;:.''':'~'''' ~ 

The County and,:tQ~ ,GQf,1tractor "herepy,~gr~,e, to regard facsimile 
representations of~oi·igfri~I:~'j'gnf:iture:s'·'o.f~utFiodzed officers of each 
party, when appearirig:Tn 'appropri'afepiaces on the Amendments 
prepared pursuant to '" 'sul;>?'paragraph , '8,.1 , and received via 
communications facilitj~~, as 'Ieg~ny s~fficient evidence ttiat such 
original signatures'have ~~'eii affixed to Amendments to this Master 
Agreement, such that the parties need not follow up facsimile 
transmissions of such documents with subsequent (non-facsimile) 
transmission of "original" versions of such documents. 

8.18 FAIR LABOR STANDARDS 

The Contractor shall comply with all applicable provisions of the 
Federal Fair Labor Standards Act and shall indemnify, defend, and 
hold harmless the County and its agents, officers, and, employees 
from any' and all liability, including, but not limited to, wages, 
overtime pay, liquidated damages, penalties, court costs, and 
attorneys' fees arising under any wage and hour law, including, but 
not limited to; the Federal Fair Labor Standards Act, for work 

i ; 
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perfonned by the. Contractor's employees for which the County may 
be found. jointly or solely liable. 

8.19 FORCE MAJEURE 

8.19.1 Neither party shall be liable for such party's failure to 
perform its obliga,tions ',underand in accordance with this, 
Master Agreement, if such failure arises out of fires, floods, 
epidemics, quarantine, restrictions, other natural 
occurrences, strikes, lockouts (other than a lockoutby such 
party or any of such party's subcontractors), freight 
embargoes, or other similar events to those described 
above, but in every such case the failure to perform must 
be totally beyond the control and without any fault or 
negligence of such party (such events are referred to in 
this sub-paragraph ·as "force majeure events"). 

8.19.2 Notwithstarlding the foregoing, a d~fault by a subcontractor 
of Contractor shall not constitute a force majeure event, 
unless such default arises out of causes beyond the control 
of both Contractor and such subcontractor, and without any 
fault or n~gligence' of either of them. In such case, 
ContractOr' shall' not be liable for failure to perform, unless 
the goods or services to be fLirnished by the subcontractor 
were obtainable from other sources in sufficient time to 

. permit Contractor to meet the·' required perfonnance 
schedule. As : used in this sub-paragraph, the tenn 
"subcontra<;:tor': ~n9 "subcontra,c;,tors" mean subcontractors 
at any tier.' .' , . 

8.19.3 In the event Contractor's failure to perform arises out of a 
force majeure event, Contractor agrees to use 
commercially reasonable best efforts to obtain goods or 
services from other sources, if applicable, and to othelWise 
mitigate the damages and reduce the delay caused by 
such force majeure event. 

8.20 GOVERNING LAW, JU,RISDICTION,. AND VENUE 
• ,. , " " I ~" • • 

This Master AgreElll1ent, ~hall: pe gqverned; by, and construed in 
accordance with, 'Hie lawl:;of theStateio(C~llifomia. The Contractor 
agrees and consents' to the .exclusive, jurisdiction of the courts of the 
State of California for all ,p,ufP.9ses r~garc:t.ing. this Master Agreement 
and further agrees and consents that venue: of any action brought 
hereunder shall be excl~slvely in the'County of Los Angeles. 

8.21 INDEPENDENT CONTRACTOR STATUS 

8.21.1 This Master Agreement is by and between the County and 
the Contractor and is not intended, and shall not be 
construed, to crei;lte the relationship of agent, servant, 
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employee, pa:rtnership, joint' ':vent~re; or association, as 
between,-the iCou'rity and ':the{'Cqhtractor. The employees 
and agents orone party shall,n"ot be, or be construed to be, 
the employees or agents of the other party for any purpose 
whatsoever. .: i" !,.. . 

8.21.2 The Contractor~,hall b~ solely' liable and responsible for 
providing to, or on behalf of, all persons performing work 
pursuant to this Master, Agreement aU compensation and 
benefits.: The County shall have no liability or responsibility 
for the payment of any salaries, wages, unemployment 
benefits, disability benefits, Federal, State, or local taxes, or 
other compensation, benefits,' or taxes for any personnel 
provided, by or on behalf of the Contractor. < 

8.21.3 The Contractor understands and agrees that all persons 
performing work pursuant to this Master Agreement are, for 
purposes of Workers' Compensation liability, solely 
employees of the Contractor and not employees of the 
County. The Contractor shall be solely liable and 
responsible for fumishing any and all Workers' 
Compensation benefits to, any.: person as a result of any 
injuries arJsing.,fr,6,nf pr corlli'ec~~d :with any work performed 
by or on,:~'eh~lf:Ofl,t~erCohtract&"'PiJrsuant to this Master 
Agreement. " ': " ';" .' ,: :,: , : 

8.21.4 The Contractor shlillf ~dhere to' the provisions stated in sub­
paragraph 1.6- Cpnfidentiality. , 

8.22 INDEMNIFICATIO'N 

The Contractor shall indemnify, defend and hold harmless the 
County, its Special Districts, elected and appointed officers, 
employees, and agents from and against any and all liability, 
including but not limited to demands,claims, actions, fees, costs, 
and exp~nses (including attorney and expert witness fees), arising 
from or connected with the Contractor's acts and/or omissions 
arising from and/or relating to this Master Agreement. 

8.23 GENERAL PROVISIONS FOR ALL INSURANCE COVERAGE 

Without limiting Contractor's indemnification of County, and in the 
performance of this Master Agreement and until all' of its' obligations 
pursuant to this Master Agreement have been met, Contractor shall 
provide and maintain at ,its: own, e~pense insurance coverage 
satisfying the requ.iremep~p:! specifi~O...if;l ,',SI3¢tions 8.23 and 8.24 of 
this Master Agre~t,iie:ot~:·:·; :~hese~':Mjhiiii!Jm . ,insurance coverage 
terms, types and'Jimit~ '(the "Reqi-iired 'Insurance") also are in 
addition to and separate from any other' contractual obligation 
imposed upon CbntractefrpursuanHo this Master Agreement. The 
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County in no way warrants that the Required Insurance is sufficient 
to protect the Contractor for liabilities which may arise from or relate 
to this Master Agreement. 

8.23.1 Evidence of Coverage and Notice to County 

• Certificate(s) of insuraripe coverage (Certificate) 
satisf~ctory, to County, an:d ::a ;copy of an Additional 
Ins~redj.ertdorsement ,conflrrPing ,County and its Agents 
(defined below) "has be'eil'glven, Insured status under 
the ContraCtor's' General L.iability policy, shall be 
delivered ;toGounty at the· address shown below and 
provided prior to commencing services under. this 
Master Agreement. 

• Renewal Certificates shall be provided to County not 
less than 10 days prior to Contractor's policy expiration 
dates. The County reserves the right to obtain 
complete, certified copies of any required Contractor 
and/or Sub-Contractor insurance policies at any time. 

• Certificates shall identify all .Required Insurance 
coverage types and limits specified herein, reference 
this Master Agreement by name or number, and be 
signed by an authorized representative of the 
insurer(s) .. The Insured party named on the Certificate 
shall match the name of the Contractor identified as the 
contracting party in this Master Agreement. Certificates 
shall provide the' full nam'e' of each insurer providing 
coverage; 'Us' NAIC ':(NatioNir,As$ociation of Insurance 
COrTmii~$i6nersr!' 'ideritifidii:tidh'; :'Jr)umber, its financial 
rating,: the "amounts' of' €1I1y,ipolicy deductibles or self­
insured!retentions"eXceeding fifty thousand 
($50,OOO.Ob),"·doliars;: and: lise any County required 
endorsemenrforms. . . 

• Neither the County's failure to obtain, nor the County's 
receipt of, or failure to object to a non-complying 
insurance certificate or endorsement, or any other 
insurance documentation or information provided by the 
Contractor, its insurance broker(s) and/or insurer(s), 
shall be construed as a waiver of any of the Required 
Insurance prOVisions. . 

Certificates and copies of any required endorsements shall 
be sent to: 

.. :1:'" . :.: 
I'M ~ : • .:. ., ,l:' 

.. ''l'~,:' ";, ,: .... , "\ ". '. ! ; ~ l' :' , •... t, " ~:'t.,· .;, 
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Kary L. Golden 
Master Agreem(3nt Program Administrator 
Office of Strategic Initiatives, Special Projects 
Chief Executive Office' 
500 West Temple Street, Room 750 
Los Angeles, CA 90012 
E-mail address: kgolden @ceo.lacounty.gov 

Contractor also shall promptly report to County any injury 
or property damage accident or incident, including any 
injury to' a Contr~ctor empl9yee occurring on County 
property, and:, any ,loss, 'disappearance, destruction, 
misuse, or theft of County property, monies or securities 
entrusted to Contractor. Contractor also shall promptly 
notify County 'of any third party claim or suit filed against 
Contractor or any of its Sub-Contractors which arises from 
or relates to this Master Agreement, and could result in the 
filing of a claim or lawsuit against Contractor and/or 
County. 

8.23.2 Additional Insured Status and Scope of Coverage 

The County of Los Angeles, its Special Districts, Elected 
Officials;, Officers, Ag~nts" Employees and VolLJnteers 
(collectively County and its Agents) shall be provided 
additional insured status under Contractor's General 
Liability policy with respect to liability arising out of 
Contractor's ongoing and completed operations performed 
on behalf of the County. County and its Agents additional 
insured status shall apply with respect to liability and 
defense of suits ariSing out of the Contractor's acts or 
omissions, whether such liability is attributable to the 
Contractor or to the' Qounty/-:' .The full policy limits and 
scope of. jJr6tecti6n":~,lso 'shaW'apply to the County and its 
Agents as: an',atJditi6nai insured,' even if they exceed the 
County's minirfn.im Required 'Insurance specifications 
herein. Use 'of' an' auto'matic additional insured 
endorsement fdrini$ acceptable providing it satisfies the 
Requ'ired ·Insuranc'e provisions herein. 

8.23.3 Cancellation of Insurance 

Except in the case of cancellation for non-payment of 
premium, Contractor's insurance policies shall provide, and 
Certificates shall specify, that County shall receive not less 
than thirty' (30) days advance written notice by mail of any 
cancellation of the Required Insurance. Ten (10) days 

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT 26 OF 45 



prior riotiGe,maybe:given,to:Cotmty"in event of cancellation 
for non-payment of premium., :. ':,' '" 

8.23.4 Failure to Maintain Insurance 

Contractor's f;ailu;~e; to ,maintai~ or to provide acceptable 
evidence that it maintains the Required Insurance shall 
constitute a material breach of the Master Agreement, 
upon which County immediately may withhold payments 
due to Contractor, and/or suspend or terminate this Master 
Agreement. County, at its sole discretion, may obtain 
damages from Contractor resulting from said breach. 

" , 

8.23.5 Insurer Fil1ancial Ratings 

Coverage shall be placed with insurers acceptable to the 
County with A.M. Best ratings of not less than A:VII unless 
otherwise approved by County. 

8.23.6 Contractor's Insurance Shall Be Primary 

Contractor's insurance policies, with' respect to any claims 
related to this Master Agreement, shall be primary with 
respect to, all ,other sources' of coverage available to 
ContractO:r.~·'., : .A~y.J":(3ptmty;,, rri'ain'ta(ped insurance or self­
insurance :,(coverag~ 'shaJl; be, in, excess of and not 
contribute to any c.ontractor 9'overage. 

8.23.7 Waivers of Su~i'ogation , . ; ~ :.; " '., 

To the fullest ;extent permitted by law, the Contractor 
hereby waives its rights and its insurer(s)' rights of 
recovery against COl~nty under all the Required Insurance 
for any loss arising from or relating to this Master 
Agreement. Thei Contractor shall require its insurers to 
execute any waiver ~ of: subrogation endorsements which 
may be necessary to effect such waiver. 

8.23.8 Sub-Contractor Insurance Coverage Requirements 

Contractor shall include all SUb-Contractors as insureds 
under Contractor's, own policies, or shall provide County 
with each Sub-Contractor's separate evidence of .insurance 
coverage. Contractor shall be responsible for verifying 
each Sub-Contractor complies with the Required Insurance· 
provisions herein, and shall;, require that each Sub­
Contractor, name, the County, apd ,Contractor as 'ad,ditional 
insureds6ri' the:,'SLlb;.Contradt(Dj:!si: General Liability policy. 
Contractor'sha:II'obtain 'Coonty's prior'review and approval 
of any Sub-Contractor :request·' for modification of the 
Required Insurance. 

8.23.9 Deductibl~sa~dSelf-lnsured Retentions (SIRs) 
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Contractor's policies shall not obligate the County to pay 
any portion of any Contractor deductible or SIR.· The 
County retains the right to require Contractor to reduce or 
eliminate policy deductibles and SIRs as respects the 
County, or to provide a· bona guaranteeing Contractor's 
payment bf all·deductibles aritlSIRs, including all related 
claims'invasti9atiorlf admihistrAtlon'.and defense expenses. 
Such bond shall b'e· executed by a corporate surety 
licensed to ·transact business in the State of California. 

8.23.10 Claims Made· Coverage 

If any par(of the Required Insurance is written on a claims 
made basis, any policy retroactive date shall precede the 
effective date of this Master Agreement. Contractor 
understands and agrees it shall maintain such coverage for 
a period of not less than three (3) years following Master 
Agreement expiration, termination or cancellation. 

8.23.11 Application of Excess Liability Coverage 

Contractors may use a combination of primary, and excess 
insurance policies which provide coverage as broad as 
("follow form" over) the underlying primary policies, to 
satisfy the Required Insurance provisions. 

8.23.12 Separation of Insureds 

All liability. policies, shall provide cross-liability coverage as 
would be afforced..by the standard ISO (Insurance Services 
Office, Inb.Y '$epar~tiorh.:qf An:sareds. provision with no 
insured versus:lrisured exclusi.ons dr. limitations. 

8.23.13 Alternative Risk Financing' Programs 

The County reserVes :the right to review, and then approve, 
Contractor use of self-insurance, risk retention groups, risk 
purchasing groups, pooling arrangements and captive 
insurance to satisfy .the Required Insurance prOVisions. 
The County and its Agents shall be designated as an 
Additional Covered Party under any approved program. 

8.23.14 County Review and Approval of Insurance 
Requirements 

The County reserves the right to review and adjust the 
Required Insurance provisions, conditioned upon County's 
determination of changes in risk exposures. 

8.24 INSURANCE COVERAGE 

8.24.1 Commercial General Liability insurance (providing scope 
of coverage equivalent to ISQ .policy form CG 00 01), 
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naming County and its Agents as an additional insured, 
with limits of not less th.an: 

General Aggregate: $2 million 

Products/Completed Operations Aggregate: $1 million 

Personal and Advertising Injury: 

Each Occurrence: 

$1 million 

$1 million 

8.24.2 Automobile Liability ins~rance (providing scope of 
coverage equivalent, to ISO policy form CA 00 01) with . 
limits of not less' than $1 million for bodily injury and 
property dam~ge, in combineci' o'r equivalent split limits, for 
each singlE~ acddent Insurance',shall cover liability arising 
out of Contractor's' use of a:utos pursuant to this Master 
Agreement, including owned, leased, hired, and/or non­
owned autos, as each may be applicable. 

8.24.3 Workers ,Compensation and Employers' Liability 
insurance or qualified self-insurance satisfying statutory 
requirements, which includes Employers' Liability coverage 
with limits of not less than $1 million per accident. If 
Contractor will provide leased employees, or, is an 
employee ,leasing or·, temporary staffing firm or a 
professional' employer organization (PEO); coverage also 
shall include an Alternate Employer Endorsement 
(providing scope of coverage equivalent to ISO policy form 

,WC 00 03 01 A) naming the County as the Alternate 
Employer, and the endorsement form shall be modified to 
provide that County will receive not less than thirty (30) 
days advance written notice of cancellation of this 
coverage provision. If ~pplicable to Contractor's 
operations, coyer~ge: also '$h~I,I)~e :arranged to satisfy the 
requirem~f1tst;ot ,j3,ny ; f~P!3r~I~:;workers or workmen's 
compensa;tipnl~W:pr',any f¢9~ral:o.c<;;upational disease 'law. 

8.24.4 Professional LiabilitylErrbrs and Omissions (Optional) 

Insurance, covering' Contractor"s' liability arising from or 
related to this Master Agreement, with limits of not less 
than $1 million per claim and $2 million aggregate. 
Further, Contractor understands and agrees it shall 
maintain such coverage for a period of not less than three 
(3) years following this Agreement's expiration, termination 
or cancellation. 

Professional Liability/Errors and Omissions insurance is 
only required if it is specifically stated as a condition to 
respond to an individual RFS, 
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8.25 LIQUIDATED DAMAGES 

8.25.1 If, in the judgment of the Chief Executive Officer, the 
Contractor is deemed to be non-compliant with the terms 
a'nd obligations assumed hereby, the Chief Executive 
Officer, or his/her designee, at his/her option, in addition to, 
or in lieu of, other remedies provided herein, may withhold 
the entire monthly payment or deduct pro rata from the 

,Contractor's invoice for work not performed. A description 
of the work not performed and the amount to be withheld or 
deducted from payments to the Contractor from the 
,County, will be forwarded to the Contractor by the Chief 
Executive Officer, or his/her designee, in a written notice 
describing the reasons for s'aid action. 

8.25.2 If the Chief Executive Officer. determines that there are 
deficienci(3s in ,theper:forniance of this Master Agreememt 
that the Chief ExecLJtive Officer Or his/her designee, deems 
are correctable by the Contractor over a certain time span, 
th~ Chief Executive Officer or his/her designee, will provide 
a written notice' to' the Contractor to correct the deficiency 
within specified time frames. Should the Contractor fail to 
correct deficiencies within said time frame, the Chief 
Executive Officer may: 

(a) Deduct from the C~ntractor's payment, pro rata, those 
applicable portions of the Monthly Contract Sum; and/or 

(b) Deduct Iiquidat(3d damages. The parties agree that it 
will be impractlcabie or extr.ernely difficult to fix the extent 
of actual damages resulting' from the failure of the 
Contractor to correct a deficiency within the specified time 
frame. The parties hereby agree that under the current 
circumstances a reasonable estimate of such damages is 
One Hundred Dollars ($100) per day per infraction, or as 
may be specified in any Performance Requirements 
Summary (PRS) Charts in future Work Orders, and that the 
Contractor shall be liable' td the County for liquidated 
damages:'hl s~id 'arridunt~',':$ai~ amouht shall be deducted 
from the' C6untY's:p'aym'erii to' tile 'Contractor; and/or 

. .. , . .' 

(c) Upon givingJive :(p) 'days :no.ti~e to the Contractor for 
failure to cor(ect, the "deficiencies, the County may correct 
any and all deficiencies and the total costs incurred by the 
County for completion of the work by an alternate source, 
whether it be County forces or separate private contractor, 
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will be deducted and forfeited from th,e payment to the 
Contractor from the County, a~ ,determined by the County. 

8.25.3 The action noted in sub.,.paragtaph 8.25.2 shall not be 
construed: as '€i' :p'enalty,' but as ,adjustment of payment to 
the Contractor. tOreeover the County cost due to the failure 
of the Contractor to complete or comply with the provisions 
of this Master Agreement... . 

" . I 1": : \ ••. 

8.25.4 This sub-paragraph shall not, in any manner, restrict or 
limit the ·County's' right to damages for any breach, of this 
Master Agreement provided by law or as specified in the 
PRS or sub-paragraph 8.25.2,' and shall not, in any 
manner, restrict or limit the County's right to terminate this 
Master Agreement as agreed to herein. 

8.26 NONDISCRIMINATION AND AFFIRMATIVE ACTION 

8.26.1 The Contractor certifies and agrees that all persons 
employed by it, its affiliates, subsidiaries, or holding 
companies are and shall be treated equally without regard 
to or because of race, color, religion, ancestry, national 
origin, sex, age, physical or mental disability, marital status, 
or political affiliation, in compliance with all applicable 
Federal and State anti-discrimination laws and regulations. 

8.26.2 The Contracto( sh:a.1I certifyJ<td;· -; and comply with, the 
provisions'df ExhibifE- Confrcictol"·sj EEO Certification. 

," ,,' ',~ .j" " ','; ',':: ~.~, .. ~.'lo .•.. ! "', . 

8.26.3 The Contractc;j:'snairtake daffitrTiafive action to ensure that 
applicants are .e'niployed, and tha(employees are treated 
during employment, without regard to race, color, religion, 
ancestry, . national origin, sex, ·age, physical or mental 
disability; marital status, or political affiliation, in compliance 
with all applicable Federal and State anti-discrimination laws 
and regulations. Such action shall include, but is not limited 
to: employment, upgrading; demotion, transfer, recruitment 
or recruitment advertiSing, layoff or termination, rates of pay 
or other forms of compensation, and selection for training, 
including apprenticeship. 

8.26.4 The Contractor certifies and agrees that it will deal with its 
SUbcontractors; bidders; or vendors without regard to or 
because of race, color, religion, ancestry, national origin, 
sex, age, physical or menta] disability, marital status, or 
political affiliation. 

8.26.5 The Contractor certifies and 'agrees that it, its affiliates, 
subsidiaries, or holding comp~oies shall comply with all 
applicabl~: Eed~n:ll.arld :Stated~ws.and regulations to the 

", •• '\,: ...... ,........ '1., ........ (.,... "': •. 

end that no person: ~hall, on the grounds of race, color, 
, . 

COUNTY OF LOS ANGELES PROCESS IMPROVEMENt"SER\fICESMASTERAGREEMENT 31 OF 45 
, r 



religion, ancestry, national origin, sex, age, physical or 
mental disability, marital status, or political affiliation, be 
excluded from participation in, be denied the benefits, of, or 
be otherwise subjected to discrimination under this Master 
Agreement or under any project, program, or activity 
supported by this Master Agreement. 

8.26.6 The Contractor shall allow County representatives access to 
the Contractor's, employment" records during regular 
business, hours to verify compliance with the provisions of 
this sub~par~g~~ph 8.e6IJ1.(h~n sq,requested by the County. 

B.26.7 If the Cbllnt}f 'finds that anY' provisions of this sub­
paragraph 8.26 have been violated, such violation shall 
constitute a material breach of this Master Agreement upon 
which the County may terminate or suspend this Master 
Agreement. While the County reserves the right to 
determine independently that the anti-discrimination 
provisions of this Master Agreement have been violated, in 
addition, a determination by the California Fair 
Employment Practices Commission or the Federal Equal 
Employment Opportunjty Commission that the Contractor 
has violated Federal dr State a:nti~discrimination laws or 
regulations shall constitute a finding by the County that the 
Contractor has violated the anti-discrimination provisions of 
this Master Agreement. 

B.26.8 The parties agree that in the event the Contractor violates 
any of the anti-discrimination provisions of this Master 
Agreement, the County shall, at its sole option, be entitled to 
the sum of Five Hundred Do."ars ($500) for each such 
violation purst.:f¢!.nf tq Calif~niii;i{iCivil Code Section 1671 as 
Iiquidatec;Ldam'9.g9s",ln lieu:"of teriTlinating or suspending this 
Master Agreement,. i; 

8.27 NON EXCLUSIVITY' : ! ", 
: ' .~:: .r. ',: ~ i . :. ~ . :'.. .j' 

Nothing herein is intenqed nor shall be construed as creating any 
exclusive arrangement 'with Contractor. This Master Agreement 
shall not restrict the Department from acquiring similar, equal or like 
goods and/or services from other entities or sources. 

8.28 NOTICE OF DELAYS 

Except as otherwise provided u,nder this Master Agreement, when 
either party has knowledge, that any aCtual or potential situation is 
delaying or threatens to delay the timely performance of this Master 
Agreement, that party shall, within one (1) business day, give notice 
thereof, incluQing all relevant information with respect thereto, to the 
other party. 
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8.29 NOTICE OF DISPUTES 

The Contractor shall bring to the attention of the County's Project 
Manager and/or County's Project Director any dispute between the 
County and the Contractor regarding the performance of services as 
stated in this Master Agreement. If the County's Project Manager or 
County's Project Director is not able to resolve the dispute, the Chief 
Executive Officer or designee shall resolve it. 

8.30 NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED 
INCOME CREDIT 

The Contractor shall notify its employees, and shall require each 
subcontractor to notify its employees, :that they may be eligible for 
the Federal Earned Income Credit under the federal income tax 
laws. Such notice shall be provided in accordance with the 
requirements set forth in Internal Revenue Service Notice No. 
1015. 

8.31 NOTICE TO EMPI-OYEES REGARDING THE SAFELY 
SURRENDERED BABY LAW . , . 

The Contractor shall notify and pr~>vide to its employees, and shall 
require each subcontractor to notify and provide to its employees, a 
fact sheet regarding the Safely Surrendered Baby Law, its 
implementation in County, and where an~ how to safely surrender a 
baby. The fact sheet· is Set· ,forth ih ·Exhibit G of this Master 
Agreement and" is' also available \ on the Internet at 
www.babysafela.org for printing pu·rposes. 

8.32 NOTICES 

8.32.1 Notices required or permitted to be given under the terms 
of this Agreement or by any law now or hereafter in effect 
may, at the option of the party giving notice, be given by 
personal delivery or by enclosing the same in a sealed 
envelope addressed to the party. for whom intended and by 
depositing:' ·such· envelope with· . postage prepaid in the 
United States·: Pdst '·Office· 1,0(·· SUbstation thereof, or any 
public mail box. . ;; 

The notices and ~nvelopes· containing same.to County 
shall be addressed to: . . 

. I ' . 
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KaryL Golden' '. ,. . 
Master Agreement Pregram Administrater 
Office ef Strategic Initiatives; Special p'rojects . 
Chief: Executive .office 
500 West Temple Street, Reem 750 
Les Angeles,' CA 90014 
E-mail address: kgelden@.cee.laceunty.gev 

The .netices and envelepes centaining same to. Centracter 
shall be addressed to.: 

Richard Brady, President 
Matrix Censulting Greup 
721 Celerado. Avenue, Suite 101 
Pale Alto., CA 94303. 
E-mail address:rbrady@matrixcg.net 

8.32.2. In the event ef suspensien er terminatien· of this 
Agreement, netices JT!ay also. be given. upen persenal 
delivery to. any persen. whese.',actual knewledge ef such 
suspensieporterminatien wdUld ~e sufficient netice to. 
Centractor> ., .. I~i:." " ....... : . 

i ,~ , '.:,~: 1:' , 

: : :, ,~ : ': ',:, : t. " ' 

8.33 PROHIBITION AGI\INSrINDUG,EMENT OR PERSUASION 

Netwithstanding' the abdveithe' Contracter and the Ceunty agree 
that, during the term ef. this Master Agreement and fer a peried ef 
one year thereafter, neither party' shall in any way intentienally 
induce er persuade any empleyee efene party tQ beceme an 
empleyee er agent ef the ether party. No. bar exists against any 
hiring actien initiated threugh a: public anneuncement.-

8.34 PUBLIC RECORDS ACT 

8.34.1· Any decuments submitted by CentractQr; all infermation 
ebtained in cennectien with the Ceunty's right to. audit ,and 
inspect Contracter's decuments, beeks, and acceunting 
recerds pursuant to. sub-paragraph 8.36 - Record Retentien 
and Inspectien/Audit Settlement ef this Master Agreement; 
as well as these decuments which were required to. be 
submitted in respense to. the·: Request fer Statement ef 
Qualificatiens· (RFSQ) used ·'ii;:;'the··selicitatien precess fer 
this Mastet Agreetti:~ht, beconi~;the exclusive preperty ef 
the CeuntY. 'Ali siJ'th documents becpme a matter ef public 
recerd and shall be regarded as piJbiic recerds. Exceptiens 
will be these elements in the Califernia Gevernment Cede 

, • ,',' ,: ~ ~ ... ' I ' , .," " ." • • 
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Section 6250 et seq. (Public Records Act) and which are 
marked ''trade secret", "confidential", or "proprietary". The 
County shall not in any way be liable or responsible for the 
disclosure of any such records including, without limitation, 
those so marked, if disclosure is required by law, or by an 
order issued by a court of competent jurisdiction. 

8.34.2 In the event the County is required to defend an action on a 
Public Records Act, reque~t fo.r a,ny of the aforementioned 
document~,:infptm,Gl,tion, bpo.~p,~r~G9rds, and/or contents of 
an soa: rna,rked ,''trade '"s~cret", "confidential", or 
"proprietary", the Contractor agrees to ,defend and indemnify 
the County fr<;>lT1, all costs' and expenses, including 
reasonable attbmey's fees, in action or liability arising under 
the Public Records Act. 

8.35 PUBLICITY 

8.35.1 The Contractor shall not disclose any details in connection 
with this Master Agreement to any person or entity except 
as may be otherwise provided hereunder or required by law. 
However, in recognizing the Contractor's need to identify its 
services and related clients to sustain itself, the County shall 
not inhibit the Contractor from publishing its role under this 
Master Agreement within the following conditions: 

• The Contractor shall develop all publicity material' in a 
professional manner; and 

• During the term of this Master Agreement, the, 
Contractor shall not, and shall not authorize another to, 
publish or di$seminate s;lny,icommercial advertisements, 
press relea.se:slifeature:,artlclesi or 'other materials using 
the' name';lQ(, the "Co-unty;';withbut the prior written 
consent'ot-the, County's Project Director. The County 
shall not unreasonably withhold;written consent. 

: .. ' 

8.35.2 The Contracto'{ 'may,without the prior written consent of 
County, indicate in its proposals and sales materials that it 
has been awarded this Master Agreement with the County 
,of Los Angeles, provided that the requirements of this sub­
paragraph 8.35 shall apply. 

8.36 RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT 

The Contractor shall rriaititairi' accurate and complete financial 
records of its activities and operations relating to this Master 
Agreement in accordance with generally accepted accounting 
principles. The Contractor shall also maintain accurate and complete 
employment and other records relating to its performance of this 
Master Agreement. The Contractor agrees that the County, or its 
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au~horized representatives, shall have access to and the right to 
examine, audit, excerpt, copy, or transcribe any pertinent 
transaction, activity, or repord relating to this Master Agreement. All 
such material, including, but not limited to, all financial records, bank 
statements, cancelled checks or other proof of payment, timecards, 
sign-in/sign-out sheets and other time and employment records, and 
proprietary data and information, shall'be kept and maintained by the 
Contractor and shall be made available to the County during the 
term of this Master Agreement and for a period of five (5) years 
thereafter unless the County's written permission is given to dispose 
of any such material prior to such time. All such material shall be 
maintained by the Contractor at a location in Los Angeles County, 
provided that if any such material is located outside Los Angeles 
County, then, at the County's option, lthe Contractor shall pay the 
County for travel, 'per diem, and othercosts incurred by the County 
to examine, audit,' excerpt, copy; or transcribe such material at such 
other location. ' , 

8.36.1 In the event that an audit of the Contractor is conducted 
specifically regarding this Master Agreement by any Federal 
or State auditor, or by any auditor or accountal"!t employed 
by the Contractor or otherwise, then the Contractor shall file 
a copy of such audit report with the County's 
Auditor-Controller within thirty" (30) days of the Contractor's 
receipt thereof, unless otherwise provided by applicable 
Federal pr State law orunder this Master Agreement. The 
County shall make" a:ireasonaple effort to maintain the 
confidentiality of such audit report(s). 

8.36.2 Failure on the part of the Contractor to comply with any of 
the provisions of this sub-paragraph sh ell I constitute a 
material breach of this Master Agreement upon which the 
County may terminate or suspend this Master Agreement. 

8.36.3 If, at any time during the term of this Mast~r Agreement or 
within five (5) y'ears after th.e: e~pi.ration or termination of this 
Master Agreement, repr~sent~ti\f.e,s of the County may 
conduct an. a!.:ldit of; the: coritra,cior regarding the work 
performed 'underttiis' Master Agreement, and if such audit 
finds that the County's dollar liability for any such work is 
less than paymenJs'made by the County to the Contractor, 
then the;:differen'ce shall be either: a) repaid by the 
Contractono the County by cash payment upon demand or 
b) at the sole option of ~he County's Auditor-Controller" 
deducted from any amounts due to the Contractor from the 
County, whether under this Master Agreement or otherwise. 
If such audit finds that the County's dollar liability for such 
work is more than the payments made by the County to the 
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Contrac~or, then the differe,r;tge shall be paid to the 
Contractqr by the County by cash payment, provided that in 
no event"~hal.l the, County's ,'ina:~ir;num' obligation for this 
Master Agree'm~nt, ;'sxceed ,the:: H.uld's appropriated by the 
County for the pu~poss of this Master Agreement. 

8.37 RECYCLED BOND PAPER 

Consistent with the Board' of Supervisors" policy to reduce the 
amount of solid wast~ deposited at' the, County lardfills, the 
Cdntractor agrees to use recycled-content paper to the maximum 
extent possible on this Master Agreement. 

8.38 SUBCONTRACTING 

8.38.1 

8.38.2 

8.38.3 

8.38.4 

8.38.5 

8.38.6 

The requirements of this Master Agreement may not be 
subcontracted by the Contractor without the advance 
written approval of the County. Any attempt by the 
Contractor to subcontract without the prior consent of the 
Cbunty may be deemed a material ~reach of this Master 
Agreement. 

If the Contractor desires to subcontract, the Contractor shall 
provide the following information promptly at the County's 
request:: : ,:' , ' ,;,';,:,:, , ' 

, .",' ", :.. . ..• ,,;!,"" ;' 

• A des6rjption:'\':Qf'thel~~0rki'~to!" be performed by the 
SUbco~ti;a0t~,r;}\' :~~:" :;i:; .i~:;"::,:::r::";,(,", 

• A draft' cOPY'bfthe proposed subcontract; and 

• Other p~rtil1e'nt information' and/or certifications 
requested by the County. 

, , 

The 'Contractor shall indemnify and hold the County 
harmless with respect to the activities of each and every 
subcontractor in the same manner and to the same degree 
as if such subcontractor(s) were Contractor employees. 

The Contractor ,shall' remain, fully responsible for all 
performances required of it under this Master Agreement, 
including those that the Contractor has determined to 
subcontract, notwithstanding the County's approval of the 
Contractor's proposed subcontract. 

The County's consent to subcontract shall not waive the 
County's right to prior and continuing approval of any and all 
personnel, including subcontractor employees, providing 
services under this Master Ag.r~ement. The Contractor is 
responsibl~i~o,r.t9.~ify;ts ~ubdolltr.~Ot(;m~ pf this County right. 

, "';" ,', ': ,." .-,' \,-', .' ,1":1, , ,'" ,:, " , ' 

The Couilty~s Plioject Directoris authorized to act for and on 
behalf of, the, County with respect to approval of any 

I,. . " 

" ' 
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8.38.7 

8.38.8 

subcontract and subcontractor employees. After approval of 
the subcontract by the County, Contractor shall fOlWard a 
fully executed subcontract to the County for their files. 

The Contractor shall be solely liable and responsible for all 
payments or other compensation to all subcontractors and 
'their officers, employees, agents, and successors in interest 
~rising through services pertorrned hereunder, 
notwithstanding the C~:>unty'sC9f1Sent to subcontract. 

The Contf~Cto/sh~li ~btai~c~:rti'ficates' of insurance, which 
establishthad~e isu~.cdntrahtor:ma:intains all the programs 
of insurance required, by the County from each approved 
subcontractor. The Contractor shall ensure deliverY of all 
such documents to': ' 

Kary L. Golden 
Master Agreement Program Administrator 
Office of Strategic Initiatives, Special Projects 
Chief Executive Office ' 
500 West Temple Street, Room 750 
Los Angeles, CA 90012 
E-mail address:kgolden@ceo.la6ounty .gov 

before any subcontractor employee may pertorm any work 
hereunder. 

B.39 TERMINATION FOR BREACH OF WARRANTY ,TO MAINTAIN 
, COMPLIANCE WITH COUNTY'S CHILD SUPPORT 
COMPLIANCE PROGRAM 

" ," ,',,' :, " .. ' j;::" 
Failure of the Contractor: ,to mairi,t~i!1 "compliance with the' 
requirements seff6i1:h in..s~b~parag'r'apr{i8·:1-2t<Contractor's Warranty 
of Adherence to Cdunt)i;13,' CHild Stippart Compliance Program, shall 
constitute a default, under'this Master Agreement. Without limiting 
the rights and remedies "available to ,the: County under any other 
provision of this Master Agreement, failure of Contractor to cure such 
default within 90 calendar days of written notice shall be grounds 
upon which the County may terminate this Master Agreement 
pursuant to sub-:-paragraph'8.42 - Termination for Default and pursue 
debarment of Contractor, pursuant to County Code Chapter 2.202. 

B.40 TERMINATION FOR BREACH, OF WARRANTY TO MAINTAIN 
COMPLIANCE WITH COUNTYiS DE'FAULTED PROPERTY TAX 
PROGRAM 

Failure of the Contractor to maintain compliance with the 
requirements set forth in sub-paragraph 8.13 Contractor's Warranty 
of Adherence to County's Defaulted Property Tax Program, shall 
constitute default under this Master Agreement. Without limiting the 
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rights and remedies available to the County under any other 
provision of this Master Agreement, failure of the Contractor to cure 
such default within 10 days of notice shall be grounds upon which 
the County may terminate this Master Agreement and/or pursue 
debarment of the Contractor, pursuant to County Code Chapter 
2.206. 

8.41 TERMINATION FOR CONVENIENCE 

8.41.1 County may terminate this Master Agreement, and any 
Work Order issued hereunder, in whole or in part, from time 
to time or permanently, when such action is deemed by the 
County, in its sole discretion, to be in its best interest. 
Termination of work hereunder shall be effected by notice of 
termination to Contractor specifying the extent to which 
performance of work is terminated and the date upon which 
such termination becomes effective. The date upon which 

, such temiinatkm becomes effective shall be no less than ten 
(10) days after the notice is sent. ' 

,8.41.2 After receipt of a notiqe of termination and except as 
othelWise 'direqted ,by the County, the Contractor shall 
immediately:! 

• Stop work under the Work Order or under this Master 
Agreement, as identified in such notice; 

• Transfer title and deliver to County all completed work 
and ~ork in process; and 

, , 

• 'Complete performance of such part of the work as shall 
not have been terminated by such notice. 

8.41.3 All material including books, records, documents, or other 
evidence bearing on the costs and expenses of the 
Contractor under this Master Agreement or Work Order 
shall be maintained by the Contractor in accordance with 
sub-paragraph 8.36, Record Retention AND 
Inspection/Audit Settlement. :' 

, " d', 

8.42 TERMINATION FOR DEFAULT, ;-"i" 

8.42.1 The Cou~ty' ril.8.Y, "by' written ';hofice to the Contractor, 
terminate the Whole or any part of this Master Agreement, if, 
in the judgment of County's Project Director: 

• 'Contractor ", has 'materially breached this Master 
Agreement; 

• Contractor fails to timely provide and/or satisfactorily 
perform any task, deliverable, service, or other work 
required either under this Master Agreement or any 
Work Order issued hereunder; or 
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II Contra<;:tor fai,ls' to demonstrate a high probability of 
timely': fulfilknerit 'of performance requirements of any 
Work Order ,'issued under thiS Master Agreement, or of 
any obligations of this Master' Agreement and in either 
case, fails'to demonstrate convincing progress toward a 
cure withinfiy~ (5) working days (or such longer period 
as the County may authorize in writing) after receipt of 
written notice from the County specifying such failure. 

8.42.2 In the event that the County terminates this Master 
Agreement i~ whole or in part as provided in sub-paragraph 
8.42.1, the County may procure, upon such terms and in 
such manner as the County may deem appropriate, goods 
and services similar to those so terminated. The Contractor 
shall be liable to the County for any and all excj3ss costs 
incurred by the County, as determined by the County, for 
such similar goods and services. The Contractor shall 
continue the performance of this Master Agreement to the 
extent not terminated under the provisions of this sub­
paragraph. 

8.42.3 Except with respect to defaults of any subcontractor, the 
Contractohsh~nnbt be, liabl~;:fM':ahy such excess costs of 
the type:, igeniifietJ! lin' sublpar,agraph 8.42.2 if its failure to 
perform this Master:Agreement/-including any Work Order 
issued hereunder; arises out of c'aUses beyond the control 
and withoyUhe,'fa~lt or neQligence 6f the Contractor. Such 
causes may include;-but are not 'lirnited to: acts of God or of 
the public' enemy, acts of the CountY in either its sovereign 
or contractual' capacity,' acts of Federal or State 
governments in their sovereign capacities, fires, floods, 
epidemics, quarantine restrictions, strikes, freight 
embargoes, and 'unusually s~vere weather; but in every 
case, the f~ilure t~ perform' must be beyond the control and 
without the fault or negligenc!3 'of the Contractor. If the 
failure to perform is caused by the default of a 
subcontractor, and if such default arises out of causes 
beyond the control of both the Contractor and subcontractor, 
and without the fault or negligence of either of them, the 
Contractor shall not be liable for any such excess costs for 
failure to perform, unless the goods or services to be 
furnished by the sub~ontractor, were o,btainable from other 
sources ill sufficie.n~ tim~ t9 ,p¢!~it ~he Contractor to meet 
the require~' p;ei~9rTa~c~ -';~~_~:~,~~~e'~, A:s used in this sub­
paragraph '8.42.3," ,I the "terml?,:lIsubcontractorU and, 
usubcontr~ctorf meari subcontra:ctor(s) at any tier. 
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8.42.4 If, after the County has given notice of termination under the 
provisions of this sub-paragraph 8.42, it is determined by 
the County that the Contractor was not in default under the 
provisions of this sub-paragraph 8.42, or that the default 
was excusable under the provisions of sub-paragraph 
8.42.3, the rights and obligations' of the parties shall be the 
same as:. if the npti.ce. o! t~·r.rnina.tion had been issued 
pursuanC-'to .:,. suh:'paragraph;-. 8.41 - Termination for 
Convenience:' :., . ,:.... .. 

. , 

8.42.5 The rights and remedies of the County provided in this sub­
paragraph 8.42 shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under this 
Master Agreement. 

8.43 TERMINATION FOR IMPROPER CONSIDERATION 

8.43.1 The County may, by written notice to the Contractor, 
immediately terminate the right of the Contractor to proceed 
under this Master Agreement if it is found that consideration, 
in any form, was offered or given by the Contractor, either 
directly or through an intermediary, to any County officer, 
employee, or agent with the intent of securing this Master 
Agreement or securing favorable treatment with respect to 
the award, amendment, or extension of this Master 
Agreement or the making of any determinations with respect 
to the Contractor's performance pursuant to this Master 
Agreement. In the ~.vent of s.uch termination, the County 
shall be entitl~d to pursue th~;,~sam~ remedies against the 
Contractor iilsif.6olild pursue.Jn "the'i,event of default by the 
Contractor.' .! ',:--'" .• '. 1" -' ... , 

8.43.2 The Contractor shall· imrn~di~tely report any attempt by a 
County offi~~I:' :;o·~'I::en"plo.yee; tp"'~olicit such improper 
consid~ration .. 'the 'report shalf be made either to the 
County manager charged with the supervision of the' 
employee or to the County Auditor-Controller's Employee 
Fraud Hotline at (800) 544-6861. 

8.43.3 Among other items, such improper consideration may take 
the form of cash, discounts, services, the provision of travel 
or entertainment, or tangible gifts .. 

8.44 TERMINATION FOR INSOLVENCY 

8.44.1 The County may terminate this Master Agreement forthwith 
in the event of the occurrence of any of the following: 

• Insolvency of the Contractor. The Contractor shall be 
deemed to be insolvent if it has ceased to pay its debts 
for at least sixty (60) day~ in the ordinary course of 

. :,.: " •• I 

'. il. .j,.; ',I." . '" 
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business or cannot pay its debts as they become due, 
whether or not a petition has been filed under the 
Federal Bankruptcy Code and whether or not the 
Contractor is insolvent within the meaning of the Federal 
Bankruptcy Code; , 

• The filing of a voluntary or involuntary petition regarding 
the Contractor under the Federal Bankruptcy Code; 

• The appointment of a Receiver or Trustee for the 
Contractor; or 

• The execution by the Contractor of a general assignment 
for the benefit of creditors. 

8.44.2 The right~ and remedies of the County provided in this sub­
paragrapli.8,44 shall not pe exch.isive and are in addition to 
any other rights and remedies provided bylaw or under this 
Master Agreement. 

8.45 TERMINATION FOR NON-ADHERENCE OF COUNTY LOBBYIST 
ORDINANCE 

The Contractor, and each County Lobbyist or County Lobbying firm 
as defined. in County Code Section 2.160.010 retained by the 
Contractor, shall fully comply with the County's Lobbyist Ordinance, 
County Code Chapter ,2.160. Failure on the part of the Contractor or 
any County Lobbyist or' Courity Lobbying firm retained by the 
Contractor to fully comply with the County's Lobbyist Ordinance shall 
constitute a material breach of this Ma,ster Agreement, upon which 
the County may' in its sole discretion, immediately terminate or 
suspend this Master Agreement. 

8.46 TERMINATION FOR NON-APPROPRIATION OF FUNDS 

Notwithstanding any other provision of this Master Agreement, the 
County shall not be obligated. for the Contractor's performance 
hereunder or by any provision of this Master Agreement during any 
of the County's futurefiscal'years ;'ufllesSi,and until the County's 
Board of Supervis'or$ apprbpriates:·fundS:fbr!this Master Agreement 
in the County's Budget:for,each such future fiscal year. In the event 
that funds are not appropriated for this Master Agreement, then this 
Master Agreement, shall ,terminate ,as of June 30 of the last fiscal 
year for which funds were appropriated. The County shall notify the 
Contractor' in writing of any such non-allocation of funds at the 
earliest possible date. 

8.47 VALIDITY 

If any provision of this Master Agreement or the application thereof to 
any person or circumstance is Iheld invalid~ the remainder of this 
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Master Agreemen{;a~d;,'th~','appii~a.tiqg:~ ~f"such provision to other 
persons or circumstanc~s ,shall not b!3 affecteq thereby. 

8.48 WAIVER , '" 

No 'waiver by the C9~nty' ~f any breach of any provision of this 
Master Agreement shall constitute a waiver of any other breach or of 
such provision. Failure of the County to enforce at any time, or from 
time to time, any provision of this Master Agreement shall not be 
construed as a waiver thereof. The rights and remedies set forth in 
this sub-paragraph 8.48 shall not be eXGlusive and' are in addition to 
any other rights and r~medies provideq by law or under this Master 
Agreement. 

8.49' WARRANTY AGAINST CONTINGENT FEES 

8.49.1 The Contractor warrants that no person or selling agency 
has been employed or retained to solicit or secure this 
Master Ag~eement upon any agreement or understanding 
for a commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established 
commercial ,or selling agencies maintained by the 
Contractor for the purpose of securing, business. 

8.49.2 For breach:bf\thi~\~~rr~~tY/tH~icb~Dty shall have the right 
to terminate "this' 'Master! Agreement and, at its sole 
discretion, deduct from the Master Agreement price or 
,consideration" ,or <;>therwise reCOVer, the full amount of such 
commission, p(3rc~ntage, brokerage, or contingent fee. 

9.0 UNIQUE TERMS AND CONDITIONS ' , 

9.1 CONTRACTOR'S OBLIGATIONS AS A BUSINESS ASSOCIATE 
UNDER HEALTH ,; INSURANCE, PORTABILITY AND 
ACCOUNTABILITY. ACT OF 1996 AND THE HEALTH 
INFORMATION TECHNOLOGY FOR ECONOMIC AND CLINICAL 
HEALTH ACT (BUSINESS ASSOCIATE AGREEMENT) 

The County is subject to the Administrative Simplification 
requirements of the federal Health Insurance Portability and 
Accountability Act of 1996 (HIPAA). Under this Master Agreement, 
Contractor provides services t<;> the County and the Contractor 
receives, has access to, and/or creates Protected Health 
Information as defined in Exhibit I, in order to provide those 
services. The .county" ~nd the Contractor therefore agree to the 
terms of Exhibit: II', ,C6rifractor'$';": Obligations as a "Business 
Associate" Under.':Healttt'lhsuran'ce. 'P:ortitbjlity and Accountability 
Act of 1996 and the .He'aith Information 'Technology for Economic 
and Clinical Act (Business;Associate Agreement). 

. ' . . . . 
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II 

9.2 LOCAL SMALL eUSINE$S ENTERPRISE (SeE) PREFERENCE 
PROGRAM 

9.2.1 This Master Agreement is subject to the provisions of the 
County's ordinance entitled Local Small Business 
Enterprise PreferenceProgr~m, as codified in Chapter 
2.204 of the LQli Angeles C6uqty Code. 

9;2.2 Contr~ct~r :sh~i'l ';~~l i"k~oWi~~iy:; a:nd with the intent to 
defraud, frauduls'ntly obtain,' .retain; attempt to obtain or 
retain, or aid another in fraudulently obtaining or retaining 
or attempting to obtain or retain certification as a Local 
Small Business Enterprise. 

9.2.3 Contractor shall not willfully and knowingly make a false 
statement with the intent to defraud, whether by affidavit, 
report, or other representation" to a County official or 
employee for the purpose of influencing the certification or 
denial of certification' of any entity as a Local Small 
Business Enterprise. 

9.2.4 If Contractor has obtained certification as a Local Small 
Business Enterprise by reason of having furnished 
incorrect supporting information or by reason of having 
withheld information, and which knew, or should have 
known, the information furnished was incorrect or the 
information withheld was relevant to its request for 
certification, and which by re~son of such certification has 
been awa:~ded this M~u;;terAgr.~ement/Work Order to which 
it would nofotherwise havi3 been.'entitled, shall: 

; ,.;~ ; : ~:'.:.:: .~. . '''':. \;'.~".>" ':':/' 
1. Pay to, ,he; ,County any: diff~rer')ce between the Work 

Order ~rrlOunt'aDd what theCo,unty's costs would have 
been if,the '-'york Order had besn properly awarded; 

,2. In addition to- the amount described in subdivision (1), 
be assessed a penalty in an amount of not more than 
10 percent of the amount of the Work Order; and ' ' 

3. Be subject to the provisions of Chapter 2.202 of the Los 
Angeles County Code (Determinations of Contractor 
Non-responsibility and Contractor Debarment). 

The above penalties shall also apply to any business 
that has previously obtained proper certification, 
however, as a result of a change in their status would 
no longer be eligible for certification, and fails to notify 
the state and OAAC of this information prior to 
responding to a solicitation or accepting a contract 
award. 

: : .. (~ : 
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IN WITNESS WHEREOF, the Board of SupelVisors of the County· oj Los Angeles 
has caused thi? Master Agreement to be executed by the Chief Executive Officer 
or designee and approved by County Counsel, and Contractor has caused this 
Master Agreement to be exeCUted!n its behalf by its duly authorized officer, this 

3-4 day of Mft-tfn~ ,2010 . . . 

COUNTY OF LOS ANGELES 

By waT~ 
Chi$f Executive Officer 

:a;;sutting Group) 
Print Name ~ (, ~ 

Title: M z1sf2'\!f" 

APPROVED AS TO FORM: 

Andrea SheridanOrdin 
County Counsel 

BY~-
Deputy County Counsel 

:. ~ " 
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. Scope of Services 

EXHIBIT A 

1 OF 1 

To assist in developing, supporting and managing effort~ by COUNTY departments to develop process 
improvement services, within CONTRACTOR's range of expertise. Contractor shall perform services 
under this Agreement only after they have been directed to do so by a written Work Order (Exhibit 0) 
that is signed by the COUNTY. 

CONTRACTOR's process improvement methodology, along with a sample work approach for process 
improvement, are set forth in Attachment A ";'1 to this Exhibit A. . . 

d ,'_ •...... :.:~ '." .. :.) '. in:J 
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The ·Matrix Consulting Group utilizes a stal'}dard approach in id~ntifying process, 
organizational, operational, management, and staffing improvement opportunities 
in local government organizations. The primary tasks of the approach include: 

Conduct key personnel interview~ to identify trends and challenges which impact 
the process, operational, organizational, and management needs; 

Attachment A-1 

Develop a current understa~ding of the operations, organiza~ion, and management 
of a particular process; 

Obtain stakeholder input from respective staff and customers of the process; 

Conduct "benchmark" or "Best Management Practice~'~ studies of the current operations 
and service levels in the context of effidency and' effectiveness; 

. Analyze the operational and staffing needs of the process or function; 

Evaluate organizational structure and management staffing levels; 

Identify modifications needed in process, operations, organization, management, and 
staffing resources; 

Develop process improvement recommendations and implementation/training p·lans; 
a~ . I 

. Implement performance metrics to measure success and adjust processes, if necessary. 

The following pages provide the County of Los Angeles with a sample work approach in 
order to condw::t a Process Improvement-project. 

l·~. • .,...., , 
. !", ~'. 

.,'. , •. J .••• 

. i :. I.' 

1 of 8 



Task 1 

SAMPLE WORK APPROACH FOR PROCESS IMPROVEMENT 

Conduct Initial Interviews to Identify Trends and Plans Which Impact 
Processes, Operations, Organization, and Management 

To realistically evaluate processes, it is important that the project team develop a 
sense of where the County of Los Angeles is going; which key issues impact and shape 
service requirements; community composition and service constituencies; and service 
delivery philosophies. To develop this perspective, we would conduct a series of initial 
interviews with top County and departmental management to identify key factors 
impacting processes and operations. Specific issues would include the ·following: 

Basic service delivery goals and objectives of County management and elected officials in relevant 
operating and service areas of the County such as law enforcement response times, responsiveness to 
citizen complaints about infrastructure repairs, recreational programming, development management, 
staffing needs and response targets for emergency communications, financial controls, human 
resources needs, etc. 

Identification of key problems impacting service needs to which Los Angeles County must respond. 
This would include exploring such areas as infrastructure and capital renewal; and the scope and 
responsiveness of community services programming... . 

Attitudes toward eXisting service levels with specific focus on areas 'of common or high priority concern 
to interviewees. ' .' . , ; . 

.Short term issues which need to be addressed,. includil'lQ the likelihood of continued financial impacts. 
" *, i {. ' ~ • 

Review of prior organizational changes in s.tructures and operations C!nd the impact those have had on 
service delivery. 

Task 2 Develop an Understanding of the Process, Operations, Organization 
and Management of Functions in the County Functions Being 
Studied. 

It is important that the project team imderstand, in detail, how the process and 
operation' is staffed, organized, arid managed. Additionally, it is important that the 
project team understand basic service delivery targets; current service levels, and 
where there may be overlaps and' gaps. To develop this understanding, we will 
accomplish the following work steps - among others: 

Conduct individual Interviews with the appropriate managers (e.g., division heads), employees and 
employe!;! representatives. During these interviews, we would focus heavily on understanding the 
exi~ting plans of organization as well as key organizational issues facing each department, function, 
and lor process. . ",' . 

.. . . ' 

Develop descriptions of the staffinQ and responsibilities for staff in each. process or function • 
. , ~. .,~ .. , . , . ... - .... ·1' ',_ 

Document workloads and service levels for processes and functions:'" response time targets for 
emergency communications, frequency of road resl,lrf?icin9, traffic controlle~ maintenance, records 
maintained by County Clerk, vehicles maintained; recruitments', number' of sheriff calls for service etc. 
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Review the major equipment and capital items provided to support service delivery - such as, 
inventory of vehicles and equipment assigned to each department as well as the utilization of these 
iterris (e.g. mileage). ' . .: 

Develop an understanding of key performance indicators for each' department. process or function. . 
. i, 

.. :' ~ ; , ,'.' . ~~ ~ . 

Develop an understanding of the major management systems to plan and sC/:ledule, monitor and adjust 
approaches to providing services. "'. I . • . . . , 

... I.: ' t 

Oocument the major software and technology:employed throughout ttie:C6unty and develop an 
understanding of the current levels of utilization. 

Review major documents to gain an understanding of the operational practices of the County and to 
understand the financial and legal constraints the County is operating under. These documents would 
include the current and recent budgets, policy documents, work rules and personnel manuals, union 
collective bargaining agreements, lob descriptions, regularly generated management reports, available 
operational statistics. mission statements and any available performance IndIcators • 

Task 3 . ' Stakeholder Input. 

It is critical for the project team to develop input regarding current operational and 
organizational issues from staff and citizens - not just policy makers and management 
staff. To provide a major avenue for employe~ Input at the outset of the project, we 
pla~ to prepare a questionnaire which would be designed to: 

Document attitudes toward the types, levels and Quality of services provided. 

Document attitudes toward the balance of w9rk and staffing. '. 

, ' • C,,:; ." ':,;;:i"',:. i .. , ,. ;; \, I:qj.::'i:, ,:~. ,'. 
Elicit 'attitudes toward organizational elemerits :si.i6Ji~aif co~i:ailiatiC)n'orsti;if(anaservlces, departmental 
leadership, and the like. ' .. ~ ; ,.~ . " .. . .. ~ , ., .. 

; 

Document perceptions regarding key management issues such as ~plannirig and schedUling, internal 
communications and the like. . ,',.:. .::) ;.:'.;; ! ".' ,-,;:~.. ' 

Task'! Conduct "Benchmark'" or "Best Management Practices" Studies of 
Current Operations and Servi'ce Levels in the Context of Standards 
of Efficiency and Effectiveness~ 

, The. use of "benchmarking" or "best managemen~ pr~ctices" analysis is topical in 
the analysis of public and private sector agencies today. The content and characteristics 
of its use, however, can mean many things depending on the study team and the needs 
of the organization. Ben'chmarking has meant in many studies nothing more than 
general comparative analysis to arrive at where an organization stood with respect to its 
competitors o'r neighbors. In our studies, benchmarking has meant a more' structured . 
approach to comparing an organization with the leaders in a given field and to 
standards of efficiency and effectiveness developed in our work over the past 25 years. 
As a result, we pr<;>pose to accomplish the following: 

i':' 
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• 

• 

• 

The project team would develop a detailed list of "best management practices" 
and "benchmarks" for use, in a diagnostic appraisal of each service function. This 
diagnostic appraisal would be developed to identify those areas in which the 
County was meeting targeted service delivery objectives or standards of service 
efficiency or effectiveness. ' 

We would initially identify a survey instrument for departmental staff to assist us 
in developing an un~erstanding of ,?urrent serVice delivery targets. The project 
team would use its own data collection activities to verify the data obtained in the 
instrument. Thenr the project team would provide the benchmark standards 
associated with each service area and identify issues associated with current 
practices. ,,-

Each service area diagnostic element would consist of the following: 

A definition of the service level, efficiency or deplo~ment target selected in 
each functional service area . 

. A description of the current performance of staff providing each service. 

Identification of those areas in which the current delivery approach., 
practice Or service level met or exceeded the target(s) selected and 
require ~o further study~ " 

Identification of those : argas in. which service levels, approaches or 
practices represented improvement opportunities for the County. 

A description of the next step(s) which the County should take to further 
evaluate the identified issues through either internal or consultant study in 
more detailed efficiency assessments. 

The- project team would also develop a comparative analysis of how the County 
of Los Angeles staffing and key operationarpra~tices.compares to other counties 
in the west. We would work with the Cdunty staff to 'develop a list of comparable 
counties for utilization. 

The results of this task would tepres'eint'i:i :dritical' review· point for the County and 
the consultant team in completing the Process ,Improvemen,t S~udy . 

. ', '.' .' . " . 

Task 5 Analyze Process, Operations, and Staffing Needs. 

IlT'this important work task, opportunities for improvlrig processes, operations and 
staffing will be analyzed. Detailed opportunities for improving productivity and cost 
effectiveness need to take into account· the following componeA~s: (1) the 
appropriateness of service levels and programs, (2) existing staff utilization and service 
levels, (3) work methods and procedures impacting staff utilization, (4) work scheduling 
and planning techniques, (5) opportunities for privatization, and (6) analysis of. vehicles 
and equipment. 
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This task will include such approaches and' methodologies as the following: 

Evaluate staff deployment compared to servlca levels and facility characteristics. This analysis 
will evaluate staff utilization by using two steps. The first stap involves the use of guidelines for staffing 
that have been developed by the Matrix Consulting Group. The second step involves the compilation of 
comparative performance and cost Indicators. 
• In the first step. selected staffing guidelines will be utilized such as the square footage cle~ned and 

maintained by custodial workers, numbers of ~taf{supported by Human Resources personnal, . 
numbers of field inspections completed by propertY assessors, numbers of building inspections 

, cqmpleted by Inspectors, preventive patrol levels; and other workload efficiency measures for all 
other functions. These guidelines have been previously developed by members of the consulting 
team in our decades of consulting or by professional associations such as APPA, NAFA, IFMA, etc. 

• In the second step, the consuHing team will develop and compile comparative indicators to 
document the level of staffing for sheriff functions, eme.rgency dispatch, treasury and accounting, 

. parks and open space, facility maintenance, public works and fleet maintenance and other functions. 
This will focus on developing comparative data such as the cost of park maintenance per developed 
acre, the square footage of buildings per custodial worker, percentage of proactive time for patrol by 
officer~, etc. These indicators, too, will be based on our own databases of Indicators and the 
comparative survey. 

Evaluation of the adequacy of major workpractic8s. The analysis will focus on identification of 
opportunities to streamline work practices to Increase utilization levels and/or reduce staffing 
requirements. Through the analysis of major work practices, the consulting team will determine if: 
• Crew sizes of various units are appropriate to the: type and volume of work performed. 
• Ways exist to reduce travel time and ynproductive staff usage. . 
• Equipmentis available to reduce labor-inten~iv!,! ~p~~~sl<s •.. ",. '." , 
• The frequency of various work tasks now perfofmed'is unnecessary'or-~n be reduced. 
• Some work tasks can be eliminated. 
• Skill mix for positions can be improved. 
• Use of part-time staff for maintenance of facilities can be increased; and the extent of utilization of 

full-time staff reduced to reflect the seasonal nature of work practices and service provided. 

Evaluation of work planning and scheduling. Analysis will focus on systems and processes used to 
plan and control work focusing on: " , 
• Evaluation of the overall maintenance manageme~t program employed to support field operations to 

include maintenance management program employed to slip port field operations to include 
maintenance frequencies, maintenance standards, staff assignment to maintenance tasks, 'and 
systems and proced~res employed to monitor performance of bqth scheduled and unscheduled 
maintenance programs. 

• Adequacy of sup,ervisory training related to planning and scheduling work. 
a Appropriateness of work schedules In place and options for alternative scheduling. 
• Availability of materials and supplies to support planning of work and maintenance activities. 

Evaluation ofthe use of contract services to maintain the infrastructure. Analysis will focus on a 
number of elements including: 
• The extent to which contractors are utilized for maintenance of facilities, fleet, parks and trees. 
• Estimating the cost of service contracting based on the experience of other cities in Southern 

California that have Implemented service contracts In each maintenarice,service area analyzed. 
• Compare those costs with'the cost of in-house serVices> ;/: .1', .. " :,.,;i,-. : ; 
• Identify the impact of contracting on servlce,levels'alid'service respbnsivene~s. 
• Identify. the impact of service contracting on County capabilities to respond to emergency situations 

including disasters as well as emergency response to unscheduled service problems 
Analysis of fleet and equipment utilization. Analyzing'utilization levels for vehicles including individual 
unit mileage and/or hours of operation, and Identify'opportunitiei';' toredu'cefleetsize. 
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Analysis of these components will result in, tne development of detailed 
recommendations regarding: " ,;' " 

: ; ~ ~ ..... 

Sp~cific staffing required givel'!:~;b~pt~ble' utili~,~tiori le.vels . ..' .",.!..... ... ; .. 
• 

• , Specific, positions that can be 'elimln~t~d, or '~dj~~ted' "If reasonable utilization 
levels are obtained. ',' :, , ", 

• Specific steps that need to be taken to reach reasonable utilization levels include: 

Specific changes in existing work methods and practices. 

Adjustments in eXisting planning and scheduling techniques. 

Where appropriate, specific steps that could be taken to adjust existing' 
'operating systems with positive' impact on staff utilization levels and 
staffing requirements. 

Where specific reconfiguration or technical adjustments are recOmmended, the 
alternative costs and/or savings will be documented and compared to existing levels as 
well as to existing staff utilization levels. 

Task 6 Evaluate Organizational Structur~ and Management Staffing Levels 
for the Respective Process, FunctiOri, and tor Department. 

. i ..;; ~.;, . 

The purpose of this task is to "e.valuate\..the, effici,ency, and responsiveness of 
management organization and stamMg> AffiieJjdr"foCO§':oi"the'task is to determine if 
management and administrative staffin!;J strLtqtlJresare' a.s I~tight" as possible. We 
evaluate each functional organizationand'm~riagenieJ:1t and administrative staffing plan 
fr~m the following perspectives: ' , .' " 

" '" .. 
, , 

Is the organization structure too "tiered" or too "f1a~' from the management staffing perspective? 

Are functions placed too high or too low In regard to their Importance In meeting operating and service 
objectives? 

Are spans of control too broad or too limited? 
" 

Does the current plan of management and administrative organization provide for adequate 
communication and cOordination between and among operating units? 

Are there any overlapping or duplicated functions? 

Does the plan of organization provide clear lines of authority and responsibili~? 

Are management and supervisory personnel spending the majority of their time on high priority work and 
performance responsibilities? . ' 

1\; 

Do management roles and results support the success of the County's nii~sion? 
:.' 
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Based on the above, the project team would develop a plan of administrative 
organization and staffing for each opE;lrating department, function, or process. The plan 
would include identification of specific organizational modifications required and the' 

, impact of those modifications on both management staffing levels and costs. 

Task 7 Identify Modifications Needed in Major Management Systems. 

In this task, the management systems a,nd processes used to plan and control 
municipal operations will be evaluated,' The methpdologies::utilized for conducting these 
evaluations will be interviews, review or policy' andproc::,edur~s, and assessment of 
management reporting systems. 1hemarisgem,eht processes which will receive 
particular attention by the study would include: goal-setting ~nd monitoring; budget 
preparation and cost control; long-rang'e program planning; and other management 
approaches utilized by departmental managers. Analytical attention will be focused on 
such major management system issues as: 

How do managers plan, schedule and control the work to be done in each ,of the County's 
oraanizational units? 

Are management systems organized in a manner to effectively communicate missions, goals; and 
values throughout the orllanization? 

Do manaaers have accurate and timely measures of the performance of each unit? 

Do managers and staff effectively communicate regarding shared resource needs, areas of mutual 
responsibility, etc.? Do space layouts foster this communication? , 

How are goals objectives and service level targets developed? 

How productive are management personnel In performing their duties? How is this productivity 
evaluated? 

How is 'customer service' defined promoted and, s!.Jpported? . , , 
': ,i f 

, • ; .. I ... F· .. :;'. ;: : " ... ;'.:. ~ f~·· " 

How are cross functional management needs~i~entifi~i;I :ari~ :pnoi'iti~ed1.~'H,6W ,~te complementary 
services coordinated? ' , " ,," , ' ;,' " , : " ':' ., .. ', " 

, ., . , " .. l' 

Do the County Manager and elected officials receive the Information thaUhey need to provide an on-
aoina assessment of departmental oerformance? ' i 

When the above analyses are completed. positive features of eXisting 
management systems a'nd processes will be documented as' well as improvement 
opportunities which may exist. 
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Task 8 Prepare a Final Report and Provide Detailed Plans for Implementing 
Identified Process Impr'Ovement Opportunities. 

Upon the conclusion of the assessment, we will prepare a detailed report which 
summarizes the resuHs of each of the previous work tasks described above. This report 
includes the following: ' 

A detailed evaluation of deparbnent and management staffing. 

A detailed analysis, of the most appropriate allocation of functions within the County, as well as the 
proposed structure of organization. 

Detailed recommendation on process improvement opportunities. 

Identification and evaluation of key performance measures including gaps between target and actual 
_process and service levels. 

A specific set of implementation plans, including a "degree of difficulty" for each recommendation, 
covering all recommended improvements consisting of specific implel'l}entatlon work steps; suggested 
responsibility for implementation; timing and sequencing for the accomplishment of 'each work step; as 
well as an "order of magnitude" of cost and/or savings associated with implementation. 

The report will include, as requested, an executive summary, a findings and 
conclusions section, detailed recommen~ations, al1d a,n !mplementation I training 
schedule. ", ", ., '" \ , ::' . 

. / ,,'.,. ; i~f' ; .;;~:..: 1_ 

..••. ,.t- ,: 
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STAFF 
Richard Brady,. President 
G~IyGoelitz, Sr. Vice President 
Travis Miller, Sr. Vice President 
Nicole Kissam, Vice President 
Alan Pennington, Vice President 
Greg Mathews, Vice President 
Mark Carpenter; Vice President 
Robin Haley, Sr. Manager 
Randy Tan, Sr. Manager 
Susannah Leigh, Sr. Manager 
Joe Bravo, Sr. Manager 

Fee Schedule 

.. " HOURLYRATE 
$225 

.. 

$200 
$200 
$"175 
$175 
$175 
$175 
$150 
$150 
$150 
$150 

EXHIBITB 

1 OF 1 

Total maximum fee amounts for a particular project shall be set forth in each 
departmental Work Order. 

.! 

":' ,. 
::" .. 
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Los Angeles County 
Process Improvement Master Agreement 

Request for Service (RFS) and Work Order Process 

EXHIBITC 

1 OF 2 

The following describes the typical process that individual County departments will use in selecting a 
Master Agreement firm for a given project. This does not preclude a County department from awarding 
a Work Order and corresponding Purchase Order directly to a specific firm with an existing Master 
Agreement when it is in the County's best interest, as determined by the County's Chief Executive 
Office. 

A. Request for Services 

Individual County departments will determine which Master Agreement firms maybe best qualified to 
perform a Process Improvement project. The County department will then send an RFS to a minimum 
of three Master Agreement firm(s). The RFS will be in the form of a Statement of Work which describes 
the specific project in detail, including the s'cope, required skills, completion dates, and reporting 
requirements. Firms will usually be given three to six 'weeks after the issue date to submit proposals for 
the project. County reserves the right to reduce the response time to meet its service needs. 

Associated services that will be solicited under this Master Agreement would include process 
improvements, change management and other administrative best practices to increase efficiencies 
and/or reduce operating costs. This Master Agreement would not be used as a vehicle for County 
departments to solicit, or for contractors to propose or to recommend, any specific information 
technology product or solution. 

B. Proposal Submission for RFS Projects 

In response to the RFS, interested Master Agreement firms will submit proposals to the County 
department including: 

1. A detailed work plan, describing the firm's proposed approach to the project and a. full 
description of the planned methodology to be employed. 

2. A timetable for completing the project. 
3. Resumes and work experience summaries of tne proposed project team, including the project 

manager, supervisory personnel, an9 profes.l?ional.stl:!.ff." .... :.,.,' :. 
4. A description of the firm's experience al1d'c~papilitie~ in tn.e~l?r6ject area. 
5. A number of hours and cost for each p~rson' qn the project team including hourly rates, or 

proposed cost for each deliverable. (fixed price). " " :. 
6. The total maXimum cost to complete the·:project. . . 
7. Proof of Professidnal Liability/Errors and.Omissions insurance coverage, as stated in Section 

8.24.4 of the Master Agreement, if requested in the RFS. 

C.' Proposal Evaluation and Selection for RFS Projects 

Representatives of the County department, and possibly other County departments, will evaluate and 
score the proposals based on factors that may include: 

• Work plan quality 
• Response time 
• Experience of personnel and the firm 
• Project costs 

County of Los Angeles Process Improvement Services Master Agreement 
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D. Work Order and Purchase Order 

EXHIBITC 

20F2 

If a firm is selected, the County departm~nt will cre'ate a Work Order package and submit such package 
in conjunction with the evaluation materials for approval by ttie Chief Executive Office. The Work Order 
will include the following sections: 

• Work Order Signature Page ' 
• Business Objective and Expected Outcome 
• Project Overview 
• Project Scope 
• Statement of Work including detailed Project Plan, Tasks, Milestones, Deliverables and 

Acceptance Criteria 
• Project Schedule 
• Payment Schedule 
• Acceptance Form 

The Chief Executive Office will execute Work Order and a corresponding Purchase Order will be issued 
by County's Internal Services Department. Any additional services sha.1I require prior written approval 
and an amendment to the Work Order and the c::orresponding Pu~,c:hase Order. 

E.lnvoicing and Payment 

Contractor shall submit invoices to the County department for payment in accordance with the Work 
Order's Payment Schedule and applicable Acc~ptance Criteria. The Contractor shall be compensated 
in arrears and in accordance with the approved Work Order and the corresponding Purchase Order, 
upon completion and acceptance of the work by the County department. 

F. Fee Schedule 

The fee is based upon fair and reasonable fees negotiated between the Contractor and the County 
department and set forth in the Work Order and corresponding Purchase Order. 

G. Schedule 

Services shall be performed with due diligence and in a timely manner. All work shall be performed and 
submitted to the County department in accordance with the approved Work Order and corresponding 
Purchase'Order.' ' , 

.. !.' \ ;S·.' 

.j" • ,I:;" ;,! 

'/ ;: ~", ::. ..' • ~ ;. I. 
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Project Title 

Department 

RFS No. 

Los Angeles County 
Process Improvement Master Agreement 

Work Order Form Template ' 

: ". 

Work Order No. 

EXHIBIT D 

1 of 3 

Effective Date ______ _ Purchase Order No. _________ _ 

Expiration Date ______ _ Total Maximum Amount _______ _ 

Invoice shall be sent to the following County address: 

Name 
Division 
Department Name 
Address 
City, Zip 

I. SIGNATURES 

Contractor's Project Manager 

Contractor's Authorized 
Official 

Department Project Manager 

County's Project Manager 

County's Master Agreement 
Project Director 

County's Project Director 

. ~ , 
, " , i 

":~(' , 

. ~ . ..,.,. 

County of Los, Angeles Process Improvement Services Master Agreement 

DATE 

DATE 

DATE 

DATE 

DATE 

DATE 



II. BUSINESS OBJECTIVE and EXPECTED OUTCOME 

III. PROJECT OVERVIEW ... ' 

IV.. PROJECT SCOPE 

: 

V. STATEMENT OF WORK 
(including detailed Project Plan, Tasks, Milestones, Deliverables, and Acceptance 
Criteria) 

(see attachment XX) 
, , 

,', 

VI. PROJECT SCHEDULE 

VII. PAYMENT SCHEDULE 

, County of Los Angeles Process Improvement Services Master Agreement 

EXHIBIT D 
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Project Title 

Department 

,if; 

Los Angeles County 
Process Improvement Master Agreement 

Work Order Deliverable Acceptance Form (Optional) 

EXHIBIT 0 

30f3 

Work Order No. Eff~ctive Date _______ _ 

Purchase Order No. ____ ~----

DELIVERABLE DESCRIPTION 

'.:, 
" 

,., 
'. 

ACCEPTANCE CRITERIA 

. SIGNATURES 

Contractor's Project Manager 
DATE 

Department Project Manager 
DATE 

County of Los Angeles Process Improvement Services Master Agreement 



CONTRACTOR'S EEO CERTIFICATION 

Matrix Consulting Group 

Company Name 

721 Colorado Avenue, Suite. 101, Palo AI.to., CA 94303 
Address 

05-0545979 
Internal Revenue Service Employer Identification Number 

GENERAL CERTIFICATION 

EXHIBITE 

1 OF 1 

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier, 
or vendor certifies and agrees that all persons employed by such firm, its affiliates, subsidiaries, or 
holding companies are and will be treated equally by the firm without regard to or because of race, 
religion, ancestry, national origin, or sex and in compliance with all anti-discrimination laws of the 
United States of America and the State of California. 

CONTRACTOR'S SPECIFIC CERJ"IFICATION 
;j' 

YES NO 

1. The Contractor has a written policy· statement prohibiting discrimination in 
all phases of employment. lXI D 

2. The Contractor periodically conducts aself aiii:iJy~is' orutiJizat!on:analysis 
of its work force. IXI D 

3. The Contractor has a system for determining if its employment practices 
are discriminatory against protected groups. lliI D 

4. Where problem areas are identified in employment practices, the 
Contractor has a system for taking reasonable corrective action, to include lliI D establishment of goals or timetables. 

Brady, President 
's Printed Name and Title 

8-10-10 
Date 

, 
I. :,'! 
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2.203.010 Findings. 

Title 2 ADMINISTRATION 
Chapter 2.203.010 through 2.203.090 

CONTRACTOR EMPLOYEE JURY SERVICE 

EXHIBIT F 

10F3 

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time 
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing 
or even eliminating compensation to employees who serve on juries. This creates a potential financi.al hardship 
for employees who do not receive th~ir pay when called to jury service, and those employees often seek to be 
excused from having to serve. Although changes in. the court rul~s rT);;tk.e It. more difficult to excuse a potential 
juror on grounds of financial hardship, potential jurors continue to be excused on this basis, especially from longer 
trials. This reduces the number of potential jurors and increases' the burden on those employers, such as the 
county of Los Angeles, who pay their permanent, full-time employees while on juror duty. For these reasons, the 
county of Los Angeles has determined that it is appropriate to require that tJ:le businesses with which the county 
contracts possess reasonable july service policies. (Ord. 2002-0015 § 1 (part), 2002). 

2.203.020 Definitions. 

The following definitions shall be applicable to this chapter: 

A. "Contractor" means a person, partnership, corporation or other entity which has a contract with the county or 
a subcontract with a county contractor and has received or will receive an aggregate sum of $50,000 or more. 
in any 12-month period under one or more such contracts or subcontracts. 

B. "Employee" means any California resident who is a full-1ime employee of a contractor under the laws of 
California. 

C. "Contract" means any agreement to provide goods to, or perform services for or on behalf of, the county but 
does not include: 

'1-. Acontract where the board finds that special circumstances exist that justify a waiver of the requirements 
of this chapter; or .: ; .. 

. ; .. ,. • I, ...... . 

2. A contract where federal or state law!dr··a·cohditio'n' ofla' federaF9r'~tate'program mandates the use of a 
, ,." •• I)' • ': • I. ",: .t, • particular contractor' or .' I'~;( .t·. "'; .. "'. ,; .. i' .... ,,;:.': It t 

. , " II.:,. '.~ .. ;'j . ..... t. .' 

3. A purchase made through a state or federal contract; or , I " 

;',1 1".. ,'" t -.',"" " 

·4 .. A monopoly purchase that is 8xclusive'and'Rr6prietarY to'a sp~ciflc manufacturer, distributor, or reseller; 
and must match and inter-member witn existin'g:supplies, equipment or systems maintained by the county 
pursuant to the Los Angeles County Purchasing PoliCY and Procedures Manual, Section P-3700 or a 
successor provision; or 

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section 4.4.0 
or a successor provision; or 

6. A purchase card purch~se pursuant' to the LOS" Angeles· County Purchasing Policy and Procedures 
Manual, Section P-2Bl0 or a successor provision; or 

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County 
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or 

B. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and Procedures 
Manual, Section PP-11 00 or a successor provision. 

County of Los Angeles Process Improvement$~·rvices.MasterAgr~eme:~t· 
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Title 2 ADMINISTRATION 
Chapter 2.203.010 through 2.203.090 

CONTRACTOR EMPLOYEE JURY SERVICE 

D. "Full time" means 40 hours or more worked per week, or a lesser number of hours if: 

EXHIBIT F 

20F3 

1. The lesser number is a recognized industry standard as determined by the chief administrative officer, or 

2. The contractor has a long-standing practice that defines the lesser number of hours as full time. 

E. "County" means the county of Los Angeles or any public entities for which the board of supervisors is the 
governing body. (Ord. 2002-0040 § 1, 20q2: Ord. 2002-0015 § 1 (part), 2002) 

2.203.030 Applicability. 

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter 
shall also apply to contractors with existing contracts which are' extended into option years that commence after 
July 11, 2002. Contracts that commence after May 28, ,2002, but before July 11, 2002, shall be subject to the 
provisions of this chapter only if the solicitati!:lns for stich contracts stated that the chapter would be applicable. 
(Ord. 2002-0040 § 2, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.040 Contractor Jury Service Policy. 

A contractor shall have and adhere to a written policy that provides that its employees shall receive from the 
contractor, on an annual basis, no less than five' days of regular pay for actual jury service. The policy may 
provide that employees deposit any fees received for such jury service with the contractor or that the contractQr 
deduct from the employees' regular pay the fees rec,eived for jury service. (Ord. 2002-0015 § 1 (part), 2002) 
2.203.050 Other Provisions. . 

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. The 
chief administrative officer may, with the advice of county counsel, 'issue interpretations of the provisions of 
this chapter and shall issue written instructio'ns on the implementation and ongoing administration of this 
chapter. Such instructions may provide for the delegation of functions to other county departments. 

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it has 
and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to award of 
the contract. (Ord. 2002-0015§ 1 (part),2002) 

2.203.060 Enforcement and Remedies. 

For a 'contractor's violation of any provision of this 'chapter, the'C'ol:.!nty' department head responsible for 
administering the contract may do one or mora of the:following:" ;,': ;::Ji,:'; :,,' 

• , "i !'\" i: ;,'~ " r:. !<,' . '! i : .::,,) \-: .,; '.~ . .' 

1. Recommend to the board of supervisors the'termination of the'contract; and/or, 

2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002) 

County of Los Angeles Process Improvement Services Master Agreement 



2.203.070. Exceptions. 

Titl'fi2 ADMi~isTRATION: 
Chapter 2~20;3;P~ 9 through 2:20:P"Q!;IO , 

CONTRACTOR EMPLOYEE JURY SERVICE 

EXHIBIT F 

30F3 

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a manner· 
inconsistent with the laws of the United States or California. 

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement 
that expressly so provides. 

C. Small Business. This chapter shall not be applied to any contractor that meets all of the following: 

1. Has ten or fewer employees during the contract period; and, 

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount of the 
contract awarded, are less than $500,000; and, 

3. Is not an affiliate or subsidiary of a business dominant in its field of operation. 

"Dominant in its field of operation" means having more than ten employees and annual gross revenues in the 
preceding twelve months which, if added to the annual amount of the contract awarded, exceed $500,000. 

"Affiliate or subsidiary of a business dominant in it&. field, qf opt;lra~icjn;' rneans a business which is at least 20 
percent owned by a business dominant iri "n:~, fi¢I~:"~f '9peratio,n,;o(,b,y, partners, officers, directors, majority 
stockholders, or their equivalent, of a business", dominant i,n that 'field' cifp'peration. (Ord. 2002-0015 § 1 (part), 
2002) , . ': J 'l 

2.203.090. Severability. 

If any provision of this chapter is found invalid by a'cou'rt of competent jurisdiction, the remaining provisions shall 
remain in full force and effect. (Ord. 2002-0015 § 1 (part)', 2002) 

, " 

, oJ.:', 

;': ~ f:;'~ ~ " .~.~: ". f 
rI ,.': ;.,./ .. 
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. A· ,6.,alij)· tt(Jir:j 

oj i j' 

How does it work? 
A distressed parent who u unable'or 
imwilIl.ng to care for a j,aby can legally, 
corifidemially, and",afdy ,urrender a 
baby. within thr~e days. 01 hour.) ·of . 
birth. 'rhe baby IDll5t be handed to:an 
employee.at a.hospital ot fire 'scation in 

. Los :Angeles CountY. k "long as the 
baby ,boVis no .ign of abuib.or neglect, 
no· name or or>u:.r mtdrm~~l,nis . 

• '., '. "'1 1. ,. i,. " 

/"'luir~; mcm the p.re,;tcbaog., his 
or her lIllOd at a later date arid wan!> the 
.baby bick, scaff Yiill. uie bracelet. to help 
connect i1i<.m to .. cb other. One 
bracclet will be place4.on the baby, aod 
a mat.cbing bned.et will be given (0 the 
parent or othersurrendering adult. 

what if a parent wants 
the baby back? 
l,'ar~t. who ~e their minds can 

begin the proC!'<' of r<4aiming their 
b~by wiihin ~4 days. Th,,!,e parents 
~4';ufd' call th~ Lo. Angeles Count)' 
Dep:.nm~t 6'f chllcL:en arid FamilY. 
Services at 1.liqo-540-4000. 

Can only ~ parent 
bring in the baby? 
No. Whlle in most. cas~ a parent m.n 
bring in the baby, the·La .... allow. omer 
p ",?plc to oring in die baby. it they have 
law!i.)l ctisto dy, 

Does. the parent or surrendering 
adult have to call before 
bringing hi tiie baby? , . 
No. Apar.enr br surrend6rlng adult cait. 

. br~ k a baby'~e; 24'holirs achy, 

.. ' 7·chYS'a ~eck, as.1~ng as tIi¢p;';:citt:o~ .. 
'. .;.d.~deti.ng adul;.,~",;,a""'the ·baby '. 

to",amcb:n1'-who works at the ha'spital. 
dr fIre stacio'n. 
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Does the parenf or surrendering 
adult have ,to tell anything to 
the people t;iking the baby? 
No. :Ho.wever, hospital or. fire scation 
personnel wili ask t!>e surren~eci:ng p;1rty 
to fill out. questiann,ue designed to 
gather impo~taot mediqil h).tory 
infarm.tioD, which i. very uoefuI in 
caring for the baby. Th'e quesclo:nnaire 
indodes a: <tamped .rerum envdope ap'd 
c:Itt. he .. at in at .. lat~rtime. 

What happens to the baby? 
The baby will be'""arnined and' given 
medicai treatmeat. Upon: release' from 
the hospItal. soci.al workers lirunedh.tely 
place the baoy in • ..Fe aod loving. home 
and begin·me.ado~>li:aa process. 

What happens to the pl,lrent 
or slirrei1de~ing -adult? 
Once the.paralt or:.urrendering 
~diIlt surrender.clic baby to hospital 
'or tire station personnel, they may 
lcav~ at aoy tim~. 

'Why is Califorilia doing this? 
The purpose of the Sarely Surrcndod 
Baby lo;wi! to protect babies from 
being abandallc;d, hurt or JPlled by thdr 
parents. You may hav~.bcard lragi" 
stodes 6f. bahies left in dumpsem or· 
public bathroolns. Their parents may 
ha.v~ been. under revere emotio.c.al 
rustress, Th~.D,lothers /Ilay Iiav~ hiddm 
their prcg""",cies, fearful of what Wl?uld 
hlIpp"" if their funilies: found out. 
Be';'u<c th!')' were.afraid and had no 
one or'nowhere to [urn for help, mer 
abandoned theit habies; Abaodaning. 
baby is ilI<;gal aod p.laq<S the ba by in 
extr=e c;lang!'f. Toq often, it'results in 
the baby', death: The Safely. 
Snm:adered Baby Law prcv"ent' "this 
tragedy from ~er happening. again in 
California: . 

~Jt'~~t~~=1!?~;!:t~~ ... 
}~t;lcdet wfth..~ "'tmib~;:!l!\,-q,rDg·ilie'~i:t'P.Ja@ oti;,the l\abmlu~,io/<iuli! PtP.~c!~ somdii$!ili::~ti.a!,.in.$e:eveP-[·the 
;rl1other'·dmn~kh,J:iilita:libQut,ultCn-ci~rihg,&i';:ba:br·aoc!:wllp.~ta!:teclQlfu'~!kioiiri iheii.t;.ciay-p.otit1l! Iillawe<i b:');.fue"· 

~=,=~;;.;::£ii$~Jt~~~7!~;'¢,~ 
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iiconi~';fuhcjO~a? ' "" ':: 
ill paPrdt#"fIrc ';'n dificul!"iw q~d no 
piwLa P,no quie,;, cuidarde •. U:.req6ri:. . 

: . .I;Iaado fillede "'Ir~garlo en fOlJDa 1<i;aI, . ' ' 
, "'ronfi'dehdal y scgur.i.,dentio de'lbS. frc5:dI ... 

172',ho~) del nlu:imil'IllD, El bc:b6 debe SC~ 
~nro;gado ~ un empbdo de, C\lalquler 
hospitll ocuanet de'bombero. del'Condado 
de I.e, Angeles. Si.,mpre qtic dbi:b6no 
'plesent<: ~igt1w' d~ .b'wo 0 neg~gencia;. no' 
sed. netZsa~o su.m1nistrar nombres ni 
infor~ci6h algona, 'Si el padrcfmadrc 
cambia de' opini6n: po'"'r1o[J]lent<: y desca 
recuperar a ,11 Pc,hi!. lo,:tta"ajado ... 
,!tilimoln br=letes para poder Vincularlo" 
ill beI;~ Ilrnr.l un br=1et<: y el 
padrc/iDiltltc 0 clad!lltdJuc 10 cnucgue 
redbir:!. "",br=1ere. igu. 

lO1l1i pasa si el padre/madre 
desell recup'.erllr a su bebe? 
!-os padres 91lC cambi.n de'~pini6n 
puedcn eomen=: eI proccso de ,reel.mar • 
,SIl,lI'dcn'hacido dentib de 10. 14 di;";. 

. d~.bedn llalllar aI . 
uej>;tn;aln~,n[Q de ~ervi.aD.j 

, , ',Solo,ltis padre~pri,ir.in lIe~ar 
ill reci.en nacidQ?, " ' 
No: SI hien en Ia mayorf. de los ca.so~ 
sod l~ p:i~res 105- que llev;i';,.al beb6. la 
I~;p~.m·i~~ 'q~~ i.t~p~~;;;.s l~ h~gan 
!i/!"?ti,<ti. 'fsfl!fl!a legal ' " , 

i.LOs·padres oel aduito que 
entrega a.1 hebe deben lIamar 
antes de IIev!!r !II bebli? . 
No. EI padreimadre ;':adulto puede lIev~ 
.:1. beb~:en eualquiq 'momento, I ... 24 . , 
hor.s del dl~. 10.7 de .. de Ia 'ema,na. 
.,i.e.mpre y c;u!1.ndo ~!'tleguen a 'Il beb~ a un 
empleado del JicJpicd 0 cuariel de 
bomberos, , . 

County of Los Angeles Process Improvement S,erVicss, Ma$terA9r~emej-jt 
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,Es necesario qu·e.el padre/ 
madre 0 adulto dig a algo a las 
per~onas que reC~~!i al b.ebe? ." 

·.No: sini~ba.tgo. eI pc"o~a1.del hosprial 0';' 

·.:u.rirl de.b~mb~ros Ie pcdir.l. a I. personi 
. que ~ntle'gue a.l bc~ que. Uen~ uri . 

cw;stion.do con la fin!lidad de r~cabar 
an<occdenru medlco, impo.rt:uit.e:. qiic 
resultm d& gran utilidad Ean;: eur~.ar bien 
del beb.~. El CI1~.cionarlo 'incluy~ I!Il 'obre 
con eI ",no pas"" paga~<1, pa:r. enviarlo ~~ 
OtrO momento, 

lOUB pa.sara con el be~e? 
El be~:sern =minado y ic brind"arin 
at<:hci61l medica. Cuando Ie den d a1t:i. del 
ho!pital. los trab.jador~ ~d?a1~ 
inm~dl.ram.nt<:· u!lka~.al be~ en Wl 

hogar .cguro donde esla~ bicn:atmdldo. y 
so .eoinemara el proceso de adopd6n. 

,(Iue pas~ra con III padre/mad~e 
o ·adul.o. que emregue al bebe? 
Una vet que..l~ padreS 0 aduitO h.yin 
entr¢gado .1 be¥, aI pelsonal del no.pit!] 0 

Ol.ar~l de bQmbero •• pue&n irse en 
cualquicr'momento. 

,Por ql!e se esla haci'endo esto 
en California? ? 
La flllalidad de I. Ley de 'Eotrcga de Beb.!. 
.in Peligro ,05 prot<:ger • los beb.!. para que. 
no '<;Ul ahandop.do;, last)mado, 0 

m uerlOs por 'us padres. Viced 
probablem'cnre hayaeie';':W;do ·histoti .. 
tnlgitai .obre be~s .band!in~~o. ~n 
. .!,..urero. 0 en bmas pUbIi~ •. L), padres 
.de ""?' beb6s probOhlcmenre hayan e,tldo 
pasan:do por dificuJlnde.s emooonales .' 
.g.:ave;. lis madres pllCden haber bcllb.lio 
so embarazo, por n:mor "1~:qllC pa'sarla .i 
sus f.unili ... se enreramri:-'Ahandoharon a 
5u:s bel;es'porque ti!riIa~ n;i~a~'y ~"renIan 
qadi. a quien, pedir nyud.. ELlljalldolfo 
.de un·ream n.cldo es ilegal Y polle aI bdb~ 
en· una.,ituad'!n de.pcligro cmcnia" Muy 
• menudo <.1 abandana provoca la m~ertc . 
deJ bc:\>l. La. Loyd. Enlrega,de Be~~ .i.D. 
Pelill"o impide que vuelVa • suced", osia 
tragedla en California. 
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CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT 

EXHIBIT H 

1 OF 1 

(Not~: This ce,rtification is to be executed and returned to County with Contractor's executed Purchase Order. Work cannot 
begin on the Purchase Order until County receives this executed document.) 

Contractor Name ----------------------------------
Purchase Order No ___ _ County Master Agreement No. ________ _ 

GENERAL INFORMATION: , 
The Contractor referenced above has entered into a Master Agreement with the County of Los Angeles to provide certain' 
services to the County. The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality 
Agreement. 

t~, • .: ;'I . . r::· ;; 

CONTRACTOR ACKNOWLEDGEMENT: "'r , '::: i 2!, ,": ,"', , 
Contractor understands and agrees that the Contractqr em'ployees; consultantsiJ)~tsourced Vendors and independent 
contractors (Contractor's Staff) that will provide services in tlieabQve referenced'agreement are Contractor's sole 
responsibility. Contractor understands and agrees that Contractor's Staff must rely exclusively upon Contractor for payment of 
salary and any and all other benefits payable by virtue of Contractor's Staffs performance of work under the above-referenced 
Master Agreement. ' , 

Contractor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose 
whatsoever and that Contractor's Staff do not have and will not acquire any rights or benefits of any kind from the County of 
Los Angeles by virtue of my perfonnance of work"under the above-referenced Master Agreement. Contractor understands 
and agrees that Contractor's Staff will not acquire any rights or benefits from the County of Los Angeles pursuant to any 
agreement between any person or entity and the County of Los Angeles. 

CONFIDENTIALITY AGREEMENT: , " 
Contractor and Contractor's Staff may be involved with work pertaining to services provided by the County of Los Angeles and, 
if so, Contractor and Contractor's Staff may have access to confidential data and information pertaining to persons and/or 
entities receiving services from the County. In addition, Contractor and Contractor's Staff may also have access to proprietary 
information supplied by other vendors doing business with the County of Los Angeles. The County has a legal obligation to 
protect all such confidential data and information in its possession, especially data and information concerning health, criminal, 
and welfare recipient records. Contractor and Contractor's Staff understand that if they are involved in County work, the 
County must ensure that Contractor and Contractor's Staff will protect the confidentiality of such data and information. 
Consequently, Contractor must sign this Confidentiality Agreement as a condition of work to be provided by Contractor's Staff 
for the County. 

Contractor and Contractor's Staff hereby ~grees that they vyill not divulge to any, unauthorized perspn any data or information 
obtained while performihg work pursuant to the above-refer~nced Master Agre~tnent between Contractor and the County of 
Los Angeles. Contractor and Contractor's Staff agree to forward all requests for; the r~lease of any data or information 
received to County's Project Manager. " .. ". , ,.' :,';' ,. . . 

" '" 1"1.",." 1 ... 

, • ." • , . t .> ... j. "L~::;""'r \ ·'F"-: ....... ,. '::'.:. "~':':'!;;";';';:;'. i"l '.' . . 

~ontrac~or and C.o~tractor's Staff agree to k~.eplc9.nf(f'?nt!?t:;~'W~,a,!!h,:crimi~a,I,Z.~J:X~e/<~,lf~re recipient recor~s and all data and 
mform;:ltlon pertaining to persons and/or entities recelvmg,sl?~,c;:esfr()m,tlie CountY.;~el3lgn concepts, algonthms, programs, 
formats, documentation, Contractor proprietary information arid all other original mate"iials produced, created, or provided to 
Contractor and Contractor's Staff under the above-referencetl Master Agre'ement:· Contractor and Contractor's Staff agree to 
protect these confidential materials against disclosure to other than Contractor or County employees who have a need to know 
the information. Contractor and Contractor's Staff agree that if proprietary information supplied by other County vendors is 
provided to me during this employment, Contractor and Contractor's Staff shall ke'ep such information confident,al. 

Contractor and Contractor's Staff agree to report any and all violations of this agreement by Contractor and Contractor's Staff 
and/or by any other person of whom Contractor and Contractor's Staff become aware. . 

Contractor and Contractor's Staff acknowledge that violation of this agreement may subject Contractor and Contractor's Staff 
to civil and/or criminal action and that the County of Los Angeles may seek all possible legal redress. 

SIGNATURE: _________________ DATE: I I 

PRINTED NAME: 

POSITION: 

County of Los Angeles Process Improvement Services Master Agreement 

... \' 
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CONTRACTOR'S OBLIGATiONS J:'S 'A~USINESSASS'OCIATE UNDER THE HEALTH, 
INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996 AND THE HEALTH 

INFORMATION TECHNOLOGY FOR ECONOMIC AND, CLINICAL HEALTH ACT (BUSINESS' 
ASSOCIATE AGREEMENT) 

Under this Agreement, Contractor ("Business Associate") provides services ("Services") to County 
("Covered Entity") and Business Associate receives, has access to or creates Protected Health 
Information in order to provide those Services. 

Covered Entity is subject to the Administrative Simplification requirements of the Health Insurance 
Portability and Accountability Act of 1996, Public Law 104-191 ("HIPAA"), and regulations promulgated 
thereunder, including the Standards for Privacy of Individually Identifiable Health Information ("Privacy 
Regulations") and the Health Insurance Reform: Security Standards (''the Security Regulations") at 45 
Code of Federal Regulations (C.F.R.) Parts 160 and 164 (together, the "Privacy and Security 
Regulations"). The Privacy and Security Regulations require Covered Entity to enter into a' contract 
with Business Associate ("Business Associate Agreement") in order to mandate certain protections for 
the privacy and security of Protected Health Information, and those Regulations prohibit the disclosure 
to or use of Protected Health Information by Business Associate if such a contract is not in place. 

Further, pursuant to the Health Inforrriatiorf Technolo'gy for Economic and Clinical Health Act, Public 
Law 111-005 ("HITECH Act"), effective February 17,2010; certain prqvisions of the HIPAA Privacy and 
Security Regulations apply to Business Associates in the same manner as they apply to Covered Entity 
and such provisions must be incorporated ,intothe,Bl,Isiness AssQciate Agreement. 

; .. , '. ! ,':' :,:.' ~'~." .: • i 
,. i,' 

This Business Associate Agreement and the following provisiO,ns are intended to protect the privacy 
and provide for the security of Protected Health Information disclosed to or used by Business Associate 
in compliance with HIPAA's Privacy and Security Regulations and the HITECH Act, as they now exist 
or may hereafter be amended. 

Therefore, the parties agree as follows: 

1.0 DEFINITIONS 

1.1 "Breach" has the same meaning as the term "breach" in 45 C.F.R. § 164.402. 

1.2 "Disclose" and "Disclosure" mean, with respect to Protected Health Information, the release, 
transfer, provision of access to, or divulging in any other manner of Protected Health Information 
outside Business Associate's internal operations or to other than its employees. 

1.3 "Electronic Health Record" has the sa~'e me,aning a$ th-e{term "electronic health record" in the 
HITECH Act, 42 U.S.C. section 17921. Electronic' Health:Recbrd means an electronic record of 
health-related information on an individual tha~ is creat~d, gath!3red, managed, and consulted by 
authorized health care clinicians and staff~ , " " ... 

" 

1.4 "Electronic Media" has the same me~nih9~s the' te~tn "electronic media" in 45 C.F.R. § 
160.103. Electronic Media means (1) Electronic storag's media including memory devices in 
computers (hard drives) and any 'removable/transportable digital memory mediiJm, such as 
magnetic tape or disk, optical disk, or digital memory card; or (2) Transmission media used to 
exchange information already in electronic storage media. 

County of Los Angeles Process Improvement Services Master Agreement, 
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Transmission media include, for example" the internet (wide-open), extranet (using internet 
technology to link a business with,informatjohac:::cessibli1i,only ~o"collaborating parties), leased 
lines, dial-up lines, private networ.ks, ,an~:tii,e physlqal' movement of removable/transportable 
electronic storage media. Certain'transrrtissions, inciudltlQ of paper, via facsimile, and of voice, 
via telephone, are riot considered' to be transmissions via electronic media, because the 
information being exchanged did not exist in electronic form before the transmission. The term 
"Electrqnic Media" draws no distin.ctlon'~~~een 'internaJ 'and external data, at rest (that is, in 
storage) as well as during transmission. 

1.5 "Electronic Protected Health Information" has the' same meaning as the term "electronic 
protected health information" in 45 C.F.R. § 160.103. Electronic Protected Health Information 
means Protected Health Information that is (i) transmitted by electronic media; (ii) maintained in 
electronic media. 

1.6 "Individual" means the person who is the subject of Pro'tected Health Information and shall 
include a person who qualifies as a personal representative in accordance with 45 C.F.R. § 
164.502(g). 

1.7 "Minimum Necessary" refers to the minimum necessary standardin 45 C.F.R. § 162~502 (b) as 
in effect or as amended. 

1.8 "Privacy Rule" means the Standards for Privacy of Individually Identifiable Health Information at 
45 Code of Federal Regulations (C.F.R.) Parts 160 and ,164, also referred to as the Privacy 
Regulations. i'\":;i':':~:' .:', ;,:,: ,,' ',' : ';' ';i;i:~\;,":',:: , ' 

1.9 "Protected Health Information" has;{he ~~ffi~;~eani~:g 'a~ th~':t$ir~ '''protected health information" 
in 45 C.F.R. § 160.103, limited to the information ci"~ated 'or 'received by Business Associate 
from or on behalf of Covered Entity. Prot£;}qt~~ Hs91,tt) l,nfSirmation includes information that (i) 
relates to the past, present or future phY~id~1 ;dr tnenlal 'h,salthpr condition of an Individual; the 
provision of health care to an Individual; or the past; present or 'future payment for the provision 
of health care to an Individual; (ii)identifies the Individual (or for which there is a reasonable 
basis for believing that the information can be used to identify the Individual); and (iii) is received 
by Business Associate from or on behalf of Covered Entity, or is created by Business Associate, 
oris made accessible to Business Associate by Covered Entity. "Protected Health Information" 
includes Electronic Health Information. 

1.10 "Required By Law" means a mandate contained in law that compels an entity to make a Use or 
Disclosure of Protected Health Information and th'at is enforceable in a court of law. Required 
by' law includes, but is not limited to, court orders and court-ordered warrants; subpoenas or 
summons issued by a court, grand jury, a governmental or tribal inspector general, or any 
administrative body authorized to require the production of information; a civil or an authorized 
investigative demand; Medicare conditions of participation with respect to health care providers 
participating in the program; and statutes or regulations that require the production of 
information, including statutes or regulations that require such information if payment is sought 
under a government program providing benefits: 

:- ; 

, " 
, , , i.' 
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1.11 "Security Incident" means the attempted or successful unauthorized access, Use, Disclosure, 
modification, or destruction of, information in, or interference with system operations of, an 
Information System which contains Electronic Protected Health Information. However, Security 
Incident does not include attempts to access an Information System when those attempts are 
not reasonably considered by Business Associate to constitute an actual threat to the 
Information System. 

, ' , 

1.12 "Security Rule" means the Security Standards for the Prot,ection of Electronic J-lealth Information 
also referred to as the Security Regulations at ,45 Code of Federal Regulations (C.F.R.) Part 
160 and 164. " . 

1.13 "Services" has the same meaning as in the bo~y ,of this Agreement. 

1.14 "Unsecured Protected Health ,Information" has the sarrie, meaning as the term "unsecured 
protected health information" in 45 C.F.R. § 164.402. 

1.15 "Use" or "Uses" mean, with respect to Protected Health Information, the sharing: employment, 
application, utilization, examination or analysis of such Information within Business Associate's 
internal operations. 

1.16 Terms used, but not otherwise defined in this Business Associate Agreement shall have the 
same meaning as those terms in the HIPAA Regulations and HITECH Act. 

2.0 OBLIGATIONS OF BUSINESS ASSOCIATE 

2.1 Permitted Uses and Disclosures of Protected Health Information. Business Associate: 

(a) 

(b) 

(c) 

shall Use and Disclose Protected Health Information only as necessary to perform the 
Services, and as provided in Sections 2.4, 2.5, 2.6, 2.7, 2.8, 2.9, 2.10, 4.3 and 5.2 of this 
Agreement; , ' 

.. :.'/ :.;. ,i ;t,~:~:·j~:. 1. ;' ~';~'; ~.: :":)L~~:~::":"if 
. "~: .... " ···::·: .. ·~I·· .. r~ ,,:" r', -j:' (.~ :~:. 

shall Disclose Protected Health lnfCll'mation to"CbVered Entity upori request; 

may, as necessary for the proper man~gem~nt and aoministration of its business or to 
carry out its legal responsibilities:' '" , " " "'.,' ',' , , 

! 

(i) Use Protected Health Information; arid 

(ii) Disclose Protected Health Information if the Disclosure is Required by Law. 

Business Associate shall not Use or DIsclose Protected Health Information' for any other 
purpose or in any manner that would constitute a violation of the Privacy Regulations or the 
HITECH Act if so Used or Disclosed by Covered Entity. 

2.2 Prohibited Uses and Disclosures of Protected Health Information. Business Associate: 

(a) shall not Use or Disclose Protected Health Information for fundraising or 
marketing purposes. 

), . 

County of Los Angeles Process Improvement ~~~ice,s Mr;tster Agreement : 
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(b) 'shall not disclose Protected Health Information to a health plan for payment or health 
,care operations purposes if the Individual has requested this special restriction and has 
paid out of pocket in full for the health care item or service to which the Protected Health 
Information solely relates. 

(c) shall not directly or indirectly receive payment in exchange for Protected Health 
Information, except with the prior written consent of Covered Entity and as permitted by 
the HITECH Act. This prohibition shall not effect payment by Covered Entity to Business 
Associate. Covered Entity shall not provide such written consent except upon express 
approval of the departmental privacy officer and only to the extent permitted by law, 
including HIPM and the HITECH Act. ' 

2.3, Adequate Safeguards for Protected Health Information. Business Associate: 

(a) 

(b) 

shall implement and maintain appropriate safeguards to prevent the Use or Disclosure of 
Protected Health Informatipn'in any ,r:nanner oth~r than as permitted by this Business 
Associate Agreement. Business Associate' agrees' to limit the Use and Disclosure of 
Protected Health Information to the Minimum Necessary in accordance with the Privacy 
Regulation's minimum necessary standard as in effect or as amended. 

as to Electronic Protected Health Information, shall implement and maintain 
administrative, physical, and technical safeguards that reasonably' and appropriately 
protect the confidentiality, integrity, and availability of Electronic Protected Health 
Information; effective February 17, ~01 0, said safeguards shall be in accordance with 45 
C.F.R. Sections 164.308, 164.310, and 164.312, and shall comply with the Security 
Rule's policies and procedure and documentation requirements. 

2.4 Reporting Non-Permitted Use or Disclosure and Security Incidents and Breaches of Unsecured 
Protected Health Information. Business Associate ' 

(a) 

(b) 

(c) 

shall report to Covered Entity each Use or Disclosure of Protected Health Information 
that is made by Business Associate; its employees, representatives, Agents, 
subcontractors, or other parties under Business Associate'S control with access to 
Protected Health Information but which is not specifically permitted by this Business 
Associate Agreement or otherwise, required by law. ' 

shall report to Covered Entity eac;h, Security Inp/c;lent of which Business Associate 
becomes aware.' ,',i"", .. , '"d,,' -: ' 

"l, I, I ; :".: , ; I I. ": \ I 'j ,~i ~l;J:- 'I: .. :.i: 

'. ," ,r,,: , ! 

shall notify Covered Entity of 'e~ch 'Breachby-Susiness Associate, its employees, 
representatives, agents or subcontractors of Unsecured Protected Health Information 
that is known to Business Associate or, by exercisin'g reasonable diligence, would have 
been known to Business Associate. Business Associate shall be deemed to have 
knowledge of a Breach of' Uns~cure,d Protected' Health Information if the Breach is 
known, or by exercising reasonaple diligenc~ would have been known, to any person, 
other than the person committing the Bre~ch, who is an employee, officer, or other agent 
of the Business Associate as detem~ined in accordance with the federal common law of 
agency. 

County of Los Angeles Process Improvement Services Master Agreement 
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2.4.1 Immediate Telephonic Report; . Except' as provided il'l'Section 2.4.3, notification shall be 
made immediately upon discovery of the nOIJ~perrni!:ted Use or Disclosure of Protected 
Hea,lth Information, Security Incident or Breach of Unsecured Protected Health 
Information by telephone call to. (562) !;J40-3335 .. 

2.4.2 Written Report. Except as provided in Section 2.4.3, the initial telephonic notification 
shall be followed by written notification made without unreasonable delay and in no 
event later than three (3) business days from the date of discovery of the 'non-permitted 
Use or Disclosure of Protected Health Information, Security Incident; or Breach by the 
Business Associate to the Chief Privacy Officer at: 

Chief Privacy Officer 
Kenneth Hahn Hall of Administration 

500 West Temple Street 
Suite 525 

Los Angeles, California 90012 
HIPAA@auditor.lacounty.gov 

(213) 974-2166 

(a) The notification required by section 2.4 shall include, to the extent possible, the 
identification of each Individual whose Unsecured Protected Health 

Information has been, or is reasonably 'believed by the Business Associate to 
have been, access~~I"acRyir.eRI ~?e<;J,J,9rJ?ippl.o~ed; and 

, • ,.,~.:. :.; " , ...... i ~. ,'. ,'1...1 ~ • ' •• 1,., ~ t, I .~. 

(b) the notification required :~~ ~~c,!on ,2.4, ~~~W iriblude, to the extent possible, all 
information required, to proyi,de', notification to 'the Individual under 45 C.F.R. 

164.404(c), including: ,',' , . 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

A brief description ,of what happE!ned, including the date of the Breach 
and the date of the discovery of the Breach, if known; 

A description of the types of Unsecured Protected Health Information that 
were involved in the 'Breach (such as whether full name, social security 
number, date of birth, home address, account number, diagnosis, 
disability code, qr othertypes of information were involved); 

, . ; 

Any other details necessary to conduct an assessment of whether there is 
a risk of harm to the Individual; , 

Any steps Bus.iness Associate believes that the Individual could take to 
protect him or herself from potential harm resulting from the breach; 

A brief description of what BusineS1s Associate is doing to investigate the 
Breach, to mitigate harm to thi? lridhtidual, and to protect against any 
further Breaches; 'arid '. ,: ",'0', , • 

,,'~<.' :' .·:t::::.: ''''''}: :.:. .! .C~;· .. -.~, 
The name; ~md contact information ,'. for, the person most knowledge 
regarding the facts andeircumstances 'of the Breach. 
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If Business Associate is not able to provide the information specified in section 2.3.2 (a) 
or (b) at the time of the notification required by section 2.4.2, Business AS!sociate shall 
provide such information promptly thereafter as such information becomes available. 

2.4.3 Request for Delay by Law Enforcement. Business Associate may delay the notification 
required by section 2.4 if a law enforcement offi9ial'states to Business Associate that 
notification would impede a. criminal iQvestigatiori,or'cause damage to national sec,urity. 
If the law enforcement offiCial's statement is Tn writing and specifies the time for which a 
delay is required, Business; Associate, shall delay notification, notice, or posting for the 
time period specified by the official; if:thestatement is made orally, Business Associate 
shall document the statement, including the identity of the official making the statement, 
and delay the notification, notice, or posting temporarily and no longer than 30 days from 
the date of the oral statement, unless a written statement as described in paragraph (a) 
of this section is submitted during that time. 

2.5 Mitigation of Harmful Effect. Business Associate agrees to mitigate, to the extent practicable, 
any harmful effect that is known to Business Associate of a Use or Disclosure of, Protected 
Health I nformation by Business Associate in violation of the requirements of this Business 
Associate Agreement. 

2.6 Breach Notification. Business Associate shall, to the extent Covered Entity determines that 
there has been a Breach of Unsecured Protected Health Information, provide Breach notification 
for each and every Breach of Unsecured Protected Health Information by Business Associate, 
its employees, representatives, agents or subcontractors, in a manner that permits Covered 
Entity to comply with its obligations under Subpart 0, Notification in the Case of Breach of 
Unsecured PHI, of the Privacy and Security Regulations, including: 

(a) 

(b) 

Notifying each Individual whose Unsecl!red Protected Health Information has been, or is 
reasonably believed to hav$ pee~;'~ccess'ed, ,a,cqU)r:ed" Used, or Disclosed as a result of 
such Breach;""" ''', ,d.' ' ' '::'," , 

, : ..... ~.::. i..':". ".,; 'j: .. /i i , •• ~, 

. . i " .' c. .; ~, 1, . . " :i I 
The notification required by parag'r~ph (a) of this ,SeCtidh 2.6 shall include, to the extent 
possible: ' '" :,' , , ' 

(i) 

(ii) 

(iii) 

(iv) , 

(v) 

~"" : 

A brief description 6f wh'at' happened, including the date of the Breach and the 
date of the discovery of the', Breach, if known; , 

A description of the types of Unsecured Protected Health Information that were 
involved in the Breach (such as whether full name, social security number, date 
of birth, home address, account number, diagnosis, disability code, or other types 
of information were involved); 

Any steps the Individual should take to protect him or herself from potential harm 
resulting from the Breach; 

A brief description of what Business Associate is doing to investigate the Breach, 
to mitigate harm to individuals, and to protect against any further Breaches; and 

Contact procedures for Individual(s) to ask questions or learn additionaf 
information, which shall include a toll-free ~elephone number, an e-mail address, 
Web site, or postal,addre~s.;, ,I: ' !,';:, 

.. ;,., 
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(vi) The notification required by paragraph (a) of this section shall be written in plain 
language 

Covered Entity, in its sole discretion, may elect to provide the notification required by this 
Section 2.6, 'and Business Associate shall reimburse Covered Entity any and all costs incurred 
by Covered Entity, including costs of notification, internet posting, or media publication, as a 
result of Business Associate's Breach of Unsecured Protected Health Information. 

2.7 Availabilitv of Internal Practices. Books and Records to Government Agencies. Business 
Associate agrees to' make its internal practices, books and records relating to the Use and 
Disclosure of Protected Health Information available to the Secretary of the federal Department 
of Health and Human Services for purposes of determining Covered Entity's compliance with 
the Privacy and Security Regulations.· Business AssoCi,ate shall immediately notify Covered 
Entity of any requests made by the Secretary and' provide Covered Entity with copies of any 
documents produced in response to such request. " 

2.8 Access to Protected Health Information. Business Associate shall, to the extent Covered Entity 
determines that any Protected Health Information constitutes a "designated record sef' as 
defined by 45 C.F.A. § 164.501, make the Protected Health Information specified by Covered 
Entity available to the Individual(s) identified by Covered Entity as being entitled to access and 
copy that Protected Health Information. Business Associate shall provide such access for 
inspection of that Protected Health Information within two (2) business days after receipt of 
request from Covered Entity. Business Associate shall provide copies of that Protected Health 
Information within five (5) business daysi after receipt of request from Covered Entity. If 
Business Associate maintains an Electronic Health Record, Business Associate shall provide 
such information in electronic format to enabl~ Covered Entity to fulfill its obligations under the 
HITECH Act. ;'" 

2.9 Amendment of Protected Health Information. Business Associate shall, to the extent Covered 
Entity determines that any Protected Health Information constitutes a "designated record sef' as 
defined by 45 C.F.A. § 164.fj01, make any amendments to Protected Health Information that 
are requested by Covered Entity. Business Associate shall make such amendment within ten 
(10) business days after receipt of request from Covered Entity in order for CovereQ Entity to 
meet the requirements under 45 C.F.A. § 164.526. ' 

,! . 

2.10 Accounting of Disclosures. Upon Covered Entity's reque,~t;"ausiness Associate shall provide to 
Covered Entity an accounting of ~~ch."qi?c,osure 6f pHJtected Health Information made by 
Business Associate or its employees, 'agerits; representatives or subcontractors, in order to 
permit Covered Entity to respond to a request t;>y an IndiVidual for an accounting of disclosures 
of Protected Health Information in 'accordance'with 4'5C.FJ~. § 164.528 and/or the HITECH Act 
which requires an Accounting of DisclosU'res 'of Protected Health Information maintained in an 
Electronic Health Record for treatrTi~nt, paYment, and health ca:re operations. 

[Optional, to be used when all Uses and Disclosures permitted in order to perform the Services 
will be for the Covered Entity's payment or health care operations activities: However, Business 
Associate is not required to provide an Accounting of Disclosures that are necessary to perform 
the Services because such Disclosures are for either payment or health care operations 
purposes, or both.] , 
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Any accounting provided by Business Associate under this, Section 2.10 shall include: (a) the 
date of the Disclosure; (b) the name, arid a:ddress if known, of:the entity or person who received 
the Protected Health Information; (c) a i brief description ,of the Protected Health Information 
disclosed; and (d) a brief statement of the pU'rpose of the Disclosure. For each Disclosure that 
could require an accounting under this Section 2.10,' Business Associate shall document the 
information specified in (a) through (d), above, and shall securely maintain the ,information for 
six (6) years from the date of the Disclosure. Business Associate shall provide to Covered 
Entity, within ten (10) business days after receipt of request from Covered Entity, information 

, collected in. accordance with this Section 2.10 to permit Covered Entity to respond to a request 
by an Individual for an accounting of disclosures of Protected Health Information in accordance 
with 45 C.F.R. § 164.528. If Business Associate maintains an Electronic Health Record, 
Business Associate shall provide such information in electronic format to enable Covered Entity 
to fulfill its obligations under the HITECH Act. 

2.11 Indemnification. Business Associate shall indemnify, defend, and hold harmless Covered 
Entity, including its elected and appointed officers, employees, and agents, from and against 
,any and all liability, including but not limited to demands, claims, actions, fees, costs, penalties 
and fines (including regulatory penalties and/or fines), and expenses (including attorney and 
expert witness fees), arising from or connected with Business Associate's acts and/or omissions 
arising from and/or relating to this Business Associate Agreement; Business Associate's 
obligations under this provision~~end~d 'cornplianc~',;'t3.na/or ,enforcement actions and/or 
activities, whether formal or informa.\, of 'Secretary ':01' ~tiEf federal Department of Health and 
Human Services and/or Office for Civil Rights. , " 

': ~', I. ~. '" : . ,;; , ; l : 

3.0 OBLIGATION' OF COVERED ENTITY, 
.; ',., . ;:; ,. 1. >t. 

' .. 
I ,"" 

3.1 Obligation of Covered Entity. Covered ;~~titY shali notify' BusinesS Associate of any current or 
future restrictions or limitations oil the use of Protected Health Information that would affect 
BuSiness AssoCiate's performance of the' Services, and Business Associate' shall thereafter 
restrict or limit its own uses and disclosures' accordingly. 

4.0 TERM AND TERMINATION 

4.1 Term. The term of this Business Associate' Agreement shall be the same as the term of this 
Agreement. Business Associate's obligations under Sections 2.1 (as modified by Section 4.2), 
2.4, 2.5, 2.6, 2.7, 2.8, '2.9,. 2.10, 4.3 and 5.2 shall survive the termination or expiration of this 
Agreement. 

4.2 Termination for Cause. In addition to and notwithstanding the termination provisions set forth in 
this Agreement, upon either party's knowledge of a material breach by the other party, the party 
with knowledge of the other party's breach shall: 

(a) 

(b) 

(c) 

Provide an opportunity for 'the bi'¢aching partY t~.i~u.re the breach or end the violation 
and terminate this Agreeni~rl iftfte ;pr~achin!r,pacty. :do~s ,not cure the breach or end the 
violation within the time spe'eified Qy'the1hbn-breacning 'pa:rty; 

j , I 

Immediately terminate this Agreement if a party has breached a material term of this 
Agreement and cure is not 'possible; or 

If neither termination nor cure is feasible, report the violation to the Secretary of the 
federal Department of Health and Human Services. 
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, ' 

4.3 Disposition of Protected Health Information Upon Termination or Expiration. 

,(a) 

(p) 

Except as provided in parqgraph,(b):of this ~ection"upon termination for any reason or 
expiration of this Agreement; Susiness' Ass0ciqta,: shall return or destroy all Protected 
Health Information received :from,: ,Covered Entity,,: or created or received by Business 
Associate on behalf of Covered Entity. This provision shall apply to Protected Health 
Information that is inthe possession ,of subcontractors, or agents of Business Associate. 
Business Associate shall retain 'no copies of the Protected Health Information. 

In the event that Business Associate determines that returning or destroying the 
Protected Health Information is infeasible, Business Associate shall provide to Covered 
Entity notification of the conditions that make infeasible. If return or destruction is 
infeasible, Business Associate shall extend the protections of this Business Associate 
Agreement to such Protected Health Information and limit further Uses and Disclosures 
of such Protected Health Information to those purposes that make the return or 
destruction infeasible, for so long as Business Associate maintains such Protected 
Health Information. 

5.0 MISCELLANEOUS 

5.1 No Third Party Beneficiaries. Nothing in this Business Associate Agreement shall confer upon 
any person other than the parties and their respective successors or assigns, any rights, 
remedies, obligations, or liabilities whatsoever. 

5.2 Use of Subcontractors and Agents. ausiness Associate shall require each of its agents and 
subcontractors that receive ProtectedH~alt~' inforrnati6ii lfrOm Business Associate, or create 
Protected Health Information fo'r Bu§in;~~~{A~§bdiatei~ brt1

t5eAalfi of Covered Entity, 'to execute a 
" I ~' .: I' " , .... , ".: ,j ,::,(. f ., ," , • 

written agreement obligating the agf3n1' q( ~ubcbntractqr tb Cbmply with all the terms of this 
Business Associate Agreement. '" : 

"" t: 

5.3 Relationship to Services Agreement Prb~iSi6~s. I~ :the:'~vei1t that a provision of this Business 
Associate Agreement is contrary to another proVision of this Agreement, the provision of this 
Business Associate Agreement shall control. Otherwise, this Business Associate Agreement 
shall b,e construed under, and in accordance with, the terms of this Agreement. 

5.4 Regulatory References. A reference in this Business Associate Agreement to a section in the 
Privacy or Security Regulations means the' section as in effect or as amended.' 

5.5 Ihterpretation. Any ambiguity'in this Business Associate Agreement shall be resolved in favor of 
a meaning that permits Covered Entity to comply with the Privacy and Security Regulations. 

5.6 Amendment. The parties agree to take such action as is necessary to amend this Business 
Associate Agreement from time to time as is necessary for Covered Entity to comply with the 
requirements of the Privacy and Security Regulations and other privacy laws governing 
Protected Health Information. 

Effective: 2/17110 ,i,' ',', ,il,! 
. , !": ',1 .... :.~. i .:\';'.'~ 
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