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AGREEMENT NUMBER C- /22748
BETWEEN
THE CITY OF LOS ANGELES
AND
MATRIX CONSULTING GROUP, LTD.

THIS AGREEMENT is made and entered into by and between the City of Los Angeles,
a municipal corporation (hereinafter referred to as the "City"), and Matrix Consulting
Group, a corporation (hereinafter referred to as "Contractor™).

WITNESSETH

WHEREAS, the City authorized funding for a management consultant to assist the City
in functionally transferring its development services functions into one Department as
part of the 2013-14 Adopted Budget; and,

WHEREAS, the City Administrative Officer was authorized by the Mayor and Council to
represent the City in engaging a contractor to provide that analysis; and,

WHEREAS, the services to be performed by the Contractor are of a professional, expert
and technical nature, and are temporary and occasional in character; and

WHEREAS, the Contractor is a pnvate firm specializing in providing Process
Improvement services; and

WHEREAS, the City is relying on the County of Los Angeles’ (County) Process
Improvement Services Management Consultant Master Agreement for this
procurement; and

WHEREAS, the City followed the County’'s process for utilizing the Process
Improvement Services Management Consultant Master Agreement list; and

" WHEREAS, the County's Chief Executive Office initially released a Request for
Proposals on January 15, 2010, and subsequently obtained approval on June 15, 2010
to seek qualified firms to sign a non-exclusive Master Agreement for Process
Improvement Services; and

WHEREAS, the Contractor met the requirements listed in the County’'s Process
Improvement Services Statement of Qualifications, Exhibit G, to be placed on the
Process Improvement Services Management Consultant Master Agreement list; and

WHEREAS, the County’s Master Agreement with the Contractor, Exhibit. H, is
authorized under California Codes, Government Code Section 31000 which authorizes
the Board of Supervisors to contract for special services; and



WHEREAS, the Contractor was selected by the City to provide such services, followihg
a request-for-proposals process; and,

WHEREAS, the Contractor has reviewed the Statement of Work incorporated in this
Agreement, and represents that it has the qualities, expertise, skills, and ability to
perform such work; and,

WHEREAS, the Contractor has demonstrated, to the satisfaction of the City, the
possession of specialized expertise in the necessary subject areas; and,

WHEREAS, due to the need for the Contractor’s services to be provided continuously
on an ongoing basis, the Contractor may have provided services prior to the execution
of this Agreement. To the extent that said services were performed in accordance with
the terms and conditions of this Agreement, those services are hereby ratified; and

NOW THEREFORE, in consideration of the premises and of the covenants,
representations and agreements set forth herein, the parties hereby covenant,
represent and agree as follows:
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101.

ARTICLE 1
INTRODUCTION

Parties to the Agreement

The parties to this Agreement are:

The City of Los Angeles, a municipal corporation, having its principal office at
200 North Spring Street, Los Angeles, California 90012.

Contractor, Matrix Consulting Group, a corporation, having its national
headquarters located at 201 San Antonio Circle, Suite 148, Mountain View,
CA 94040.

102. Representatives of the Parties and Service of Notices

A.

The representatives of the respective parties authorized to administer this
Agreement and to whom formal notices, demands and communications shall
be given are as follows: '

1. The representatives of the City shall be, unless otherwise stated in the
Agreement:

Miguel A. Santana

Office of the City Administrative Officer
200 N. Main Street, Room 1500

Los Angeles, California 90012

Phone Number: (213) 473-7574

2. The Contractor Representatives shall be:

Richard Brady and Gary Goelitz
Matrix Consulting Group, Ltd.

201 San Antonio Circle, Suite 148,
Mountain View, CA 94040

Phone Number: (650) 858-0507

Unless otherwise stated herein, formal notices, demands and
communications required hereunder by either party must be made in writing
and may be effected by personal delivery or by registered or certified mail, or
overnight mail, and shall be deemed communicated as of the date of delivery,
upon receipt during the receiving party's normal business hours, otherwise on
the first business 'days following receipt.



201.

202.

203.

204.

205.

A

If the name or address of the persons designated to receive the notices,
demands or communications, is changed, or additional persons are added to
receive notices, demands or communications, written notice shall be given, in
accord with this section, within five (5) working days of said change.

: ARTICLE Il
TERM, SCHEDULE, AND SERVICES TO BE PROVIDED

Term of the Agreement

The term of this Agreement shall commence upon execution of this Agreement
by all parties hereto and shall terminate three (3) months thereafter, subject to
the termination provisions herein. Performance shall not begin until Contractor
has obtained approval of insurance required herein.

Schedule of Performance

Contractor will perform the services required and will furnish and deliver the
documents and other Deliverables specified in this Agreement in compliance with
the Schedule of Performance detailed in Exhibit A, which is attached hereto and
made a part hereof. Contractor must notify the City promptly if delays, regardless
of cause, begin to put the Schedule of Performance in jeopardy. The parties may,

by mutual consent, adjust the Schedule of Performance. Such consent shall be

documented in writing and signed by the Representatives of the Parties identified
in Section 102, above. The City and the Contractor understand and agree that
the Contractor will present the Final Report to all necessary policy committees as
identified by the City. ' ' '

Time is of the Essence

The City and the Contractor understand and agree that "Time is of the Essence"
in performance of this Agreement, and the Project Schedule, set forth in Exhibit
A, Schedule of Performance.

Purpose of the Agreement

The purpose of this Agreement is to provide the City with assistance in
functionally transferring its development services into a new department, in
accordance with the scope of the request for proposals issued by the City on

~ June 28, 2013.

Services to be provided by Contractor
During the term of this Agreement, Contractor will provide the services,
implement the tasks, and provide the Deliverables identified herein and in the
Statement of Work attached hereto as Exhibit B and made a part hereof.

)



206.

All work, tasks, and Deliverables are subject to City approval, which approval
shall not be unreasonably withheld. Failure to receive approval may result in
withholding compensation for such Deliverable pursuant to Article I,
Compensation and Method of Payment, of this Agreement. This includes the
attendance by the contractor, as necessary, at any meetings with City staff,
elected officials and City Council Committees and City Council meetings.

Notwithstanding any other provision of this Agreement, the Contractor will
perform such other work and deliver such other items as are necessary to
ensure that the Deliverables provided under this Agreement meet the
requirements set forth in this Agreement, including all Exhibits.

In the event that the City requires services in addition to those specified in this
Agreement, the Contractor agrees to provide such services in accordance
with Article VIlI, Changes to the Agreement, of this Agreement. Prior to
performance of additional work, this Agreement will be amended or a Change
Order Notice issued, whichever is appropriate, to include the additional work
and payment therefor.

Notwithstanding any other provisions of this Agreement, approval by the City
of any Deliverable, or any part thereof, shall not relieve Contractor of the
responsibility to meet all of the requirements as set forth in this Agreement.
Contractor will have no claim for additional costs due to correction of its errors
or omissions in said previously approved Deliverables or any other action that
may be necessary to comply with this Agreement, including all Exhibits.

‘Contractor's performance of the work under this Agreement must not interfere
unnecessarily with the operation of any City department.

City Responsibilities

if the City, as a result of its own operations, delays, disrupts, or otherwise
interferes with and materially affects Contractor's performance hereunder or if the
City is unable to approve the Deliverables, or perform its other responsibilities, in
accordance with the agreed upon time schedule, the Schedule of Performance,
set forth in Exhibit A, may be adjusted in accordance with the provisions of Article
VIll, Changes to the Agreement, of this Agreement. Contractor agrees to
cooperate with the City to minimize and if possible to eliminate the impact of any
delays on completion of the Deliverables. Contractor will promptly notify the City
if delays, regardless of the cause, begin to put the schedule in jeopardy.



207. Confractor Personnel

A. Contractor Personnel

1. Key Contractor Personnel to be assigned to this Agreement are identified
in the Key. Contractor Personnel set forth in Exhibit C, which is attached
hereto and made a part hereof. Exhibit C, Key Contractor Personnel will
be available to perform under the terms and conditions of this. Agreement
immediately upon commencement of the term of this Agreement.

2. The City considers the services of the Key Contractor Personnel listed in
Exhibit C essential to Contractor's performance under this Agreement.
Contractor will not reassign any key personnel without the City's prior
written consent. The City will have the right to approve or disapprove the
reassignment of Key Confractor Personnel listed in Exhibit C for any
reason at its sole discretion.

3. In the event individual Key Contractor Personnel listed in Exhibit C are
terminated either by Contractor or the individual, with or without cause, or
if individual Key Contractor Personnel are otherwise unavailable to
perform services for Contractor, Contractor will provide to the City written
notification detailing the circumstances of the unavailability of the
individual Key Contractor Personnel and designating replacement
personnel prior to the effective date of individual Key Contractor Personnel
termination or unavailability date, to the maximum extent feasible, but no
later than three (3) business days after the effective date of the individual
Key Contractor Personnel termination or unavailability.

The City has the right to review and approve or disapprove any personnel
who are designated as Key Contractor Personnel. The City will act
reasonably in exercising its discretion to approve or disapprove any Key
Contractor Personnel. ' ‘

4. Contractor agrees to remove personnel from performing work under this
Agreement if reasonably requested to do so by the City.

ARTICLE 1l
COMPENSATION AND METHOD OF PAYMENT

301. Compensation

A. The total compensation that may be paid to Contractor by the City for
complete and satisfactory performance of services under this Agreement will
not exceed three hundred thousand dollars ($300,000). Of this amount, fifty
one thousand dollars ($51,000) are designated as contingency monies to be
dispersed at the sole discretion of the City pursuant to Section 301(C) below.

9



Of the total amount of compensation included in Section 301(A) above, the
City will pay Contractor for services to be performed, tasks to be
implemented, and Deliverables to be provided as specified in this Agreement
and in Exhibit B, Statement of Work, and satisfactorily performed in
accordance with the terms of this Agreement, ‘an amount not to exceed two
hundred forty nine thousand dollars ($249,000), inclusive of expenses. The
foregoing represents the total compensation to be paid to Contractor for
services to be performed, tasks to be implemented, and Deliverables to be
provided as specified in this Agreement.

-The difference, if any,- between the amounts specified in Sections 301(A) and

301(B) above is designated as contingency monies, to be dispersed at the
sole discretion of the City in accordance with Article VIll, Changes to the
Agreement, of this Agreement. The City will not be liable for payment of
contingency monies unless there is a written Change Order Notice issued by
the City.

Contractor's services are being performed as an independent contractor and
not as an agent or employee of the City. Therefore, Contractor will not be
entitled to any City benefits, including but not limited to vacation, sick leave,
worker's compensation, or pension. ‘

302. Method of Payment

A

Payment will be made in accordance with the Payment Schedule, which is
attached hereto as Exhibit D of this Agreement, and made a part hereof.
Payment will be made within thirty (30) calendar days of receipt and approval
of the Contractor's invoice. Contractor may only invoice the City for an
approved Deliverable. In the event that any Deliverable is not approved, the
City will provide Contractor with detailed comments. addressing the shortfalis
of the Deliverable and will meet with Contractor to discuss the Deliverable.

Any disputes between the City and Contractor regarding approval of the
Deliverables will be resolved in accordance with Article 1X, Disputes, of this
Agreement. '

Contractor will submit invoices to the City in accordance with Exhibit D,
Payment Schedule, of this Agreement. Each invoice must be accompanied by
a statement detailing the services performed, tasks completed and the
Deliverables provided for which payment is requested. The first invoice
submitted must be accompanied by a completed W-9 form.

10



C.

The following information must be included in each invoice submitted by
Contractor to the City:

Date of invoice

Invoice number

Contract number

Description of Services and Deliverables

Amount of invoice in bold

Net amount payable

Certification Statement sighed by Contractor

The approval signature blocks for Jason Killeen and Tyler Munhall /
Office of the City Administrative Officer.

O~NO O WN—~

Invoices must be submitted to:

Office of the City Administrative Officer
Attn: Jason Killeen and Tyler Munhall
200 N. Main Street, Room 1500

Los Angeles, CA 90012

All costs contained herein are inclusive of any applicable State of California
Sales Tax, California Use Taxes or Federal Excise Tax. Such taxes are the
only taxes for which the City will be liable for payment and any such taxes
must be separately identified on the Contractor's invoices. Contractor agrees
to abide by the Board of Equalization's determination for all Sales or Use
Taxes and payment thereof, and will adjust for any overpayment or
underpayment of such taxes to date on the next regularly scheduled invoice
following receipt of the determination. Contractor agrees to assist the City in
preparing and filing any application for a refund of any overpayment of such
taxes.

Notwithstanding any other provision of this Agreement, any changes or
additions hereto that will increase the City's total obligation above the
maximum authorized amount set forth in Section 301(A) of this Agreement
shall be subject to prior approval by the City Administrative Officer, with
approval as to form by the City Attorney. The City will not be obligated to pay
for work performed by Contractor for any such changes made in violation of
this Agreement.

11



401,

: ARTICLE IV
PROJECT ACCEPTANCE AND APPROVAL

Project Acceptance and Approval

Upon satisfactory completion by Contractor of all of the tasks, services, and
Deliverables set forth in this Agreement and Exhibit B, Statement of Work,
any amounts withheld will be paid to the Contractor within forty-five (45)
calendar days after the City's issuance of a written Notice of Final Project
Acceptance or receipt of Contractor's invoice, whichever is later. The Notice
of Final Project Acceptance will be issued by the City in accordance with this
Aricle IV and after Contractor has met the requirements for Project
completion established in Section 401(C) below. The City's review of the
Project's acceptability will include, but is not limited to, reviewing the
Deliverables for completeness and comprehensiveness and assuring that the
Deliverables adequately meet the  City's needs and the requirements as
specified in Exhibit B, Statement of Work, of this Agreement.

Upon completion of the Project, Contractor must provide the City with a
Notice of Project Completion, certifying that:

1. Contractor has completed all work as set forth in this Agreement, including
all Exhibits, related to the completed Project;

2. Contractor has provided Deliverables to the City that meet the
requirements set forth in this Agreement and Exhibit B, Statement of
Work; and

3. Contractor has complied with all of the terms and conditions of this
Agreement applicable to the completed Project.

The City will issue either a Notice of Final Project Acceptance or a Notice of
Project Rejection within fifteen (15) business days after receipt of the
Contractor's Notice of Project Completion. If the City has issued a Notice of
Final Project Acceptance to Contractor, it shall constitute formal acceptance
of all Contractor's tasks, services, and Deliverables related to the completed
Project for which the Final Project Acceptance was provided. If the City
rejects Contractor's Notice of Project Completion, the City will issue within the
same fifteen (15) day period, a Notice of Project Rejection specifying the
reasons for such rejection. The City and Contractor will meet immediately, but
in no event later than ten (10) business days after receipt by Contractor of the
Notice of Project Rejection, to discuss said Notice. Contractor will develop,
and have available at this meeting, a detailed plan identifying the specific
actions to be taken by Contractor to address the issues identified in the
Notice of Project Rejection.

12



402.

501.

If the City and Contractor cannot agree on the resolution of issues necessary
for issuance of the Notice of Final Project Acceptance, such differences shall
be resolved in accordance with Section IX, Disputes, of this Agreement.

City Use of Deliverables

Even if the City determines that a Deliverable, or any part thereof, requires
correction prior to Final Project Acceptance, the City has the absolute right to use
the Deliverable until such time as Contractor can remedy the identified
deficiency.

ARTICLE V
OWNERSHIP

Ownership Rights

Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts (Rev

13/09), it is understood and agreed that the Deliverables are being developed
by Contractor are for the sole and exclusive use of the City, and that the City
will be deemed the sole and exclusive owner of all right, title, and interest
therein, including all copyright and other intellectual property rights relating
thereto, regardless of the state of completion of said Deliverables.

The City has the right to use or not use the Deliverables and to use,
reproduce, re-use, alter, modify, edit, or change the Deliverables as it sees fit
and for any purpose.

Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts
(Rev 3/09), Contractor will execute and provide any documents necessary
for the City to perfect, memorialize, or record the City’s ownership of rights
under this Agreement at no charge to the City.

As part of Contractor's provision of the services hereunder, Contractor may
utilize pre-existing proprietary works of authorship that have not been created
specifically for the City, including without limitation methodologies, templates,
and research, as well as, ideas, concepts, know-how, analytical approaches,
and analytical - processes which have been originated, developed or
purchased by Contractor or by third parties under contract to Contractor that
have not been created specifically for the City (all of the foregoing,
collectively, "Contractor's Information"). For the purposes of this Agreement,
Contractor's Information will remain the sole and exclusive property- of
Contractor.

13



502.

503.

601.

Pursuant to PSC-23 of Exhibit E, Standard Provisions for City Contracts (Rev
3/09), Contractor hereby grants the City a non-exclusive perpetual license to
use Contractor’s Information for any City purposes. Contractor and the City,
including City consultants, shall have the right to use for themselves and
other clients the ideas, concepts, and know-how developed during the
performance of work and tasks under this Agreement and retained in the
unaided memory, provided they do not infringe upon the City's intellectual
property rights as set forth in this Agreement. The City acknowledges that
Contractor provides consulting and services to other clients, and agrees that
nothing hereunder shall be deemed to prevent Contractor from carrying on
such business.

Contractor warrants that the performance of the services by Contractor or its
subcontractors of any tier, pursuant to this Agreement, will not in any manner
constitute an infringement or other violation of any trademark, copyright,
patent and/or frade secret of any third party. .

Contractor's Work Papers

The City shall have the right to examine Contractor's work papers and require’
said work papers to be retained and provided upon request for a period of five (5)
years after the final report is accepted by the City.

Survival of Provisions

The provisions of this Article V shall survive termination of this Agreement.

ARTICLE VI
CONFIDENTIALITY, RESTRICTIONS ON DISCLOSURE,
AND REFERENCE CHECKS

Confidentiality

All documents, records and information provided by the City to Contractor, or
accessed or reviewed by Contractor, during performance of this Agreement
will remain the property of the City and are confidential. Contractor agrees
not to provide these documents and records, nor disclose their content or any
information contained in them, either orally or in writing, to any other person
or ent:ty Contractor agrees that all documents, records or other information
used or reviewed in connection with Contractor's work for the City will be used
only for the purpose of carrying out City business and cannot be used for any
other purpose. Contractor will be responsible for protecting the confidentiality
and maintaining the security of City documents, records and information in its
possession.

14



Contractor will use only the minimum confidential information necessary in
performing services under this Agreement. Contractor will confer with the
City with respect to identification of the minimum necessary information
required.

Contractor will make the confidential information provided by the City to
Contractor, or accessed or reviewed by Contractor during performance of this
Agreement, available to its employees and/or agents only on a need-to-know
basis. Further, Contractor will provide written instructions to all of its
employees and agents with access to the confidential information about the
penalties for its unauthorized use or disclosure.

Contractor will store and process confidential information in an electronic
format in such a way that unauthorized persons cannot retrieve the
information by computer, remote terminal, or other means.

Contractor will not remove documents, records, or information used or
reviewed in connection with Contractor's work for the City from City facilities
without prior approval from the City. Contractor will not use, other than in
direct performance of work required pursuant to the Agreement, or make
notes of confidential information, documents or records provided by the City
that are reviewed during work on this Agreement.

Contractor will not make or retain copies of any such documents, written and
electronic materials, notes, documents, confidential information, records or
other information. With prior written approval from the City, Contractor may
make copies of such documents, written materials, notes, documents,
confidential information or other information, as necessary to perform its
duties under this Agreement.

Contractor will, at the conclusion of this Agreement or at the request of the
City, promptly return any and all written materials, notes, documents, records,
confidential information or other information obtained by Contractor during the
course of work under this Agreement to the City, and all paper and electronic
copies thereof.

Any reports, findings, Deliverables, analyses, studies, notes, information, or
data generated as a result of this Agreement are to be considered
confidential. The Contractor will not make such information available to any
individual, agency or organization except as provided for in this Agreement or
as required by law.

Contractor will document and immediately report to the City any unauthorized

use or disclosure of confidential information of which Contractor becomes
aware. ‘

15



Contractor will require that all its employees, agents and subcontractors who
will, or may, review, be provided, or have access to City data, information,
personnel files, confidential information, documents or records during the
performance of this Agreement, execute a confidentiality agreement that
incorporates the provisions of this Section 601, prior to working under this
Agreement.

602. Survival of Provisions

701,

A.

The provisions of this Article VI shall survive termination of this Agreement.

ARTICLE VII
TERMINATION

Termination for Convenience

The City may terminate this Agreement, or any part hereof, for its
convenience upon giving at least ten (10) calendar days written notice to
Contractor prior to the effective date of such termination, which date shall be
specified in such notice. '

After receipt of a notice of termination and except as otherwise directed by
the City, Contractor will:

1. Stop work under the Agreement on the termination effective date and to
the extent specified in the notice of termination.

2. Deliver to the City, within ten (10) calendar days after termination, any and
all data, reports, other documents, and Deliverables, or portions thereof, if
any, prepared pursuant to this Agreement, but not already delivered.

3. Transfer title to the City (to the extent that title has not already been
transferred) in the manner and at the times and to the extent directed by
the City, the work in process, completed work, and other material
produced as part of or required in respect to performance of this
Agreement.

The amount due Contractor by reason of termination for the City's

convenience will be determined as follows:

1. Contractor will be paid on the basis of work completed as set forth in
Exhibit D, Payment Schedule, of this Agreement aiter City review and
approval of the work, including amounts previously withheld pursuant to
Section 302(B) of this Agreement.

16



2. Contractor will also be compensated by the City on a percentage
completed basis of the applicable Deliverables for work in process, when
appropriate, in compliance with Exhibit D, Payment Schedule, after City
review and approval of the work.

702. Termination for Cause

A.

703.

A.

The City may terminate this Agreement for cause by giving Contractor a
written notice of breach. Contractor will have five (5) calendar days from the
date of the City's notice of breach to cure, or diligently commence to cure
such breach. The City's notice of breach must include a time and location for
the individuals identified in Section 102(A) of this Agreement to meet and
discuss the notice of the breach. Such meeting must be scheduled within five
(5) calendar days of the date of the notice of breach. If Contractor is unable or
unwilling to cure, or diligently commence to cure, such breach, or meet within
the five (5) day timeframe, the City may terminate this Agreement on two (2)
calendar days’ notice.

If this Agreement is terminated for cause, Contractor will comply with Section
701 (B), above. The City will pay for the City accepted Deliverables, including
amounts previously withheld pursuant to Section 302(B) of this Agreement,
less the amount of any damages incurred as a result of Contractor's failure to
perform its responsibilities under this Agreement.

Notices of Suspension or Termination

Suspension

1. City’s Right to Suspend — The performance of work under this Contract
may be suspended by the City, in whole or in part, for convenience, or for
material failure of Contractor to comply with the terms and conditions of
this Contract.

2. Notification of Suspension — Any such suspension will be affected by
delivery to Contractor of a written Notice of Suspension. The Notice shall
set forth the specific conditions of noncompliance and a reasonable period
provided for corrective action, if applicable.

3. Effect of Suspension — Within five (5) working days of Contractor’s receipt
of a written Notice of Suspension, Contractor shall reply in writing setting
forth the corrective action that will be undertaken, if applicable, subject to
approval by the City in writing.

Termination — In the event that this Agreement is terminated, Contractor shall
immediately notify all employees and participants and shall notify in writing all
other parties contracted to perform work on this Project under the terms and
conditions of this Agreement.

17



: ARTICLE Vill
CHANGES TO THE AGREEMENT

801. Change Requests

A.

City Change Requests — During the term of this Agreement, the City will have
the right to request changes to the work within the general scope of work
contemplated by this Agreement and consistent with Exhibit B, Statement of
Work. A "change," as that term is used in this Article VIlIl means adjustments
made within the scope of the Statement of Work, and consistent with Exhibit
B, Statement of Work, including adjustments to Exhibit A, Schedule of
Performance, which do not extend the term of the Agreement or increase the
authorized amount set forth in Section 301(A) of this Agreement. The City will
make a formal written request with respect to each change it desires to make.
Such Change Request must specify the following:

1. Nature of the modification requested, including a brief description of any
new, altered or deleted requirements, a description of the requested work
to be performed, and, to the extent possible, reference to the portions of
this Agreement, including Exhibits, and other documents that will be
affected.

2. Proposed change to the Schedule of Performance, Exhibit A of thls
Agreement, if any.

3. Whether or not the City is willing to alter any other provisions of the
Statement of Work to accommodate the change.

Change Proposal — Within five (5) calendar dayé following Contractor's

receipt of the City's written Change Request, Contractor will prepare and
deliver to the City a written statement that includes the following:

1. Impact that the change would have on existing Project requirements and
characteristics;

2. Total cost of the change;

3. Schedule impact of the change for current and subsequent Deliverables;
4. Impact of the change on suppliers, vendors and subcontractors; |

5. Impact of the change on the Deliverables;

6. Impact of the change on any other part of this Agreement;

7. The period of time for which such statement is valid, but not less than thirty
(30) days; and

8. City contract number and date of contract.
18



C. Method of Agreement to Changes — Upon approval of Contractor's written
request for a proposed change the City will deliver to Contractor a Change
Order Notice specifying the approved change shall be modified accordingly.
Failure to agree on the price of such changes will be treated as a dispute and
subject to the provisions of Article X, Disputes, of this Agreement.

D.. Contractor Change Suggestions — Contractor may suggest to the City that
changes be made to the work within the general scope of the work
contemplated in this Agreement. All such suggested changes must be made
in accordance with the provisions of this Article VIil.

ARTICLE IX
DISPUTES
901. Disputes
A. Both parties will undertake to reach an amicable settlement in cases of

Dispute. If an amicable settlement cannot be reached, or in the event of
default that could result in termination of this Agreement, the City and
Contractor will meet in a good faith attempt to resolve the issues in Dispute.
The meeting shall allow for a detailed presentation of each party's views on
the issues and potential solutions to the Dispute or default. If possible, the
meeting should result in an agreed upon course of action to resolve the
Dispute or default. '

B. Contractor and the City will continue to perform work under the Agreement
during any Dispute.
ARTICLE X
SUCCESSORS AND ASSIGNS
-1001. Contractor's Successors and Assigns

All indemnifications and warranties provided by Contractor pursuant to this
Agreement ‘will be assumed by and binding upon the Contractor's successors
and assigns. '

1002. Survival of Provisions

The provisions of this Article X shall survive termination of this Agreement.
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ARTICLE XI
STANDARD PROVISIONS

1101. Standard Provisions for City Contracts

With the exception of PSC 10, the Contractor will comply with the Standard
Provisions for City Contracts (Rev. 3/09), which are attached hereto as Exhibit E,
and made a part hereof. In the event of a discrepancy between the provisions of

this Agreement and Exhibit E, Standard Provisions for City Contracts (Rev. 3/09),
the provisions of this Agreement shall control.

ARTICLE XlI
RATIFICATION CLAUSE

1201. Ratification Clause

Due to the need for Contractor’s services‘to be provided as expeditiously as
possible, Contractor may have provided services prior to the execution of this
Agreement. To the extent that Contractor's services were performed in

accordance with the terms and conditions of this Agreement, those services are
hereby ratified.

ARTICLE Xl
ENTIRE AGREEMENT

1301. Number of Pages and Attachments

This Agreement is executed in four (4) duplicate originals, each of which is
deemed to be an original. This Agreement includes a total of twenty-two (22)

pages with the signature page and eight (8) Exhibits which constitute the
complete understanding among the parties.

- [Signatures follow]
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IN WITNESS WHEREOF, the City of Los Angeles and the Contractor have caused this
Agreement to be executed by their duly authorized representatives.

For: CITY OF LOS ANGELES

By:

] vé_}c_
Miguel &7 Santara”
City Administrative Officer

Date: 7/ A // 3

APPROVED AS TO FORM:
Michael N. Feuer, City Attorney

By: ( X jﬁ{/d
urel L. Lightnep{
Assistant City ney

Date: g’?’”/i

City Business License Number:

Internal Revenue Service ID Number:

Said Agreement is Number:

For: MATRIX CONSULTING GROUP, LTD.

By: ]
K@ﬁard Brady
fesident

Date: 5-8-1%

ATTESTED:
June Lagmay, City Clerk

X,

7!

.....

0002050531-0001-6

05-0545979

(—/2=7 /3

21



- EXHIBIT A
SCHEDULE OF PERFORMANCE
AGREEMENT NUMBER C-_/ 222746




EXHIBIT A
SCHEDULE OF PERFORMANCE
AGREEMENT NUMBER C- [ 2 274§

- Detailed week-by-week schedule developed 8/9/13
Interviews conducted of key managers and supervisors in the
3 functions to be included in the new department in the weeks of 8/12/13
August 12 and August 19
3 Interviews conducted of internal stakeholders during the weeks 8/12/13
of August 12 and August 19
3 Interviews conducted of external stakeholders during the weeks 8/19/13
of August 19 and August 26
Peer cities survey conducted during the weeks of August 19 :
4 8/19/13
and August 26
1 Profile of organizational units included in the hew department 8/23/13
completed and delivered to City
- FR | Status report No. 1 delivered to the City 8/23/13
Recommendations regarding the reworking or amendment of (
7 the Development Reform Strategic Plan, the BuildLA Request 8/23/113
for Proposals completed and delivered to the City
4 Peer city survey completed and delivered to City 8/30/13
3 Written summary of internal and external stakeholders 9/6/13
.interviews completed and delivered to City _
9 Analysis of related and overlapping functions and processes 9/13/13
completed and delivered to the City
FR | Status Report #2 delivered to the City 9/13/13
Proposed plan of organization and new or consolidated job |
classifications and mission for the new department, and the
516 . ) o 9/13/13
one-time and ongoing costs of consolidation completed and
delivered to the City
FR | Draft report completed and delivered to the City 9/20/13
FR | Final report completed / delivered to the City 10/4/13
ER Present Final Report to the Mayor and Council through the | Dates to be
formal reporting process Determined

The Deliverables from Primary Factors One through Six (Factors One to Six) and
Secondary Factor One (Factor Seven) will be incorporated into the Consultant’s Final
Report (FR).
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EXHIBIT B
STATEMENT OF WORK
AGREEMENT NUMBER C-_ /23 7Y%

The Primary Project Factors below shall be undertaken first and will provide a
foundation for the subsequent, Secondary Project Factor. The Primary and Secondary
Project Factors will be presented to the City in a final report due by Friday, October 4,
2013. Please note that a draft report will be due on Friday, September 20, 2013. Both
reports will include analysis and recommendations including, but not limited to, the

following:

Primary Factors

1.

The Consultant will work with stakeholders, including but not limited to
management and staff of the new Department, policy makers, and the public
to establish the goals, objectives, metrics, and mission of the new
Department. The Consultant will also work with these stakeholders to
establish the desired outcomes of the consolidation itself so that the City may
measure the improvements to its development services system from
consolidation, identify what improvements remain to be implemented after
January 1, 2014, and establish longer-term milestones to fully leverage the
benefits of consolidation.

The City will provide the Consultant documentation on the
departments/functions to be consolidated, workloads, and metrics for existing
development services (i.e. pIannmg plan check, permitting, inspection, etc.)
programs and processes.

The Consuitant, with the assistance of City staff, will analyze the common
functions and processes that require inter-departmental cooperation and
coordination” while paying particular attention to the management and
organization of the work. The Consultant shall graphically depict post-
consolidation recommendations that modify functions and processes through
flow charts. The Consultant will identify processes where the use of
memorandums of agreement between departments will be necessary to
effectuate the consolidation. The Consultant will determine how the existing
management and organization of these functions and processes either
support or detract from the goals, objectives, and mission of the consolidated
department. '

- Priority shall be given to related and overlapplng functions, including but not

limited to the following:

* Building & Safety: - Clearances, Public Counter Services, Condition
Compliance, Development Services Case Management, Plan Check,
Code Enforcement, Inspection, Administration, and Technology.

+ City Planning: Clearances, Public Counter Services, Condition
Compliance, Entitlements and Subdivisions, Administration, Technology,
and Case Management.



EXHIBIT B
STATEMENT OF WORK

*  Public Works, Bureau of Engineering: Land Development Group and Case
Management.

« Fire: Plan Check and Case Management.
» Transportation: Development Services Division and Case Management.

3. The City will select internal and external stakeholder interviewees, including
but not limited to members of City Management, City staff, the development
industry and business community, Neighborhood Councils, homeowners, and
other stakeholder groups. The Consultant will conduct half-day. workshops,
one-hour face-to-face interviews, thirty-minute telephone interviews, and
online surveys of various stakeholders, as directed by the City. The
Consultant will summarize stakeholder feedback, concerns, and
recommendations for improving service- delivery through the consolidation
and provide its interpretation of key issues. raised by the stakeholders. To
ensure that feedback is candid, City staff will not directly participate in the
stakeholder interviews and interview participants will have the option to
remain anonymous. The City will prepare, with the assistance of the
Consultant, questions to be asked of stakeholders in all feedback formats
(interviews, workshops, and the online survey).

Relative to City staff stakeholders, the City will establish working groups of
inter-departmental staff to participate in workshops that will focus on:

» Consolidating and blending common development services and related
functions and processes;

» Consolidating and blending common administrative, financial, personnel,
information technology and related functions and processes;

» Improving customer--service and creating a more business-friendly Los
Angeles; ' ' '

» Developing a common work culture; and,
» ldentifying and resolving personnel issues related to the consolidation.

4. The Consultant will review and assess practices from five to ten other cities,
as determined by the City, that have blended planning, development services,
and permitting functions. The Consultant will also identify whether and how
the other cities addressed the types of strategic changes proposed in the May
29, 2013 joint report on consolidation; this analysis shall include as necessary
any recommended changes to the City’s plan for consolidation based on the
experience and best practices of the other cities.
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5. The Consultant will propose an organizational chart for the consolidated
Department, as well as, document and analyze existing staffing patterns and
resource allocations, including job classifications, management structures,
executive teams, and spans of control against those utilized by other cities. -
The Consultant will determine how these existing patterns and resource
allocations either support or detract from the goals, objectives and mission of
the new consolidated department. The Consultant will provide
recommendations as: appropriate for the creation of new classifications and
consolidations of existing City classifications. Such recommendations shall
include descriptions of duties to be performed and required experience,
education, licenses, and/or certifications.

6. The Consultant will recormmend a name and a mission that best captures the
intent, focus and statutory work program of the new consolidated department,
including but not limited to the critical roles Building and Safety programs play
in ensuring the public’s safety in concert with stakeholder feedback and the
names and missions utilized by other cities.

. Secondary Factor

The Mayor's Development Reform Strategic Plan dated July 20, 2011 and the BuildLA
Request for Proposals did not contemplate that the City would blend its planning,
development services and permitting functions into a single department. In light of the
legislative mandate approved by the Council to consolidate development services (C.F.
13-0046), the Consultant will assess whether any action plans or other provisions need
to be reworked or amended in light of this major organizational change.
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Final Report

Factors to be incorporated into the Consultant’s final report shall include, but not be

limited to:

1.

An executive summary of the project, findings, and recommendations in the
report;

A written summary of the goals, objectives and missions of the consolidation
and the consolidated department. The summary shall include: the critical
factors which will influence the consolidated department, a set of metrics and
measurements identified by stakeholders to assess the outcomes of the
consolidated department, the tools the City will utilize to measure the success
of improvements to its development services system from consolidation, the
improvements to be implemented after January 1, 2014, and the longer-term
milestones to fully leverage the benefits of consolidation;

Recommended changes, deletions, and/or additions to the management and
organization of existing development services (i.e. planning, plan check,
permitting, inspection, etc.) functions to best carry out the goals, objectives
and mission of the new consolidated department, including recommendations
already included in the Joint Report, alternative recommendations to those in
the Joint Report, and any new or additional recommendations. Each
recommendation shall also include an explanation of the performance
improvements that can be expected from making each change, metrics to
measure the change in performance, recommended timelines for
implementation of the changes, and significant challenges to implementing
the change. The recommended changes must ensure minimal or no
disruption to delivery of existing services during the transition and one year
after the consolidated department becomes operational;

Flow charts and other graphical illustrations documentlng the recommended
changes to existing functions and processes;

A written summary and analysis of the recommended changes to existing
staffing patterns and resource allocations to best carry out the goals,
objectives and mission of the consolidated department. Additionally, a
detailed organizational chart and staffing plan shall be provided for the new
department, reflecting any recommended changes to staffing;

A written summary and analysis of the recommendations, as appropriate, for
creation of new ' classifications and consolidations of existing City
classifications. Such.recommendations shall include descriptions of duties to
be performed and required experience, education, licenses, and/or
certifications;
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7. A written éummary and analysis of the recommendations for addressing
staffing and resource needs related to economic upticks and downturns in the
local real estate and development industry;

8. A written summary and analysis of the mission and name for the new
consolidated department;

9. A written summary and analysis identifying the best practices from other cities

~in addressing the types of strategic changes proposed in the May 29, 2013
joint report on consolidation that can be adapted to the City Los Angeles and
other related information--such as how those best practices are integrated
into the final recommendations for the consolidation or how the approach
followed by other cities does not apply to Los Angeles;

10.A written summary and analysis of the recommended amendments to the
Mayor's Development Reform Strategic Plan and the BuildLA technology
platform in light of the consolidation of development services departments
and functions that were not contemplated in the Strategic Plan or BuildLA
platform;

11.A written summary and analysis of the tasks, sub-tasks and timelines
necessary to implement the new consolidated department by January 1,
2014; and, '

12.A fiscél impact analysis, including one-time and ongoing costs for the
consolidation.
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Matrix Consulting Group, Inc. will dedicate expérts to this project who have accumulated detailed
insight into public sector building, planning, and development service operations over the last
several decades. The following is a brief synopsis of Key Contract Personnel who will be dedicated
to this project:

1. Richard Brady, President

2. Gary Goelitz, Vice President (Project Manager)

3. Alan Pennington, Vice President

. 4. Robert Paternoster, Senior Manager
5. Mark Olson, Senior Manager

6. Michael Edmonds, Manager

7. Jocelyn Mathiasen, Manager
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The total compensation will not exceed $300,000 which includes $249,000 in proposed services
and, up to, $51,000 in contingency monies. Payments will be tied to specific deliverables and
due when delivered and accepted. The deadlines and fees are broken down as follows:

R e v D)
Eadline

The City will review deliverables for acceptance before payments are issued in
accordance with Section 302 of the contract.



EXHIBIT E -
STANDARD PROVISIONS FOR CITY CONTRACTS (Rev. 3/09)

AGREEMENT NUMBER C-_/ %Qﬁrfg




STANDARD PROVISIONS FOR CITY CONTRACTS

‘TABLE OF CONTENTS

PSC-1 ~ CONSTRUCTION OF PROVISIONS AND TITLES HEREIN «....cooeoreeeeeenne 1
PSC-2  NUMBER OF ORIGINALS ......cocmmummeemsacesicssesssssssssssesssnssssssssssssessssessossas 1
PSC-3  APPLICABLE LAW, INTERPRETATION 'AND_ENFORCEMENT ................ 1
PSC-4  TIME OF EFFECTIVENESS......... e e 2
PSC-5  INTEGRATED CONTRACT ...ucuursiveeerarivessbemsissmmnssmsssmsessasessesssssssanssssnessoseess 2
PSC-6  AMENDMENT ....correvreerrreeererseenns ORI 2
'PSC-7  EXCUSABLE DELAYS ....covutemcrsmssssssssrsssssssnesssssssssesssnsssssesesses S 2
PSC-8  BREACH.....ccomicrrueersasssssssnesseemessssssssssssesssssassssessesssssnesassassasssssassaessessasees 2
PSC-9  WAIVER oo ian L e e s tb e st b e e e e a 3
PSC10  TERMINATION ...ooreuveereeesesssseessssssssesssssssssssssssssssessasesnsssssessrssssssnsssssessases 3
PSC-11  INDEPENDENT CONTRACTOR .....covmummceiesncssssnesssssssssssssssssssssassasnssans 4
PSC-12  CONTRACTOR'S PERSONNEL w.oorsseoreeesssseessssssesseessssseeesseeesesencessnes 4
PSC-13 PROHIBITION AGAINST ASSIGNMENT OR.DELEGATION.....ocovvrrrrrsnnee 5
PSC-14 resblib e ettt e
PSC-15 CLAIMS FOR LABOR AND MATERIALS e bermeeseesee et ese et eestrmes 5
PSC-16 CURRENT LOS ANGELES.CITY.BUSINESS. TAX REGISTRATION
CERTIFICATE REQUIRED .......cccconneene S 5
PSC-17 RETENTION OF RECORDS, AUDIT AND REPORTS........voosssesrrersssssersees 5
PSC-18  FALSE CLAIMS ACT cvvovrerresrsseeeeeemseeesesesssesssseeseseeeeeeseees eeeteeees oo 6
PSC-19  BONDS....cooeermruersrarsessaersnes R R R SRR AR 6
PSC-20 |INDEMNIFICATION.......... e e 6
'PSC-21  INTELLECTUAL PROPERTY INDEMNIFICATION ....ovvcueeusssmmsreccssssesssseenns 6

STANDARD PROVISIONS
FOR CITY:CONTRACTS (Rev. 3/09) i




TABLE OF CONTENTS (Continuéd)

PSC-22 INTELLECTUAL PROPERTY WARRANTY ...ccoovrverrrenenes et 7

PSC-23  OWNERSHIP AND LICENSE ....occrevmerrssrsssssssssssssssssssssssssssssssasnees 7
PSC-24  INSURANCE ......ooeemmrreesreerernnns e e 8
PSC-25 DISCOUNT TERMS ..ocruummeeererreessrsereeesssmmenns eseememese e se et eeenenee e sree 8
PSC-26 WARRANTY AND RESPONSIBILITY OF CONTRACTOR ......vceovvressnsseeee 8
PSC-27  NON-DISCRIMINATION ...cooovrrrrereomeeesemesseeseseessensseseessesssssesesesseesssemsessseseess 8
PSC-28 EQUAL EMPLOYMENT PRACTICES.o.oooooooessseseesseseesssessseeesoeesneseses 9
PSC-29  AFFIRMATIVE ACTION PROGRAM. .......... s coovevoeemeseseeseeesessessesesseessesasnee 11
PSC-30 CHILD SUPPORT ASSIGNMENT ORDERS......cvveceuseeseseaeeesssseresseseesssseese 15
PSC-31 LIVING WAGE ORDINANCE AND.SERVICE CONTRACTOR

" WORKER RETENTION-ORDINANCE ....oovovivoeoessoooeooeeereossremeeseseemessssseeees 16
PSC-32 AMERICANS WITH DISABILITIES ACT .eencovvvieeeersrereenen R |
PSC-33 CONTRACTOR RESPONSIBILITY ORDINANCE ..ccvvvoveersenseseeeessnnecreenes 18
PSC-34 MINORITY, WOMEN, AND OTHER BUSINESS ENTERPRISE

OUTREACH PROGRANM ......oovooooeooseoosoeoeeeemosmesemsseeseeemsesseesoeeeessssseessesesseres 18

PSC-35 EQUAL BENEFITS ORDINANCE ....o.oveeoreeerseseesenseseesssseessssseeessssenanene 18
PSC-36 SLAVERY DISCLOSURE ORDINANCE ....occoouvrsvrrzmrsnsinsrcssnsrse 19
EXHIBIT 1 - INSURANCE CONTRACTUAL REQUIREMENTS .. ororore. erersenessnais 20

STANDARD PROVISIONS |
FOR CITY CONTRACTS (Rev. 3/09) . . . .. ii.’



STANDARD PROVISIONS FOR CITY CONTRACTS

PSC-1. CONSTRUCTION OF PROVISIONS AND TITLES HEREIN

All titles, subtitles, or headings in this Contract have been mserted for convenience, and
shall not be deemed to affect the meaning or construction of any of the terms or
provisions hereof. The language of this Contract shall be construed according to its fair
meaning and not strictly for or against the CITY or CONTRACTOR. The word
"CONTRACTOR" herein in this Contract includes the party or parties identified in the
Contract.  The singular shall include the plural; if there is more than one
CONTRACTOR herein, unless expressly. stated otherwise, their obligations and
liabilities hereunder shall be joint and several. Use of the feminine, masculine, or neuter
genders shall be deemed to include the genders not used.

PSC-2. NUMBER OF ORIGINALS

The number of original teth of this Contract shall be equal to the number of the parties
hereto, one text being retained by each party. At the CITY’S option, one or more
additional original texts of this Contract may also be retained by the City.

PSC-3. APPLICABLE LAW, INTERPRETATION. AND. ENFORCEMENT

Each party's performance hereunder shall comply with all applicable laws of the United
States of America, the State of Cahforma;;and the CITY, -including but not limited to,
laws regarding health and safety, labor ar “"employment wage and hours and licensing
laws which affect employees. This;Contragt shall be enforced and interpreted under the
laws of the State of Cahforma without regard - to conflict of law principles.
CONTRACTOR shall comply with new, amended,- or revised laws, regulations, and/or

procedures that apply to the performance of this Contract.

In any action arising out of this Contract CONTRACTOR consents to personal
jurisdiction, and agrees to bring all such actlons excluswely in state or federal courts
located in Los Angeles County, California.

If any part, term or provision of this Contract is held void, illegal, unenforceable, or in
conflict with any law of a federal, state or local government having jurisdiction over this
Contract, the validity of the remaining parts, terms or provisions of the Contract shall not
be affected thereby.

STANDARD PROVISIONS - Sy
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PSC-4. TIME OF EFFECTIVENESS

Unless otherwise provided, this Contract shall take effect when all of the following
events have occurred:

A This Contract has been signed on behalf of CONTRACTOR by the person
or persons authorized to bind CONTRACTOR hereto;

B. This Contract has been approved by the City Council or by the board,
officer or employee authorrzed to grve such approval

C. The Office of the Clty Attorney has lndrcated in writing its approval of this
Contract as to form; and . ,

D. This Contract has beeri srgned on behalf of the CITY by the person
designated by the City Council, or by the board, officer or employee
authorized to enter into this Contract.

PSC-5. INTEGRATED CONTRACT

This Contract sets forth all of the rights and duties of the parties with respect to the
subject matter hereof, and replaces any and all previous Contracts or understandings,
whether written or oral, relating thereto. This Contract may be amended only as
provided for in paragraph PSC-6 hereof..

PSC-6. AMENDMENT

All amendments to this Contract shall be in writing and signed and approved pursuant to
the provisions of PSC-4.

PSC7. EXCUSABLEDELAYS' . " ' %

TR
'I ..»r “"

In the event that performance on, the part of any party hereto is delayed or suspended
as a result of circumstances beyond the reasonable’ control ‘and without the fault and
negligence of said party, none of the parties shall incur any liability to the other parties
as a result of such delay or suspension. . Circumstances deemed to be beyond the
control of the parties hereunder include, but are not limited to, acts of God or of the
public enemy; insurrection; acts of the Federal Government or any unit of State or Local
Government in either sovereign or confractual capacity; fires; floods; earthquakes;
epidemics; quarantine restrictions; strikes; freight embargoes or delays in
transportation, to the extent that they are not caused by the party's wiliful or negligent
acts or omissions, and to the extent that-they are beyond the party's reasonable control.

PSC-8. BREACH

Except for excusable delays as described in PSC-7, if any party fails to perform, in
whole or in part, any promise, covenant, or agreement set forth herein, or should any
representation made by it be untrue, any aggrieved party may avail itself of all rights
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and remedies, at law or equnty, |n the courts of Iaw Sald rights and remedies are
cumulative of those provided for herein except that in'no event shall any party recover
more than once, suffer a penalty or forfeiture, or be unjustly compensated.

PSC-9.  WAIVER

A waiver of a default of any part, term or provision of this Contract shall not be
construed as a waiver of any succeeding default or as a waiver of the part, term or
provision itself. A party’'s performance after the other party’s default shall not be
consfrued as a waiver of that default.

- PSC-10. TERMINATION
A. TERMINATION FOR CONVENIENCE

The CITY may terminate this Contract for the CITY’S convenience at any time by
giving CONTRACTOR thirty days written notice thereof. Upon receipt of said
notice, CONTRACTOR shall lmmedlately take action not to incur any additional
obhgatlons cost or expenses, except as may be reasonably necessary fo
terminate its activities. The CITY shall. pay CONTRACTOR its reasonable and
allowable costs through the: effective ‘date of termination and those reasonable
and necessary costs incurred. by ;/CONTRACTOR to affect such termination.
Thereafter, CONTRACTOR shall have no further claims against the CITY under
this Contract. All finished and unfinished documents and materials procured for
or produced under this Contract, including all intellectual property rights thereto,
shall become CITY property upon the date of such termination. CONTRACTOR
agrees to execute any documents necessary for the CITY tfo perfect,
memorialize, or record the CITY S ownership of rights provided herein.

B. TERMINATION FOR BREACH OF CONTRACT

1. Except for excusable delays as provided in PSC-7, if
CONTRACTOR fails to perform any of the provisions of this
Contract or so fails to make progress as to -endanger timely
performance of this Contract, the CITY may give CONTRACTOR
written notice- of such default. 1f CONTRACTOR does not cure
such default-or provide:a plani {6 cure such default which is
acceptable to:the CITY-Within the:tinie permitted by the CITY, then
the CITY may! teminate this* ‘Contract due to CONTRACTOR’S
breach of this Contract

2. If a federal or state proceedlng for rehef of debtors is undertaken by
or against CONTRACTOR, or if CONTRACTOR makes an
assignment for the: benefit of creditors, then the CITY may
immediately terminate this Contract.

3. If CONTRACTOR engages in any dishonest conduct related to the
performance or administration. of this Contract or violates the
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CITY’S Iobbylng pohctes then the CITY may immediately terminate
this Contract ) )

RS et el L. 0

4, In the event the CITY termInates “this’ Contract as prov1ded in this
section, the CITY- may procure, upon such terms and in such
manner as the CITY may deem approprlate services similar in
scope and’ leveI of ‘effort to ‘those so terminated, and
CONTRACTOR shall ‘be liable to the CITY for all of its costs and
damages, including, but not limited, any excess costs for such
services.

5. All finished or unfinished documents and materials produced or
procured under- this Contract, including all intellectual property
rights thereto, shall become CITY property upon date of such
termination. CONTRACTOR agrees to execute any documents
necessary for the CITY to perfect, memorialize, or record the
CITY’S ownership of rights provided herein.

6. If, after notice of termination of this Contract under the provisions of
this section, it is determined for any reason that CONTRACTOR
was not in default under the provisions of this section; or that the
default was excusable. under-the.térms of this Contract, the rights
and obligations of ‘the, parties shall be the same as if the notice of
termination had been Issued pursuant to PSC 10(A) Termination for
Convenlence ‘ ,

7. The rights and remedles of the CITY prowded in this section shall
not be exclusiveand are’ in addition to any other rights and
remedies. provided by law or under this Contract.

PSC-1 1 INDEPENDENT CONTRACTOR

- CONTRACTOR is acting hereunder as an independent contractor and not as an agent -
or employee of the CITY. CONTRACTOR shall not represent or otherwise hold out
itself or any of its directors, officers, partners, employees, or agents to be an agent or
employee of the CITY.

PSC-12. CONTRACTOR’S PERSONNEL

Unless otherwise provided or approved by the CITY, CONTRACTOR shall use its own
employees to perform the services described in this Contract. The CITY shall have the
right to review and approve any personnel who are assigned to work under this
Contract. CONTRACTOR agrees to remove personneI from performing work under this
Contract if requested to do so by the CITY. . ¢ -

CONTRACTOR shall not use subcontractors, to aSSIst In performance of this Contract
without the prior written approval of the CITY. If the CITY permits the use of
subcontractors, CONTRACTOR shaII remaln responstble for performing all aspects of
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this Contract. The CITY has the right to approve CONTRACTOR'’S subcontractors, and
_ the CITY reserves the right to request replacement of subcontractors. The CITY does
not have any obligation to pay CONTRACTOR’S subcontractors, and nothrng herein
creates any privity between the CITY and the subcontractors.

PSC-13 PROHIBITION AGAINST ASSIGNMENT OR DELEGATION

CONTRACTOR may not, unless |t has ﬁrst obtarned the wrltten permission of the CITY:

A. Assign or otherwise aIrenate any of rts rrghts under this Contract, including
the right to payment: Or .

B. Delegate, subcontract or: otherwrse transfer any of its dutres under this
Contract. ;

PSC-14. PERMITS

CONTRACTOR and its directors, officers, partners, agents, employees, and
subcontractors, to the extent allowed hereunder, 'shall obtain and maintain all licenses,
permits, certifications and other documents necessary for CONTRACTOR'S
performance hereunder and shall pay any fees required thereforr CONTRACTOR
certifies to immediately notify the CITY of any suspension, termination, lapses, non-
renewals, or restrictions of licenses, permits, certificates, or other documents.

PSC-15. CLAIMS FOR LABOR AND MATERIALS

CONTRACTOR shall promptly pay when due all amounts payable for labor and
materials furnished in the performance of this Contract so as to prevent any lien or other
claim under any provision of law from arrsrng against any CITY property (including
reports, documents, and other tangible or . mtangrble matter produced by
CONTRACTOR hereunder), against CONTRACTOR!S ;fights to payments hereunder,
or against the CITY, and shall pay &l amounts due ander the Unemployment Insurance
Act with respect to such labor.

PSC-16. CURRENT LOS ANGELESCITY BUSINESS TAX REGISTRATION
- CERTIFICATE REQUIRED

If applicable, CONTRACTOR represents that it has obtained and presently holds the
Business Tax Registration Certificate(s) required by the CITY'S Business Tax
Ordinance, Section 21.00 et seq. of the Los Angeies Municipal Code. For the term
covered by this Contract, CONTRACTOR shall maintain, or obtain as necessary, all
such Certificates required of it under the Business Tax Ordinance, and shall not allow
any such Certificate to be revoked or suspended.

PSC-17. RETENTION OF RECORDS, AUDIT AND REPORTS ’

CONTRACTOR shall maintain all records, including records of financial transactions,
pertaining to the performance of this Contract, in their original form, in accordance with
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requirements prescribed by the CITY These records shall be retained for a period of
no less than three years following final payment made by the CITY hereunder or the
expiration date of this Contract, whichever occurs last. Said records shall be subject to
examination and audit by authorized CITY personnel or by the CITY’S representative at
any time during the term of this Contract or within the three years following final
payment made by the CITY hereunder or the explratlon date of this Contract, whichever
occurs last. CONTRACTOR shall provide any reports requested by the CITY regarding
performance of this Contract. Any subcontract entered into by CONTRACTOR, to the
extent allowed hereunder, shall include a like provision for work to be performed under
th:s Contract.

PSC-18. FALSE CLAIMS ACT

CONTRACTOR acknowledges that it is aware of liabilities resulting from submitting a
false claim for payment by the CITY under the False Claims Act (Cal. Gov. Code §§
12650 et seq.), including treble damages costs of Iegal actlons to recover payments,
and civil penalties of up to $10,000 per false claim. '

PSC-19. BONDS
All bonds which may be required here’uhdef shall- conform to CITY requirements
established by Charter, ordinance or policy, and shall be filed with the Office of the City

Administrative Officer,.Risk Management for its review and acceptance in accordance
with Sections 11.47 through 11.56 of the Los Angeles Administrative Code.

PSC-20. INDEMNIFICATION

Except for the active negligence or willful misconduct of the CITY, or any of its Boards,
Officers, Agents, Employees, Assigns and Successors in Interestt, CONTRACTOR
undertakes and agrees to defend, indemnify and hold harmless the CITY and any of its
Boards, Officers, Agents, Employees, Assigns, and Successors in Interest from and
against all suits and causes of action, claims, losses, demands and expenses,
including, but not limited to, attorney's fees (both in house and outside counsel) and
cost of litigation (including all actual litigation costs incurred by the CITY, including but
not limited to, costs of experts and consultants),: damages or liability of any nature
whatsoever, for death or injury to; any. person, including:CONTRACTOR'S employees
and agents or damage or destruction:of:any..property of either party hereto or of third
parties, arising in any manner.by: reason:.of the negligent acts, errors, omissions or
willful misconduct incident to the performance of this Contract by CONTRACTOR or its
subcontractors of any tier. Rights and remedies available to the CITY under this
provision are cumulative of those provided for elsewhere in this Contract and those
allowed under the laws of the United States, the State of California, and the CITY. The
provisions of PSC-20 shall survive éxpiration or termination of this Contract.

PSC-21. INTELLECTUAL PROPERTY INDEMNIFICATION

CONTRACTOR, at its own expense, undertakes and agrees to defend, indemnify, and
- hold harmless the CITY, and any of its Boards, Officers, Agents, Employees, Assigns,
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and Successors in Interest from and agamst “all” sunts and ‘causes of action, claims,

losses, demands and expenses, rncludmg, ‘but not* hmrted to, attorney's fees (both in.
house and outside counsel) and cost of litigation (mcludmg all actual litigation costs
incurred by the CITY, including but not limited- to, costs of experts and consultants),

damages or liability of any nature’ whatsoever arlsrng ‘out of the infringement, actual or
alleged, direct or contributory, of any intellectual property rights, including, without
limitation, patent, copyright, trademark, trade secret, right of publicity and proprietary
information right (1) on or in any.design, medium, matter, article, process, method,

application, equipment, device, instrumentation, software, hardware, or firmware used
by CONTRACTOR, or its subcontractors of any tier, in performing the work under this
Contract; or (2) as a result of the CITY’S actual or intended use of any Work Product
furnished by CONTRACTOR, or its 'subcontractors of any tier, under the Agreement.
Rights and remedies available to the CITY under this provision are cumulative of those
provided for elsewhere in this Contract and those allowed under the laws of the United
States, the State of California, and the CITY. The provisions of PSC-21 shall survive
expiration or termination of this Contract.

PSC-22. INTELLECTUAL PROPERTY WARRANTY

CONTRACTOR represents and warrants that its performance of all obligations under
this Contract does not infringe in any way' durectly or. contrrbutonly, upon any third
party's intellectual property rrghtssln,c ; withiod lImrtatlon patents, copyrights,
trademarks, trade secrets, rights of pubhcrty and proprretary rnformatlon

PSC-23. OWNERSHIP AND LICENSE"

Unless otherwise provided for- hereln faA,;Work Products originated and prepared by
CONTRACTOR or its subcontractors of any tier under this Contract shall be and remain
the exclusive property of the CITY for its use in any manner it deems appropriate. Work
Products are all works, tangible or not, created under this Contract including, without
limitation, documents, material, data, reports, manuals, specifications, artwork,
drawings, sketches, computer programs and- databases, schematics, photographs,
video and audiovisual recordings, sound recordings, marks, logos, graphic designs,
notes, ‘websites, domain names, inventions, processes, formulas matters and
combinations thereof, and all forms of intellectual property. CONTRACTOR hereby
assigns, and agrees to assign, all goodwill, copyright, trademark, patent, trade secret
and all other intellectual property rights worldwide in any Work Products originated and
prepared by CONTRACTOR under this Contract. CONTRACTOR further agrees to
execute any documents necessary for the CITY to perfect, memorlahze or record the
CITY’S ownership of rights provided hereln

For all Work Products delivered:; to. the CITY that:! are not orrglnated or prepared by
CONTRACTOR or its subcontrac:tors ofudny; trerrunder ithis: Contract, CONTRACTOR
hereby grants a non-exclusive perpetual Ircense to use such Work Products for any
CITY purposes.
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CONTRACTOR shall ‘not provide or disclose any Work Product to any third party
without prior written consent of the CITY.

Any subcontract entered into by CONTRACTOR relating to this Contract, to the extent
allowed hereunder, shall include a like provision for work to be performed under this
Contract to contractually bind or ptherwise: oblige: its subcontractors performing work
under this Contract such that: the: CITY!S: ;,ownership.rand: license rights of all Work
Products are preserved and protected'asiintended herein. : Failure of CONTRACTOR to
comply with this requirement or to obtain the compliance of its subcontractors with such
obligations shall subject CONTRACTOR to the impOéltion of any and all sanctions
allowed by law, including but not I|m;ted to termination of CONTRACTOR S contract
with the CITY.

PSC-24. INSURANCE

During the term of this Contract and without limiting CONTRACTOR'S indemnification
of the CITY, CONTRACTOR shall provide and maintain at its own expense a program
of insurance having the coverages and limits customarily carried and actually arranged
by CONTRACTOR, but not less than the amounts and types listed on the Required
Insurance and Minimum Limits sheet (Form General 146 in Exhibit 1 hereto), covering
its operations hereunder. Such insurance shall conform to CITY requirements
established by Charter, ordinance or policy, shall comply with the Insurance Contractual
Requirements (Form General 133 in Exhibit 1 hereto) and shall otherwise be in a form
acceptable to the Office of the City Administrative Officer, Risk Management.
CONTRACTOR shall comply with all Insurance Contractual Requirements shown on
Exhibit 1 hereto. Exhibit 1 is hereby |ncorporated by reference and made a part of this
Contract. L s :

PSC-25 DISCOUNT TERMS

CONTRACTOR agrees to offer the,CITY'.émyVd‘isco‘un't:ter,rh,e that are offered to its best
customers for the goods and services: to be provided hereunder and apply such
discount to payments made under this Contract which meet the discount terms.

PSC-26. WARRANTY AND RESPONSIBILITY OF CONTRACTOR

CONTRACTOR warrants that the work performed hereunder shall be completed in a
manner consistent with professional standards practiced among those firms within
CONTRACTOR’S profession, doing the same or: similar work under the same or similar
circumstances.

PSC-27. NON-DISCRIMINATION

Unless otherwise exempt, this Contract is subject to the non-discrimination provisions in
Sections 10.8 through 10.8.2 of the Los Angeles Administrative Code, as amended from
time to time. The CONTRACTOR shall comply with the applicable non-discrimination
and affirmative action provisions of the laws. of the United States of America, the State
of California, and the CITY. In performmg thls Contract CONTRACTOR shall not
STANDARD PROVISIONS L )
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discriminate in its employment practices against any employee or applicant for
employment because of such person's race, religion, national origin, ancestry, sex,
sexual orientation, age, disability, domestic partner status, marital status or medical
condition. Any subcontract entered info by CONTRACTOR, to the extent allowed
hereunder, shall include a like provision for work to be performed under this Contract..

Failure of CONTRACTOR to comply with this requirement or to obtain the compliance
of its subcontractors with such obligations shall subject CONTRACTOR to the
imposition of any and all sanctions allowed by law, including but not limited to
termination of CONTRACTOR S contract with the CITY. :

PSC-28. EQUAL EMPLOYMENT PRACTlCES o

Unless otherwise exempt, this Contract is subject to: the equal employment practices
provisions in Section 10.8.3 of the Los'Angeles Administrative Code, as amended from
time to time.

A During the performance of -this Contract, CONTRACTOR agrees and
represents that it will provide equal employment practices and
CONTRACTOR and each subcontractor hereunder will ensure that in his
or her employment practices persons are employed and employees are
treated equally and without regard to or because of race, religion,
ancestry, national origin, sex, sexual, orientation, age, disability, marital
status or medical COndlthl"I

1. This provision applles to work or service performed or materials
manufactured or assembled in the United States.

2. Nothing in this section shall require or prohibit the establishment of
new classifications of employees in any given craft, work or service
category.

3. CONTRACTOR agrees to post a.copy of Paragraph A hereof in
conspicuous places at its place of business avallable to employees
and apphcants‘for emplement i ' . ;{;-;-,:

B. CONTRACTOR thl in aH sohmtatlons or adverttsements for employees
placed by or on behalf of CONTRACTOR, state that all qualified
applicants will receive consideration for .employment without regard to
their race, religion, ancestry;: national-origin, sex, sexual orientation, age,
disability, marital status or medical condition.

C. As part of the CITY’S supplier registration process, and/or at the request
of the awarding authority, or the Board of Public Works, Office of Contract
Compliance, CONTRACTOR shall certify in the specifi ed format that he or
she has not discriminated in the performance of CITY contracts against
any employee or applicant for employment on the basis or because of
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race, religion, natlonal “grigin, . ancestry, sex sexual orientation, age,
disability, marital status or medlcal condltlon ;

D. CONTRACTOR shall permlt access to and may be required to provide
certified copies of all of his or her records pertaining to employment and to
employment practices by the awarding authority or the Office of Contract
Compliance for the purpose of investigation to ascertain compliance with
the Equal Employment Practices provisions of CITY contracts. On their or
either of their request CONTRACTOR shaH prOVIde evidence that he or
she has or will comply therewith.

E. The failure of any CONTRACTOR to comply with the Equal Employment
Practices provisions of this Contract may be deemed to be a material
breach of CITY contracts. Such failure shall only be established upon a
finding to that effect by the awarding authority, on the basis of its own
investigation or that of the Board of Public Works, Office of Contract
Compliance. No such finding shall be made or penalties assessed except
upon a full and fair hearing after notice and an opportunity to be heard has
been given to CONTRACTOR

F. Upon a finding duly made that CONTRACTOR has failed to comply with
the Equal Employment: Practices- proyijsions of a CITY contract, the
contract may be forthwith-canceled, terminated or suspended, in whole or
in part, by the awardlng authority, and all monies due or to become due
hereunder may be forwarded to and retained by the CITY. In addition
thereto, such failure to comply may bé the basis for a determination by the
awarding authority or the Board of Public Works that the CONTRACTOR
is an irresponsible bidder or proposer pursuant to the provisions of Section
371 of the Charter of the City of Los Angeles. In the event of such a
determination, CONTRACTOR shall be disqualified from being awarded a
contract with the CITY for a period of two years, or unti CONTRACTOR
shall establish and carry out a program in conformance WIth the provisions
hereof.

G. Notwithstanding any other provision of this Contract, the CITY shall have
any and all other remedies at law or in equity for any breach hereof.

H. Intentionally blank.

I Nothing contained in th|s Contract shall be construed in any manner so as

to require or permit any act Wthh is prohablted by law.
‘,. ‘t'j l . . ..‘

J. At the time a suppher reglsters to do bus ness with the CITY, or when an
individual bid or proposal-is: submitted;, CONTRACTOR shall agree to
adhere to the Equal. Employment Practlces spectt’ed herein during the
performance or conduct of CITY Contracts.

1
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Equal Employment Practices shall, without limitation as to the subject or
nature of employment acthtty be concerned with such employment
practices as:

1. Hiring practtces

2. Apprentlcesh|ps where such approved programs are functioning,
and other on-the—Job tralnlng for non~apprent|ceable occupations;

3. Training and promotlonal opportunltles and
4. . Reasonable accommodat|ons for persons with disabilities.

Any subcontract entered into by CONTRACTOR, to the extent allowed
hereunder, shall include a like provision for work to be performed under
this Contract. Failure of CONTRACTOR to comply with this requirement
or to obtain the compliance of its subcontractors with all such obligations
shall subject CONTRACTOR to the imposition of any and all sanctions
allowed by law, including but not limited to termination of the
CONTRACTOR’S Contract with the CITY.

PSC-29. AFFIRMATIVE ACTION PROGRAM

Unless otherwise exempt, this Contract is subject to the affirmative action program
provisions in Section 10.8.4 of the Los Angeles Admmlstratlve Code, as amended from

time to time.

A

41-’.\""
3

During the performance of a CITY contract CONTRACTOR certifies and
represents that CONTRACTQR and each ‘subcontractor hereunder will
adhere to an affirmative’ action. program to erisure that in its employment

- practices, persons are employed and employees are treated equally and

without regard to or because of race, religion, ancestry, national origin,
sex, sexual orientation, age, disability, marital status or medical condition.

1. This provision applies to work or services performed or materials
manufactured or assembled in the United States.

2, Nothing in this sectlon shall“req:uire or prohibit the establishment of
new ctassrﬁcatlons of employees in any given craft, work or service
category. :

3. CONTRACTOR shall post a copy of Paragraph A hereof in
conspicuous places at its place of business available to employees
~and applicants for employment.

CONTRACTOR will, in all sohcntatlons or ;advertisements for employees
placed by or on behalf of CONTRACTOR state that all qualified
applicants will recexve consrderatlon for employment without regard to
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their race, religion, ancestry, national origin, sex, sexual orientation, age,
disability, marital status or medical condition.

C. As part of the CITY’S supplier registration process, and/or at the request
of the awarding authority or the Office of Contract Compliance,
CONTRACTOR shall certify on an electronic or hard copy form to be
supplied, that CONTRACTOR has not discriminated in the performance of
CITY contracts against any employee or applicant for employment on the
basis or because of race, religion, ancestry, national origin, sex, sexual
orientation, age, disability,, marital status or medical condition.

D. CONTRACTOR shall permit access to and may be required to provide
certified copies of all of its records pertaining. to employment and to its
employment practices by thé awarding authority or the Office of Contract
Compliance, for the purpose of investigation to ascertain compliance with
the Affirmative Action Program provisions of CITY contracts, and on their
or either of their request to provide evidence that it has or will comply
therewith.

E. The failure of any CONTRACTOR to comply with the Affirmative Action
Program provisions of CITY contracts may be deemed to be a material
breach of contract. Such faifure shall only:be established upon a finding to
that effect by the awarding authority, on the basis of its own investigation
or that of the Board of Public Works, Office of Contract Compliance. No
such finding shall be made except upon a full and fair hearing after notice
and an opportunity to be heard has been given to CONTRACTOR.

F. Upon a finding duly made that CONTRACTOR has breached the
Affirmative Action Program provisions of a CITY contract, the contract may
be forthwith cancelled, terminated or suspended, in whole or in part, by
the awarding authority, and-all.moniés. due:or.to become due hereunder
may be forwarded to.and retained by the CITY. In addition thereto, such
breach may be the basisfort aldetermmatlon by the awarding authorlty or
the Board of Public Works *that: tHie ::sasid CONTRACTOR is an
irresponsible bidder or proposer pursuant.to the provisions of Section 371
of the Los Angeles City- Charter.. In.the  évent of such determination, such
CONTRACTOR shall be disqualified from being awarded a contract with
the CITY for a period of two years, or until he or she shall establish and
carry out a program in conformance with the provisions hereof.

G. In the event of a finding by the Fair Employment and Housing Commission
of the State of California, or the Board of Public Works of the City of Los
Angeles, or any court of competerit jurisdiction, that CONTRACTOR has
been guilty of a willful Violation of the California Fair Employment and
Housing Act, or the Affirmative Action Program provisions of a CITY
contract, there may be deducted from the amount payable to
CONTRACTOR by the CITY under the contract, a penaity of ten dollars
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($10.00) for each person for &ach caléndar day on which such person was
discriminated against'in violation of the provisions of a CITY contract.

H. Notwithstanding any other provisions of a CITY contract, the CITY shall
have any and all other remedies at law or in equity for any breach hereof.

1. Intentionally blank.

J. Nothing contained in CITY cerwtracts shall be construed in any manner so
as to require or permit any act which is prohibited by law.

K. CONTRACTOR shall submit an Affirmative Action Plan which shall meet
the requirements of this chapter at the time it submits its bid.or proposal or
at the time it registers to do business with the CITY. The plan shall be
subject to approval by the Office of Contract Compliance prior to award of
the contract. The awarding authority may also require contractors and
suppliers to take part in a pre-registration, pre-bid, pre-proposal, or pre-
award conference in order to. develop, improve or implement a qualifying
Affirmative Action Plan. ‘Affirmative Action Programs developed pursuant
to this section shall be effective for a period of twelve months from the
date of approval by the Office of Contract Compliance. In case of prior
submission of a plan,-CONTRACTOR may:submit documentation that it
has an Affirmative - Action.iPlan. approved by the Office of Contract
Compliance within the previous twelve months. If the approval is 30 days
or less from expiration, CONTRACTOR must submit a new Plan to the
Office of Contract Compliance and that Plan must be approved before the
contract is awarded.

1. Every contract of $5;000 or more which may provide construction,
demolition, reénovation, ‘conservation or major maintenance of any
kind shall in addition comply with the requirements of Section 10.13
of the Los Angeles Administrative Code.

2. CONTRACTOR may establish and adopt as its own Affirmative
' Action Plan, by affixing his or her signature thereto, an Affirmative
Action Plan prepared and furnished by the Office of Contract
Compliance, or rt may prepare and submlt its own Plan for

approval. : A o g

Do PR S =T'?§.‘-{:". o
L. The Office of Contract Co’mpliance :shall a@nnually supply the awarding
- authorities-of the CITY with ‘a list of contractors and suppliers who have
developed Affirmative. Action: Programs. For each contractor and supplier
the Office of Contract' Compliance. shall. state the date the approval
expires. The Office of.Contract: Compliance shall not withdraw its approval
for any Affirmative Action Plan or change the Affirmative Action Plan after
the date of contract award for the entire contract term without the mutual

agreement of the awarding authority and CONTRACTOR.
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M. The Affirmative Action Plan required to be submitted hereunder and the
pre-registration, pre-bid, pre-proposal or pre-award conference which may
be required by the Board of Public Works, Office of Contract Compliance
or the awarding autherity:shall, without:limitation as to the subject or
nature of employment actrvrty be concerned with such employment
practices as: T T e

1. Apprentioeship," where éboroved programs are functioning, and
other on-the-job training for non-apprenticeable occupations;

Classroom preparation for the job when not apprenticeable;
Pre-apprenticeship education and preparation;

Upgrading training and opportunities;

a ~ w0 N

Encouraging the use of contractors, subcontractors and suppllers of
all racial and ethnic groups, provided, however, that any contract
subject to this ordinance shall require the contractor, subcontractor
or supplier to provide not less than the prevailing wage, working
conditions and practices generally observed in private industries in
the contractor’s, subcontractor’s or suppllers geographical area for
suchwork; - - L s

6. The entry of ‘quallﬁed,.“ men |ty ':_e'nd all other journeymen

into the lndustry, and

7. The provision of, needed supphes or job conditions to permit
persons with drsabll_rtles to be employed, and minimize the impact
of any disability. .~

N. Any adjustments which may be made in the contractor's or supplier's
workforce to achieve the requirements of the CITY’S Affirmative Action
Contract Compliance Program in purchasing and construction shall be
accomplished by either an increase in the size of the workforce or
replacement of those employees who leave the workforce by reason of
resignation, retirement or death and not by termination, layoff, demotion or
change in grade.

0. Affirmative Action Agreements resulting from the proposed Affirmative
Action Plan or the pre-registration, pre-bid, pre-proposal or pre-award
conferences shall not be confidential and may be publicized by the
contractor at his or her discretion. Approved Affirmative Action
Agreements become the property of the.. CITY and may be used at the
discretion of the ClTY |n' l’[S Contraot' Compllanoe Affirmative Action
Program RN TE I ; Y :

P. Intentionally blank. -
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Q. All contractors subject to the provisions of this section shall include a like
provision in all subcontracts awarded for work to be performed under the
contract with the CITY and shall impose the same obligations, including
but not limited to filing and reporting obligations, on the subcontractors as
are applicable to the contractor. Failure of the contractor to comply with
this requirement or to obtain the compliance of its subcontractors with all
such obligations shall subject the contractor to the imposition of any and
all sanctions allowed by law, mcludlng but npt hmited to termlnatlon of the
contractor’s contract Wlth the CITY. L :

PSC-30. CHILD SUPPORT ASSIGNMENT ORDERS

This Contract is subject to the Child Support-AsSignment Orders Ordinance, Section
10.10 of the Los Angeles Administrative Code, as amended from time to time. Pursuant
to the Child Support Assignment Orders Ordinance, CONTRACTOR will fully comply
with all applicable State and Federal employment reporting requirements for
CONTRACTOR'’S employees. CONTRACTOR shall also certify (1) that the Principal
Owner(s) of CONTRACTOR are in compliance with any Wage and Earnings
Assignment Orders and Notices of Assignment applicable to them personally; (2) that
CONTRACTOR will fully comply with all lawfully served Wage and Earnings
Assignment Orders and Notices of Assignment in accordance with Section 5230, et seq.
of the California Family Code; and (3)that CONTRACTOR will maintain such
compliance throughout the term of this Contract.

Pursuant to Section 10.10(b) of the Los Angeles Administrative Code, the failure of
CONTRACTOR to comply with all applicable reporting requirements or to implement
lawfully served Wage and Earnings Assignment Orders or Notices of Assignment, or the
failure of any Principal Owner(s) of CONTRACTOR. to. comply with any Wage and
Earnings Assignment Orders or Notlces -of, Assxgnment applicable to them personally,
shall constitute a default by the: CONTRACTOR ‘under”’ thls Contract, subjecting this
Contract to termination if such default shall continue for more than ninety (90) days after
notice of such default to CONTRACTOR'by. the CITY.

Any subcontract entered into by CONTRACTOR; to the extent allowed hereunder, shall
include a like provision for work:to- bé-performed under ‘this Contract. Failure of
CONTRACTOR to obtain compliance of its subcontractors shall constitute a default by
CONTRACTOR under this Contract, subjecting this Contract to termination where such
default shall continue for more than ninety (90) days after notice of such default to
CONTRACTOR by the CITY.

CONTRACTOR certifies that, to the best of its knowledge, it is fully complying with the
Earnings Assignment Orders of all employees, and is providing the names of all new
employees to the New Hire Registry maintained by the Employment Development
Department as set forth in Section 7110(b) of the California Public Contract Code.
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PSC-31. LIVING WAGE ORDINANCE AND SERVICE CONTRACTOR WORKER

RETENTION ORDINANCE

A. Unless otherwise exempt, this Contract is subject to the applicable
provisions of the Living Wage Ordinarice (LWO), Section 10.37 et seq. of
the Los Angeles Administrative Code, as amended from time to time, and
the Service Contractor Worker Retention Ordinance (SCWRO), Section
10.36 et seq., of the Los Angeles Administrative Code, as amended from
time to time. These Ordinances require the following:

1.

CONTRACTOR assures payment of a minimum initial wage rate to
employees as defined in the LWO and as may be adjusted each
July 1 and provision of compensated and uncompensated days off
and health benefits, as defined in the LWO.

CONTRACTOR:-further pledges that it will comply with federal law
proscribing retaliation for union organizing and will not retaliate for
activities related to the LWO. CONTRACTOR shall require each of
its subcontractors within the meaning of the LWO to pledge to
comply with the terms of federal law proscribing retaliation for union
organizing. CONTRACTOR shall deliver the executed pledges
from each such subcontractor to the CITY within ninety (90) days of
the execution  of the subcontract. CONTRACTOR’S delivery of
executed pledges from each such subcontractor shall fully
discharge the obligation of CONTRACTOR with respect to such
pledges and fully discharge the obligation of CONTRACTOR to
comply with' the provision in- the LWO contained in Section
10.37.6(c) concerning compliance with such federal law.

CONTRACTOR, whether an employer, as defined in the LWO, or
any other person employing individuals, shall not discharge, reduce
in -compensation, or otherwise discriminate against any employee
for complaining to the CITY with regard to the employer's
compliance or anticipated compliance ‘with the'LWO, for opposing
any practice proscribed by the.- LWO, for participating in
proceedings related to.the LWO, for seeklng to enforce his or her
rights under the LWC}by gy Tawful’ ‘means, or otherwise asserting
rights under thé LWO. ' CONTRACTOR shall post the Notice of
Prohibition Agalnst Retahatlon provnded by the CITY.

Any subcontract entered mto by CONTRACTOR relating to this
Contract, to the extent allowed hereunder, shall be subject to the
provisions of PSC-31 and shall incorporate the provisions of the
LWO and the SCWRO.
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5. CONTRACTOR shall Comply Wlth aH rules,’ regulatlons and policies
promulgated by the CITY’S’ ’Desngnated Administrative Agency
which may be amended from tlme to tlme

B. Under the provisions of Sectlons 10 36 3(c) and 10.37.6(c) of the Los
Angeles Administrative Code ‘the CITY shall have the authority, under
appropriate circumstances, 'to terminate this Contract and otherwise
pursue legal remedies that may be available if the CITY determines that
the subject CONTRACTOR has violated provisions of either.the LWO or
the SCWRO, or both.

C. Where under the LWO Section 10.37.6(d), the CITY’S Designated
Administrative Agency has determined (a) that CONTRACTOR is in
violation of the LWO in having failed to pay some or all of the living wage,
and (b) that such violation has gone uncured, the CITY in such
circumstances may impound monies otherwise due CONTRACTOR in
accordance with the following procedures. Impoundment shall mean that
from monies due CONTRACTOR, CITY may deduct the amount
determined to be. due and owing by CONTRACTOR to its employees.
Such monies shall be placed in the holding account referred to in LWO
Section 10.37.6(d)(3) and disposed of under procedures described therein
through final and b‘mdlng*»arbltratlonn l1"'Whether CONTRACTOR is to
continue work folloWing] ffan--w*?iﬁmoundmen’t"‘ ‘shall remain in the sole
discretion of the CITY." CONTRACTOR may not elect to discontinue work
either because there has been an impoundment or because of the
ultimate dlsposmon of the lmpoundment by the arbitrator.

D. CONTRACTOR shall mform employees maklng less than Twelve Dollars
($12.00) per hour of their possible right to the federal Earned Income
Credit (EIC). CONTRACTOR shall also make available to employees the
forms informing them about the EIC and forms required to secure advance
EIC payments from CONTRACTOR

PSC-32. AMERICANS WITH D|SAB|LITIES ACT

CONTRACTOR hereby certiﬂes that it will comply with the Americans with Disabilities
Act, 42 U.S.C. §§ 12101 et seq., and its implementing regulations. CONTRACTOR will
provide reasonable accommodations to allow qualified individuals with disabilities to
have access to and to participate in its programs, services and activities in accordance
with the provisions of the Americans with Disabilities Act. CONTRACTOR will not
discriminate against persons with disabilites nor .against persons due to their
relationship to or association with; a person with a disability. Any subcontract entered
into by CONTRACTOR, relating toithis: Contract to the:éxtent allowed hereunder, shall
be subject to the provisions of this: paragraph ‘ :

STANDARD PROVISIONS
FOR CITY CONTRACTS (Rev. 3/09) 17



PSC-33. CONTRACTOR RESPONSIBILITY ORDINANCE

Unless otherwise exempt, this Contract is subject to the provisions of the Contractor
Responsibility Ordinance, Section 10.40 ef seq., of the Los Angeles Administrative
Code, as amended from time to time, which requires CONTRACTOR to update its
responses to the responsibility questionnaire within ’ghlrty calendar days after any
change to the responses prevnously prowded if such change would affect
CONTRACTOR'’S fitness and abnhty to contlnue performmg thls Contract.

In accordance with the provisions of the Contractor Responstbmty Ordinance, by signing
this Contract, CONTRACTOR pledges, under penalty of perjury, to comply with all
applicable federal, state and local laws in the performance of this Contract, including but
not limited to, laws regarding health and safety, labor and employment, wages and
hours, and licensing laws which affect employees. CONTRACTOR further agrees to:
(1) notify the CITY within ‘thirty calendar days after receiving notification that any
government agency has initiated an investigation which may result in a finding that
CONTRACTOR is not in compliance with all applicable federal, state and local laws in
performance of this Contract; (2) notify the CITY within thirty calendar days of all
findings by a government agency or court of competent jurisdiction that CONTRACTOR
has violated the provisions of Section 10.40.3(a) of the Contractor Responsibility
Ordinance; (3) unless exempt, ensure that its subcontractor(s), as defined in the
Contractor Responsibility Ordinance, submit a Pledge of Compliance to the CITY; and
(4) unless exempt, ensure that its subcontractor(s), as defined in the Contractor
Responsibility Ordinance, comply with the requirements of the Pledge of Compliance
and the requirement to notify the CITY within thirty calendar days after any government
agency or court of competent jurisdiction has initiated an investigation or has found that
the subcontractor has violated Section 10.40. 3( ) of the Contractor Respons;billty
Ordinance in performance of the subcontract R

PSC-34. MINORITY, WOMEN, AND OTHER BUSINESS ENTERPRISE OUTREACH
PROGRAM

CONTRACTOR agrees and obhgates ltself to utlhze the services of Minority, Women
and Other Business Enterprise firms or a level so designated in its proposal; if any.
CONTRACTOR certifies that it has complied with Mayoral Directive 2001-26 regarding
the Outreach Program for Personal Services Contracts Greater than $100,000, if
applicable. CONTRACTOR shall not change any of these designated subcontractors,
nor shall CONTRACTOR reduce their level of effort, without prior written approval of the
CITY, provided that such approval shall not.be unreasonably withheld.

PSC-35. EQUAL BENEFITS ORDINANCE

Unless otherwise exempt, this Contract is subject'to the provisions of the Equal Benefits
Ordinance (EBO), Section 10.8.2.1 of the Los Angeles Administrative Code, as
amended from time to time.

STANDARD PROVISIONS
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A During the performance of the Contract, CONTRACTOR certifies and
represents that CONTRACTOR will comply with the EBO.

B. The failure of CONTRACTOR to comply with the EBO will be deemed to
be a material breach of this Contract by the CITY. .

C. If CONTRACTOR fails to comply with the EBO the CITY may cancel,
terminate or suspend-this Contract, in whole or in part, and all monies due
or to become due under this Contract. may be retained by the CITY. The
CITY may also pursue any and all other remedles at law or in equity for
any breach.

D. Failure to comply with the EBO may:be used as evidence against

- CONTRACTOR in actions taken pursuant to'the provisions of Los Angeles

Administrative Code Sect!on 10 40 et seq., Contractor Responsibility
Ordinance. :

E. If the CITY’S Designated Administrative Agency determines that a
CONTRACTOR has set up or used its contracting entity for the purpose of
evading the intent of the .[EBO, the CITY may terminate the Contract.
Violation of this provision may be used as evidence against
CONTRACTOR in actions taken pursuant to the provisions of Los Angeles
Administrative Code Section 10.40 ef seq., Contractor Responsibility
Ordinance.

CONTRACTOR shall post the follo{lving statement in conspicuous places at its place of
business available to employees and applicants for employment: .

“During the performance of a Contract with the City of Los Angeles,
the Contractor will provide equal benefits to its employees with
spouses and its employees with domestic partners. Additional
information about the City of Los Angeles’ Equal Benefits
Ordinance may be obtained from the Department of Public Works,
Office of Contract Comphance at (213) 8471922

'\’ ‘.‘;.' Lo -

PSC-36. SLAVERY DISCLOSURE dRD]NANCE

Unless otherwise exempt, this Contract is subject to the Slavery Disclosure Ordinance,
Section 10.41 of the Los Angeles Administrative Code, as.amended from time to time.
CONTRACTOR certifies that it- has .gomplied. with the applicable provisions of the
- Slavery Disclosure Ordinance. Failure to-fully and accurately complete the affidavit may
result in termination of this Contract.

STANDARD PROVISIONS
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EXHIBIT1
INSURANCE CONTRACTUAL REQUIREMENTS

CONTACT For additional information about compliance with City Insurance and Bond
requirements, contact the Office of the City: Administrative Officer, Risk Management at (213)
978-RISK (7475) or go online at www.lacity.org/cao/risk. The City approved Bond Assistance
Program is available for those contractors who are unable to obtain the City-required
performance bonds. A City approved insurance program may be available as a low cost
alternative for contractors who are unable to obtain City-required insurance.

CONTRACTUAL REQUIREMENTS
CONTRACTOR AGREES THAT:

1. Additional Insured/Loss Payee. The CITY must be included as an Additional
Insured in applicable liability policies to cover the CITY’S liability arising out of the acts or
omissions of the named insured. The CITY is to be named as an Additional Named Insured and
a Loss Payee As Its interests May Appear in property insurance in which the CITY has an
interest, e.g., as a lien holder.

2. Notice of Cancellation. All required insurance wﬂl be malntamed in full force for the
duration of its business with the CITY: By, -ordinance, all requ1red insurance must provide at
least thirty (30) days' prior written notice (ten (10Y. days for non-payment of premium) directly to
the CITY if your insurance company elects to cancel or materially reduce coverage or limits pnor
to the policy expiration date, for any reason except lmpaxrment of: an aggregate limit due to prior

claims. .

3. Primary Coverage. CC)NTRACTOR will ‘provide coverage that is primary with
respect to any insurance or self-insurance of the CITY. The CITY’'S program shall be excess of
this insurance and non-contributing. :

4. Modification of Coverage. The CITY reserves the right at any time during the term
of this Contract to change the amounts and types of insurance required hereunder by giving
CONTRACTOR ninety (90) days’ advance written notice of such change. If such change should
result in substantial additional cost to CONTRACTOR, the CITY agrees to negotiate additional
compensation proportional to the increased benefit to the CITY.

5. Failure to Procure Insurance. All required insurance must be submitted and
approved by the Office of the City Administrative Officer, Risk Management prior to the
inception of any operations by CONTRACTOR.

CONTRACTOR'S failure to procure or maintain required insurance or a self-insurance program
during the entire term of this Contract shall constitute a material breach of this Contract under
which the CITY may immediately suspend or'terminate thls Contract or, at its discretion, procure
or renew such insurance to protect’ the CITY'*S mterests and’ pay any and all premiums in
connection therewith and recover all monles 50 pald from’ CONTRACTOR

6. Workers’ Compensation.’ By's_tgmng this Contract,-CONTRACTOR hereby certifies
that it is aware of the provisions of Section '3700 et seq., _Qf the California Labor Code which
require every employer to be insured against liability for Workers' Compensation or to undertake

STANDARD PROVISIONS
FOR CITY CONTRACTS (Rev. 3/09) 20



Form Gen. 133 (Rev. 3/09)

self-insurance in accordance with the provisions of that Code, and that it will comply with such
provisions at all time during the performance of the work pursuant to this Contract.

7. California Licensee. All insurance must be provided by an’ insurer admitted to do
business in California or written through a California-licensed surplus lines broker or through an
insurer otherwise acceptable to the CITY.. .Non- adm!tted qoverage must contain a Service of
Suit clause in which the undenrvnters agree to submlt as-n .cessary to the jurisdiction of a
California court in the event of a coverage dlspute Seerce of process for this purpose must be
allowed upon an agent in California deSIQnated by the insurer or upon the California Insurance
Commissioner. .

‘8. Aggregate leltsllmpalrment If' any of the required insurance coverages contain
annual aggregate limits, CONTRACTOR must give the CITY written notice of any pending
claim or lawsuit which will materially diminish the aggregate within thirty (30) days of knowledge
of same. You must take appropriate steps to restore the impaired aggregates or provide
replacement insurance protection within thirty (30) days of knowledge of same. The CITY has
the option to specify the minimum acceptable aggregate limit for each line of coverage required.
No substantial reductions in scope of coverage which may affect the CITY'S protection are
allowed without the CITY’S prior written consent.

9. Commencement of Work. For purposes of insurance coverage only, this Contract
will be deemed to have been executed immediately upon any party hereto taking any steps that
can be considered to be in furtherance of or towards performance of this Contract. The
requirements in this Section supersede all other sections and provisions of this Contract,
including, but not limited to, PSC-4, to the extent that any other section or provision conflicts
with or impairs the provisions of this Section.

STANDARD PROVISIONS - S
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Required Insurance and Minimum Limits

Name: Date: ___ 06/27/2013

Request for Proposals Relative to Consolidation of Development Services

Agreement/Reference:
Evidence of coverages checked below, with the specified minimum limits, must be submitted and approved prior to
occupancy/start of operations. Amounts shown are Combined Single Limits ("CSLs"). For Automobile Liability, split
limits may be substituted for a CSL if the total per occurrence equals or exceeds the CSL amount.
: Limits

.__{_._ Workers' Compensation - Workers' Compensation (WC and Employer's Liability (EL)
p p
WC _Statuto
EL  $1,000,000

[] Waiver of Subrogation in favor of City [J Longshore & Harbor Workers
[] Jomes Act
¥ General Liability $1,000,000
Products/Completed Operations ' [] Sexual Misconduct
[ Fire Legal Liability
O

e Automobile Liability (for any and all vehicles used for thi$ contract, other than commuting to/from work)

— Professional Liability (Errors and Omissions)

Discovery Period

{

0 Property Insurance (to cover replacement cost of building - as determined by insurance cémpany)

[JAD Risk Coverage [] Boiler and Machinery
[ dFlood __- v [] Builder's Risk
[J Earthquake |
— Pollution Liability
O
—— Surety Bonds - Performance and Payment (Labor and Materials) Bonds 100% of the contract price

— Crime Insurance

Other:

! Auto | iability insura U all contractors using
their confract must adhere to the financial responsibility laws of State of California.
2) If a contractor has no employees and decides to not cover herself/himself for workers' compensation, please
complete the form entitied "Request for Waiver of Workers' Compensation lnsu’rance Requirement" located at

http://lacity.org/cao/risk/InsuranceForms.htm
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CITY OF LOS ANGELES - SLAVERY DISCLOSURE ORDINANCE

Unless otherwise exempt from the Slavery Disclosure Ordinance (SDO), a Company entering into a Contract with the City
must complete an Affidavit disclosing any and all records of Participation or Investment in, or Profits derived from Slavery,
including Slaveholder Insurance Policies, during the Slavery Era. The Company must complete and submit the Affidavit and
any attachments on LABAVN (www.labavn.org) before a Contract or Confract Amendment can be executed. The Affidavit
must only be submitted once on LABAVN, but contractors are responsible for updatmq their Affidavit if changes occur to any
information contained therein.

Questions regarding the Affidavit may be directed to the Department of Public Worké, Bureau of Contract Administration,
Office of Contract Compliance. Website: http://bca.lacity.orgfindex.cfm; Phone: (213) 847-2625; E-mail: bca.eece @lacity.ord.

AFFIDAVIT DISCLOSING SLAVERY ERA PARTICIPATION, INVESTMENTS, OR PROFITS
! Richard Brady

-t

, am authorized to bind coniractually the Comparyy identified below.

2. Information about the Company entering into a Contract with the City is as follows:

Matrix Consulting Group - 650-858-0507 05-0545979 5834

Company Name : ) ) Phone Federal ID # BAVN Company ID #
201 Sari Antonio Circle, Suite 148 Mountain View CA ‘ 94040
Street Address ' : City “State - Zip

3. The Company came into existence in 2002 | (year).

4. The Company has searched its records and those of any Predecessor Companies for information relating to Participation
or. Investments in, or Profits derived from, Slavery or Slaveholder Insurance Policies. Based on that research, the -
Company represents that (mark only the option(s) that apply):

X The Company found no records that the Company or any of its Predecessor COmpaniéS had any Participation
or Investments in, or derived Profits from, Slavery or Slaveholder insurance Policies during the Slavery Era.

The Company found records that the Company or its Predecessor Companies Participated or Invested in, or
derived Profits from Slavery during the Slavery Era. The nature of that Parttcnpation Investment, or Profit is descnbed
on the attachment to this Affidavit and incorporated herein.

The Company found records that the Company or its Predecessor Companies bought, sold, or derived Profits
from Siaveholder Insurance Policies during the Slavery Era. The names of any Enslaved Persons or Slaveholders under
the Policies are lisied on the attachment to this Affidavit and incorporated herein.

6. | declare under penalty of perjury under the laws of the State of California that the representations made herein are true
and correct to the best of my knowledge. _
Mountain View CA

Executed on_—~ January 3, 2013 at |

(Date) (City) "(State)
A, Titte:  President
N

DEFINITIONS

Signature;

Affldavlt means the form developed by the RAA and may be updated
from time to time. The Affidavit need not be notajzed but must be signed
under penalty of perjury.

Company means any person, firm, corporation, partnership or
combination of these. :

Contract means any agréement, franchise, lease or concession including
an agreement for any occasional professional or techriical personal
services, the performance of any work or service, the provision of any
materials or supplies or rendering of any service to the Cily of Los
Angeles or the public, which is let, awarded or entered into with or on
behalf of the City of Los Angeles or any Awarding Authority of the City.

Enslaved Person means any person who was wholly subject o the will
of another and whose person and services were wholly under the control
of another and who was in a state of enforced compulsory service to
another during the Slavery Era.

Investment means fo make use of an Enslaved Person for future
benefits or advantages.

’Parﬂclpaﬂon means having been a Slaveholder during the Slavery Era.

OCGC/SDO-1 Affidavit (Rev. 08/12)

Predecessor Company means an entity whose ownership, iitle and
interest, including all rights, benefits, duties and liabllities were acquired-
in an uninterrupted chain of succession by the Company.

Profits means any economic advantage or financial benefit derived from
the use of Enslaved Persons,

Slavery means the practice of owning Enslaved Persons.

Slavery Era means that period of time in the United States of America
prior to 1865. .

Slaveholder means holders of Enslaved Persons, owners of business
enterprises using Enslaved Persons, owners of vessels carrying
Enslaved Persons or other means of transporting Enslaved Persons;
merchants or financiers dealing in the purchase, sale or financing of the
business of Enslaved Persons.

Slaveholder Insurance Policies means policies issued to or for the
benefit of Slaveholders to !nsure them against the death of, or injury 1o,
Enslaved Persons.



FSHO COMPLIANCE

City of Los Angeles
Department of Public Works
Bureau of Contract Administration
Office of Contract Compliance
1149 S. Broadway, Suite 300, Los Angeles, CA 90015
Phone: (213) 847-2625  E-mail: bea.eeoe@lacity.org

FIRST SOURCE HIRING ORDINANCE COMPLIANCE AFFIDAVIT

Contractors (including loan or grant recipients) participating on a City contract that is subject to the First
Source Hiring Ordinance (FSHQ) are required to certify their compliance prior to contract execution.

Ag part of their obligations under the FSHO, Contractors must provide the Awarding Department a list of
anticipated employment opportunities that they and their subcontractors expect to fill in order to perform the
services under the contract, The FSHO-1 form (available at http://bea.lacity.org) should be utilized to inform
the Awarding Authority of any such opportunities. If no opportunities are anticipated, contractors do not need
to submit the FSHO-1 form prior to contract award, but.must report any subsequent employment opportunities
on the FSHO-3 form (available at http:/bea. lacity. o g) as described below.

During the term of the contract, the contractor and their subcontractors shall:

1. At least seven business days prior to making an announcement of a specific employment
opportunity, provide notification of that employment opportumty by submitting the FSHO-3 form
to the Community Development Department;

2. Interview qualified individuals referred by the City’s referral resources; and .

3, Prior to filling any employment opportunity, inform the Office of Contract Compliance of the
names of the referral resources used, the names of the individuals referred, and the names of the
referred individuals who were interviewed. If the referred individuals were not. hired, the
contractor should also provide the reasons they were not hired.

DECLARATION UNDER PENALTY OF PERJURY

1 am aware of my obligations under Los Angeles Administrative Code (LAAC) Section 10.44 et seq., First
Source Hiring Ordinance, and understand that failure to comply may result in contract termination. The City
may also pursue any and all other remedies at law or in equity for any breach. The City may use the failure to
comply with the First Source Hiring Ordinance as evidence against the contractor in actions taken pursuant to
the provisions of the LAAC Section 10.39 et seq. and 10.40 et seq,, Contractor Responsibility Ordinance.

Matrix Consulting Group will fully comply with the First Source Hiring Ordinance requirements.
Company Name .

1 declare under penalty of perjury under the laws of the State of California that the foregomg is true and
correct, and that I am authorized to bind this entity contractually.

Exeedfed this 3rd day of dJanuary , in the year 20 13 , at_Mountain View . CA -
' ' (City) . (State)
% N\ ‘ 201 San Antonio Circle, Suite 148
ignature ) ~ ' Mailing Address
%chﬂrd Brady Mountain View, CA 94040
Name of Signatory (Please Erint) City, State, Zip Code
- President 05-0545979
Tifle .  EINMTIN
5834 ‘ rbrady @matrixcg.net
BAVNID No. ’ E-Mail

Form OCC/FSHO-Affidavit (Rev 7/3/12) 1



City of Los Angeles
Department of Public Works
Bureau of Contract Administration
Office of Contract Compliance .
1149 S. Broadway,.Suite 300, Los Angeles, CA 90015
Phone: (213) 847-2625  E-mail: bea.eeoe(@lacity.org

AFFIRMATIVE ACTION PLAN

The following 6pntracts are subject to the City of Los Angeles Affirmative Action Program as required by
the Los Angeles Administrative Code (LAAC) Section 10.8.4 et seq.:

'+ Every non-construction contract of $100,000 or more;
*  Every construction contract of $5,000 or more.

Purpose - An affirmative action program is a management tool designed to ensure equal employment
opportunity. A central premise underlying affirmative action is that, absent discrimination, over time a
contractor's workforce, generally, will reflect the gender, racial and ethnic profile of the available labor
pools. Therefore, as part of its affirmative action program, a contractor monitors and examines its
employment decisions and compensation systems to ensure equal employment practices, and takes steps to
correct underuuhzatlon of women and minorities. :

Contractors are subject to all provisions contained in LAAC Section 10.8.4 et seq. which can be
found at http://bea.lacity.org. The excerpts below are provided to serve as a starting point for
satisfying these requirements:

.LAAC Section 10.8.4 (B) The Contractor will, in all solicitations or advertisements for employees placed by

or on behalf of the contractor, state that all qualified applicants will receive consideration for employment
without regard to their race, religion, ancestry, national origin, sex, sexual orientation, age, disability,
marital status or medical condition.

LAAC Section 10.8.4(K) The plan shal] be subject to approval by the Office of Contract Compliance prior
to award of the contract.

LAAC Section 10.8.4(M) The Affirmative Action Plan required to be submitted shall, without limitation as
to the subject or nature of employment activity, be concerned with such employment practices as:

1. Apprenticeship where approved programs are functioning, and other on-the-job training for

non-apprenticeable occupations; ‘

Classroom preparation for the job when not apprenticeable;

Pre-apprenticeship education and preparation;

Upgrading training and opportunities;

Encouraging the use of contractors, subcontractors and suppliers of all racial and ethmc

groups, provided, however that any contract subject to this ordinance shall require the

contractor, subcontractor or supplier to provide not less than the prevailing wage; :

The entry of qualified women, minority and all other journeymen into the industry; and

7. The provision of needed supplies or job conditions to permit persons with disabilities to be
employed, and minimize the impact of any disability.

LpeN

o

LAAC Section 10.8.4(0Q) All contractors subject to the provisions of the section shall include a like
provision in all subcontracts awarded for work to be performed under the contract with the City and shall
impose the same obligations, including but not 11m1ted to filing and reporting obligations, on the
subcontractors as are apphcable to the contractor.

OCC-AA-1 (Rev 6-5-12) ' ‘ 1



CONTRACTOR DECLARATION

In pursuit of accomplishing the intent of the City’s Affirmative Action Program, the contractor certifies and
agrees to immediately implement good faith efforts, measures to recruit and employ minority, women, and
other potential staff in a nondiscriminatory manner including, but not limited to, the following actions. The
contractor shall:

(@) Recruit and make efforts to obtain such employees.

(b)  Continually evaluate personnel practlces to assure that hiring, upgrading, promotions, transfers
demotions and layoffs are made in a nondiscriminatory manner so as to achieve and maintain a
diverse work force. .

(c) Utilize training programs and assist minority, women and other employees in locating,
qualifying for and engaging in such training programs to enhance their skills and advancement.

(@ Maintain such records as are necessary to determine compliance with equal employment and
affirmative action obligations, and making such records available to City, State and Federal
authorities upon request.

(e) - Said policies shall be provided to all employees, subcontractors, vendors, unions and all others
with whom the contractor may become involved in fulfilling any of its contracts, '

Requirements For Construction Contractors ONLY

Construction contractors are additionally subject to all provisions contained in LAAC Section 10.13 et. seq.
which can be found at http:/bea.lacity.org. As part of these provisions, consirucnon coniractors are
required to:

1. Submitan Anticipated Employment Utilization Report (AEUR) with each new bid for purposes of
effectuating this Affirmative Action Plan for the specific project. The AEUR can be found in the bid
‘documents or at http://bea.Jacity.org.

2. Establish a person at the management level of the contracting entity to be the Equal Employment
Opportunity (EEO) Officer. Such individual must have the authority to disseminate and enforce the
company’s Equal Employment and Affirmative Action Policies.

Richard Brady 4 President
NAME OF EEO OFFICER . TITLE
rbrady@matrixcg.net ) 850—858—05.07
‘ E-MAIL : « PHONE NUMBER

By its execution hereof, the contractor accepts and submits the foregoing as its Affirmative Action
Plan. I certify under penalty of perjury under the laws of the State of California that I have read and
understood the foregoing requirements of LAAC Section 10.8 et seq. and agree to comply with them
while under confract as set forth therein.

Executed this §E day of January , in the year 20 13, at Mountain View - s CA .

. : (CITY) (STATE)

I\Et\rix Consulting Group ' ' 650-858-0507 / rbrady@matnxcg net
(éom TELEPHONE/E-MAIL

) 201 San Antonio Circle, Suite 148

WRIZED SIGNAT R ADDRESS

Richard Brady, President Mountain View, CA 84040
NAME AND TITLE (TYPE OR PRINT) CITY, COUNTY, STATE, ZIP

OCC-AA-1 (Rev 6-5-12) : 2




EBO COMPLIANCE

City of Los Angeles
Department of Public Works
Bureau of Contract Administration
Office of Contract Compliance
1149 S. Broadway, Suite 300, Los Angeles, CA 90015
Phone: (213) 847-2625  E-mail; bca.ecoe@lacity.org

EOUAL BENEFITS ORDINANCE COMPLIANCE AFFIDAVIT

Prime contractors must certlfy comphance with Los Angeles Administrative Code (LAAC) Section
10.8.2.1 et seq. prior to the execution of a City agreement subject to the Equal Benefits Ordinance (EBO).

SECTION 1. CONTACT INFORMATION

Company Name; _Matrix Consulting Group BAVN Company ID # 5834

Company Address: 201 San Antonio Circle, Suite 148

City: _Mountain View State: CA Zip; 94040

Contact Person: vichard Brady Phone: 850-858-0507 g .41. rbrady@matrixcg.net

Approximate Number of Employees in the United States: 13 fuli-time, 5 part-time

Approximate Number of Employees in the City of Los Angeles: 0

SECTION 2. EBO REQUIREMENTS

The EBO requires City Contractors who provide benefits to employees with spouses to provide the same
benefits to employees with domestic partners. Domestic Partner means any two adults, of the same or
different sex, who have registered as domestic partners with a governmental entity pursuant to state or local
law authorizing this registtation, or with an internal registry maintained by the employer of at least one of
the domestic partners.

Unless omerwriée exempt, the contractor is subject to and shall comply with the EBO as follows:

A The contractor’s operations located within the City limits, regardless of whether there are
employees at those locations performing work on the City Contract; and
B. '~ The contractor’s operations. located outside of the City limits if the property is owned by the

City or the City has a right to occupy the property, and if the contractor’s presencc at or on the '
property is connected to a Contract with the C1ty, and

C. The Contractor’s employees located elsewhere in the United States but outside of thc City
Lumts if those employees are performing work on the City Contract.

A Contractor must post a copy of the following statement in conspicuous places at its place of busmess
available to employees and applicants for employment:

. “During the performance of a Contract with the City of Los Angeles, the Contractor will provide equal
benefits to its employees with spouses and its employees with domestic partners.”

Form OCC/EBO-Affidavit (Rev 6/21/12) . T



EBO COMPLIANCE

SECTION 3. COMPLIANCE OPTIONS

I bave read and urderstand the provisions of the Equal Benefits Ordinance and have détermined that this
company will comply as indicated below:

O....... I have no employees.
O....... I provide no benefits.
O....... I provide benefits to employees only. Employees are prohibited from enrolling their spouse or

domestlc pariner.
X...... I prowde equal benefits as required by the City of Los Angeles EBO.

0. I provide employees with 2 “Cash Equivalent.” Note: The “Cash Eqguivalent” is the amount of -
money equivalent to what your company pays for spousal benefits that are unavailable for
domestic partners, or vice versa. :

O....... All or some employees are covered by a collective bargaining agreement (CBA) or union trust
fund. Consequently, I will provide Equal Benefits to all non-union represented employees, subject
to the EBO, and will propose to the affected unions that they incorporate the requirements of the
EBO into their CBA upon amendment, extension, or other modification of the CBA.

O....... Health benefits currently provided do not cémply with the EBO. However, I will make the
necessary changes to provide Equal Benefits upon my next Open Enrollment period which begins
on (Date) .

O....... Our current company policies, i.e., family leave, bereavement leave, etc., do not comply with the
provisions of the EBO. However, I will make the necessary modifications within three (3) months
from the date of this affidavit.

SECTION 4. DECLARATION UNDER PENATTY OF PERJURY

Iunderstand that I am required to permit the City of Los Angeles access to and upon request, must provide
certified copies of all company records pertaining to benefits, policies and practices for the purpose of
investigation or to ascertain compliance with the Equal Benefits Ordinance. Furthermore, I understand that
failure to compiy with LAAC Section 10.8.2.1 st seq., Equal Benefits Ordinance may be deemed a material
breach of any City contract by the Awarding Authority, The Awarding Authority may cancel, terninate or
suspend in whole or in part, the contract; monies due or to become due under a coniract may be retained by
the City until compliance is achieved. The City may also pursue any and all other remedies at law or in
equity for any breach. The City may use the failure to comply with the Equal Benefits Ordinance as
evidence against the Contractor in actions taken pursuant to the provisions of the LAAC Section 10.40, et
seq., Contractor Responsibility Ordinance.

~ Matrix Consulting Group will comply with the Equal Benefits Ordinance requirements
Company Name
as indicated above prior to executing a contract with the City of Los Angeles and will comply for the entire

cluratlon of the contract(s).

I declare under penalty of perjury under the laws of the State of Cahforma that the foregoing is true and
correct, and that I am authorized to bind this entity contractually.

Exbopted this 3D day of January -, intheyear20 13  at_Mountain View ,_CA
(City) (State)
! 201 San Antonio Circle, Suite 148
Signature Mailing Address
Richard Brady Mountain View, CA 94040
Neame of Signatory (pleasejprint) " City, State, Zip Code
President - ' - | 05-0545979
Title i EIN/TIN

Form OCC/EBO-Affidavit (Rev 6/21/12) 2



Form OCC/ND-EEP-1 (7/11)

CITY OF LOS ANGELES

NONDISCRIMINATION ¢ EQUAL EMPLOYMENT PRACTICES V
CONSTRUCTION & NON-CONSTRUCTION CONTRACTOR

Los Angeles Administrative Code (LAAC), Division 10, Chapter 1, Article 1, Section 10.8 stipulates that the City of Los Angeles, in letting and
awarding contracts for the provision to it or on its behalf of goods or services of any kind or nature, intends to deal only with those contractors
that comply with the non-discrimination and Affirmative Action provisions of the laws of the United States of America, the State of Califomia
and the City of Los Angeles, The City and each of its awarding authorities shall therefore require that any person, firm, corporation, parinership
of comnbination thereof, that contracts with the City for services, materials or supplies, shall not discriminate in any of its hiring or employment
practices, shall comply with all provisions pertaining lo nondiscrimination in hiring and employment, and shall require Affirmalive Action-
Programs in conlracts in accordance with the provisions of the LAAC. The awarding authorily and/or Office of Contract Compliance of the
Department of Public Works shall monitor and inspect the activities of each such contractor to determine that they are in complmucc with the
provisions of this chapter.

Los Angeles Administrative Code Section 10.8.2 All Contracts: Non—discrimination Clause

Notwithstanding any other provision of any ordinance of the City of Los Angeles to the contrary, every contract which is lel, awarded or entered
into with or on behalf of the City of Los Angeles, shall contain by inseriion therein a provision obligating the contractor in the performance of
such contract not to discriminate in his or her employment practices against any employee or applicant for employiment because of the applicant’s

race, religion, national origin, ancesltry, sex, sexual orientation, age, disability, marital status, domestic partner status, or medical condition, All
contractors who enter into such contracts with the City shall include 2 }ike provision in all subcontracts awarded for work lo be perfored under
the contracl with the Cily. Failure of the contracter o comply with {his requirement or lo obtam the compliance of its subcontractors. with such
obligations shall subject the contractor to the imposition of any and all sanctions aliowed by law, including but not limited to termination of the

. conlractor’s contract with the City.

Los Angeles Administrative Code Section 10.8.3. Equal Employment Practices Provisions

Every nbn-construction confract with or on behalf of the City of Los Anpeles for which the consideration is $1,000 or more; and every

"constnuiction contract for whicb the consideration is $1,000 or more, shall contain the following provisions, which shall be designated as the

EQUAL EMPLOYMENT PRACTICES provision of such contract:

A, During the performance of this contract, the contractor agrees. and represents (hat it will provide equal employment pracrices and the
contractor and each subconiractor hereunder will ensure that in his or her cmp!oymcnt practices persons are employed and employees are treated
equally and withoul regard to or becauxc of race, rehglon ancestry, nalional origin, sex, qcxual orientation, age, disability, marital status or
medical condition.

1. This provision applies to work or service perfonned or materials manufactured or assembled in the United States.

2. Nothing in this section shall require or proh1b1t thc establishment of new classifications of employees in any given craft, work or service
category.

3. The contractor agrees to post a copy of Paragraph A hereof in conspicuons places at its place of business available to employees and
applicants for employment.

B. The contractor will, in all solicitations or advertisements for employees placcd by or on behalf of the contmctor, state that all qualified
applicants will receive consideration for employment without regard (o their race, religion, ancestry, national origin, sex, sexual orientation, age,
disability, marital status or medical condmon

C. As part of the City’s supplier registration process, and/or at the request of the aivarding authority, or the Board of Public Works, Office
of Contract Compliance, the contractor shall cenify in the specified format that be or she has not discriminated in the performance of City
coniracts against any employee or applicant for employment on the basis or becanse of race, religion, national origin, ancestry, sex, sexual
orientation, age, disability, marital slatus or medical condition.

D.  The contiactor shall permit nccess to and may be required to provide certified copies of all of his or her records pertaining to
employment and to employment practices by the awarding authonry or the Office of Contract Compliance for the purpose of investigation to
ascertain comphance with the Equal Employment Practices provisions of City commcls On their or either of their request the contractor shall
provide evidence that he or §he has or will comply lherewnh

E. .The failure of any contractor to comply with the Equal Employment Practices provisions of this contract may be deemed to be a materiat
breach of City contracts, Such failure shall only be established upon a finding to that effect by the awarding authority, on the basis of ils own
investigation or that of the Board of Public Works, Office of Contract Compliance. No such finding shall be made or penalties assessed except
upon a full and fair hearing after notice and an opportunity to be heard has been given to {he contraclor.



F.  Upon a finding duly made that the contractor has failed to comply with the Equal Employment Practices provisions of a City contract,
the contract may be forthwith canceled, rerminated or suspended, in whole or in part, by the awarding authority, and all monies due or 1o become
dile hereunder may be forwarded to and retained by the City of Los Angeles. In addition thereto, such faflure to comply may be the basis fora
determination by the awarding authority or the Board of Public Works thal the said contractor is an imresponsible bidder or proposer pursuant (o
the provisions of Section 371 of the Charler of the City of Los Angeles. In the event of such a determination, such contractor shall be disqualified
from bemg awarded a contract with the City of Los Angeles for a period of two years, or until the contractor shall cqlabhqh and carry out a
program in conformance with the provisions hereof.

G. Notwithstanding any other provision of this contract, the City of Los Angeles shall have any and all other remedies at law or in equity
for any breach hereof.

H. The Board of Public Works shall promulgate rules and regulations through the Office of Contract Compliance, and provide necessary
forms and required language to the awarding authorities to be included in City Request for Bids or Request for Proposal packages or in supplier
registration requirements for the implementation of the Equal Emp]oyment Practices provisions of this contract, and such rules and regulations
and forms shall, so far as practicsble, be similar to those adopied in applicable Federal Executive orders. No other.rules, regulations or forms may
be-used by an awarding authority of the City to accomplish the contract compliance program.

I.  Nothing conlained in this contract shall be constrited in any mapner 5o as (0 require or permit any act which is prohibited by law.

T Atthe timea supplier registéu; to do business with the City, or when an individual bid or proposal is submitted, the contractor shall agree
to adhere to the Equal Emmployment Practices specified herein during the performance or conduct of City Contracts.

K. EqualAEmployment Practices shall, without limitation as lo the subject or nature of employment activity, be concemned with such
employment practices as:

1. Hiring practices;

2. Ap[;renﬁccships where such approved programs arefunctioning, and other on-me—jﬁb training for non—appmﬁﬂccable occupations;
3. ‘Training and promotional opportunities; and

4. Reasonable nccommodations for persons with disnbililics:

L.  All contractors subject lo the provisions of this section shall include a like provision in all subcontracts awarded for work to be performcd under
the contract- with the City and shall impose the same obligations, including but not limited to filing and reporting obligations, on the
subconiractors as are applicable to the contractor. Failure of the contractor to comply. with this requirement or to obtain the compliance of its
subcoritractors with all such obligations shall subject the contractor to the imposition of any and all sanctions allowed by law, including but not
limited to termination of the contractor’s contract with the City.

Egqual Employmeint Practlces Provisions Certification ~ The Contractor by its 51gnature
affixed hereto declares under penalty of perJury that:

1.  The Contractor has read the Nondiscrimination Clause in Section I above and cemﬁcs that it will adhere o the practices in the performance

of all contracts.
2. The Contractor has read the Equal Employment Practices Provisions as contained in Section 1T above and cerlifies that it will adhere lo the

practices in (he performance of any construction contract or non-conslrucnon contract of $1,000 ot more.

Matrix Consulting Group

COMPANY NAME ’ A&I’HQR@D SIGNATURE

201 San Antonio Circle, Suite 148 : Richard Brady, Presid nt'
ADDRESS i NAME AND TTTLE (I'VPE OR PRINT) \

Mountain View, CA 84040 ' 650-858-0507 / rbrady@matrixcg.net-
arry, cémm’i STATE, P L TELEPHONE/E-MALL

Form OCC/ND-EEP-1 (7/11)
.



Clty Ethics Commlssmn .
'200 N Spnng Street ’

Szdder*“eﬁifmaiﬁ@n

Bid/Contract Number: Department:
Dev. Services Consolidation | (Offices of the City Administrative Officer and Chief Legislative Analyst
Name of Bidder: ’ Phone:
Matrix Consulting Group, Ltd. , 650-858-0507
Address:

201 San Antonio Circle, Suite 148, Mountain View, CA 94040

Email:
rbrady @matrixcg.net

CERTIFICATION

I certify the following on my own behalf or on behalf of the entity named above, which I am authorized to
represent:

A. Tam aperson or entity that is applying for a contract with the City of Los Angeles.

B. The contract for which I am applying is an agreement for one of the following:
1. The performance of work or service to the City or the public;
2. The provision of goods, equipment, materials, or supplies;
3. Receipt of a grant of City financial assistance for economic development or job growth, as further de-
scribed in Los Angeles Administrative Code § 10.40.1(h) [see reverse]; or
4. A public lease or license of City property where both of the following apply, as further described in
Los Angeles Administrative Code § 10.37.1(i) [see reverse]:
a. Iprovide services on the City property through employees, sublessees, sublicensees, contractors, or
subcontractors, and those services:
i. Are provided on premises that are visited frequently by substantial numbers of the public; or
ii. Could be provided by City employees if the awarding authority had the resources; or
ifi. Further the proprietary interests of the City, as determined in writing by the awarding authority.
b. Iam not eligible for exemption from the City’s living wage ordinance, as eligibility is described in
Los Angeles Administrative Code § 10. 37(1)(b)

C. The value and duration of the contract for which I am applying is one of the following:
1. For goods or services contracts—a value of more than $25,000 and a term of at least three months;
2. For financial assistance contracts—a value of at least $100,000 and a term of any duration; or
3. For construction contracts, public leases, or licenses—any value and duration.

D. Iacknowledge and agree to comply with the disclosure requirements and prohibitions established in the
Los Angeles Municipal Lobbying Ordinance if I qualify as a Jobbying entity under Los Angeles Munici-
pal Code § 48.02.

Date: _ (1713 Signature:
Name: Richard Brady
Title: President

Under Los Angeles Municipal Code § 48.09(H), this form must be submitted to the! awardlng authority with
your bid or proposal on the contract noted above.




Man Stop 120
(213) 878-1960

ALL BOXES MUST BE COMPLETED. PLEASE TYPE OR PRINT LEGIBLY.

Bid/Contract Number (or other identifying information if no number): Date Bid Submitted:
Consolidation of Development Services RFP- 7-17-13

Description of Contract:
RFP Relative to Consolidation of Development Services

Awarding Authority (Department):
Offices of the City Administrative Officer and Chief Legislative Analyst

BIDDER
Name: Matrix Consulting Group, Ltd.

Address: 201 San Antonio Circle, Suite 148, Mountain View, CA 94040

Email (optional): rbrady@matrixcg.net - Phone: ©50-858-0507

State Contractor D C2485384 (California Certificate of Status)

Must be disclosed for identification purposes, even if not performing work on this contract under that license. If the
bidder does not have a state contractor I.D., indicate “not applicable”, .

PRINCIPALS

Please identify the names and titles of all principals (attach additional sheets if necessary). Principals include a
bidder’s board chair, president, chief executive officer, chief operating officer, and individuals who serve in the
functional equivalent of one or more of those positions. Principals also include individuals who hold an owner-
ship interest in the bidder of at least 20 percent and employees of the bidder who are authorized by the bid or
proposal to represent the bidder before the City.

Richard Brady Title:_ President, CFO
Address: 201 San Antonio Circle, Suite 148, Mountain View, CA 94040

Name:

Gary Goelitz Title: Vice President
Address: 201 San Antonio Circle, Suite 148, Mountain View, CA 94040

Name:

Name: Alan Pennington ' Title:  Vice President, Secretary

Address: 101 Southpointe Drive, Suite E, Edwardsville, IL 62025

Name: . Title:
Address:
Name: Title:
Address:
Name: Title:
Address:
a additional sheets are attached. U Bidder is an individual with no principals.

Revised April 2012 10f3




-+ 24th Floor.,
osAngeles; CA 90012
Mail Stop 129
(213) 978-1960

SUBCONTRACTORS

Please identify all subcontractors whose subcontracts are worth $100,000 or more (attach additional sheets if
necessary). If the subcontractor has a state contractor license, the 1.D. must be disclosed for identification pur-
| poses, even if the subcontractor is not performing work on this contract under that license.

Subcontractor: N/A

Address:

State Contractor 1D. (for identification purposes; if none, indicate “not applicable"):

Subcontractor:
Address:

State Contractor I.D. (for identification purposes; if none, indicate "not applicable ”):

Subcontractor:
Address:

State Contractor LD. (for identification purposes; if none, indicate “rot applicable™):

Subcontractor:
Address:

State Contractor 1.D. (for identification purposes; if none, indicate “rot applicable ).

Subcontractor: __
Address:

State Contractor LD. (for idenification purposes; if none, indicate “not applicable "):

Subcontractor:
Address:
State Contractor 1.D. (for identification purposes; if none, indicale “not applicable *):.

Subcontractor:
Address:
State Contractor 1.D. (for identification purposes; if none, indicale “not applicable ™).

Subcontractor:
Address:
State Contractor 1.D. (for identification purposes; if none, indicate “not applicable ).

Subcontractor:
Address:
State Contractor 1D. (for identification purposes; if none, indicate *not applicable”):

u additional sheets are attached. U Bidder has no subcontractors on this bid or proposal
.whose subcontracts are worth $100,000 or more.

Revised April 2012 ' 20f3




24if Figor
I. Fos Anggeles, CA 90012
9. Mail Stop 129
(213) 978-1960

PRINCIPALS OF SUBCONTRACTORS

Please identify the names and titles of all principals for each subcontractor identified on page 2 (attach additional
sheets if necessary). Principals include a subcontractor’s board chair, president, chief executive officer, chief
operating officer, and individuals who serve in the fimctional equivalent of one or more of those positions, Prin-
cipals also include individuals who hold an ownership interest in the subcontractor of at least 20 percent and
employees of the subcontractor who are authorized by the bid or proposal to represent the subcontractor before
the City.

Name: NIA _ ' Title:
Address:
Subcontractor:
Name: ' Title:
Address:
Subcontractor:
Name: Title:
Address:
Subcountractor:
Name: Title:
Address:
Subcontractor! .
Name: Title:
Address:
Subcontractor:

O Ofthe subcontractors identified on page 2, the following are individuals with no principals (attach additional
sheets if necessary):

Subcontractor:
Subcontractor:
a additional sheets are attached. 1 Bidder has no subcontractors on this bid or proposal
whose subcontracts are worth $100,000 or more.
CERTIFICATION

I certify that I understand, will comply with, and have notified my principals and subcontractors of the require-
ments and restrictions in Los Angeles City Charter section 470(c)(12) and any related ordinances. Iunderstand
that I must amend this form within ten business days if the information above changes. I certify under penalty of

perjury under the laws of the State of California that thei ion provided above is true and complete.
Date; _ /-17-13 Signature: '

Name: ichard Brady \

Title: President /

/

Under Los Angeles City Charter § 470(c)(12), this form must be submitted to the awarding authority with Your bid or proposal.
A bid or proposal that does nof include a completed Form 55 will be deemed nonresponsive.

Revised April 2012 3of3
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CITY OF LOS ANGELES
RESPONSIBILITY QUESTIONNAIRE

RESPONSES TO THE QUESTIONS CONTAINED IN THIS QUESTIONNAIRE MUST BE SUBMITTED ON THIS FORM.
In responding to the Questionnaire, neither the City form, nor any of the questions contained therein,
may be retyped, recreated, modified, altered, or changed in any way, in whole or in part. Bidders or
Proposers that submit responses on a form that has been retyped, recreated, modified, altered, or
changed in any way shall be deemed non-responsive.

The signatory of this Questionnaire guarantees the truth and accuracy of all statements and answers to the
questions herein. Failure to complete and return this questionnaire, any false statements, or failure to answer
(a) question(s) when required, may render the bid/proposal non-responsive. All responses must be typewritten
or printed in ink. Where an explanation is required or where additional space is needed to explain an answer,
use the Responsibility Questionnaire Attachments. Submit the completed form and all attachments to the
awarding authority. Retain a copy of this completed form for future reference. Contractors must submit
updated information to the awarding authority if changes have occurred that would render any of the responses
inaccurate in any way. Updates must be submitted to the awarding authority within 30 days of the change(s).

A. CONTACT INFORMATION

CITY DEPARTMENT INFORMATION

~ Offices of the City Administrative Officer and Chief Legislative Officer Jason Killeen and Tyler Munhall 213.473.7500

City Department/Division Awarding Contract ~ City Contact Person Phone

RFP Relative to Consolidation of Development Services

City Bid or Contract Number (if applicable) and Project Title

BIDDER/CONTRACTOR INFORMATION
Matrix Consulting Group, Lid.

Bidder/Proposer Business Name

201 San Antonio Circle, Suite 148 Mountain View CA 84040
Street Address City ' State Zip
Richard Brady, President 650-858-0507 650-917-2310
Contact Person, Title Phone Fax

TYPE OF SUBMISSION:

The Questionnaire being submitted is:
(A An initial submission of a completed Questionnaire.

L1 An update of a prior Questionnaire dated / /

[0 No change. | certify under penalty of perjury under the laws of the State of California that there has been no

change to any of the responses since the last Responsibility Questionnaire dated / /
was submitted by the firm. Attach a copy of that Questionnaire and sign below.

Print Name, Title T Signature Date

TOTAL NUMBER OF PAGES SUBMITTED, INCLUDING ALL ATTACHMENTS:

Responsibility Questionnaire (Rev. 05/10/02) ) \ 1



SERVICE
B. BUSINESS ORGANIZATION/STRUCTURE ‘
indicate the.organizational structure of your firm. "Firm” includes a sole proprietorship, corporation, joint
venture, consortium, association, or any combination thereof.

[} Corporation: Date incorporated: _ 01 j 01 703 State of incorporation: California

List the corporation’s current officers.

President. _ Richard Brady

Vice President: Gary Goelitz, Alan Pennington

Secretary: Alan Pennington

Treasurer: Richard Brady

[0 Check the box only if your firm is a publicly traded corporation.
- List those who own 5% or more of the corporation’s stocks. Use Attachment A if more space is needed.
Publicly traded corporations need not list the owners of 5% or more of the corporation’s stocks.

Richard Brady
Gary Goeliiz

O Limited Liability Company: Date of formation: / / State of formation:
List members who own 5% or more of the company. Use Attachment A if more space is needed.

[ Partnership: Date formed: ) / State of formation:
List all partners in your firm. Use Attachment A if more space is needed.

[l Sole Proprietorship: Date started: ) /
List any firm(s) that you have been associated with as an-owner, partner, or officer for the last five years.
Use Attachment A if more space is needed. Do not include ownership of stock in a publicly traded

company in your response to this guestion.

1 Joint Venture: Date formed: / / ,
List: (1) each firm that is a member of the joint venture and (2) the percentage of ownership the firm will
have in the joint venture. Use Attachment A if more space is needed. Each member of the Joint
Venture must complete a separate Questionnaire for the Joint Venture’s submission to be
considered as responsive to the invitation. '

Responsibility Questionnaire (Rev. 05/10/02)



SERVICE

C. OWNERSHIP AND NAME CHANGES

1. Is your firm a subsidiary, parent, holding company, or affiliate of another firm?
O Yes K No '

If Yes, explain on Attachment A the relationship between your firm and the associated firms. Include
information about an affiliated firm only if one firm owns 50% or more of another firm, or if an owner,
partner or officer of your firm holds a similar position in another firm.

2. Has any of the firm’s owners, partners, or officers operated a similar business in the past five years?
L] Yes X No
If Yes, list on Attachment A the names and addresses of all such businesses, and the person who

operated the business. Include information about a similar business only if an owner, partner or officer of
your firm holds a similar position in another firm.

3. Has the firm changed names in the past five years?
CYes RINo

If Yes, list on Attachmént A all prior names, addresses, and the dates they were used. Explain the reason
for each name change in the last five years.

4. Are any of your firm's licenses held in the name of a corporation or partnership?
O Yes A No

If Yes, list on Attachment A the name of the corporation or partnership that actually holds the license.

Bidders/Confractors must continue on to Section D and answer all remaining questions
contained in this Questionnaire.

The responses to the remaining questions in this Questionnaire will not be posted on the
internet but will be made available to the public for review upon request. Contact the
appropriate Designated Administrative Agency.

Responsibiiity Questionnairé (Rev. 05/10/02) 3
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11.

12.

SERVICE

FINANCIAL RESOURCES AND RESPONSIBILITY

Is your firm now, or has it ever been at any time in the last five years, the debtor in a bankruptcy case?

O Yes Xl No
If Yes, explain on Attachment B the circumstances surrounding each instance.

Is your company in the process of, or in negotiations toward, being sold?

O Yes X No

If Yes, explain the circumstances on Attachment B.

PERFORMARNCE HISTORY
How many years has your firm been in business? __11 Years.

Has your firm ever held any contracts with the City of Los Angeles or any of its departments?
A Yes I No

If, Yes, list on an Attachment B all contracts youir firm has had with the City of Los Angeles for the last 10

_years. For each contract listed in response to this question, include: (a) entity name; (b) purpose of

contract; (c) total cost; (d) starting date; and (e) ending date.

List on Attachment B all ¢ontracts your firm has had with any private or governmental entity (other than the
City of Los Angeles) over the last five years that are similar to the work to be performed on the contract for
which you are bidding or proposing. For each contract listed in response to this question, include: (a) entity
name; (b) purpose of contract; (c) total cost; (d) starting date; and (e) ending date.

[l Check the box if you have not had any similar contracts in the last five years

>ln the past five years, has a governmental or private entity or individual terminated your firm's contract prior
to completion of the contract? :

1 Yes Xl No

If Yes, explain on Attachment B the circumstances surrounding each instance.

In the past five years, has your firm used any subcontractor to perform work on a government contract
when you knew that the subcontractor had been debarred by a governmental entity?

OYes K No

-

If Yes, explain on Attachment B the circumstances surrounding each instance.

In the past five years, has your firm been debarred or determined to be a non-responsible bidder or
contractor?

[l Yes X No

If Yes, explain on Attachment B the circumstances surrounding each instance.

Responsibility Questionnaire (Rev. 05/10/02) 4
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. DISPUTES

13. In the past five years, has your firm been the defendant in court on a matter related to any of the following

14.

15.

16.

issues? For parts (a) and (b) below, check Yes even if the matter proceeded to arbitration without court
litigation. For part (c), check Yes only if the matter proceeded to court litigation. If you answer Yes to any of
the questions below, explain the circumstances surrounding each instance on Attachment B. You must
include the following in your response: the name of the plaintiffs in each court case, the specific causes of
action in each case; the date each case was filed; and the disposition/current status of each case.

(a) Payment to subcontractors?
LYes X No

(b) Work performance on a contract?
U Yes Xl No '

(c) Employment-related litigation brought by an emp!oyee?
OYes K No ]

Does your firm have any outstanding judgements pending against it?
U Yes Xl No

If Yes, explain on Attachment B the circumstances surrounding each instance. .

In the past five years, has your firm been assessed liquidated damages on a contract?
O Yes A No

If Yes, explain on Attachment B the circumstances surrounding each instance and i.dentify all such
projects, the amount assessed and paid, and the name and address of the project owner.

. COMPLIANCE

In the past five years, has your firm or any of its owners, partners or officers, ever been investigated, cited,
assessed any penalties, or been found to have violated any laws, rules, or regulations enforced or
administered, by any of the governmental entities listed on Attachment C (Page 9)? For this question, the

" “term “owner” does not include owners of stock in your firm if your firm is a publicly tradéd'corporaﬁpn.

17.
- or any person employed by your firm, been investigated, cited, assessed any penalties, subject to any

0 Yes Kl No

If Yes, explain on Attachment B the circumstances surrounding each instance, including the entity that was
involved, the dates of such instances, and the outcome.

If a license is required to perform any services provided by your firm, in the past five years, has your firm,

disciplinary action by a licensing agency, or found to have violated any licensing laws?
L Yes Xl No

If Yes, explain on Attachment B the circumstances surrounding each instance in the last five years.

Responsibility Questionnaire (Rev. 05/10/02) 5



SERVICE

18. In the past five years, has your firm, any of its owners, pariners, or officers, ever been penalized or given a

Jletter of warning by the City of Los Angeles for failing to obtain authorization from the City for the
substitution of a Minority-owned (MBE), Women-owned (WBE), or Other (OBE) business enterprise?

O Yes Kl No

If Yes, explain on Attachment B the circumstances surrounding each instance in the last five years. _
H. BUSINESS INTEGRITY

19. For questions (a), (b), and (c) below, check Yes if the situation applies to your firm. For these guestions,
the term “firm" includes any owners, pariners, or officers in the firm. The term "owner” does not include
owners of stock in your firm if the firm is a publicly traded corporation. If you check Yes to any of the
guestions below, explain on Attachment B the circumstances surrounding each instance. '

(a) Is a governmental entity or public utility currently investigating your firm for making (a) false claim(s) or
material misrepresentation(s)?

O Yes No

(b) In the past five years, has a governmental entity or public utility alleged or determined that your firm
made (a) false claim(s) or material misrepresentation(s)?

[dYes R No

(c) In the past five years, has your firm been convicted or found liable in a civil suit for, making (a) false
claim(s) or material misrepresentation(s) to any governmental entity or public utility?

dYes X No

20. In the past five years, has your firm or any of its owners or officers been convicted of a crime involving the
bidding of a government contract, the awarding of a government contract, the performance of a
government contract, or the crime of fraud, theft, embezzlement, perjury, bribery? For this question, the
term “owner” does not include those who own stock in a publicly traded corporation. '

O Yes Xl No

If Yes, explain on Attachment B the circumstances surrounding each instance.

CERTIFICATION UNDER PENALTY OF PERJURY

| certify under penalty of perjury under the laws of the State of California that | have read and understand the
questions contained in this questionnaire and the responses contained on all Attachments. [ further certify that
| have provided full and complete answers to gach question, and that all information provided in response to
this Questionnaire is true and accurate {4 the esi/of my knowledge and belief.

Richard Brady, President 7-17-13

Print Name, Title W Sjgnature Date

Responsibility Questionnaire (Rev. 05/10/02) - ' 6



SERVICE
ATTACHMERNT B FOR SECTIONS b THROUGH H

VWhere additional information or an explanation is required, use the space below to provide the information or

-explanation. Information submitted on this sheet must be typewritten or printed in ink. Include the number of

the guestion for which you are submitting additional information.  Information submitted on this Attachment in
response to Questions in Sections D through H will not be posted on the internet but will be made available to
the public for review upon request. Make copies of this Attachment if additional pages are needed.

Page |

Section E, Item 8. Contracts with the City of Los Angeles

* Department of City Planning - Analysis of Zoning Administration
$31,000 Start 2009/ End 2010

* Office of the Controller - Analysis of Payroll Operations Reorganization Assessment
$50,000 Start 2010 / End 2010

* Fire Department - Fire & Emergency Services Fee Analysis
$43,650  Start 2010/ End 2010

* Department of City Planning - Fee Analysis and Sfudy
$110,000 Start2009/End 2009

* Wastewater Collections Systems Division - Performance Audit
$50,000  Start 2008 / End 2009

* Department of Building and Safety - Performance Audit of lnspectlon Enforcement Activities
$25,000 Start 2006’/ End 2006

* Department of Parks & Recreation - Performance Audit of Maintenance Activities
$50,000  Start 2005/ End 2005

* Controller's Office - Consulting Services Audit Pool
{ongoing contract pool)

Section E, Item 9. Contracts with other Government Agencies:

The Matrix Consulting Group has contracted with more than 500 government entities since its formation in 2002. We have
conducted a wide variety of organizational-wide studies, including review of Development Services functions, (more than

75 organization-wide studies in total). Additionally, recent clients for whom we have performed studies with a specific focus
on Development Services (not including our work with Los Angeles) include:

Arlington, VA Lee's Summit, MO
Cary, NC Lawrence, KS
Cupertino, CA Manatee County, FL
Dayton, OH Mountain View, CA
Des Moines, WA Oceanside, CA
East Palo Alto, CA Oro Valley, AZ
Greenville, SC San Francisco, CA

Gwinnett County, GA  San Jose, CA

Hanover County, VA Santa Monica, CA

Hilton Head Island, SC Springfield, MA

Johnson City, TN Sunrise, FL {two studies)
West Palm Beach, FL

Responsibiiity Questionnaire (Rev. 05/10/02) ' 8



LOS ANGELES RESIDENCE INFORMATION

The City Council, in consideration of the importance of preserving and enhancing the
economic base and well-being of the City, encourages businesses to locate or remain
within the City of Los Angeles. This is important because of the jobs businesses
generate, and for the business taxes they remit. The City Council adopted a Mation (CF
92-0021) on January 7, 1992 that requires proposers/bidders to state their headquarter
address as well as the percentage of their workforce residing in the City of Los Angeles.
In order to comply with this Motion, please provide the following information:

Organization: Matrix Consulting Group, Ltd.

Corporate or Main Office Address: 201 San Antonio Circle, Suite 148

Total Number of Employees Employed by Company or Organization: 15FT/5PT

Percentage of the Total Workforce Residing in the City of Los Angeles: O

Percentage of the Total Workforce Employed in the City of Los Angeles: 0

Address of Any Branch Office(s) within the City of Los Angeles:

N/A

Workforce in each City of Los Angeles Branch Office: N/A

Percentage of Workforce in each City of Los Angeles Branch Oﬁ' ice Resudmg in the City
of Los Angeles: N/A '

Percentage of Workforce in Each Los Angeles Branch Office Employed in the City of
Los Angeles: N/A




' EXHIBIT G
PROCESS IMPROVEMENT SERVICES STATEMENT OF QUALIFICATIONS

AGREEMENT NUMBER C-_/ 2;21#{8




A1

A.2

A3

TABLE OF CONTENTS

LETTER OF TRANSMITTAL

PROPOSER’S BACKGROUND AND EXPERIENCE

Exhibit 2: Proposer’s Questionnaire I Affidavit

Requlred Corporatlon Support Documentatlon

PROPOSER’S REFERENCES

Exhibit 6. Prospective Contractoi" References
PROPOSER’S PENDING LITIGATION AND JUDGMENTS
REQUIRED FORMS

Exhibit 1: Statement of Quallflcauon Submlttal

Exhibit 3: Certification of No Confllct of Interest

Exhibit 4: Local SBE Preference and CBE Firm 1 OrganizatiOh
Information

Exhibit 5: Familiarity with the County Lobbylst Ordinance
Certlflcatlon

Exhibit 7: Prospective Contractor List of Co(ritvracts

T T
PO

. Lo, Wit ,‘E;?}.'..v’"‘
- Exhibit 8: Prospective Cc'mtra"c'tor List of Termmated Contracts

Exhibit 9; Attestation of W|I||ngness to Consider GAINIGROW
Participants e S

Exhibit 10: Employee Jury Service Program Certification Form

Exhibit 11: Certification of Compliance / Property Tax Reduction
Program

Exhibit 12: Proposer’s Fee Schedule
PROOF OF |NSURAB‘|LITY

Page

24

26

28
K

32
34
35

36

37
39
40

41

42

43
44



LETTER OF TRANSMITTAL



consultlng group

February 12, 2010
Ms. Alisa Williams '
Master Agreement Program Administrator
Chief Executive Office
500 West Temple Street, Room 750
Los Angeles, CA 90012

Dear Ms. Williams,

The Matrix Consulting Group is very excited to submit qualifications to conduct
Process Improvement Services for the County of Los Angeles. As a firm dedicated to
providing management, operational, organizational, and process improvement studies
for local governments, we are uniquely qualified for the following reasons:

. Extensive experience conducting process improvement studies. Our firm
has conducted hundreds of local government efficiency and effectiveness
projects in California and across the country, including the streamlining of
operations and resources, enhancing utilization of staffi ing and technology, and
improving customer serwce dellvery

. Extensive experience with all services and functions provided by local
government. Our firm has demonstrated experience conducting improvement
projects within the service areas provided by the County of Los Angeles,
-including administration (audltor technology, human resources, finance, etc.),
public safety and criminal justice, public works and utilities, community
‘development, health and human services, parks and recreation, libraries, etc.

. Extensive experience with Los Angeles County and surrounding

‘ jurisdictions. Our firm has conducted numerous improvement studies for the
Los Angeles County Sheriffs Department in Lynwood and Palmdale,
performance and efficiency studies for the City of Los Angeles’ Departments of
Public Works, Bu:ldlng and ' Safety, and Parks and Recreation, and other
- improvement projects in Beverly Hills, Burbank, Glendale, Inglewood, Long
Beach, Pasadena and Santa Monica.

We hope to have the opportunity to continue our relationship with the County of
Los Angeles. If you need additional information, please do not hesitate to contact me at
650.858.0507 or rbradv@matnxcq net.

Matrix Consulting Group
Richard Brady '
President

721 Colorado Avenue, Suite 101 = Palo Alto, CA 94303 = 650.858.0507 = 650.858.0509 fax
California, Florida, Iilinois, Massachusetts, Maryland, Texas, Washington
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A.1: PROPOSER’S BACKGROUND AND
EXPERIENCE



COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance Improvement Services

A.1: BACKGROUND AND EXPERIENCE

This section provides a summary of relevant background information to
demonstrate that the Matrix Consulting Group has the capabilities to perform Process
Improvement Services for the County of Los Angeles, as well as meets and/or exceeds
the following five minimum qualifications per the RFSQ:

K 1.5.1 - Proposer firm must have at least five years of recent similar experience
. 1.5.2 - Proposer's project mahager(s) must have three years' similar experience
. 1.5.3 - Proposer must provide a detailed description / methodology
. 1.5.4 - Proposer must provide at Ieast.three related references
. 1.5.5 - Proposer must provide at least thrée exampIes of performance metrics

The sections below demonstrate -our -ability to meet and/or exceed these
minimum quahf cations.

1.51 WE EXCEED 5 YEARS OF EXPERIENCE PROVIDING PROCESS,
ORGANIZATIONAL, OPERATIONAL, AND MANAGEMENT IMPROVEMENT
CONSULTING SERVICES TO GOVERNMENT AGENCIES.

The Matrix Consulting Group and our project team have broad orgamzational
efficiency, effectiveness, and process lmprovement consulting experience in each of the
operating and service areas which comprise local government. Our project team has
conducted over 50 organization-wide studies of counties and cities around the country
since 2002 (in which all departments were studied during a single project), including:

Matrix Consulting Group ' Page 1



COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance Improvement Services

Western States

Eastern Stafes

Barstow, California

Fort Morgan, Colorado
Goodyear, Arizona
Irvine, California
Lathrop, California

Los Gatos, California
Los Angeles, California
Monrovia, California
Paio Alto, California
Pasadena, California -
Poway, California
Prescott Valley, Arizona
San Clemente, California
San Rafael, California
Solano County, California
Spokane, Washington
Sunnyvale, California
Walnut Creek, California

Alachua County, Florida
Albany, New York
Alexandria, Louisiana
Augusta, Georgia

Avon, Connecticut
Brattleboro, Vermont
Burlington, Massachusetts
Chatham County, Georgia
Franklin Township, New Jersey
Lawrence, Massachusetts
North Miami Beach, Florida
Portsmouth, New Hampshire
Portsmouth, Virginia

Venice, Florida

Waltham, Massachusetts
Wayland, Massachusetts’
West Boylston, Massachusetts
Whitman, Massachusetts

In addition, our firm and project team has conducted hundreds of local
government improvement projects across various functions and departments, as
illustrated in the following table of projects in just the past 5 years.

Client

Organization, Operation, Management, and Process
Improvement Projects

Albemarle, Virginia

Fire Department Master Plan

Alexandria, Virginia

Performance Audit of the Fleet Services

Alexandria, Virginia

Performance Audit of the Parks and Recreation Department

Alexandria, Virginia

Technical Assistance iri.the Development of an MMS RFP

Allegan County, Michigan

Cost and Fee.-Study;; . *

S0 H

Amesbury, Massachusetts

.Organization, Effectlveness &.Efficiency Study of the Fire Dpt.

Anaheim, California

Civilian Staffing Study 6f the Police Department

Arlington County, Virginia

Site Plan Review Study

Arlington, Texas

Police Study Follow up

Athens, Texas

Fire Departmént Management Study

Atwater, California

Atwater Building Fee Study 07

‘Augusta, Maine

Fire Consulting Services

Aurora, Colorado

Police Department Organization Study

Aztec, New Mexico

Police Department Performance Audit

Baldwin-Wallace College, Ohio.

Fire Regionalization Project

Bayonne, New Jersey

Fire and Police Management Studies

Beverly Hills, California

PW & Transportation Depariment Management Study

Beverly Hills, California .

Management Study of the Community Development Dpt.

Beverly Hills, California

311 Feasibility Study

Brookline, Massachusetis

Fire Department Study

Burlingame, California

Fire Regionalization Study

Campbell, California -

Review of Fire Services Contract for the City of Campbell

Canandaigua, New York

Provision of Fire Consultant Services

San Diego, California

Fee Study

Cary, North Carolina

Development Review Process Study

Charleston County, South Carolina

Performance Audit of the RoadWise Pr’ogram

Matrix Consuiting Group

Page 2




COUNTY OF LOS ANGELES, CALIFORNIA

Qualifications for Performance Improvement Services

Client

Organization, Operation, Nianagement, and Process
_Improvement Projects

Charlotte, North Carolina

‘| -‘Proposal Polic’y and Compliance Review Services

Chesapeake, Virginia

Classification and Staffing Study

Chesapeake, Virginia

Pay Struciure Design Services

Chesapeake, Virginia

Assessment of CFD Staffing, Deployment and OT

Clearwater, Florida

Fire Study

College Park, Maryland

Assessment of Police Services and Alternatives

Columbus, Ohio

City Clerks Management Audit

Colusa, California

Fire Department Master Plan

Corvaliis, Oregon

Staffing Allocation Study for the Corvallis Police Department

Cotati, California.

14 Police Department Master Plan.

‘Coventry, Connecticut

1.Fire Department Stratégic. Plan -

CPS Sacramento, California

I Human Resources Management Audit

Marin County, California

1 Community Development Agency Management Study

Dane County, Wisconsin

Sheriff's Department Operations and Staffing Study

Danville, California

Sheriff Services Study

Dayton, Ohio

Permitting Process Improvement Study

Deltona, Florida

Deltona Citywide Efficiency

Denton, Texas

Management Study of Water and Wastewater Utllmes

Dubuque, lowa

Fire Station Location Study

East Palo Alto, California

Community Development Organizational Review

E! Paso, Texas

Analysis of Fleet Assigned to Environmental Services

El Paso, Texas

Consultant Services for the Fire Department

Elk Grove, California

City of Elk Grove Full Cost Allocation Plan

Evans, Colorado

“‘Water Fund Assessiment..

Falmouth, Massachusetts

Departmerit of Public Works Organizational Review

Fort Lauderdale, Florida

Staffing and Organizational Study

Franklin, Tennessee

Audit of Water Management Department

Franklin, Tennessee

Operations Analysis of the Fleet Maintenance Division

Fresno, California

City of Fresno Development Services Fee Study

Galt, California

Police Depariment Staffing Study

Georgetown County, South Carolina

Fire and EMS Study and Capital Plan

Gilroy, California

Police Department Staffing Study

Glendale, California

Development Services Management Study

Glenn Heights; Texas

_|; Compensation and:Clag§ification Study

Glenview, lllinois

Station Location and. Deployment Study

Gloucester, Massachusetts

'Management Auditof the:Department of Public Works

Grants Pass, Oregon

“Public Safety Strategic Plan

- Gwinnett County, Georgia

Development Review Study

Hanford, California

Fire Station: Location Study.

Hanover County, Virginia

" Community Development Customer Service Review

Haverhill, Massachusetts

Public Works Organizational Study

Hermiston, Oregon

Water Department management Study

Hermosa Beach, California

Fire Department Master Plan

Hilton Head island, South Carolina

Revenue and Collections Study

Hilton Head Island, South Carolina

Performance Audit of the Development Permitting Processes

Huntington Beach, California

Communications Consolidation Study

Imperial Irrigation District, California

Utilities.and.Human Resources Study

Inglewood, California

Police Depariment Services Audit

Indio Trails Fire Impact Assessment

Indio Sun, LLC, California

Matrix.Consulting Group

Page 3




COUNTY OF LOS ANGELES CALIFORNIA e
Quahflcat:ons for Performance Improvement Serv:ces col

Client

Orgamzatlon, Operation Management, and Process
mprovement Projects

Jackson County/Medford, Oregon

.Consohdated 911 Dispatch Feasibility Study

Jacksonville, Florida

Sheriff's Office Management Study

Jupiter, Florida

Fire Contract Review

Kaufman, Texas

Classification and Compensation Study

Kettering, Ohio

. Management Study of the Fire Department

Killington, Vermont -

Fire Study

Lafayette, California

Sheriff Services Study -

Lake Worth, Florida

Utilities Department Management Study

Lauderdale Lakes, Florida

Lauderdale Lakes. Fire Assessment

Lawrerice, Kansas - -

Development Services Assessment

Lee's Summit, Missouri

Codes Administration Management Study

Little Rock, Arkansas

Management Audit — Code Enforcement Program

Los Altos Hills, California

Update of Roadway Impact Fees

Los Altos Hills, California

Cost Allocation Plan

Los Angeles, California

T/A for Code Enforcement / Building Inspection Audit

Los Angeles, California

Planning Department Fee Study

Los Angeles, California

Wastewater Study

Lowell, Massachusetts

_Management Study of the Police Department

Marin County, California

. Marin County CDA Fee Study .

Marion County, Oregon

Public:-Works Study

Mason, Ohio

Organizational, Effectiveness and Efficiency Study

Matanuska Borough, Alaska

Road Network Maintenance Analysis

Middleborough, Massachusetts

{ Organizational Study of Fire Department Ambulance Services

Milwaukee, Wisconsin

Best Prdctices Review DPW Capital Project Management

Milwaukee, Wisconsin

Patrol Deployment Study

Monterey County, California

Communications Depariment Implementation Study

Moorpark, California

Qrganizational Study of the Finance Department

Moorpark, California

Wastewater Assumption Study

North Kingstown, Rhode Island

Fire Department Needs Analysis — Follow up

Oakland, City, California

Public Works Agency Management Study

QOceanside, California

Development Services Productivity Assessment

Omaha, Nebraska

Police and Fire Department Efficiency Study

Orange County, Florida

Sheriff's Department Management Study

Orinda, California

Sheriff Services Study

Oro Valley, Arizona

Building and Safety Division Management Study

Parkland, Florida

Fire Station Location Study

Pasadena, California

Pasadena Building Fee Study 07

Plano, Texas

Emergency Medical Service Systems Analysis

Piymouth County, Massachusetis

911 Consolidation Study

Pueblo, Colorado

Station Location and Deployment Study

Raymore, Missouri

Police Departrnent.Management Study

Red Bluff, California

‘ EiresFacility Feasibility: Study

Richmond, California

City'of Richmond Gost Allocation Plan

Richmond, Virginia

Legislative Staffing Study -

Ridgewood, New Jersey

Polige:Department. Performance Audit

Ridgewood, New Jersey

Fire.Department Performance Audit

Sacramento Flood Confrol, CA

SAFCA Management Study

Sacramento Public Library, CA

SAC LIB JPA CAP

Sacramento, California

Fire Dep_artment Master Plan

Matrix Consulting Group

Page 4




" COUNTY OF LOS ANGELES, CALIFORNIA _
Qualifications for Performance Improvement Services '

Orgamzat:on, Operation, Management, and Process
v - Client: : ; - Improvement Projects
.| Saginaw, Texas Compensatnon and Classmcaﬂon Study Update

Salem, Oregon | Planning Division Audif".

Salt Lake City, Utah : - .| Perfofmance Audit of the IMS Department

Salt Lake City, Utah . Justice Court Study .-

San Antonio, Texas Police Department Operatlons Improvement Study
San Francisco, California - -1 Planhing-Department Management Study

San Francisco, California Comprehensive Fee / Rate Calculation Study

San Marcos, Texas -Cost Allocation Plan

San Mateo County LAFCO, CA Municipal Services Review

San Mateo County, California Dispatcher Recruitment and Retention Study

San Mateo, California Public Works Department Management Study

Santa Barbara County, California User Fee Study

Santa Clara Valley Water District Procurement Process Improvement Study

Seminole County, Florida Fire / Rescue / EMS Comprehensive System Study
Southlake, Texas Management Study of the Community Services Department
Southlake, Texas Southlake Survey Follow-up

Spokane, Washington _ | Project Charter for Maintenance Management System
Spokane, Washington Technical Assistance for Development of an RFP for a CMMS
Springfield Control Board, MA BID Survey and Assessment

Springfield Control Board, MA Springfield Iinspectional Services Assessment

St. Petersburg, Florida - Police Study

Sunnyvale, California Optimum Staffing Study of the DPW
" Sunnyvale, California | User Fee Study

Sunnyvale, California | Finance Staffing Stud ;

Temecula, California | Temecula.User Fee Update 2007 '

Tiburon, California Organizational Assessment.of Public Works
. Unijon City, California Public Works Organizational Study

Union City, California ' Fleet Sérvices. Classification Study

University of Missouri, Kansas City - . ‘Organizatlén Study i

Washington County, New York Public' Works Study

Washoe County, Nevada -Emergency 911 Review and Audit Report

West Hollywood, California Community Development Performance Audit

West Springfield, Massachusetts Police Department Study

West Virginia.University, West Virginia | Purchasing Performance Audit

Wilbraham, Massachusetts | Comprehensive Public Safety Staffing Study

The Matrix C,ohsulting Group would be piéased to provide further client examples
of all government improvement projects conducted since our incorporation in 2002.

1.5.2 OUR. SENIOR PROJECT MANAGERS EXCEED THREE YEARS OF
- EXPERIENCE MANAGING AND DELIVERING PROCESS IMPROVEMENT
CONSULTING PROJECTS FOR GOVERNMENT AGENCIES.

AIl of our firm senior project managers have at least 6 to 30 years of experiencing
planning, managing, and executing organizational \:and operational efficiency and
process improvement projects for local; .government entities across the State of
California and the country. The;followmgttable 1Ilu ites : the breadth and depth of

Matrix Consulting Group T _ Page 5



COUNTY OF LOS ANGELES, CALIFORNIA
Qualiﬁcations for Performance Improvement Services

knowledge and expenence for our project managers who would serve the County of Los

Angeles.

Name ] Title'

Summary Experience and Education

Examples of Recent
Projects Managed

Richard Brady
President

Over 29 years of experience conducting
more than 35 organization-wide
management audits as well as over 500
organizational and staffing studies of °

every local government service (worklng._ '

with over 400 agengies). Process;
operational, and! organizational .
consulting focus includes resource |
allocation and workforce planning,
service delivery options, productivity,
improved processes and procedures, and
streamlined workflow.

Mr. Brady has a Doctoral Degree from
Oxford University and a BA from Cal
State, Hayward.

Dane County, WI, Sherriff's
Department — Operations,
Staffing, and Process
Improvement Study

KX ‘San Antenio, TX, Police
"I Department — Organizational
-and Operational Performance

Evaluation

Contra Costa County, CA,
Sherriff’'s Office — Evaluation
and improvement of Contract
Services.

er Vice |
President

Over 31 years of experience as an
analyst in the public sector, including
various service delivery areas as public
works, public utilities, and community
development. Process, operational, and
organizational consulting focus includes
standardization of practices, elimination
of waste, resource allocation and
workforce planning, customer and
resident services management, service
prioritization, productivity, cost reduction
measures, process, performance, and
operations best practlces etc '

oo has ‘& Maister bf Publlc
Admlnrstratlon ‘and I?A‘from the -
University of Southern Callforma '

Los Angeles, CA — Planning
Review Process Study

Santa Clara Valley Water
District, CA — Water
Maintenance Process
Improvement Study

West Hollywoed, CA -
Community Development
Review Process Study

Imperial Irrigation District, CA— |
Utilities and Human Resources

‘. Study

Senior Vice
President

Over 11 years of Iocal overnment -
analytical experience. hls a
public safety specialist, with over 100
police and fire studies in his client list.
Consulting focus includes resource
allocation and workforce planning,
service costs and benefit analysis,
customer services management,
productivity, best practices, and revenue
generation.

I_was a Master of Science and

BS from the University of Rochester, NY.

Plymouth County, MA -
Consolidation and Process
Efficiency Study for 911
Centers

Southlake, TX —~ Municipal

- Court Operations and Staffing

Study

Clearwater, FL — Management
Audits of the Police and Fire
Departments

Matrix Consulting Group
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" COUNTY OF LOS ANGELES, CALIFORNIA

Qualifications for Performance Improvement Services

Name | Title

- Summary Experience and Education

Examples of Recent
Projects Managed

Vice President

Over 9 years of government financial
management consulting experience, and
serves as the lead for financial services,
fee studies, cost allocation, and revenue
enhancement studles Process,
operational, ard organizational -
consulting focus includes service costs /
benefit analysis, revenue generation,
cost and mventory control etc

l_has a BS in Intemational

Business Administration from Cal.Poly,
San Luis Obispo.

Fresno, CA - Land
Management Study

Richmond, CA — Cost

" Allocation and User Fee Study

Modesto, CA — Plan Check and |
Inspections Process Review
and Regionalization Study

Vice Preside

Over 15 years of experience as a former
Assistant City Manager, Assistant Human
Resources Director, and Labor Relations
Manager. Hisexperience includes
conducting operational studies and
analysis, budget preparation,
implementation of performance
measurement systems, and direct
supervision. Consulting focus includes
customer services management, service
delivery options, etc.

l—has a Master of Pubhc N

Admmlstratlon and BA from the
Umversnty of Mame E

Santa Clara Valley Water
District, CA — Procurement
Process improvement Study

Cary, NC — Commiunity
Development Process Review

Dayton, OH — Development
Permitting Process Review

Vice President

Over 20 years of pubhc sector
experience, performing as both a senior
management consultant and executive
manager. As Deputy Director of Auditing
for the Los Angeles City Controller's
Office, he managed the day-to-day
functions of the Performance Auditing,
Follow-up and Management Assessment
m For over seven years Bl

l has provided pubtic sector
consuiting services to cities, counties and
special districts throughout the Western
U.S., and has completed comprehensive
management studies encompassing over
100 operating departments.

-recewed his B.A. from the

University of California at Davis and his
M.P A, degree from the University of
Southern California.

Marion Gounty, OR - Public
Works Organizational,
Operational, and Management
Study

Clackamas County, OR —
Performance Audit of the
Clerk's Office

Boise, ID — Performance
Improvement of Parks and
Recreation

Matrix Consulting Group
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COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance Improvement Services

Name | Title

Summary Experience and Education

Examples of Recent
Projects Managed

Vice President

Over 25 years of experience as a human
resources, financial and management
consultant to local government.
Consulting focus includes organizational
change and change management,
organizational restructuring and
downsizing, etc.

l-has a Masters in Public
Administration from the University of
North Carolina and a BA from Davidson
College.

Portsmouth, VA -
Compensation and
Classification Review

Rockville, MD — Cost Allocation
Plan and User Fee Study

San Marcos, TX ~ Cost
Allocation Plan Study

Senior Manager -

Qver 20 years of consulting experience in
the public sector covering a wide
spectrum of functions and issues.
Additionally, his:background inciudes 10
years of experignce as a financial analyst
Wmanager jin private industry.
career has included - - -
assignments as consuitant and project
manager on over 100 operational,

organizational and management
lmprovement studies nation-wide.

He holds a B,S. in Industrial
Vianagement from the Georgia Institute
of Technology and an M.B.A. in Finance

Ventura County, CA — Staffing
and Operations Study for
Public Works

Beaufort County, SC —
Efficiency Evaluation of Parks
angd Recreation

' Maricopa County, AZ —

Organizational, Operational,
and Staffing Study of Public
Works and Utilities

Seior Mnager

from Georgia State University.

Over 9 years of local government
management consulting experience,
conducting organizational structure
assessments, business process
improvement, operational efficiency and
staffing and workload studies. Process,
operational, and organizational
consulting focus includes enhanced
efficiency and staff utilization, change
management, resource allocatiqn,
service delivery restructuring,
standardization and prioritization of
services, streamlined workflow, ‘
technology lnteg‘ratnon etc

l-has a Masters in Health / Public
Administration from USC and BS from
UC Davis.

SRR CR I

inglewood, CA, Police
Department —~ Law
Enforcement Services and
Process Audit

Fort Morgan, CO—~
Organizational Staffing and
Process improvement Study

Lathrop, CA ~ Evaluation and
improvement of San Joaquin
County Sheriff Services

. Matrix Consulting Group
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COUNTY OF LOS ANGELES, CALIFORNIA

Qualifications for Performance Improvement Services

Name I Title

Summary EXperierpt;e aind Education

Examplies of Recent
Projects Managed

Senlor Manage

Over 9 years of management consulting
experience for focal government, with
varied analytica! background in public
safety, criminal justice, public works,
community services, parks and
recreation, etc. Consuiting focus

_includes organizational restructuring,

resource allocation and workforce
planning, service delivery options,
process, performance, and operations
best practices.

i hasa Master of Pubtic
Admtntstratron and BS from Clark
University.

Franklins Township, NJ —
Organization-wide Process and
Operations Improvement Study

Manchester, NH — Fleet

Maintenance and Utilization
Study

Senior Manager

Over 6 years of experience including
business process improvement,
management, organizational, and
operational assessments for government
agencies. Consulting focus includes
service delivery options, prioritization of-
services, cost reductlon measures and
best practtces

_has a Masters and BA from

Berkeley, CA — Pairol
Scheduling Process
Improvement Study

Marinwood / San Rafael, CA -
Fire Services Improvement
Study

UCLA. . | i

The Matrix Consulting Group would be pleased to provide detailed resumes for

each of the members above.
projects which may originate from the Master Agreement

Detailed. resumes would be provided for any future

153 WE HAVE A PROVEN AND STANDARDIZED 'METHODOLOGY FOR

CONDUCTING PROCESS 'AND ORGANIZATIONAL

IMPROVEMENT

CONSULTING PROJECTS FOR GOVERNMENT AGENCIES.

The Matrix Consulting Group utilizes a standard approach in identifying process,
organizational, operational, management, and staffing improvement opportunities in
local government organizations. The primary tasks of the approach include:

. Conduct key personnel interviews to identify trends and challenges which impact
the process, operational, organizational, and management needs.

. Develop a current understanding  of the, operatlons

management of a particular process.,

organization, and

. Obtain stakeholder input fr0m respecti_ve_ staff and customers of the .pro'cess

Matrix Consulting Group - SRR
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COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance Improvement Services

Conduct “bénchmark” or “Best Management Practices” studies of the current
operations and service levels in the context of efficiency and effectiveness

~ Analyze the operational and staffing needs of the process or function

Evaluate organizational structure and management staffing levels

Identify modifications needed in process, operations, organization, management,
and staffing resources .

Develop process improvement recommendations and implementation / training
plans - : .

Implement performance metrics to measure success and adjust processes if

necessary

The following pages provide the County of Los Angeles with a sample work

approach in order to conduct a Process Improvement project.

Matrix Consulting Group _ . . . Pége 10



COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance improvement Services

Conduct “benchmark” or “Best Management Practices” studies of the current
operations and service levels in the context of efficiency and effectiveness

Analyze the operational and staffing needs of the process or function
Evaluate organizational structure and management staffing levels

Identify modifications needed in process, operations, organization, management,
and staffing resources

Develop process improvement recommendations and implementation / training
plans '

Implement performance metrics to measure success and adjust processes if
necessary

The following pages provide the County of Los Angeles with a sample work

approach in order to conduct a Process Improvement project.
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COUNTY OF LOS ANGELES, CALIFORNIA
Quahflcatlons for Performance Improvement Serwces

~ SAMPLE WORK APPROACH FOR PROCESS IMPROVEMENT

Task 1 Conduct Initial Interviews to ldentify Trends and Plans Which Impact
Processes, Operations, Organization, and Management '

To realistically evaluate processes, it is important that the project team develop a
sense of where the County of Los Angeles is going; which key issues impact and shape
service requirements; community composition and service constituencies; and service
delivery philosophies. To develop this perspective, we would conduct a series of initial
interviews with top County and departmental management to identify key factors
impacting processes and operations. Specific issues would include the following:

Basic service delivery goals and objectives of County management and elected officials in relevant
operating and service areas of the County such as law enforcement response times, responsiveness to -
citizen complaints about infrastructure repairs, recreational programming, development management,
staffing needs.and response targets for emergency communications, financial controls, human
resources needs, etc.

ldentification of key problems impacting service needs to which Los Angeles County must respond.
This would include exploring such areas as infrastructure and capital renewal; and the scope and
responsiveness of community services programiing. .-

Attitudes toward existing service levels with specific focus on areas:of common or high priority concern
to interviewees.

Short term issues which need to be addressed includmg the llkehhood of continued financial impacts,

Review of prior organizational changes in structures and operations and the lmpact those have had on
service delivery,

Task 2 Develop an Understanding of the Process, Operations, Organization
and Management of Functions in the County Functions Being
Studied.

It is important that the project team understand, in detail, how the process and
operation is staffed, organized, and managed. Additionally, it is important that the .
project team understand basic service delivery targets; current service levels, and
where there may be overlaps and gaps. To develop this understanding, we will
accomplish the following work steps — among others:

Conduct individual interviews with the appropriate managers (e.g., division heads), employees and
employee representatives. During these interviews, we would chus heavily on understanding the
existing plans of organization as well as key orgamzatronal rssues facmg each department, function,
and / or process.

Develop descriptions of the staffing and réspbﬁsibilities for staff in eacﬁ process or function.

Document workloads and service levels for processes and functions — response time targets for
emergency communications, frequency: of road resurfacing, traffic controller maintenance, records
maintained by County Clerk, vehicles maintained, recruitments, number of sheriff calls for service, etc,

Matrix Consuiting Group o Page 11



~ COUNTY OF LOS ANGELES, CALIFORNIA

Qualifications for Performance Improvement Services

Review the major equipment and capital items provided to support service delivery — such as,
inventory of vehicles and equipment assigned to each department as well as the utilization of these
items (e.g., mileage).

Develop an understanding of key performance indicatore for each department, process, or function.

Develop an understanding of the major management systems to plan and schedule, monitor and adjust
approaches to providing setvices. K N

Document the major software and technology employed throughout the County and develop an
understanding of the current levels of utilization:

Review major documents to gain an understan'dlng of the operational practices of the County and to
understand the financial and legal constraints the County Is operating under. These documents would
include the current and recent budgets, policy documents, work rules and personnel manuals, union
collective bargaining agreements job descriptions, regularly generated management reports, avallable
operational statistics, mission statements and any available performance indicators.

Task 3 Stakeholder input.

it is critical for the project team to develop input regarding current operational and
organizational issues from staff and citizens — not just policy makers and management
staff. To provide a major avenue for employee input at the outset of the project, we
plan to prepare a questionnaire which would be designed to:

Document attltudee toward the types, levels and quality of services provided.

Document attitudes toward the balance of work and staffing.

‘Elicit attitudes toward organizational elements such as coordlnatlon of staff and services, departmental
leadership, and the like. T

Document perceptions regarding key management issties such as planmng and scheduling, internal
communications and the like. ‘ ,

Task 4 Conduct "Benchmark" or “Best Management Practices" Studies of
Current Operations and Serwce Levels in the Context of Standards
of Efficiency and Effectiveness. :

The use of "benchmarking” or "best management practices" analysis is topical in
the analysis of public and private sector agencies today. The content and characteristics
of its use, however, can mean many things depending on the study team and the needs
of the organization. Benchmarking has meant in many studies nothing more than
general comparative analysis to arrive at where an organization stood with respect to its
competitors or neighbors. In our studies, benchmarking has meant a more structured
approach to comparing an organization with the leaders in a given field and to
standards of efficiency and effectiveness developed in our work over the past 25 years.
As a result, we propose to accomplish the following:
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. The project team would deveIop a detailed hst of "best management practices”
and "benchmarks" for use in a diagnostic appraisal of each service function. This
diagnostic appraisal would be developed to identify those areas in which the
County was meeting targeted service delivery objectives or standards of service
efficiency or effectiveness.

. We would initially identify a survey instrument for departmental staff to assist us
in developing an understanding of current service delivery targets. The project
team would use its own data collection activities to verify the data obtained in the
instrument. Then, the project team would provide the benchmark standards
associated with each service area and ldentlfy issues associated with current
practices. o . .

. Each service area diagnostic elenjént would consist of the following:

- A .definition of the service level, efficiency or deployment target selected in
each functional service area.

- A description of the current performance of staff providihg each service.

- Identification of those areas in which the current delivery approach,
practlce or service level met or exceeded the target(s) selected and
reguire no further study.

- dentification of those areas in .Wh'ich,‘ éewice levels, approaches or
practices represented improvement opportunities for the County.

- A description of the next step(s) which the County should take to further
evaluate the identified issues through either internal or consultant study in
more detailed efficiency assessments.

*  The project team would also develop a comparative analysis of how the County
of Los Angeles staffing and key operational practices compares to other counties
in the west. We would work with the County staif to develop a list of comparable
counties for utilization. .

The results of this task would represent a critical review point for the County and
the consultant team in completing the Process Improvément Study.

Task 5 Analyze Process, Operations, and Staffing Needs.

In this important work task, opportunities for improving processes, operations and
staffing will be analyzed. Detailed opportunities for improving productivity and cost
effectiveness need to take into account the following components: (1) the
appropriateness of service levels and programs, (2) existing staff utilization and service
levels, (3) work methods and procedures impacting staff utilization, (4) work scheduling
and planning techniques, (5) opportunities for prlvatlzatlon and (6) analysis of vehicles
and equipment. '
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This task will include such approachéé and methodologies as the following:

Evaluate staff deployment compared to service levels and facility characteristics. This analysis
will evaluate staff utilization by using two steps. The first step involves the use of guidelines for staffing
that have been developed by the Matrix Consulting Group. The second step involves the compilation of
comparative performance and cost indicators.

* In the first step, selected staffing guidelines will be utilized such as the square footage cleaned and
maintained by custodial workers, numbers of staff supported by Human Resources personnel,
numbers of field inspections completed by property assessors, numbers of building inspections
completed by inspectors, preventive patrol levels, and other workload efficiency measures for all

- other functions. These guidelines have been previously developed by members of the consuiting
team in our decades of consuliting or by professional associations such as APPA, NAFA, IFMA, etc.

« In the second step, the consulting team will develop and compile comparative indicators to
document the level of staffing for sheriff functions, emergency dispatch, treasury and accounting,
parks and open space, facility maintenance, public works and fleet maintenance and other functions.
This will focus on developing comparative data such as the cost of park maintenance per developed
acre, the square footage of buildings per custodial worker, percentage of proactive time for patrol by
officers, etc. These indicators, too, will be based on our owni databases of indicators and the
comparative survey.

Evaluation of the adequacy of major work practices The analysis will focus on identification of
opportunities to streamiine work practices to increase utilization levels and/or reduce staffing
requxrements Through the analysis of major work practices, the consulting team will determine if:
Crew sizes of various units are appropriate to the type and volume of work performed.

Ways exist to reduce travel time and unproductive staff usage,

Equipment is available to reduce labor-intensive work tasks.

The frequency of various work tasks now performed is unnecessary or can be reduced.

Some work tasks can be eliminated.

Skill mix for positions can be improved.

Use of part-time staff for maintenance of facilities can be increased, and the extent of utilization of
full-time staff reduced to reflect the seasonal nature of work practices and service provided.

Evaluation of work planning and scheduling. Analysls will focUs on systems and processes used fo

plan and control work focusing on;

« Evaluation of the overall maintenance management program employed to support field operations to
include maintenance management program employed to support field operations to include
maintenance frequencies, maintenance standards, staff assignment to maintenance tasks, and
systems and procedures employed to monitor performance of both scheduled and unscheduled
maintenance programs.

= Adequacy of supervisory training related to planning and scheduling work.

» Appropriateness of work schedules in place and options for alternative scheduling.

*__Availability of materials and supplies to support planning of work and maintenance activities.

Evaluation of the use of contract services to maintain the mfrastructure Analysis will focus on a

number of elements including:

» The extent to which contractors are uhhzed for malntenance of faciities, fleet, parks and trees.

+ Estimating the cost of service contracting | based on the expenence of other cities in Southern
California that have implemented service contracts in each mamtenance service area analyzed.

+ Compare those costs with the cost of in-housée services:

* Identify the impact of contractmg on service levels and service responsiveness.

+  |dentify the impact of service contracting on Gounty capabilities to respond to emergency situations
including disasters as well as emergency response to unscheduled service problems

Analysis of fleet and equipment utilization. Analyzing utilization levels for vehicles including individual

unit mileage and/or hours of operation, and identify opportunities o reduce fleet size.
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Analysis of these components will result in the development of detailed
recommendatlons regardlng

. ASpec:lﬁc staffing requnred given acceptable utihzation levels

. Specific positions that can be ehmmated -or adjusted if reasonable utilization
levels are obtained. :

. Specific steps that need to be taken to reach reasonable utilization levels include:
- Specific changes in existing work methods and practices.
- Adjustments in existing planning and scheduling techniques.

- Where appropriate, specific steps that could be taken to adjust existing
operating systems with positive impact on staff utilization levels and
staffing requirements.

Where specific reconfiguration or technical adjustments are recommended, the
alternative costs and/or savings will be documented and compared to existing levels as
well as to existing staff utilization levels.

Task 6 Evaluate Organizational S'ti'UGttire’ and Management Staffing Levels
for the Respective Process, Function, and / or Department.

The purpose of this task is to evaluate. the efficiency and responsiveness of
management organization and staffing.. A major focus of the task is to determine if
management and administrative staffing structures are as “tight” as possible. We
evaluate each functional organization and management and administrative staffing plan
from the following perspectives:

1s the organization structure too "tiered” or too "flat" from the management staffing perspective?

Are functions placed too high or too low in regard to theimmportance in meeting operating and service
objectives?

Are spans of control too broad or too limited?

Does the current plan of management and administrative organization provide for adequate
communication and coordination between and among operating units?

Are there any overlapping or duplicated functions?

Does the plan of organization provide clear lines of authority and responsibility’?

Are management and supervisory personnel spendlng the majonty of their time on high priority work and
performance respons;bmties? L AT RSN 3 L S I

Do management roles and results support the,si’.:ccess, of the County's rﬁission?
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Based on the above, the project team would develop a plan of administrative
organization and staffing for each operating department, function, or process. The plan
would include identification of specific organizational modifications required and the
impact of those modifications on both management staffing levels and costs.

Task 7 Identify Modifications Needed in Majof Management Systems.

In this task, the management systems and processes used to plan and control
municipal operations will be evaluated. . The methodologies. utilized for conducting these
evaluations will be interviews, review of ‘policy and procedures, and assessment of
management reporting systems. The management processes which will receive
particular attention by the study would include: goal-setting and monitoring; budget
preparation and cost control; long-range program planning; and other management
approaches utilized by departmental managers. Analytical attention will be focused on
such major management system issues as:

How do managers plan, schedule and control the work to be done in each of the County’s
organizational units? .

Are management systems organized in a manner to effectlvely communucate missions, goals, and
values throughout the organization?

Do managers have accurate and timely measures of the perfo_rmance of each unit?

Do managers and staff effectively communicate regarding shared resource needs, areas of mutual
responsibility, etc.? - Do space layouts foster this communication?

How are goals, objectives and service level targets developed? ':. ,

How productive are management personnel ln performlng thelr duhes'? How is this productivity
evaluated? ‘ e

How- is ‘customer service’ defined, promoted'énd supporfed? '

How are cross functional management needs |dentlﬁed and prlontlzed'? How are complementary
services coordmated'?

Do the County Manager and elected officials receive the information that they need to provide an on-
going assessment of departmental performance?

When the above analyses are completed, positive features of existing
management systems and processes will be documented as well as improvement
opportunities which may exist.
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Task 8 Prepare a Final Report and Provide Detalled Plans for implementiing
Identified Process Improvement Opportunities,

Upon the conclusion of the assessment, we will prepare a detailed report which
summarizes the results of each of the prev:ous work tasks described above. This report
includes the following:

A detailed evaluation of department and management staffing.

A detailed analysis of the most appropriate allocation of functions within the County, as well as the
proposed structure of organization.

Detailed recommendation on process improvement opportunities.

Identification and evaluation of key performance measures including gaps between target and actual
process and service levels. ‘

A specific set of implementation plans, including a “degree of difficulty” for each recommendation,
covering all recommended improvements consisting of specific implementation work steps; suggested
responsibility for implementation; timing and sequencing for the accomplishment of each work step; as
well as an "order of magnitude” of cost and/or savings associated with implementation.

The report will include, as requested an executive ssummary, a findings and
conclusions section, detailed recommendations, and -an implementation / training
schedule.
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1.54 WE HAVE PROVIDED MORE THAN THREE GOVERNMENT CLIENT
REFERENCES FOR PROCESS AND ORGANIZATIONAL IMPROVEMENT

PROJECTS.

The following tables lists recent projects that are directly applicable to the
services being requested by the County of Los Angeles and involved the following:

Enhanced speed and knowledge / competency to accomplish tasks and activities

Improved service delivery to the public

Improved cost and inventory control

Simplification and standardization of operations, processes, and procedures

Enhanced staff utilization and reduction of un-necessary resources

Streamlined management and workflow

We encourage you to call these references to check the quahty and prachcahty of
our work, including how we assisted these government agencles to reach their goals
and objectives. These references represent work conducted in just the past three to
five years. : e

vy
Lo

Client and Project /
Project Cost and
Duration

Project S_'ummary

Reference

ORGANIZATION-WIDE STUDIES

Monroe County,
Michigan (2009)

Organizational,
Efficiency and
Effectiveness Study

In this study the Matrix Consulting Group project
team recommended a series of management
improvements to asslist the County to maintain
service levels in light of staffing reductions which
occurred over the previous 7 fiscal years. Included
within the study's key recommendations were the
need fo control benefits expenditures through
collective bargaining, increased cost effectiveness
in the Sheriffs Office through changes to scheduling
and deployment, consolidation of services and staff
in the several smaller depariments and streamiining
of administrative services functions.

i
Director, Purchasing
& Facilities

T
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Cllent and Projectl
Project Cost and
Duration -

Project Summary

Reference

Spokane, Washington
(2007)

Organizational,
Efficiency and
Effectiveness Study

In this study the Matrix Consulting Group project
team recommended a restructuring of municipal
services to better align service delivery to available
revenue. Included within the study’s key
recommendations were the need to control benefits
expenditures through collective bargaining, making
new development pay for itself, increased cost
effectiveness in the Department of Public Works
(through reduced crew sizes, insourcing and
outsourcing, improved productivity), consolidation of
services and staff in the Police Deparfment,
improved productivity among firefighters when not
on calls or training, and streamlining of
administrative services functions. in all, net cost
savings were approximately $5 million per year.

Finance Director

Goodyear, Arizona
(2007)

Organizational Study
and Clty Staff
Assessment

In this just completed study the Matrix Consulting
Group project team worked with this rapidly growing
City to ensure an efficient and cost effective
organizational and management base as it grows
from about 50,000 now to about 400,000 in the next -
20 years. The project team has developed a
quantitative approach to determining staffing needs
in most functions and qualitative targets for service
level determination. This process has resulted in
short term cost savings in public works but more
efficient operations throughout the Gity.

Mayor's Assistant

Sunnyvale, California
(2005-2009)

Serial Efficiency,
Effectiveness and
Optimum Staffing
Studies

The Matrix Consuiting Group conducted a Citywide
Optimum Stafﬁng Study on a serial basis since 2005
(Public Safety in 2005, Public Works in 20086,
Finance in 2007 and remaining departments this
year). The Public Safety study analyzed
opportunities to reduce field patrol costs by
changing an inefficient 11.5 hour schedule fo a 12
hour one (savings of $1.1 M per year while
maintaining existing service Ievels) The Public
Works study identified $1 M in net ciost savings
mainly through changes in crew sizes and PM
intervals. The Finance study recommended
changes in the City’s budget and performance
management system. The study just complieted
examined Community Development (push more
permits to the counter from the Planning
Commission; consolidate development functions);
Community Servlces (reduction in parks managers};
Human Resources (reduction of staff from 21 to 14
while making staff more responsive}; Information
Technology (more off the shelf applications) and
Library (reduction in management). In this final
study, over $750,000 in savings have been
identified.

City Manager

Matrix Consulting Group .
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~ Client and Project /

City-Wide
Organization and
Management Study

regarding the Public Works Department included
reallocating recreation positions to the Community
Services Department, reducing the number of
management analyst positions, realiocation of the
Utilities Engineer position to. the Engineering
Division, and consolidating the management of
street, park, and facility maintenance. In the Fire
Department, a reduction of management positions
was effected. (n Police there was civilianization of
support positions. ) :

Project Gost and Project Summary Reference
Duration : L .
Monrovia, California | The study involved an organizational arialysis of all | -
(2006) of the City’s departments. Recommendations City Manager

R

In addition to the references listed above for projects comprised of organizational
wide focus, we are providing the following references for specific departmental studies
that we have conducted to provide the County of Los Angeles a better understanding of
the breadth, depth, and level of operations and process expertise that we have within
our firm, For these additional references, we have provided phone numbers for contact.
Full contact information can be provided as requested.

PUBLIC WORKS STUDIES

Sunnyvale, California
(2006)

Public Works
Department Staffing
Optimization Study

This study involved an analysis of engineering,
traffic engineering, water-and wasfewater utilities,
field operations including street mdinteriance, sign
and striping maintenarice, tree maintenance,
median maintenance; etc, and a MRF. Principal
recommendations-included outsourcing selected
services, enhancement of capital project
management, acquisition of an maintenance
management system, and reduction of staffing,

i

Springfield,
Massachusetts (2005)

Public Works Study

The study involved an assessment of the Public
Works Department including the Solid Waste
Division. Recommendations inciude the
enhancement of management controls, the
adjustment of service levels, streamlining of the plan
of organization, and the reduction of staffing.. We
are continuing to work with this City and the Finance
Contro! Board to facilitate managed competition
processes as well as to assist with negotiations with

e
Now Development
Services Director,

the regional utility authority.
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POLICE / SHERIFF STUDIES

Las Vegas
Metropolitan Police
Department, Nevada
(2004) '

Organization and
Staffing Audit

In this study the project team analyzed the staffing

‘and operating needs of this rapidly growing law.

enforcement agency. Recommendations were
made to add approximately 200 police officers in
field services and about 30 detectives in
investigative units. This recommendation was made
to provide field staff with proactive capabilities now
largely absent. In investigations, caseloads among
property crimes detéctives were extraordinarily high,
Staff increases-were mitigated by making
recommendations to civilianize some positions,
examine shift schedules and make other
management changes. :

Orange County,
Florida (2007)

Sheriff's Office
Management Study

In this study the project team has developed a plan
which the Sheriff's Office and County Administration
can use to determine resource needs now and in
the future. In Florida, constitutional officers can
challenge budgetary allocations from County
government. . This study was conducted as a ‘last
step’ before the Sheriff appealed to Tallahassee,
The report recommended additional filed personnel,
including the creation of field civilians, selected unit
changes up and down in staffing, and numerous
management changes.

B

Assistant County

DEVELOPMENT SERVICES STUDIES

Gwinnett County,
Georgia (2006)

Analysis of the
Development
Services Processes

 In this Just completed project, we evaluated

opportumtles fo streamline development services
processes in this rapidly growing County, Key
recommendations are to co-locate de elopment

services functlons utlhzé the automated ermitting ‘

system to frack applaCant processing tlm ,Jand
scheduling appomtments with apphcants to provnde
better service. ' 4

.
Director
Department of Water

Lawrence, .Kansas
- (20086)

Management Study of
the Development
Review Process

Matrix Consulting Group completed a management
study reviewing all building, ptanning and
development processes. Principal
recommendations included reallocation of duties
between departments/division for efficiency,
reorganization of two departments into 2 Community
Development Department; institution of performance
measures for processing times, review and possible
replacement of the informatioh technology system,
and staff changes to enhance accountablhty and
oversight.

Matrix Consulting Group
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Salt Lake City, Utah
(2006)

Performance Audit of
the Information
Management Services
Division

ADMINISTRATIVE SERVICES

Matrix Consuiting Group performed an assessment
of IMS. We evaluated customer services issues,
staffing, technical skiils, organizational structure,
technology mfrastruoture and benchmarking
against other cities and industry standards. Key
recommendations inciuded reduction in the
development of in house applications, creation of a
departmental technology committee to manage
customer services expectations and costs, -

Charlotte, North
Carolina (2008)

Procurement Policy
and Compliance
Review

This project entailed an assessment and evaluation
of the procurement poficies against best practices in
the procurement field. Specific areas; of inquiry and
evaluation included: evaluation of the procurement
approaches utilized, compliance with established
policies and procedures, enhancements to improve
the transparency and fairness of the procurement of
goods and seyvices, and the management of
establlshed contracts

1.5.5 WE HAVE PROVIDED MORE THAN THREE EXAMPLES OF PERFORMANCE
METRICS IN VARIOUS FUNCTIONAL AREAS OF GOVERNMENT SERVICE.

The following table provides a few examples of performance metrics within
various functional / service areas which are used fo identify process improvement
opportunities and measure the success of process re-engineering.

Functional / Service

Potential Issues to_ be Examined

Examples of

counter
« Are front-counter staff given the

Area Performance Metrics
Community - Is the permit approval process » 50% to 75% of the building
Development clear and concise? permits are checked over the

proper authority to check and 4.v. 10% to 20% of the building

approve permlts’?

enhance staff resources?

Is the process for scheduling and
conducting inspections effi cxent
and effectlve’?

Are stafﬁng !eVe!e appropriate to -

meet service delivery goals and
objectives?

¢+ permits are issued on-fine using
i)+ the internet
Is the lnternet besng 3everaged tor i
' . Building inspectors respond to
JInspection requests within 1
. working day
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Functional / Service
Area

Potential Issues to be Examined '

Examples of
Performance Metrics

Fire and Emergency
Medical Service

Do the disbatch policies and
procedures promote timeliness?

Are incidents appropriétely triéged
and prioritized?

Are fire station locations in the
most efficient and effective
places?

Is the unit response processes for
responding to calls for service
efficient and safe?

No longer than a 1-minute “reflex”
time — or the time between the
receipt of the dispatch and the
time the crews are rolling to the
scene )

Response time for the first

- responding company of 4 minutes

to 90% of emergency fire and
medical calls.

Human Resources

Is the communication process
between hiring Departments and
HR efficient?

What is the level of proactive

workforce planning to anticipate:

and plan for vacancues?

Is the process of HR personnel to

advertise, recruit, and select’
employees efficient? - -

Are the levels of HR' staffing
adequate? - )

45-60 days to fill clerical and
‘operations’ open positions

60-90 days to fill for professiohal

- and paraprofessional open
-positions

- '120-150 days to fill for

management open positions

Information
Technology

Is the process for triaging
technology issues appropriate?

Is there an automated / self-heip
process in place for staff?

Is heip-desk staffing levels .
appropriate?

70% of the help desk calls are
responded and closed over-the-
phone the same workday

70 of the help desk calls that
require an on-site response are
responded to and closed within
one workday

Law Enforcement

Are sworn officers responding to
the appropriate calls for service?

Is the dispatching process efficient
and effective?

Are the levels of patrol officer
staffing appropnate to handle
workloads?

Are ofﬁcerspro'peﬂy' deployed? |

Proactive patro! officer time of
40% to 50%

3 — 5 minute response time to
high priority calls

5~ 15 minute response times to

“medium priority calls

15 - 30 minute response times to
low priority calls

Matrix Consulting Group
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EXHIBIT 2
U, S ~ 10F2
PROPOSER’S ORGANIZATION QUESTIONNAIRE/AFFIDAVIT

Please complete, date and sign this form and include it in Section A.1 of the SOQ. The person signing
the form must be authorized to sign on behalf of the Proposer and to bind the applicantin a Master
Agreement. ;

1. If your firm is a corporation or hmlted hablllty company (LLC) state its legal name (as found in your
Articles of Incorporation) and State of :ncorporatlon :

Matri)g Consulting Group, Lid | : ' CA 2003
' - Name . State Year Inc.

2. If your firm is a limited partnership or a sole proprietorship, state the name of the proprietor or
managing partner:

n/a

3. If your firm is doing business under one or more DBA's, please list all DBA's and the County(s) of
registration:

Name County of Registration Year became DBA

n/a '

t
)

4. s your firm wholly or majority owned by, or a subsidiary of, another firm? No If yes,

R A TP I S

Name of parent firm:

T
H

State of incorporation or registration of parent firm:
5. Please list any other names your firm has done business as within the last five (5) years.

Name . : Year of Name Change

n/a

6. Indicate if your firm is involved in any pending acquisition/merger, including the associated
company name. If not applicable, so indicate below.

n/a
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Proposer acknowledges and certifies that it meets and will comply with all of the Minimum
Qualifications listed in Paragraph 1.5 - Minimum Quahflcatlons ~of this Request for Statement of
Qualifications (RFSQ), as listed below.

Check the appropriate box:

i Yes Paragraph 1.5.1 5 years Process improvement experience, within the last 7 years for firm,
' to agencies with 500 employees or above

® Yes Paragraph 1.5.2 3 years Process Improvement experience, within the last 5 years for
project manager(s)
i Yes Paragraph 1.5.3  Detailed process improvement methodologies mcluded

Bd Yes Paragraph 1.5.4 3 Process !mprovement references, within the last 3 years, included in
Exhibit 6

X Yes Paragraph 1.5.5 3 examples of p‘erfprmance metncslbenchmarks included

Applicant further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive
statements in connection with this SOQ are made, the SOQ may be rejected. The evaluation and
determination in this area shall be at the County’s sole judgment and his/her judgment shall be final..

Corporation's Name:

Matrix Consuiting Group

Address: ,
721 Colorado Avenue, Suite 101

Palo Alto, CA 94303

Telephone Number:  650-858-0507 ' Fax number:  650-858-0509

E-mail Address: _ rbrady@matrixcg.net

On behalf of Matrix Consulting Group (Proposers name), | Richard.Brady (Name of
Proposer's authorized representative), certify that’ the lnformatlon contamed in this Proposer's
Orgamzatxon Questionnaire/Affidavit is true and correct to the best of my information and behef

Signature’/ / . Internal Revenus Service

‘Employer ldentification Number

President , ' L ]

Title California Business License Number
2/12M10 . 11511801

Date County WebVen Number
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State of California
Secretary of State
CERTIFICATE OF STATUS
ﬁNTiTY NAME:

MATRIX CONSULTING GROUP, LTD

.

FILE NUMBER: . 2485394
FORMATION DATE: 01/01/2003

TYPE: DOMESTIC CORPORATION
JURISDICTION: CALTIFORNTIA . S
STATUS : ACTIVE (GOOD STANDING) -

i

I, DEBRA BOWEN, Secretary of State of the State of califormia,
hereby certify: .

The records of this office indicate the entity is authorized to exercise
all of .its powers, rights and privileges in the State of california.

No, information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNESS WHEREOF, I execute this certificate
and affix the Great Seal of the State of
California this day of April 13, 2009.

Netnoe Brrrea

DEBRA BOWEN
Secretary of State

. TSB
NP-25 (REV 1/2007) . . . &2 OsP 05 99731 S



Annual Filing Division . Office Use Only
Statement of Information =~ C T azioe

Officers List TN T

Matrix Consulting Group, Ltd = ) o

721 Colorado Ave Ste 101, ‘ Corporation Number: C248539
_ .Palo Alto CA 94303-3973 L Payment: $195.0(
' S .. Due Date: 09/25/200¢

“ 'Illlll'll“ "Illll"lll" I lllllll'll”llll llll” ”Ill R

Avoid Penalties, Fines and Suspension

| BUSINESS ADDRESS: -72 [ Colorads Ave H# RickHAapn £- 2R/
CITY,STATEAND ZIP CODE: Pt Adde Q4 QT3N3 ADDRESS: I‘lS‘ HW A, ’
PHONE: (59 -§55- BE07 ; FAX 6D -56& -OSDF | OITYANDZIPCODEINCAONLY: 1y AT, AL

DESCRIBE THE TYPE OF BUSINESS: N AN WERTT Co ST
3

ZIP CODE

R St NE ' : - ADDRESS = . CITY AND STATE .
PRESIDENT: A e HAao O- Anad-/ l‘iS’HEW Ly P AuTo  2A 4By
18 CUTLES R Ao S MA ey
e :me PALANATO Mf(/&

SECRETARY:

TREASURER:

: ) . . N ADDRESS . CITY AND STATE ZIP CODE
DIRECTOR 1: LicldanRy P fosod (s HSGTHen L&) dqe 480 CALUB

DIRECTOR 2:

DIREGTOR 3:

Failure to comply with the necessary filing will cause the entity to be assessed penalties, fines and SUSPENSION. Should tt
entity become SUSPENDED, you will not have the right to conduct business and your entity name could be taken. CA B&P
CODE SEC 17533.6. THIS PRODUCT OR SERVICE HAS NOT BEEN APPROVED OR ENDORSED BY ANY GOVERNME
AGENCY, AND THIS OFFER IS NOT BEING MADE BY AN AGENCYOF THE GOVERNMENT. The referenced governmen
agehcy may be contacted at.California Secretary of State, P.O. Box 944230 Sacramento, CA 94244. In submitting this form

you give Authorization to Annual Filing Division to file your statement of information on your behalf.. Losmq your Corporate
Existence will have many negative ramifications.

Make check Payable to: Annual Flhng Division

I, (we) certify that the above is true and correct

PréES]

Member / Manager Signature

RICHARD & Pangsd

Print Member / Manager Name

1215 K Street, 17" Floor —Sacramento, CA 05814 916-779-4147




A.2: PROPOSER’'S REFERENCES



EXHIBIT 6

. S . e 10F 3
PROSPECTIVE CONTRACTCR REFERENCES

(Duplicate this form and submit at least three references)

Submit reference forms for at least three clients which services were performed within the last three year, one
being a public entity, for which your firm provided(s) services fo those set forth in this RFSQ References may be
verifiad at the sole discretion of the County,

PROPOSER FIRM

Matrix Consulting Group
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE

‘| City Hall, 456 W. Olive Avenue, Sunnyvale, CA 24086
CONTACT PERSON/TITLE PHONE/EMAIL ADDRESS

.1 City Manager

Types of Services Provided: (Please list the Process Improvement services provided to the above
reference. Also, indicate the scope of the project, the outcomes including guantifiable cost
reductions, productivity increases, and/or service enhancements, and timeframes in which work
was completed. Use additional sheets if necessary. References should clearly relate to the servsces
Proposer would provide in response fo this RFSQ.)

Yow  fae e Loy
v

Ry et ey e
L R

Description of Services and Outcomes:i =~ ' s Project dates:

The Matrix Consulting Group conducted a Citywide Efficiency, Effectiveness, and 2005 to 2009
Optimum Staffing Study on a serial basis since 2005 (Public Safety in 2005, Public
Works in 2008, Finance in 2007 and remaining departments during 2009). The
projects involved a comprehensive performance assessment of organizational
structure, processes and operations, and management to deiivery high quality
services to the public in the most efficient and effective way possible. The outcomes
included staffing re-allocations, streamlined administrative processes, scheduling
changes to enhance personnel utllization, ete.

Quantify results to include cost reductions, productivity lncreases and/or service enhancements.

The Public Safety study analyzed opportunities to reduce field patrol costs by changing an inefficient 11.5
hour schedule to a 12 hour one (savings of $1.1 M per year while maintaining existing service levels). The
Public Works study identified $1 M in net cost savings mainly through changes in crew sizes and PM
intervals. The Finance study recommended changes in the City’s budget and performance management
system. The study just completed examined Community Development (push mare permits to the counter
from the Planmng Commission; consohdate development functions) Commumty Services (reduction in
responsive); Information Technology (mofe off the' shelf apphdaﬂonS) and Library (reduction in
management) in this final study, over $750,000 in savmgs havebeen identified.
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EXHIBIT 6

S - , 20F3
PROSPECTIVE CONTRACTOR REFERENCES

(Duplicate this form and submit at Ie‘astuthree references)

Submit reference forms for at least three chents which serwces were performed within the last three year, one
being a public entity, for which your firm provided(s) services to those set forth in this RFSQ. References may be
verified at the sole discretion of the County.

PROPOSER FIRM

‘Matrix Consulting Group
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE

Administrative Services, 141 N. Glendale Ave, Room 346, Glendale, CA 91206
CONTACT PERSON/TITLE PHONE/EMAIL ADDRESS

Types of Services Provided: (Please list the Process Improvement services provided to the above
. reference. Also, indicate the scope of the project, the outcomes including gquantifiable cost
reductions, productivity increases, and/or service enhancements, and timeframes in which work
was completed. Use additional sheets if necessary. References should clearly relate to the services
- Proposer would provide in response to this RFSQ.)

Description of Services and Outcomes: 3 . N T Project dates:

In thls assignment the project team analyZed proceSSes and stafﬁng lssués relating to | 2007
all development functions in the City-desigried fo.identify opportunmes o :mprove
processing times. The project has recommended changes to the staffing of
development functions, information and management systems supporting
development services and performance metrics developed through the ‘best practices’
assessment, .

Quantify resuits to include cost reductions, productivity increases, and/or service enhancements:

The most important policy that should be addressed by the City Coungil, from the project team’s
perspective, is the streamlining of the land entitlement process. In pariicular, the delegation of authority to
staff for approval / disapproval of design review applications for single-family additions is a critical need.
The report concluded that building and safety divisions have increasingly turned 1o information technology
as a tool to make their services more efficient and effective.

The application of information technology to enhance the efficiency and effectiveness of their services
includes online permit processing, electronic plan submittal, plan tracking and review, licensing and the
scheduling of field inspections. The report concludes that, in some cases, information technology has
enabled the building and safety divisions to cut in half the amount of time it takes for government and the
private sector to complete a regulatory process.

A number of recommendations within the report propose that the City clarify accountability in the City's
organization for managing the land entitlement and the building permit processes. The Division should
redesign and reengineer the way staff is utilized to deliver bullding permit services, including expanding
the extent of combination inspectors and Inspections; and requinng ‘Customer Service Representatives to
possess the Internpational Code Council Certif cat;on e -

pooat
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EXHIBIT 6
PROSPECTIVE CONTRACTOR REFERENCES
(Duplicate this form and submit at least three references)

Submit reference forms for at least three clients which services were performed within the last three year, one
being a public entity, for which your firm provided(s) services to those set forth in this RFSQ. References may be
vehified at the sole discretion of the County.

PROPOSER FIRM

Matrix Consuliting Group
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE

Funance Department 808 WSpokane Falls B!vd Spokane, WA 99201
CONTACT PERSON/TITLE PHONE/EMAIL ADDRESS

| IFinance Director - _

Types of Services Provided: (Please list the Process Improvement services provided to the above.
reference. Also, indicate the scope of the project, the outcomes /including guantifiable cost
reductions, productivity increases, and/or service enhancements, and timeframes in which work
was completed. Use additional sheets if necessary. References should clearly relate to the services
Proposer would provide in response to this RFSQ.) :

Description of Services and Outcomes: - . Project dates:

Matrix Consulting Graup was retained by the City of Spokane to conduct an 20086 to 2007
Organizational, Effectiveness, Efficiency and Turnaround Study for ali municipal
operations. The study provided an assessment of the efficiency and effectiveness of
City operations, identifying strengths and improvement opportunities relating to
organization, processes, operations, staffing and management within various
departments, including legal services, clerk services, economic development, finance,
fire, administration, human resources, parks and recreatlon police,’ hbrary public
works and utllmes and retirement. S b RPN R

f e RN oy I‘w‘. Vio

Quantify results to include cost reductions, productivity Increasss, and/or service enhancements:

in this study, the Matrix Consulting Group project team recommended a restructuring of municipal
services to better align service delivery to available révénue. Included within the study's key
recommendations were the need to control benefits expenditures through collective bargaining, making
new development pay for itself, increased cost effectiveness in the Department of Public Works (through
reduced crew sizes, in-sourcing and outsourcing, improved productivity), consolidation of services and
staff in the Police Department, smprovsd praductivity among firefighters when not on calls or training, and
streamlining of administrative services functions. In all, net cost savings were approximately $5 million
per year.
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A.3: PROPOSER’S PENDING LITIGATION AND
JUDGEMENTS



~ COUNTY OF LOS ANGELES, CALIFORNIA
Qualifications for Performance Improvement Services

A.3: PENDING LITIGATION AND JUDGEMENTS

The Matrix Consulting Group and its principals are not currently involved in any
pending litigation, and there have been no judgments against the firm or its principals in

the past five years.
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SECTION B: REQUIRED FORMS



EXHIBIT 1
320F 2

PROCESS iMPROVEMENT SERVICES MASTER AGREEMENT.
STATEMENT OF QUALIFICATION SUBMITTAL FORM

This serves as an application for the Process Improvement Services Master Agreement.
. To Complete the Statement of Qualification:

1. Check off/fill out all the requirements met and sign form

2. Attach all applicable documents listed in Required Forms section

3. Attach copies of the licenses/certificates/proof registrations checked off in specific categories

4. Proposer acknowledges and certifies that it meets the Minimum Qualifications listed in Paragraph 1.5 — Minimum
Qualifications, and the applicable requirements of Paragraph 2.7.2 - Proposer’s Qualifications of this Request for
Statement of Qualifications (RFSQ).

1.5 MINIMUM QUALIFICATIONS

¢ 1.5.1 Proposer’s firm must have five years’ experience, within the last seven years prov:dmg consultant services
in the area of Process improvement, to public and/or private sector agencies with 500 employees or above,

= 1.5.2 Proposer’s project manager(s) must have three years’ experience, within the last five years, leading Process
Improvement projects or providing similar services to County or other public entities.

1.5.3 Proposer must provide a detailed description of the firm’s formal Process Improvement methodology, or
¢ lacking a firm’s formal methodology, a process or approach utilized in a previous engagement with the
County or other public entities. A link to the Proposer’s or another entity’s website will not be accepted as
a substitute.

1.5.4 Proposer must provide at least three references relating to the job performance and scope of work
X ‘ completed within the last three years in the area of Process Improvement in Exhibit 6. One such reference
must be from a public entlty

1.5.5 Proposer must provide at least three examples of performance metrics and/or benchmarks developed or
> utilized by the Proposer firm to assist County or other public entities in evaluating its performance before
and after the Proposer’s engagement with that agency.

INSURANCE REQUIREMENTS
{for all proposers)

GENERAL LIABILITY

General Aggregate: $2 million

" Products/Completed Operations Aggregate: $1 mllhon

Personal and Advertising Injury: $1 million

Each Occurrence: $1 million

__AUTO LIABILITY
Auto Liability: $1 miilion

WORKERS' COMPENSATION

Each Accident: $1 million.
Disease — Policy Limit: $1 million

Disease ~ Each Employee; $1 million

 PROFESSIONAL LIABILITY
Aggregate: $2 million

Each Occurrence: $1 million
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EXHIBIT 1

APPENDIX A

Exhibit 1: Statement of Qualification Submittal Form’

Exhibit 2: Proposer’s Organization Questlonnalre/Afﬂdawt

] Exhibit 3: Certification of No Conflict of Interest

Exhibit 4: Request for Local SBE Preference Program Con5|derat|on and CBE Firm/Organization
information

Exhibit 5: Familiarity with the County Lobbyist Ordinance Certification

Exhibit 6: Prospécﬂve Contractor References

Exhibit 7: Prospective Contractor List of Contracts

Exhibit 8: Prospective Contractor List of Terminated Contracts

Exhiblit 9: Attestation of Willingness to Consider GAIN/GROW Participants

Exhibit 10: County of Los Angeles Contractor Employee Jury Service Program Certification Form and
Application for Exception

Exhibit 11: Certification of Compliance with the County's Defaulted Property Tax Reduction Program
Exhibit 12: Proposer’s Fee Schedule :

PROPOSER SUPPLIED

Certificate of Good Standing (if Corporation or LLC)

Statement of Information (if Corporation or LLC)

Certificate of Limited Partnership or Apphcatlon for Regastratlon of Foreign Limited Partnership (if
Limited Partnership)

Statement of Pending Litigation P

ACORD Certificate of Insurance

LA County named additional insured

All applicable licenses, certificates & proof of | reglstratlon attached

APPLICANT ACKNOWLEDGES THAT [F ANY FALSE, MlSLEADING, INCOMPLETE, OR DECEPTIVELY UNRESPONSIVE
STATEMENTS IN CONNECTION WITH THIS SOQ ARE MADE, THE SOQ MAY BE REJECTED. THE EVALUATION AND
DETERMINATION IN THIS AREA SHALL BE AT THE DIRECTOR’S SOLE JUDGMENT AND HIS/HER JUDGMENT SHALL BE FINAL.

| DECALARE UNDER PENALTY OF PERJURY THAT ALL OF THE ABOVE INFORMATION IS TRUE AND CORRECT.,

PREE. R%R' Sig, — ‘ "DATE
2/12/10
PRINT PREP TITLE

Richard Brady President

ADDRESS
721 Colorado Ave, Ste 101

CITY , STATE
Palo Alto, CA 94303

R A WA TR T
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EXHIBIT 3
CERTIFICATION OF NO CONFLICT OF INTEREST
The Los Angeles County Code, Section 2.180.010, provides as follows:

CONTRACTS PROHIBITED

Notwithstanding any other section of this Code, "th'e County shall not contract with, and shall reject any
proposals submitted by, the persons or entities specified below, unless the Board of Supervisors finds
that special circumstances exist which Justlfy the approval of such contract:

1. Employees of the County or of public agencies for which the Board of Supervisors is the governing
body;

2. Profit-making firms or businesses in which employees described in number 1 serve as officers,
principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the provisions of number 1,
and who:

a. Were employed in positions of substantial responsibility in the area of service to be
performed by the contract; or

b. Participated in any way in developing the contract or its service specifications; and

4. Profit-making ﬁrms or businesses in which the former employees described in number 3, serve as,
officers, principals, partners, or major shareholders. - ’

Contracts submitted to the Board of Superwsors for approval or ratification shall be accompanied by an
assurance by the submitting department, dlstnct or agency that the prowsnons of this section have not
been violated.

. Lf,x

Matrix Consuiting Group
Proposer Name

Richard Brady, President

Proposer Official Title
/o

Offidial’s Signature /
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EXHIBIT 4

INSTRUCTIONS: All proposers/bidders responding to this solicitation must complete and return this form

for proper consideration of the proposalibid.

I.  LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM:
FIRM NAME: Matrix Consulting Group
COUNTY VENDOR NUMBER: 11511801

Il. FIRM/ORGANIZATION INFORMATION: The mformation requested below is for slatistical purposes only. On final analysis and
consideration of award, contractor/vendor will be selected without regard to racelethnlcity, color, religion, sex, national origin, age, sexual
orientation or disability.

Business Structure [1 Sole Proprietorship [ Partnership X Corporatlon 3 Non-Profit E] Franchise
[J Other (Please Specify)
Total Number of Employees (including owners): 15

Race/Ethnic Composition of Firm. Please distribute the above total number of individuals lnto the following categories:

Female Male Female ' Male Female
BlacklAfric_;n American ] o1 ‘
Hispanic/Latino 1 - RN P
Asian or Pacific Islander »
American Indian
Filipino '
White 6 1 4 v 2

Men 0% 1% e o 0% 26%

Women 1.6% 0% | . % | B 0% 1.6%

IV. CERTIFICATION AS MINORITY, WOMEN, DISADVANTAGED, AND DISABLED VETERAN BUSINESS
ENTERPRISES: If your firm Is currently cernﬁed as a minonty, women, d:sadvantaged or disabled veteran owned business enterprise
1

by a publlc ag

V. DECLARATION: | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA
THAT THE ABOVE INFORMATION IS TRUE AND ACCURATE.

Print Authorized Name Authorized Signature Title Date
Richard Brady President ‘ 2/12/10
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EXHIBIT 5

et LA L 1 OF 1
- FAMILIARITY ' WITH THE COUNTY
LOBBYIST ORDINANCE CERTIFICATION
The Proposer certifies that:
1) it is familiar with the terms of the County of Los Angeles Lobbyist Ordinance, Los Angeles
Code Chapter 2.160;
2) that all persons acting on behalf of the Proposer organization have and will comply with it

during the proposal process; and

3) it is not on the County’s Executive Office’s List of Tefminated Registered Lobbyists.

Signature: ‘ /

Date: 2/12/10
7 =g ;
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EXHIBIT 7

: ‘ 10F 2
PROSPECTIVE CONTRACTOR LIST OF CONTRACTS

Contractor’s Name: Matrix Consulting Group

List of all entities for which the prospective Contractor has provided Process Improvement services within the last five (5) years. Use

:additional sheets if necessary.

1. Name of Firm Address of Firm Contact Person  Telephone # Fax #
s b nd | A P
Monroe County, Michigan 125 E. 2™ Street, Monroe, Mi 49161 Purchasing Director e ( )
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.
Organizational, Efficiency and oo e
Effectiveness Study 1 year Organization-wide Study $135,000
2. Name of Firm Address of Firm : Contact Person  Telephone # Fax#
..Spokane, Washington BOI_W. Spokane Falls Blvd,:Spokane,~WA'99201 Hnance Diractor »ﬁ ( )
...~.‘Name or Contract No. # of Years /| Term of Confract  Type of Service Dollar Amt.
Organizational, Efficiency and ' . e .
E;fgevcﬁveness Study y 1 year Organization-wide Study : $275,000
3. Name of Firm Address of Firm . Contact Person  Telephone # Fax #
Goodyear, Arizona 190 N. Litchfield Rd, Gopgly_ear, AZ 85338 Mayor's Assistant B ()
..Name or Contract No. # of Years / Term of Confract Type of Service Dollar Amt.
Organizational Study and City Staff ' N '
Assessment ‘ 1 year Organization-wide Study $175,000
4. Name of Firm Address of Firm . Contact Person Telephone #
Sunnyvale, California P.Q. Box 3737, Sunnyvale, CA 94088 mty anager B 2
Name or Contract No. # of Years / Term of Contract ~ Type of Service ' Dollar Amt.
Serial Efficiency, Effectiveness, and o
Optimum Staffing Studies 1 year Organization-wide Study $410,QO
5. Name of Firm Address of Firm Contact Person  Telephone # Fax #
Menrovia, California 415 S. vy Ave, Monrovia, CA 91016 City Manager foo e (
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.
City-Wide Organization and - . .
Management Study 1 year Organization-wide Study $55,000
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EXHIBIT 7

. | 20F2
PROSPECTIVE CONTRACTOR LIST OF CONTRACTS

Contractor’s Name: Matrix Cohsulting Group

List of all entities for which the prospective Contractor has proVided Process improvement services within the last five (8) years. Use

additional sheets if necessary.

Contact 'Person

'6. Name of Firm Address of Firm Telephone # Fax #
Las Vegas Metropolitan . | \
Police Department 3141 Sunrise Ave, Las Vegas, NV 83101 Sherlff u (
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.
Organization and Staffing Audit . 1 year Police/Sheriff Study $200,000
7. Name of Firm Address of Firm.. Contact Person Telephone # Fax #
Orange County, Florida 400 E. South St, Orlando, FL 32801 C aunty Execuﬁ\"Aes st :— (
Name or Contract No, . # of Years./ Terim aof Contract Type of Service - Dollar Amt.
Organization and Staffing Study 1 year ' Police/Sheriff Stgdy j$'240,000
8. Name of Firm - Address of Firm < - Contact Person~  Telephone # Fax #
Gwinnett County, Florida 75 Langley Dr, Lawrenceville, FL 30045 birector Deptof (
: A Water Resources -
Name or Contract No. # of Years [ Term of Contract Type of Service ... Dollar Amt.
Analysis of the Development of . .
Services Processes 1year - Development Services Study $155,000
9. Name of Firm Address of Firm - Contact Person  Telephone # Fax #
Salf Lake City, Utah 451 3. State St, Sait Lake City, UT 84111 IMS Diractor - (
Name or Confract No. # of Years / Term of Contract Type of Service Dollar Amt.
Perormance Auditof the IMS 1 year Administrative Services Study $65,000
10. Name of Firm Address of Firm ~ Contact Person  Telephone # Fax #
Charlotte, North Carolina 600 E. 4™ St, Charlotte, NC 28202 BRI meeaenenes (
' Internal Auditor o
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.
E‘:vci’:f ment Policy and Compliance 1 year Administrative Services Study $80,000

Matrix Consulting Group
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EXHIBIT 8

List all contracts that have been terminated with the past three-(3) years.

PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS

Contractor’s Name: Matrix Consulting Group

10F1

1. Name of Firm Address of Firm Contact Person  Telephone # Fax #
n/a () ()
Name or Contract No. Reason for Termination
2. Name of Firm Address of Firm Contact Person  Telephone # Fax #
: () ()
Name or Contract No. Reason for Termination
3. Nameof Firm. . ‘' - Address of Firm Contécvt Person Telephone # ‘Fax #
' | T () ()
Name or Contract No. Reason for Termination
4. Name of Firm. . ' Address of Firfn Contact Person Telephone # Fax # ‘
o () () -
Name or Contract No. Reason for Termination
§. Name of Firm Address of Firm Contact Person  Telephone # Fax# -

()

Name or Contract No. Reason for Termination

Matrix Consulting Group
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EXHIBIT 9
10F 1
ATTESTATION OF WILLINGNESS TO CONSIDER
GAIN/GROW PARTICIPANTS ‘

As a threshold requirement for consxderatlon for. contract award Proposer shall demonstrate a proven
record for hiring GAIN/GROW participants or shall aitest to a willingness to consider GAIN/GROW
partlclpants for any future employment opening if- they meet the minimum qualifications for that
opening. Additionally, Proposer shall attest to a willingness to provide employed GAIN/GROW
participants access to the Proposer's employee mentoring program, if available, to assist these
individuals in obtaining permanent employment and/or promotional opportunities. :

Proposers unable to meet this requirement shall not be considered for contract award.

Proposer shall complete all of the following information, sign where indicated below, and return this
form with any resumes and/or fixed price bid being submitted: - :

A. Proposer has a proven record of hiring GAIN/GROW participants.
["1 YES (subject to verification by County) [ NO

B. B. Proposer is willing to consider GAIN/GROW participants for any future emp!oyment openings if
. the GAIN/GROW participant meets the minimum qualifications for the opening. “Consider” means
that Proposer is willing to interview qualified GAIN/GROW participants.

X YES CINO -
C. Proposer is willing to provide employed GAINIGROW part1c1pants access to its employee-mentoring
program, if available.

pod

X YES aNo- - - D N/A‘(Prog‘!'ém nqt available)

Proposer Organization: Maffjx Consulting Group .

Signature:

/

Print Name: Richard Brady

Title:  President - Date: 2/12/10

Tel. # =~ 650-858-0507 Fax# _650-858-0509
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EXHIBIT 10
1 OF 1
COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE
PROGRAM CERTIFICATION FORM AND APPLICATION FOR EXCEPTION

The County's solicitation for this'Request for Statement of Qualifications Is subject fo the County of Los Angeles Contractor
Employee Jury Service Program {Program), Los Angeles County Code, Chapter 2,203. All Proposers, whether a contractor or
subcontractor, must complete this form to either cerlify compliance or request an exception from the Program reguirements.
Upon review of the submitied form, the County department will determine, in its sole discretion, whether the Proposer is
excepted from the Program.

Company Name: Matrix Consulting Group

Company Address: 721 Colorado Avenue, Suite 101 .

City: Palo Alto . State:. CA Zip Code: 94303

Telephone Number. _650-858-0507

Solicitation For Process Improvement Services: _ Yes

If you believe the Jury Service Program does not apply to your business, check the appropriate box in Part | (attach
documentation to support your claim); or, complete Part Il to certify compliance with the Program. Whether you
complete Part | or Part ii, please sign and date this form below.

Part I: Jury Service Program is Not Applicable to My Business

= My business does not meet the definition of “contractor,” as defined in the Program, as it has not received an aggregate
sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts (this exception is not
available if the contract itself will exceed $50,000). | understand that the exception will be lost and | must comply with the
Program if my revenues from the County exceed an aggregate sum of $50,000 in any 12-month period.

= My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual gross
revenues in the preceding fwelve months which, if added to the annual amount of this contract, are $500,000 or less; and,
3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined below. | understand that the
exception will be lost and | must comply with the Program if the number of employees in my business and my gross
annual revenues exceed the above limits.

“Dominant in its field of operation” means having more than ten employees and annual gross revenues in the
preceding twelve months, which, if added to the annual amount of the contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant In_Its field of operation" means a business which is at least 20
percent owned by a business dominant in its field of operation, or- by partners oﬁ' cers, directors, majority stockholders, or
their equivalent, of a business dominant in that fi eld of operation

= My business is subject to a Collective Bargammg Agreement (attach agreement) that expressly provides that it
. supersedes all provisions of the Program. .

OR
Part li: Certification of Compliance

* My business has and adheres to a written policy that provides, on an annual basis, no less than five days of regular pay
for actual jury service for full-time employees of the business who are also California residents, or my company will have
and adhere to such a policy prior to award of the contract.

| declare under penalty of pegury under the laws of the State of Californid that the information stated above is true and correct.

Print Name: Title:
Richard Brady o : President
Signa Date:

1 211210
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EXHIBIT 11
. L R : S 1 OF 1
CERTIFICATION OF COMPLIANCE WITH THE COUNTY’S
DEFAULTED PROPERTY TAX REDUCTION PROGRAM

Company Name: Matrix Consuiting Group

Company Address: 721 Colorado Avenue, Suite 101

City: ‘ Palo Alto State:  CA Zip Code: 94303
Telephone Number: __ 650-858-0507 Email address:  ibrady@matrixcg.net

Solicitation For Process Improvement Services: Yes

The Proposer/Bidder/Contractor certifies that:

XI  Itis familiar with the terms of the County of Los Angeles Defaulted Property Tax
Reduction Program, Los Angeles County Code Chapter 2.206; AND

To the best of its knowledge, after a reasonable inquiry, the Proposer/Bidder/Contractor
is not in default, as that term is defined in Los Angeles County Code Section 2.206.020.E,
on any Los Angeles_ County property tax obligation; AND

The Proposer/Bidder/Contractor agrees to comply with the County’s Defaulted Property
Tax Reduction Program during the term of any awarded contract.

-OR -

[] 1am exempt from the County of Los Angeles Defaulted Property Tax Reduction Program
pursuant to Los Angeles County Code Section 2.206.060, for the following reason(s):

| declare under penalty of perjury under the laws of the State of Califomia that the information stated above is true and correct.

Print Name: Title:

Richard Brady ) President

Signature: ooy bater s e
Vi R e Y P [ LI
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EXHIBIT 12

S RO 1 OF 1
PROPQOSER’S FEE SCHEDULE
(Attach additional sheets if necessary)

Proposer shall provide its current hourly and/or fixed rate fee schedule for all proposed Process Improvement
services your firm provides.

Project Team Member / Title Hourly Rate

Richard Brady / President ‘ $225
B Sr. Vice President ' $200
B/ Sr. Vice President . $200

e & 1/ Vice President $175

.1/ Vice President $175

[/ Vice President $175

R 0 Vice President | $175
'_I Senior Manager | $150
B scniorvandger .. | i . %150
B sonior vonager | " $150
B scnior Manager $150
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ACORD, CERTIFICATE OF LIABILITY INSURANCE OP IDEY iy
SIS MATRI-~2 09/25/09
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
Suhx Risk Services - HOLDER: THIS-CERTIFICATE-DOES-NOT AMEND, EXTEND OR
5300 Stevens Creek Blvd. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
San Jose CA 95129
Phone: 408-510-5440 Fax: 408-510-5490 INSURERS AFFORDING COVERAGE NAIC #
IHSURED INSURER A: Hartford—-Sexvice Center
INSURER B:
Matrix Consulting Group LTD WEUAER C:
721 Colorado Avenua, #101 \NSURER D}
Palo Alto CA 94303
WSURER E:
COVERAGES
THE PDUCIES OF INSURANGE USTED BELOW HAVE BEEN 1SSUED TD THE INSURED NAMED ABOVE FOR THE POUICY PERIOD INDICATED, NDTWITHSTANDING
ANY REQUIREMENT, TERM OR GONGITION OF ANY CONTRAGT OR OTHER DOGUMENT WITH RESPECT TO WHIGH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS, EXCLUSIONS AND GONDITIONS OF BUCH
POUICIES, ABGREGATE LIMITS EHOWN MAY HAVE BEEN REDUCED BY PAID CLAMMS.
"ﬁfm'x. i POLICY EFFECTIVE POLICY EXPIRATION
LIR _INSRD TYPE OF INSURANCE POLICY NUMBER DATE (MWDONY) DATE (MWDDAVY) Lams
GENERAL LABILITY EACH DCCURRENCE s 2,000,000
A X | coumencin o ey 57SBAAT1347 08/08/09 08/08/10 | onecionoen s 300,000
] CLAIMS MADE [zl occuR MED EXP {Any ono person) s 10,000
| PERSDNAL 8 ADV INJURY s 2,000,000
GENERAL AGGREGATE s 4,000,000
GENL AGGREGATE UMWY APPLIES PER: PRDDUGTS « COMPIOF ASG s 4,000,000
l poLICY l } 5?(?7_ l l Loc - oo
AUTOMOBILE LLABILITY . e COMBINED EINGLELIMIT
. s 2,000,000
A ANY AUTO S57SBAAT1347 08/08/09 08/08/10 {Es nctldent) [ I
[ ALLOWNEDAUTOS ) BODILY IURY s
| | screpuien autos {Pa porsan)
X | wAeauros BODILY IUURY
— s
| X | wonowneDAnTOs (Per nockderty
- PADPERTY DAMAGE s
{Por wecldonf)
GARAGE LUABIUTY AUTQ ONLY « EA ACCIDENT H
ANY AUTO OTHERTHAN EAMCC |5
s — AUTD ONLY: P
EXCESS/UMBRELLA LABILITY EACH OCCURRENCE s
l OCCUR CLAIMS MADE AGBRERATE | H
5
OEDUCTIBLE : ] H
RETENTION 5 3
j . ) WC 5TATY- i OTH-
WORXERS COMPENSATION AND H TORY LMY ER
_ EMPLOYERS' LIABILITY
A AN PROPRISTORPARTNEREXE 57TWECVO5142 08/08/09 0B/08/10 EL EACH AGCIDENT s 1,000,000
OFFICERMEMEER EXCLUDEDT . RN e €L DISEASE - EAEMPLOYEE © }% 1,000,000
2!22&"3:&7‘?&5 e EL DISEASE - POLICY LIWT s 1,000,000
OTHER
DECNP'"ONO‘F OPERATIONG /LOCATIONS / VERICLES / EXGLUBIDNG AODED BY 1 SPECIAL P! 3 L . . )
Those iusual to the Insured's Operations. (County “‘_s Nama) - is named as
Additional Insured per the Business Liability Coverage Form .
550008, Waiver of Subrogation applies per form WC000313. *10 days notice of
cancellation for non-payment of premium.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY DF.THE ABOVE POUCIEB BE LED BEFURE THE F ON
DATE THEREGF, THE ISSUING INSURER WILL ENDEAVOR 7O AT 30%  oavswnmren
NOTICE TO THE CERTIFCATE HOLDER NAMED TD THE LEFT, BUT FAILURE TO 00 50 SHALL.
SAMPLE
{MPOSE ND DBUIGATION OR UADILITY OF ANY KIND UPON THE INSURER, T8 AQENTS OR
REPRESENTATIVES.

| _ P NN—

ACORD 25 (2001/08) ©® ACORD CORPORATION 1988




ACORD, CERTIFICATE OF LIABILITY INSURANCE

OP IDEY pATE umBrTM
MATRI-2 09/25/09

FHDDUEN

Subx Risk Services
5300 Stevens Creek Blvd.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
- ONLY-AND CONFERS NO RIGHTS UPON THE CERTIFICATE
- HOLDER:-THIS-CERTIFICATE-DOES'-NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

San Jose CA 95129 .
Phone: 408-510-5440 Fax: 40B-510-5490 INSURERS AFFORDING COVERAGE . NAIC #
INEURED INSURER A: Landmack Amexican Insursnce
WNSURER B:
Matrix Consulting Group LTD mitd
721 Colorado Avenue, #101 WSURER D;
Palo Alto CA 94303 -
. INSURER £
COVERAGES
THE POUCIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TD THE INSURED NAMED ASOVE FOR THE POLICY PERIL ) NOTWITH!
ANY REQUIREMENT, TERM OR canumon DF ANY CONTRACT OF OTHER DOCUMENT WITH RESPEGT TO WHICH THI5 CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFOADED BY THE POLICIES OESCRIBED HEREWN I5 BUBLIEGT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES, AGBREGATE UMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMEG.
klNSﬂ WODL POUCY EFFECTIVE POLICY EXFIRATION
LTR _INSAD TYPE OF INSURANCE POUCY NUMBER DATE (RWDD/YY} DATE (uwonny UNITS
GENERAL UABILITY ' ’ EACH OCCURRENCE s
e GAGAGE 10 RENTED
COMMERCIAL GENERAL LIABILITY PREMISES {EB becairance) ) s
CLAMS MADE I:] OCCUR MED EXP (Any ona porson) s
PERSONAL B ADV INURY H
BENERAL AGGREGATE H
—
GENYL AGGREGATE UMIT APPUES PER: FRODUCTS - COMP/OP AGG 5
PRO- .
l POUCY ‘ ' JECT l i Loc
AUTONDAILE LABILITY : . COMBINED SINGLE LuAIY s
T P o .
ANY AUTO e . {E= wecldent]
i '
] i [
| ] ALLOWlNED AUTOS i - BODILY MIURY s
SCHEDULED AUTOS 3 R {Por parsor
-
HIRED AUTOS BODRY INJURY .
. {Por sockiant}
ION-OWNED AU N
N TOS ‘,
I " . ‘ PROPEATY DAMAGE 5
[Par nccddom)
TUARAGE LABIUTY AUTO DHLY » EA ACCIDENT ¥
ANY AUTOD OTHER THAN EAACC L 1
AUTOD ONLY: ace | s
EXCESS/UMBRELLA LIADIUTY EACH DCCURRENCE 14
OCCUR D GCLAIMS MADE AGOREGATE : s
1
DEDUCTEBLE 1
RETENTION s 5
" WG STARK OTH-
WORKERS CUMKPENSATION AND TORY LIMAS ER
EMPLOYERS' LIABILTY
EL EACH AGCIDENT [
ANY FROPRIETOR/PARTNER/EXECUTIVE
OFFICERVMEMBER EXCLUDED'I‘ EL DISEASE - EA EMPLOYEE L
¥ yut, doscaribe undor
SPECIAL PROVISIONS blaw EL OISEASE - POLIGY LIMIT ]
OTHER
A | PROF LIAB LHRB812154 08/08/09 08/08/10 Each/Agg s$1M/52M
Ded. $2,500
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES { EXCLUSIDNS ADDED BY ENDDRSEMENT / 5PECIAL PROVISIONG
.| Verification of Professional Liability. .
i .
*10 day notice of cancellation for non~payment of premium. N :
' 5
CERTIFICATE HOLDER CANCELLATION
BHOULD ANY _OF THE ABQVE DESCRIGED POUQIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE 198 U1NG IHSURER WiLL ENDEAVOR TO HAIL 30*  pavowanTen
NOTICE TO THE CERTIFICATE HOLDER NAMED YO THE LEFT, DUT FAILURE TO 00 S0 SHALL
SAMPLE M
INPOSE ND QDLIGAYION OR UABILITY OF ANY KIND UPON THE INSURER, ITB AGENTS OR

REPREGENTATIVER.

= NN —

ACORD 25 (2001/08)

© ACORD CORPORATION 1988




EXHIBIT H
PROCESS IMPROVEMENT SERVICES
MANAGEMENT CONSULTANT MASTER AGREEMENT BETWEEN
THE COUNTY OF LOS ANGELES AND MATRIC CONSULTING GROUP, INC.
AGREEMENT NUMBER C-_/ 22744
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MASTER AGREEMENT BETWEEN
COUNTY OF LOS ANGELES
CHIEF EXECUTIVE OFFICE
| AND ‘
. MATRIX CONSULTING GROUP
j " FOR
PROCESS IMPROVEMENT SERVICES

This Master Agreement and Exhibits made and entered into thisgl/d day of
Septembey | 2010 by and -between the County of Los Angeles, hereinafter
reférred to as- County and Matrix Consulting Group, hereinafter referred to as
Contractor, to provide County with Process Improvement services.

RECITALS

~ WHEREAS, the County may contract with private businesses for Process
Improvement services when certain requirements are met; and

WHEREAS; the Contractor is a private firm specnallzmg in providing Process
Improvement services; and v

WHEREAS, this Master Agreement is therefore authorized under Califomia
Codes, Govemment Code Section 31000 which authorizes the Board of
Supervisors to contract for special services; and

WHEREAS, the Board of Supervisor's‘hes authorized the Chief Executive Officer
or desngnee to execute and admlnlster thlS Master Agreement and

, syl

TEEoGn b YL

NOW THEREFORE, in consxderatlon ot the mutual covenants contained herein,
and for good and valuable consxderatlon the partles dgree to the following:

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT . : 10OF 45



1.0

2.0

' APPLICABLE DOCUMENTS *

CoR L

P TR

Exhibits A, B, C, D, E, F, G, H; and I are attached to and form a part of this
Master Agreement. ln the &vent ‘of any conflict or inconsistency in the
definition or interpretation of any word, responsibility, schedule, or the -
contents or description of any task, deliverable, goods, service, or other
work, or otherwise between the base Master Agreement and the Exhibits,
or between Exhibits, such conflict or inconsistency shall be resolved by
giving precedence first to the Master Agreement and then to the Exhibits
according to the following priority: |

Exhibits:

1.1 EXHIBIT A - Scope of Services

1.2 EXHIBIT B - Fee Schedule .

1.3 EXHIBIT C - Request for Service (RFS) and Work Order Process
1.4 EXHIBIT D - Work Order Form Template

1.5 EXHIBIT E - Contractor's EEO Certification

1.6 EXHIBIT F - Jury Service, Ordinance‘ .

1.7 EXHIBIT G - Safely Surrendered Baby Law

1.8 EXHIBITH - Contractor’s Acknowledgement & Conﬂdentrahty
Agreement AN L

1.9 EXHIBITI- Contractors Obhgatlons 'As a Business Associate
Under the Health Insurance Portability Accountability
Act of 1996 and the Health Information Technology
for Economic and Clinical Health Act (Business
Associate Agreement)

DEFINITIONS

The headings herein contained are for convenience and reference only and
are not intended to define the scope of any provision thereof. The following
words as used herein shall be construed to have the following meaning,
unless otherwise apparent from the context in which they are used.

2.1  Contractor: Identifies a Qualified Contractor who is in compliance
~ with the terms and conditions .and whose evidence of insurance
requirements have all been received by the Chief Executive Office
(CEO) and are valld and |n effect at the time of a given Work Order
award. - S

2.2 Contractor's Project Manager The'findividual designated by the
Contractor to admlnlster the |nd|v1dua| Work Order operations after
the Work Order award B :

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT 20F 45



2.3

2.4

2.5

2.6
2.7

2.8

2.9

210

2.1

212

213

214

2.15

2.16

Contractor’s Authorized Official: The individual designated by the
Contractor with authority to- execute documents under this Master
Agreement on behalf of Contractor

County’s Project Director: Person desrgnated by County’s Chief
Executive Officer - with authorlty o approve all Work Order
solicitations and executxons

v‘, s

County’s Pro1ect Manager Person desngnated as chief contact
person with respect to the day—to-day administration of the Master
Agreement. :

Day(s): Calendar day(s) unless otherwise specified.

Department Project Manager: Person responsible for coordinating
and monitoring the work performed under the specific Work Order.

Fiscal Year: The twelve (12) month period beginning July 1st and

. ending the following June 30th.

Master Agreement: County’s standard agreement executed
between County and individual Contractors. It sets forth the terms
and conditions for the issuance and performance of, and otherwise
governs, subsequent Work Orders and Purchase Orders.

Process Improvement services: As determined by County,
professional services to be performed by Contractor to streamline
Countys operations, reduce or eliminate redundant processes,
improve efficiency, or enhance the County s service dehvenes to its
constituents. . .- . ol e

Qualified Contractor: ?A”COntractot who has submitted a Statement
of Qualifications ' (SOQ): iin response . to :County’'s Request For
Statement of Quahflcatlons -(RFSQ); - -has met the minimum
qualifications listed in- the RFSQ, and has an executed Master -
Agreement with the CEO

Request For Serwce (RFS) A sohcltatlon issued by County to
Master Agreement Qualified Vendors, which may result in the award
of a Work Order and corresponding Purchasé Order.

Request For Statement of Qualifications (RFSQ): A solicitation
based on establishing a pool of Qualified Vendors to provide
services through Master Agreements.

Statement of Qualifications (SOQ): A Contractor's response to an
RFSQ.

Statement of Work: A written description of tasks and/or
deliverables desired by County for a specific RFS.

Purchase Order: A subordinate agreement executed wholly within
and subject to the provisions of -this.fLMaster Agreement, for the
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217

3.0 WORK

3.1

3.2

3.3

34

3.5

performance of tasks and/or provrsron of deliverables as descnbed in
a specific Work Order.

Work Order: A written description of tasks and/or deliverables as
agreed by both County and the selected Contractor as a result of the
RFS process. Each Work Order shall result from RFS bids, solicited"
by and tendered to County, by Qualified Contractors. Unless
otherwise specified in the RFS, County shall select the lowest cost,
qualified bid responding to the requirements of the proposed RFS.
No work shall be performed by Contractors except in accordance
with the valid bid, executed Work Order, and corresponding
executed Purchase Order ” :

Pursuant to the prov15|ons of thls Master Agreement the Contractor
shall fully perform, complete and deliver on time, all tasks,
deliverables, services and other work as set forth herein.

Associated services that will be solicited under this Master
Agreement would include process improvements, change
management and other administrative best practices to increase
efficiencies and/or reduce operating costs, including but not limited
to Scope of Services identified in'Exhibit A. This Master Agreement
would not be used as a vehicle for.County departments to solicit, or
for contractors to propose or to recommend, any specific
information technology product or solution.

Each Purchase Order shall include a fully executed Work Order,
which shall describe in detail the particular project and the ‘work
required for the performance thereof. Payment for all work shall be
on a time and materials or fixed price basis, subject to the Total
Maximum Amount specified on each individual Work Order.

If Contractor provides any task 'deliverable, service, or other work to
County that utilizes other than approved Contractor Personnel,
and/or that goes beyond the Work Order expiration date, and/or that
exceeds the Total Maximum Amount as specified in the Work Order
as originally written or. modlﬂed in accordance with sub-paragraph
8.1, Amendments, these shaII be gratuitous efforts on the part of
Contractor for which Contractor shaII have no claim whatsoever
against County. '

County procedures for issuing and executing Work Orders are as set
forth in Exhibit C. Upon detemmination by County to desire contractor.
work, County shall issue an RFS containing a Statement of Work to
a minimum of three Master Agreement Qualified Contractors. Each
interested Quahfred Contractor contacted shall submit a response to
the County address indicated in the RFS and within the timeframe
specified in the solicitation. Failure of Contractor to provide a bid
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3.6

3.7

3.8

3.9

within the specified trmeframe may drsquahfy Contractor for that

~ particular solicitation.

Upon completion of evaluatrons County shall execute the Work
Order with the lowest cost Qualified Contractor unless the RFS
solicitation specifies bid evaluation criteria other than lowest cost.
The corresponding Purchase Order shall then be executed by the
Internal Services Department staff, It is understood by Contractor
that County’s competitive bidding procedure may have the effect that
no Work Orders are awarded to some Master Agreement Qualified
Contractors.

County estimates that selection of any Contractor shall occur within
ten (10) business days of completion of the evaluations of the
particular RFS bids. Following selection, all Contractors selected
must be available to meet with County on the effective date specified
in the Work Order. Inability of Contractor to comply with such
commencement date may be cause for disqualification of Contractor
from the particular. Work Order as determmed in the sole discretion
of County's Prolect Drrector

In the event Contractor defaults two times under sub-paragraph 3.7
within any 12-month period, then County. may terminate this Master
Agreement pursuant to Sub—paragraph 8.42, Termination For
Default.

Contractor shall be re‘sponsrble for monitoring and controlling the
number of hours worked, and more particularly the resulting dollar
value of chargeable services performed by Contractor personnel
assigned to individual time and, material Work Orders.  Contractor
shall be solely respon3|ble for- payments to Contractor personnel for
excess hours worked resulting in charges exceeding any total'
maximum amounts stated on the Work Order.

4.0 TERM OF MASTER AGREEMENT

4.1

4.2

This Master Agreement is effective upon the date of its execution by
the Chief Executive Officer or his/her designee as authorized by the
Board of Supervisors. This Master Agreement shall expire on June
30, 2017 unless sooner extended or termrnated in whole or in part,
as provided’ herern

Notwithstanding any other provrsrons of thrs Paragraph 4.0, any
Work Order issued hereunder prior. to the expiration date of this
Master Agreement which has a Work Order exprratlon date later than
the Master Agreement e)&plratlon dafé ‘shall automatically extend
such Master Agreement expiration daté up to one hundred eighty
(180) days or to the Work Order expiration date, whichever occurs
first. Such extended Master Agreement expiration date shall apply
only to such Work Order and shall not extend such date for any other
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purpose whatsoever, including issuing new Work Orders and/or
extending any other Work Order(s).

5.0 CONTRACT SUM

5.1

5.2

5.3

54

Contractor shall not be entltled to any payment by County under this
Master Agreement except pursuant to validly executed and
satisfactorily performed Work Orders.. . In each year of this Master
Agreement, the total of all. amouints actually expended by County
hereunder (maxrmum annual expenditures”) may not exceed
amounts allocated to the Chief Executive Office by the County Board
of Supervisors in their approved budgets. The County has sole

“discretion to expend some, all, or none of such budgeted amounts.

The sum of such annual expenditures for the duration of the Master
Agreement is the Contract Sum.-

The Contractor shall not be entitled to payment or reimbursement
for any tasks or services performed, nor for any incidental or
administrative expenses whatsoever incurred in or incidental to
performance hereunder, except as specified herein. Assumption or
takeover of any of the Contractor's duties, responsibilities, or
obligations, or performance of same by any entity other than the
Contractor, whether through assignment, subconiract, delegation,
merger, buyout, or any -other mechanism, with or without
consideration for any reason whatsoever shall occur only with the
County’s express pI‘IOI‘ wrrtten approval

No Payment’ ‘for' SerVrcés Prowded Followrng Explratronl
Termination of Master Agreement h

Contractor shall have n ' alm‘ agarnst County for payment of any
money or rermburSement, of any kind whatsoever, for any service
provided by Contractor after the exprratron or other termination of
this Master Agreement. Should Contractor receive any such
payment it shall immediately notify County and shall immediately
repay all such funds to County. Payment by County for services
rendered after expiration/termination of this Master Agreement shall
not constitute a waiver of County’s right to recover stich payment
from Contractor. This provision shall survive the expiration or other
termination of this Master Agreement.

Invoices and Payments

54.1 For providing the tasks, deliverables, services, and other
work authorized pursuant to this Master Agreement,
Contractor shall separately invoice County for each Work
Order either: (1).'monthly, - if>:;performed on a time and
materials “basis - or(2) -by- delivérable, if performed on a
fixed price et deliverable basis..

P AT S . . - .
(LR SV R S
AR T . Ce o Yae . . N
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542

54.3

5.4.4

5.4.5

5.4.6

Payment for all work shall be on either a time and materials
basis or a fixed price per deliverable basis, subject to the
Total Maximum Amount specified in each Work Order less
any amounts assessed in accordance .with sub-paragraph
8.25, Liquidated Damages.

County shall not pay Contractor for any overtime premiums,
travel expenses, meals, lodging, holidays, vacation, sick
leave, per diem, or miscellaneous expenses, etc., unless
specifically stated and agreed by County in the mdrvrdual
Work Ordet: = i

All work performed by, and aII invoices submitted by, .
Contractor pursuant to Work Orders issued hereunder must

receive the written-approval of County’s Department Project

Manager, who shall be responsible for a detailed evaluation

of Contractor's perfon'nance before approval of work. The

Countys Department Project Manager shall then forward

such invoice to Countys Intemal Services Department for

payment processmg

Invoices under this Master‘Agreement shall be submitted to
the address(es) set forth.in the apphcable Work Order.

Invorce Content

The period of performance specified in Contractor's
invoice(s) must coincide with the period of performance
specified in the applicable Work Order.

Time and Materials Work Order:

' Each invoice submitted by Contractor shall specify:

= Work’ G)rder",a .‘d Purchase Order hiimbers;

L Perlod of performance of work belng invoiced;

= Name(s of persons who performed the work;

= Numbgr of: hours belng bIIIed for the individual(s) and
the labor rate(s) ' ) as specified in the Work Order; and

= Total amount of the invoice.

Fixed Price Per Deliverable

Each lnvorce submltted by Contractor shall specify:
* Work Order and Purchase Order numbers;

» Period of performance of work being invoiced;
= Name(s) of persons who performed the work;

= A brief description of the deliverable(s) for which
payment is claimed, the respective number(s) assigned
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to the dehverable(s) and the individual amount bemg '
billed for each deliverable; and-

= The total amount of the invoice.

5.4.7 Local Small Business Enterprlses - Prompt Payment
Program

Certified Local SBEs will. receive prompt payment for
services they provide to County depariments. Prompt
payment is defined as 15 calendar days after receipt of ‘an
undisputed invoice.

6.0 ADMINISTRATION OF MASTER AGREEMENT COUNTY

COUNTY ADMINISTRATION

The County shall notify the Contractor in wntlng of any change in the names
or addresses shown.

6.1

6.2

COUNTY’S PROJECT‘DIRECTOR. )
The County’s Project ‘Director is the. approving authority for
individual Work Order resulting from a-valid RFS as determined by
County. The County’s Project Director also has the authority to
negotiate, recommend-all‘changes to this Master Agreement, and
resolve disputes between the CEO and Contractor. The County’s
Project Director is Martin K. Zimmerman or his designee.

DEPARTMENT PROJECT MANAGER

A Department Project Manager will be assigned for each Work
Order by County’s Project. Director and is designated in Exhibit D.

6.2.1 The responSIbllmes of the Department Project Manager
include: ‘

* ensuring that the technical standards and task
requirements articulated in the individual Work Order are
satisfactorily complied with, and shall provide, on
request, such information, coordination, documentation,
and materials as. may be. reasonably required by
Contractor to perform Work Orders;

. coordinaﬁ‘rjg' and‘“;rndnitorin'g the work of Contractor
personnel assigned to the Work: Qrder and for ensuring
that this Work Ordel‘s Busuness ObjeCtIVGS are met;

. monltorlng, evaluatlng and reportmg Contractor
pen‘ormance and progress on‘the Work Order;

. coordlnatmg with Contractor's Project Manager, on a
regular basis, regarding the performance of Contractor's
personnel on each particular project;
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6.3

= prowdmg direction to Contractor in the areas relating to
County pollcy, mformatuon requrrements and procedural
' requ1rements N R 1 R

6.2.2 County’s Department Prolect Managers are not authorized to
make any changes in the executed Work Order’s labor rates,
dollar totals: or periods of performance, or in the terms. and
conditions of this-Master Agreement, except through formally
prepared Amendments sub-paragraph 8.1.

COUNTY’S PROJECT MANAGER

The County’s Project Manager is County’s chief contact person with
respect to the day-to-day administration of this Master Agreement.
The County’s Project Manager shall coordinate the issuance of
Purchase Orders with the County’s Intérmal Services Department
and any Amendments thereto, and generally be the first person for
Contractor to contact with any Master Agreement questions. The
County’s Project Manager is Kary L. Golden.

7.0 ADMINISTRATION OF MASTER AGREEMENT -
CONTRACTOR ‘

74

7.2

CONTRACTOR'’S PROJECT MANAGER '
741 Contractor shall deSIgnate a Contractors Project Manager
. for each Work. Order issued. under this Agreement. The
Contractor shall’ notlfy the County in writing of any change
in the name:. o’r addreSS of the Contractor's Project
Manager.” "+

742 Contractor’s Prolect Manager shall be responsible for

Contractor's day-to-day Work Order activities as related to
this Master Agreement and shall coordinate with County’s
-Department Project Manager on a regular basis with
respect to all active Work Orders.

CONTRACTOR’S AUTHORIZED OFFICIAL

721 Contractors Authorized Official shall be the following
person who shall be a full-time employee of Contractor:

Richard Brady, President

Matrix Consulting Group

721 Colorado Avenue, Suite 101
Palo Aito, CA 94303 .

E-mall address rbrady@ matnxcg net

7.2.2 Contractor shall ,County in writing of any
change in the name or address of Contractors Authorized
Official. : R
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7.2.3 Contractor represents and warrants that all requirements of
Contractor have been fulfilled to provide actual authority to
such officials to execute documents under this Master
Agreement on behalf of Contractor.

7.3 APPROVAL OF CONTRACTOR’S STAFF

County has the absolute right to approve or disapprove all of
Contractor's staff performing: work hereunder and any proposed
changes in Contractor's - staff, lncludlng, but not limited to,
Contractor’s Project Manager _Gontractor;shall provide County with
a resume of each proposed substltute and an opportunity to
interview such person prior to any staff substitution.

7.4 CONTRACTOR’S STAFF IDENTIFICATION -

7.4.1  Contractor shall provide, at Contractor's expense, all staff
providing services under this Master Agreement with a
photo identification badge.

7.4.2  Contractor is responsible to ensure that employees have
obtained a County ID badge if requested by County, before
they are assigned to work in a County facility. Contractor
personnel may be asked to leave a County facility by a
County representative if they do not have the proper County
ID badge on their person.

74.3 Contractor shall notify the County within one business day
when staff is terminated from working under this Master
Agreement.  Contractor shall retrieve and return an
employee’s ID badge issued by County if applicable, to the
County on. the next. business ‘day after the employee has
terrmnated employment W|th the Contractor

- jal of Contractor's staff,
Contractor shall.retneve and return'an employee’s County
ID badge if applrcable to the County on the next business
day after the employee has been removed from working on
the County’s Master Agreement. .

7.5 BACKGROUND AND SECURITY INVESTIGATIONS

7.5.1 Each of Contractor's staff performing services under this
Master Agreement who is in a designated sensitive position,
as determined by -County in- County's sole discretion, shall
undergo and- pass- a -background investigation to the
satisfaction of County as a condition of beginning and
continuing to perform services under this Master Agreement.
Such background investigation may include, but shall not be
limited to, criminal conviction information obtained through
fingerprints submitted to the California Department of
Justice.  The fees associated with the background

7.4.4
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7.6

7.5.2

7.56.3

754

CONFIDENTIALITY
7.6.1.

7.6.2

i soan iy
Tt
VT

investigatich sHaII"bé at the expense of the Contractor,
regardless if the member of Contractor’s staff passes or fails
the background investigation. :

If a member of Contractors staff does not pass the
background investigation, County may request that the
member of Contractor's staff be immediately removed from
performing services under the Master Agreement at any time
during the term of the Master Agreement. County will not
provide to Contractor or to Contractor’s staff any information
obtained through the County’s background investigation.

County, in its sole discretion, may immediately deny or
terminate facility access to any member of Contractor’s staff
that does not pass such investigation to the satisfaction of
the County or whose background or conduct is incompatible
with County facility access.

Disqualification of any member of Contractor s staff pursuant
to this Paragraph 7.5 shall not relieve Contractor of its
obligation to complete all work in accordance with the terms
and conditions of this-Master Agreement.

L b
it

Contractor shall maintain the confidentiality of all records
and information in accordance with all applicable Federal,
State and local laws, rules, regulations, ordinances,
“directives, guidelines; policies-and procedures relating to
confidentiality, including; withotit limitation, County policies
conceming - information technology security and the
protection of confidential records and information.

Contractor shall indemnify, defend, and hold harmless
County, its officers, employees, and agents, from and
against any and all claims, demands, damages, liabilities,
losses, costs and expenses, including, without limitation,
defense costs and legal, accounting and other expert,
consulting, or professional -fees; arising from, connected
with, or rélated ;to-any failurée by Contractor, its officers,
employees;.agents, ,or, subcontractors, to comply with this
Paragraph 7.6, as -determined by County in its sole
judgment... Any |ega| defense, pursuant to Contractor's
mdemmf:cauon obllgatlons under this Paragraph 7.6 shall
be conducted by Contractor and performed by counsel
selected by "Contractor and approved by County.
Notwithstanding the preceding sentence, County shall
have the right to participate in any such defense at its sole
cost and expense, except that in the event Contractor fails
to provide County with: a full and adequate defense, as
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7.6.3

7.64

determined by County in its sole ]udgment County shall be
entitled to. retain :its own.:caunsel, including, without
Ilmltatlon County Counsel,.» and. -reimbursement from
Contractor for all sich .costs and: expenses incurred by
County in doing so. Centractor shall not have the right to
enter into any. settlement agree to any injunction; or make
any admission, in each case, on behalf of County without
County’s prior written approval.

Contractor shall inform all of its officers, employees, agents
and subcontractors providing services hereunder of the
confidentiality provisions of this Master Agreement.

Contractor shall sign and adhere to the provisions of the
“Contractor ~ Acknowledgement and  Confidentiality
Agreement”, Exhibit H. '

8.0 STANDARD TERMS AND CONDITIONS
81  AMENDMENTS .

8.1.1

8.1.2

The County’s Board of Supervisors or Chief Executive
Officer or designee may require the addition and/or change
of certain. terms .and. conditions in the Master Agreement
during the term..of this Master Agreement The County
reserves. the right to add and/or ghange such provisions as
required by the -Countys Board of Supervisors or Chief
Executive, Officer, . To_ .implement such orders, an
Amendment to th aster Agreement shall be prepared and
executed by ‘the :Contractor and by the Chief Executive
Officer or his/hef designee.

The Chief Executive Officer or his/her designee may, at
his’her sole discretion, authorize extensions of time as
defined in Paragraph 4.0 - Term of Master Agreement. ‘The
Contractor agrees that such extensions of time shall not .
change any other term or'condition -of this Master
Agreement during the period of such extensions. To
implement an extension of time, an Amendment to the
Master Agreement shall be prepared and executed by the
Contractor and by the Chief Executive Officer or his/her
designee.

8.2 ASSIGNMENT AND DELEGATION "

8.2.1

The Contractor shall not: assl' -s rights or delegate its
duties under thigMaster: Agreement or both, whether in
whole or in part, wittiout the prlor written consent of County,
in its dlseretron and any attempted assignment or
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8.3

8.4

8.2.2

8.2.3

delegation without such conisent shall be null and void. For
purposes of this sub-paragraph, County consent shall
require a written amendment to the Master Agreement,
which is formally approved and executed by the parties.
Any payments by the County to any approved delegate or
assignee on any claim under this Master Agreement shall
be deductible, at County's sole discretion, against the
claims, which the Contractor may have against the County.

Shareholders partners mem '.,,,,or other equrty holders of
Contractor. may- transfer, sell, _exchange, assign, or divest
themselves’ of . any interest: they may have therein.
However, in the ‘event any such sale, transfer, exchange,
assrgnment “or divestment.is effected in such a way as to
give majority control of Contractor to any person(s),
corporation, partnership, or legal entity other than the
majority controlling interest therein at the time of execution
of the Master Agreement, such disposition is an assignment
requiring an Amendment in accordance with all applicable
provisions of this Master Agreement including the need for
an Amendment. -

Any assumption, assignment, delegation, or takeover of any
of the Contractor's duties, responsibilities, obligations, or
performance of same by any entity other than the
Contractor, whether through assignment, subcontract,
delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without
County's express pnor written approval shall be a material
t which may result in the
. Vi ent.. In the event of such
termlnatron, Co nty shall be ‘entitled to pursue the same
remedies .against Contractor as it. could pursue in the event
of default by, Contragtar.

AUTHORIZATION WARRANTY

The Contractor represents and warrants that the person executing
this Master Agreement for the Contractor is an authorized agent who
has actual authority to bind the Contractor to each and every term,
condition, and obligation of this Master Agreement and that all
requirements of the Contractor have been fulfilled to provide such
actual authority. :

COMPLIANCE WITH APPLICABLE LAW

8.4.1

In the performance of this Master Agreement, Contractor
shall comply with all applicable Federal, State and local
laws, rules, regulations, ordinances, directives, guidelines,
policies and procedures, and all provisions required thereby
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8.5

to be included in this Master Agreement are hereby
incorporated herein by reference.

8.4.2 Contractor shall indemnify, defend, and hold harmless
County, its officers, employees, and agents, from and
against any.and all claims, demands, damages, liabilities,
losses, costs, and expenses, including, without limitation,
defense costs and legal, accounting and other expert,
consuiting or professional fees, arising from, connected
with, or related to any failure by Contractor, its officers,
employees, agents, or subcontractors, to comply with any
such laws, ' rules, regulations, ordinances, directives,
guidelines, policies, or procedures, as determined by
County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification.  obligations under this
Paragraph--8.4- shall be ‘coriducted by Contractor and
petformed - by i ‘counsel ‘selected’ by Contractor - and
approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any
such defense at its-sole cost and expense, except that in
the event Contractor fails to provide County with a full and
adequate defense, as determined by County in its sole .
judgment, County shall be entitled to retain its own
counsel, including, without limitation, County Counsel, and’
reimbursement from Contractor for all such costs and
expenses incurred by County in doing so. Contractor shall
not have the rightto enter into any settlement, agree to any
lnjunc’non or other equ;table relief, or make any admission,
in each case, on behalf of County without County’s prior
written approval.

COMPLIANCE WITH CIVIL RIGHTS LAWS

The Contractor hereby assures that it will comply with Subchapter
VI of the Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1)
through 2000 (e) (17), to the end that no person shall, on the
grounds of race, creed, color, sex, rehglon ancestry, age, condition
of phy5|cal handicap, marital status, pohtlcal affiliation, or national
origin, be excluded from partICIpatlon ihi-be' denied the benefits of,
or be otherwise sub]ected to discrimination- under this Master
Agreement or under any prolect program, or activity supported by
this Master Agreement. The: Contractor shall comply with Exhibit E -
Contractor's EEO Certlflcatlon
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86 COMPLIANCE WlTH COUNTY S JUR" SEHVICE PROGRAM

8 6.1 Jury Servrce Program Thrs Master Agreement is subject to
the provisions of the Countys ordinance entitled Contractor
Employee Jury Serviee (“Jury Service Program’ ") as codified

~in Sections 2.203,010 through 2.203,090 of the Los Angeles
County Code, a copy of which is attached as Exhibit F and

~ incorporated by reference into and made part of this Master.
Agreement.

'8.6.2 Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to the County’s
satisfaction either that Contractor is not a “Contractor” as
defined under the Jury Service Program (Section
2.203.020 of the County Code) or that Contractor
qualifies for an exception to the Jury Service Program
(Section 2.203.070 of the County Code), Contractor shall
have and adhere to a written policy that provides that its
Employees shall receive from the Contractor, on an
annual basis, no less than five -days of regular pay for
actual jury service. The policy may provide  that
Employees .deposit any.:fegs:. received for such jury
service with the'Contractor:or that the Contractor deduct
from ‘ti&" Employees regular pay the fees received for
jury servrce P :

2. For purposes of thls sub-paragraph “Contractor’” means
a person, partnershlp, corporation or other entity which
has a contract with the County or a subcontract with a
County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month
period under one or more County contracts or

subcontracts, “Employee” means any California resident -

who is a full time employee of Contractor. “Full-time”
means 40 hours or more worked per week, or a lesser
number of hours if: 1) the lesser number is a recognized
industry standard as determined by the County, or 2)
Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees
providing short-term, temporary services of 90 days or
less within a 12-month period are not considered full-time
for purposes of the Jury Service Program. If Contractor
uses any subcontractor to.perform services for the
County under the: Mastér. Agreement, the subcontractor
shall also: be:: subject -to ‘thé-:provisions of this sub-
paragraph; The: provisions of this sub-paragraph shall be
mserted lnto any such subcontract agreement and a copy

\:x.
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of the Jury Service Program shall be attached to the
agreement.

3. If Contractor is not required to comply- with the Jury
Service "Program when the Master Agreement
commences, Contractor shall have a continuing
obligation to review the applicability of its “exception
status” from: the..Jury Service-Program, and Contractor
shall |mmed|ately riotify Coulity.if: Contractor at any time
either comes within the Jury Service Program’s definition
of “Contractor* or if Contractor-no:longer qualifies for an
exception to the Jury Service Program. In either event,
Contractor shall immediately implement a written policy
consistent with the Jury Service Program. The County
may also require, at any time during the Master
Agreement and at its sole discretion, that Contractor

 demonstrate to the County’s satisfaction that Contractor
either continues to remain outside of the Jury Service
Program’s definition of - “Contractor” and/or that
Contractor continues to qualify for an exception to the
Program.

4. Contractor’s violation of this sub-paragraph of the Master
Agreement may constitute a material breach of the
Master Agreement. - In the event of such material breach,
County may, in its sole discretion, terminate the Master
Agreement and/or bar Contractor from the award of
future County contracts for a period of time consistent
with the seriousness of the breach _

8.7 CONFLICT OF INTEREST S

871 No County employee Whose posmon with the County
enables such employee to influence the award of this
Master Agreement or. any competlng Master Agreement,
and no spouse or economlc dependent of such employee,
shall be employed in any capacity by the Contractor or have
any other direct or indirect financial interest in this Master
Agreement. No officer or employee of the Contractor who
may financially benefit from the performance of work
hereunder shall in any way participate in the County's
approval, or ongoing evaluation, of such work, or in any way
attempt to unlawfully influence the County’s approval or
ongoing evaluation of such work.

8.7.2 The Contractor shall comply with all conflict of interest
laws, ordinances, and regulations now in effect or hereafter

" to be enacted during the term of this Master Agreement.

The Contractor warrants that it is not now aware of any

N R
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facts ihai create a coniflict of interest. If the Contractor
hereafter becomes aware of any facts that might
reasonably be expected to create a conflict of interest, it
shall immediately make full written disclosure of such facts
to the County. Full written disclosure shall include, but is
not limited to, identification of all persons implicated and a
complete description of all relevant circumstances. Failure
to comply with the provisions of this sub-paragraph 8.7
shall be a material breach of thlS Master Agreement.

8.8 CONSIDERATION OF HIRING COUNTY EMPLOYEES
TARGETED FOR LAYOFF/OR RE-EMPLOYMENT LIST

Should the Contractor require additional or replacement personnel
after the effective date of this Master Agreement to perform the
services set forth herein, the Contractor shall give first consideration
for such employment openings to qualified, permanent County
employees who are targeted for layoff or qualified, former County
employees who are on a’ re-employment list during the life of this
Master Agreement. ‘

8.9 CONSlDERATION' OF HIRING: GAINIGROW PROGRAM
PARTICIPANTS .

8.9.1 - Should the Contractor require addmonal or replacement
personnel after the effective date of this Master Agreement,
the Contractor shall give consideration for any such
employment openings to participants in the County's
Department of Public Social Services Greater Avenues for
Independence (GAIN) Program or General Relief
Opportunity ‘for Work (GROW) Program who meet the
Contractor's minimiim qualifications for the open position.
For this purpose, consideration shall mean that the
Contractor will interview qualified candidates. - The County
will refer GAIN/GROW partICIpants by job category to the
Contractor.

8.9.2 In the event that both laid-off County employees and
- GAIN/GROW parttcrpants are available for hiring, County
employees shall be given first pnonty

8.10 CONTRACTOR RESPONSlBILlTY AND DEBARMENT
8.10.1 Responsible Contractor

A responsible Contrdctor is a’ Contractor who has
demonstrated the attribute of trustworthiness, as well as
quality, fitness, “capacity and experience to satisfactorily
perform the Master Agreement. It is the County’s policy to
conduct business only with responsible Contractors.
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8102

8.10.3

8.10.4

Chapter 2.202 of the County Code

The Contractor is hereby nottfled that in ‘accordance with
Chapter 2:202 of.the County. Gode; if the County acquires
information concerning the performance of the Contractor
on this or other contracts which indicates that the
Contractor is not-responsible, the County may, in addition
to other remedies: provided in- this Master Agreement,
debar the' Contractor from bidding or proposing on, or
being awarded, and/or performing work on County
contracts for a specified period of time; which generally will
not exceed five years but may exceed five years or be
permanent if warranted by the circumstances, and
terminate any or all existing Contracts the Contractor may
have with the County.

Non-responsible Contractor

The County may debar a Contractor if the Board of
Supervisors finds, in its discretion, that the Contractor has
done any of the following: (1) violated a term of a contract
with the County or a nonprofit corporation created by the
County, (2) committed an act or omission which negatively

- reflects on. the Contractors quahty, fitness or capacity to

perform-a’ contract with the County, any other public entity,
or a nonproflt corporatlon ‘Gréhted by the County, or
engaged in a pattern or practice which negatively reflects
on same, (3) committed an act or offénse which indicates a -
lack of business’ mtegnty or busmess honesty, or (4) made
or submitted & false claim’ agamst the County or any other
public entity.

Contractor Hearing Board

1. - Ii there is evidence that the Contractor may be subject
to debarment,; the Department will notify the
Contractor -in writing: of 'the evidence which is the
basis for the proposed debarment and will advise the
Contractor of the scheduled date for a debarment
hearing before the Contractor Hearing Board.

2. The Contractor Hearing Board will conduct a hearing
where evidence on the proposed debarment is
presented. The Contractor and/or the Contractor’s
representative shall be glven an opportunity to submit
evidence at that hearing.  After the hearing, the

. Contractor Hearlng Board shall prepare a tentative
proposed 1 demsnon Whlch shall contain a
recommendailon regardlng whether the Contractor
should be debarred and if so, the appropriate length
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"of time of the debarment. The Contractor and the
Department shall be provided an opportunity to object
to the tentative proposed decision prior to its
presentation to the Board of Supervisors.

After consideration of any objections, or if no:
objections are submitted, a record of the hearing, the
proposed decision, and any other recommendation of
the Contractor Hearing . Board shall be presented to
the Board of Supervrsors The Board of.Supervisors
‘shall’ have the right to’ modrfy deny, or adopt the
proposed " decision - and ‘reéommendation of the
Contractor Hearing Board.

If a Contractor has been debarred for a period longer
than five (5) years, that Contractor may after the
debarment has been in effect for at least five (5)
years, submit a written request for review of the
debarment determination to reduce the period of
debarment or terminate the debarment. The County
may, in its discretion, reduce the period of debarment
or terminate the debarment if it finds that the
Contractor has adequately demonstrated one or more
of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide
change in ownership or management; (3) material
evidence discovered after debarment was imposed;
or (4) any other reason that is in the best interests of
the County.

The Contractor Heanng Board will consider a request -
for réview of a: debarment determmatron only where
(1) the Contractor has been debarred for a period
Ionger than five (5) years (2) the debarment has been
in effect forat least five (5) years; and (3) the request
is in. writing, -states one, or more of the grounds for
reduction of .the debarment period or termination of
the debarmment, and includes . supporting
documentation.  Upon receiving an appropriate
request, the Contractor Hearing Board will provide
notice of the hearing on the request. At the hearing,
the Contractor Hearing Board shall conduct a hearing
where evidence on. the proposed reduction of
debarment .period or termination of debarment is
presented. This hearing shall be conducted and the
request for review decided by the Contractor Hearing
Board pursuant to the same procedures as for a
debarment hearing.
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8.1

8.12

6. The Contractor Hearing Board’s proposed decision
shall contain a recommendation on the request to
reduce the period of debamment or terminate the
debarment. The Contractor Hearing Board shall
present its proposed decision and recommendation to
the Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny, or adopt the
proposed decision and recommendation of the
Contractor Hearing Board.

8.10.5 Subcontractors of Contractor

These terms shall also apply to Subcontractors of County
Contractors.

CONTRACTOR’S ACKNOWLEDGEMENT OF COUNTY’S
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW

The Contractor acknowledges that the- County places a high priority
on the implementation .of the Safely Surrendered Baby Law. The
Contractor understands that it is the County’s policy to encourage all
County Contractors to .voluntarily post the County’'s “Safely
Surrendered Baby Law” poster in a prominent position at the
Contractor's place. of busiriess.- The Contractor will also encourage
its Subcontractors, if any, to post this poster in ‘a prominent position

in the Subcontractor's place of business. The County’s Department

of Children and Family Services will supply the Contractor with the
poster to be used. Information on how to receive the poster can be-
found on the Internet-at www.babysafela.org.

- CONTRACTOR'S WARRANTY OF ADHERENCE TO COUNTY’S

CHILD SUPPORT COMPLIANCE PROGRAM

8.12.1 The Contractor acknowledges that the County has
established a goal of ensuring that all individuals who
benefit financially from the County through Work Order or
Master Agreement are in compliance with their court-
ordered child, family and spousal support obligations in
order to mitigate the economic, burden otherwise imposed
upon the County and |ts taxpayers

8.122 As requnred by the Countys Chlld Support Compliance
Program (County Code Chapter 2.200) and without limiting
the Contractor's duty. under this Master Agreement to
comply with all appllcable provisions of law, the Contractor
warrants that lt is,now in compliance and shall during the
term of this Master Agreement maintain in compliance with
employment and wage reporting requirements as required

- by the Federal Social Security Act (42 USC Section 653a)
and California Unemployment Insurance Code Section
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813

8.14

8.15

1088.5, and shall implement all lawiully served Wage and
Earnings Wrthholdlng Orders:.or Child Support Services
Department Notices of Wage and Earnings Assignment for
-Child, Famrly or Spousal Support, pursuant to Code of Civil
Procedure Sectlon 706 031 and Family Code Section
5246(b). .

CONTRACTORS WARRANTY OF COMPLIANCE WITH
COUNTY’S DEFAULTED PROPERTY TAX REDUCTION
PROGRAM

8.13.1 The Contractor acknowledges that the County has
established a goal of ensuring that all individuals and
businesses that benefit financially from the County through
contract are current in paying their property tax obligations
(secured and unsecured roll) in order to mitigate the
economic burden otherwise imposed upon the County and
_its taxpayers. ‘

8.13.2 Unless the Contractor qualifies for an exemption or .
exclusion, the Contractor warrants and certifies that to the
best of its knowledge it is now in compliance, and during
the term of this Master  Agreement will maintain
comphance wrth Los Angeles County Code Chapter 2.206.

COUNTY’S QUALITY ASSURANCE PLAN i

The County or its agent wrll evaluate the Contractors performance
under this Master Agreement on not iéss than an annual basis. Such
evaluation will include assessing the Contractor's compliance with all
Master Agreement terms-and conditions.and performance standards.

~ Contractor deficiencies which the County determines are severe or

continuing and that may place performance of the Master Agreement
in jeopardy if not corrected will be reporied to the Board of
Supervisors. The report will include improvement/corrective action
measures taken by the County and the Contractor. If improvement
does not occur consistent with the corrective action measures, the
County may terminate this Master Agreement or impose other
penalties as specified in this Master Agreement.

DAMAGE TO COUNTY FACILITIES, BUILDINGS OR GROUNDS

8.15.1 Contractor shall repair, or cause to be repaired, at its own.
cost, any and all damage to County facilities, buildings, or
grounds caused by Contractor or employees or agents of
Contractor. Such repairs shall be made immediately after
Contractor has become aware'of- such damage, but in no
event later;than thrrty (30). days after the occurrence.

8.152 If Contractor fails to make trmely repairs, County may make
any necessary reparrs AII costs incurred by County, as

:_-.;_'.. .
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8.16

8.17

8.18

determined'by County, for such repairs shall be repaid by
Contractor by cash payment upon demand. '

EMPLOYMENT ELIGIBILITY VERIFICATION

8.16.1 The Contractor warrants that it fully complies with all
Federal and State statutes and regulations regarding the
employment of aliens and others and that all its employees
performing :work under this: Master Agreement meet the
citizenship ‘or alien: status requrrements set forth in Federal
and State statutes and regulatrons The Contractor shall
obtain, from all’ employees 'perfopming work heréunder, all
verification and other documentation of employment
eligibility status required by Federal and State statutes and
regulations including, but not limited to, the Immigration
Reform and Control Act of 1986, (P.L. 99-603), or as they
currently exist and as they may be hereafter amended. The
Contractor shall retain all such documentation for all
covered employees for the period prescribed by law.

8.16.2 The Contractor shall indemnify, defend, and hold harmless,
the County, its agents, officers, and employees from
employer sanctions and any other liability which may be
assessed against the Contractor or the County or both in
connection with any alleged violation of any Federal or
State statutes or regulations pertaining to the eligibility for
employment of any persons performing work under this
Master Agreement

FACSIMILE FIEPFIESENTATlONS

The County and the Contractor hereb agree to regard facsimile
representations of onglnal srgnatures of;authorlzed officers of each
party, when appearing in appropnate places on the Amendments
prepared pursuant to- sub—paragraph 8.1, and received via
communications facilities, as legally sufhcrent evidence that such
original signatures have been affixed to Amendments to this Master -
Agreement, such that the parties need not follow up facsimile
transmissions of such documents with subsequent (non-facsimile)
transmission of “original” versions of such documents.

FAIR LABOR STANDARDS

The Contractor shall comply with all applicable provisions of the
Federal Fair Labor Standards Act and shall indemnify, defend, and
hold harmless the County and its agents, officers, and- employees
from any and all liability, including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and
attorneys' fees arising under any wage and hour law, including, but
not limited to, the Federal Fair Labor Standards Act, for work
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8.20

8.21

performed by the Contractor's employees for which the County may
be found jointly or solely liable.

- 8.19 FORCE MAJEURE

8.19.1

8.19.2

8.19.3

Neither party shall be liable for such party's failure to
perform its obligations :under and in accordance with this -

Master Agreement, if such failure arises out of fires, floods,

epidemics, quarantine = restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such
party or any of such party's subcontractors), freight
embargoes, or other similar events to those described
above, but in every such case the failure to perform must
be totally beyond the control and without any fault or
negligence of such party (such events are referred to in
this sub- paragraph -as "force majeure events").

Noththstandlng the foregorng, a default by a subcontractor
of Contractor shall not constitute a force majeure event,
unless such defauli arises out of causes beyond the control
of both Contractor and such subcontractor, and without any
fault or negllgence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless
the goods or services to be fumnished by the subcontractor
were obtainable from other sources in sufficient time to

"permit Contractor to meet the. required performance

schedule. As :used in this sub-paragraph, the term
“subcontractor’ and “subcontractors” mean subcontractors
at any tier. :

In the event Contractor's failure to perform arises out of a
force majeure event, Contractor agrees to . use
commercially reasonable best efforts to obtain goods or
services from other sources, if applicable, and to otherwise
mitigate the damages and reduce the delay caused by
such force majeure event.

GOVERNING LAW, JURISDICTION AND VENUE

Thls Master Agreemient, shall be governed by, and construed in
accordance with, the Iaws of the State’ of Calrfomla The Contractor
agrees and consents o the excluslve ]unsdlctlon of the courts of the
State of California for all purposes regarding. this Master Agreement
and further agrees ‘and. consents. that venue.of any action brought
hereunder shall be excluslvely in the County of Los Angeles.

INDEPENDENT CONTRACTOR STATUS

8.21.1

This Master Agreement is by and between the County and

the Contractor and is not intended, and shall not be
construed, to create the relationship of agent, servant,
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8.22

8.23

employee, . partnershlp, joint venture or association, as
between the County and ‘the*Contractor. The employees
and agents of‘oné party shall not be, or be construed to be,
the employees or agents of the other party for any purpose
whatsoever. ! « »

8.21.2 The Contractor shaII be solely liable and responsible for
providing to, or on behalf of, all persons performing work
pursuant to this Master Agreement all compensation and
benefits.. The County shall have ro liability or responsibility
for the payment of any salaries, wages, unemployment
benefits, disability benefits, Federal, State, or local taxes, or
other compensation, benefits, -or taxes for any personnel
provided by or on behalf of the Contractor.

8.21.3 The Contractor understands and agrees that all persons
performing work pursuant to this Master Agreement are, for
purposes of Workers' Compensation liability, solely
employees of the Contractor and not employees of the
County. The Contractor shall be solely liable and
responsible for fumishing any and all Workers'
Compensatron benefits to any: person as a result of any
injuries arrslng froni or corinected ‘with any work performed
by or on behalf of the Oontractor pursuant to this Master
Agreement '

. 8.21.4 The Contractor shall adhere to the provisions stated in sub-

paragraph 7. 6— Cpnfrdentrahty
INDEMNIFICATION ~ ~~ ~

The Contractor shall indemnify, defend and hold hammless the
County, its Special Districts, elected and appointed officers,
employees, and agents from and against any and all liability,
including but not limited to. demands, claims, actions, fees, costs,
and expenses (including attorney and expert witness fees), arising
from or connected with the Contractor's acts and/or omissions
arising from and/or relating to this Master Agreement.

GENERAL PROVISIONS FOR ALL INSURANCE COVERAGE

Without limiting Contractor's indemnification of County, and in the
performance of this Master Agreement and until all of its obligations
pursuant to this Master Agreement have been met, Contractor shall
provide and maintain at its own _expense insurance coverage
satisfying the requrrements specrfred Sections 8.23 and 8.24 of
this Master Agreement These mini ,'fum insurance coverage
terms, types and’ Irmrts (the “Required Insurance”) also are in
addition to and separdate from any other contractual obligation
imposed upon Contracto'r{'pLirsuantZrto this: Master Agreement. The
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County in no way warrants that the Required Insurance is sufficient
to protect the Contractor for liabilities which may arise from or relate
to this Master Agreement. :

8.23.1 Evidence of Coverage and Notice to County

= Certificate(s) of insurance coverage (Certificate)
satisfactory.to County, and:a .copy of an Additional
Insured endorsement conflrmlng County and its Agents
(deflned below) .has been given Insured status under
the Contractor's: General Liability policy, shall be
delivered to.County at the address shown below and
provided prior to commencing services under. this
Master Agreement.

= Renewal Certificates shall be provided to County not
less than 10 days prior to Contractor’s policy expiration
dates. The County reserves the right to obtain
complete, certified copies of any required Contractor
and/or Sub-Contractor insurance policies at any time.

» Certificates shall identify all Required Insurance
coverage types and limits specified herein, reference
this Master Agreement by name or number, and be
signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate
shall match the name of the Contractor identified as the
contracting party in this Master Agreement. Certificates
shall prowde the' full name of each insurer providing
coverage its"NAIC: (Natlon‘a ';'Assomatlon of Insurance
Commlssmhers) identification “'number, its financial
rating, the ‘dmounts: of any-policy deductibles or self-
insured - -‘retentions: eXceedlng fifty thousand
($50,000.00) * dollars and list any County required
endorsement forms

= Neither the Countys failure to obtain, nor the County’s
receipt of, or failure to object to a non-complying
insurance certificate or endorsement, or any other
insurance documentation or information provided by the
Contractor, its insurance broker(s) and/or insurer(s),
shall be construed as a waiver of any of the Required

" Insurance provisions.

Certificates and copies of any required endorsements shall
be sent to:
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8.23.2

8.23.3

Kary L. Golden

Master Agreement Program Administrator
Office of Strategic Initiatives, Special Projects
Chief Executive Office

500 West Temple Street, Room 750

Los Angeles, CA 90012

E-mail address: kgolden @ceo.lacounty.gov

Contractor also shall promptly report to County any injury
or property damage accident or incident, including any
injury to:a Contractor employee occurring on County
property, and . any loss," dlsappearance, destruction,
misuse, or theft of County property, monies or securities
entrusted to Contractor. Contractor also shall promptly
notify County of any third party claim or suit filed against
Contractor or any of its Sub-Contractors which arises from
or relates to this Master Agreement, and could result in the
fiing of a claim or lawsu:t against Contractor and/or
County.

Additional Insured Status and Scope of Coverage

The County of Los Angeles, its Special Districts, Elected

Officials, Officers, Agents, Employees and Volunteers
(collectively County and its Agents) shall be provided
additional insured status under Contractor's General
Liability policy with respect to liability arising out of
Contractor's ongoing and completed operations performed
on behalf of the County. County and its Agents additional
insured status shall apply with respect to liability and
defense of suits arising out of the Contractor's acts or
omissions, whéther such hablhty is attributable to the
Contractor or -to the: County The full policy limits and
scope of protection-also -shall* apply to the County and its
Agents as'an’ haddltlonal insuréd; even if they exceed the
County’s minimum Required Insurance = specifications
herein. Use -of ‘an automatic additional insured
endorsemient form ‘is acceptable providing it satisfies the
Required Insurance provisions herein.

Cancellation of Insurance

Except in the case of cancellation for non-payment of
premium, Contractor’s insurance policies shall provide, and
Certificates shall specify, that County shall receive not less
than thirty (30) days advance written notice by mail of any
cancellation of the Required Insurance. Ten (10) days
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8.23.4

8.23.5

8.23.6

8.23.7

8.23.8

8.23.9

prior riotice-may: be ‘given to' County'in event of cancellation
for non-payment of premium. -~ .
Failure to Maintain Insurance

Contractor's failure: to .maintain or to provide acceptable
evidence that it maintains the Required Insurance shall
constitute a material breach of the Master Agreement,
upon which County immediately may withhold payments
due to Contractor, and/or suspend or terminate this Master.
Agreement. County, at its sole discretion, may obtain
damages from Contractor resultlng from said breach.

Insurer Flnanclal Ratings |

Coverage shall be placed with insurers acceptable to the
County with A.M. Best ratings of not less than A:VIl unless
otherwise approved by County.

Contractor’s Insurance Shall Be Primary

Contractor’s insurance policies, with respect to any claims
related to this Master Agreement, shall be primary with
respect to . all .other sources: of .coverage available to
Contractor: : Any:County: maintained insurance or self-
insurance: ::coverage “shall- be. in. excess of and not
contribute to any Contractor coverage.

Waivers of Subrogatlon .

To the fullest iextent permltted by law, the Contractor
hereby waives its rights and its insurer(s)’ rights of
recovery against County under all the Required Insurance
for any loss arising from or relating to this Master
Agreement. The' Contractor shall require its insurers to
execute any waiver :of subrogation endorsements which
may be necessary to effect such waiver.

Sub-Contractor Insurance Coverage Requirements

Contractor shall include all Sub-Contractors as insureds
under Contractor's. own policies, or shall provide County
with each Sub-Contractor's separate evidence of insurance
coverage. Contractor shall be responsible for verifying
each Sub-Contractor complies with the Required Insurance-
provisions herein, and ‘shall:-require that each Sub-
Contractor-name-the County-and Contractor as additional
insureds 6h thigSub- Contractors General Liability policy.
Contractor shall:obtain Gounty's prior review and approval
of any Sub-Contractor ‘request " for modification of the
Required Insurance.

Deductlbles and Self—lnsured Retentions (SIRs)
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8.24

Contractor’s policies shall not obligate the County to pay
any portion of any Contractor deductible or SIR. The
County retains the right to require Contractor to reduce or
eliminate policy deductibles and SIRs as respects the
County, or to provide a bond guaranteeing Contractor’s
payment. of all-deductibles and SIRs, including all related
claims‘investigation; administration-and defense expenses.
Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

8.23. 10 Claims Made Coverage

If any part of the Reqwred Insurance is written on a clalms
made basis, any policy retroactive date shall precede the
effective date of this Master Agreement. Contractor
understands and agrees it shall maintain such coverage for
a period of not less than three (3) years following Master
Agreement expiration, termination or cancellation.

8.23.11 Application of Excess Liability Coverage

Contractors may use a combination of primary, and excess
insurance policies which provide coverage as broad as
(“follow form” over) the underlying primary policies, to
satisfy the Required Insurance provisions.

8.23. 12 Separation of Insureds

All liability. policies. shall provide CI'OSS-|Iabl|Ity coverage as -
would be afforded.by the standérd ISO (Insurance Services
Office, :Inc.) separation :of .ifisureds. provision with no
insured versus irnisured exclusions or limitations.

8.23.13 Alternatwe R|sk Fmanclng Programs

The County reserves the right to review, and then approve,
Contractor use of self-insurance, risk retention groups, risk
purchasing groups, pooling arrangements and captive
insurance to satisfy the Required Insurance provisions.
The County and its Agents shall be designated as an
Additional Covered Party under any approved program.

8.23.14 County Review and Approval of Insurance
Requirements

The County reserves the right to review and adjust the
Required Insurance provisions, conditioned upon County’s
determination of changes in risk exposures.

INSURANCE COVERAGE

8.24.1 Commercial General Liability insurance (providing scope
of coverage equivalent to ISO policy form CG 00 01),
Chde wwati T R b
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8.24.2

8.24.3

8.24.4

naming County and its Agents as an additional insured,
with limits of not less than:

General Aggregate: _ $2 million
Products/Completed Operations Aggregate:  $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: ' o * $1 million

Automobile Liability insurance (providing scope of
coverage equivalent to 1ISO policy form CA 00 01) with
limits of not less than $1 million for bodily injury and
property damage, in combined or equivalent split limits, for
each single agcident. Insurance shall cover liability arising
out of Contractor's ‘use of autos pursuant to this Master
Agreement, including owned, leased, hired, and/or non-
owned autos, as each may be appliqable.

Workers Compensation and Employers’ Liability
insurance or qualified self-insurance satisfying statutory
requirements, which includes Employers’ Liability coverage
with limits of not less than $1 million per accident. If
Contractor will provide leased employees, or, is an
employee  leasing or .temporary staffing firm or a
professional employer organization (PEQ), coverage also
shall include an Alternate Employer Endorsement
(providing scope of coverage equivalent to 1ISO policy form

.WC 00 03 01 A) naming the County as the Alternate

Employer, and the endorsement form shall be modified to
provide that County will receive not less than thirty (30)
days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's
operations, coverage'also- shall :be -arranged to satisfy the
requirements -,of .any , federal--workers . or workmen’s
compensation: |aw or any federal occupatlonal disease law.

Professional LlabllltyIErrors and Omissions (Optional)

Insurance- covering'Contfactor*s liability arising from or
related to this Master Agreement, with limits of not less
than $1 million per claim and $2 million aggregate.
Further, Contractor understands and -agrees it shall
maintain such coverage for a period of not less than three
(8) years following this Agreement’s expiration, termination
or cancellation. :

Professional ,Liab'ility/E'rrors and Omissions insurance is
only required if it is specifically stated as a condition to
respond to an individual RFS,
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8.25 LIQUIDATED DAMAGES

8.25.1 If, in the judgment of the Chief Executive Officer, the
Contractor is deemed to be non-compliant with the terms
and obligations assumed hereby, the Chief Executive
Officer, or his/her designee, at his/her option, in addition to,
or in lieu of, other remedies provided herein, may withhold
the entire monthly payment or deduct pro rata from the
- Contractor’s invoice for work not performed. A description
of the work not performed and the amount to be withheld or
deducted from payments to the Contractor from the
.County, will be forwarded to the Contractor by the Chief
Executive ‘Officer, or his/her designee, in a written notice
describing the reasons for said action.

8.25.2 If the Chief Executive Officer- determines that there are
deficiencies in the :performance of this Master Agreement
that the Chief Executive Officer of his/her designee, deems
are correctable by the Contractor over a certain time span,
the Chief Executive Officer or his/her designee, will provide
a written notice to the Contractor to correct the deficiency
within specified time frames. Should the Contractor fail to
correct deficiencies within said time frame, the Chief
Executive Officer may:

(a) Deduct from the Contractor's payment, pro rata, those
applicable portions of the-Monthly Contract Sum; and/or

(b) Deduct llqwdated damages The parties agree that it
will be impracticable or extremely difficult to fix the extent
of actual damages resulting’ from the failure of the
Contractor to correct a deficiency within the specified time
frame. The parties hereby agree that under the current
circumstances a reasonable estimate of such damages is
One Hundred Dollars ($100) per day per infraction, or as
may be specified in any Performance Requirements
Summary (PRS) Charts in future Work Orders, and that the
Contractor shall be liable ' to the County for liquidated
damages"* in sald amount, “Said' dmount shall be deducted
from the COUnty =3 paymenf to'the’ Contractor and/or

(c) Upon giving five (5) days: notlce to the Contractor for
failure to correct; the defnc1encnes the County may correct
any and all deﬂmencxes and the total costs incurred by the
County for completion of the work by an alternate source,
whether it be County forces or separate private contractor,
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8.25.3

8.25.4

will be deducted and forfeited from the payment to the
Contractor from the County, as determined by the County. -

The action noted in sub-paragraph 8.25.2 shall not be
construed:as ‘a penalty but a8 adjustment of payment to
the Contractor to recover the County cost due to the failure
of the Contractor to complete or comply w1th the provisions .
of this Master Agreement .

This sub-paragraph shall not in any manner, restrict or
limit the -County’s  right to damages for any breach of this
Master Agreement provided by law or as specmed in the
PRS or sub-paragraph 8.25.2, and shall not, in any
manner, restrict or limit the County’s right to terminate this
Master Agreement as agreed to herein.

8.26 NONDISCRIMINATION AND AFFIRMATIVE ACTION

8.26.1

8.26.2

8.26.3

8.26.4

8.26.5

The Contractor certifies and agrees that all persons
employed by it, its affiliates, subsidiaries, or holding
companies are and shall be treated equally without regard
to or because of race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status,
or political affiliation, in compliance with all applicable
Federal and State anti-discrimination laws and regulations.

The Contractor-: shall certify: to, .and comply with, the
prowsnons of EXhlblt E Contrac (o] 8 s*EEO Certification.

The Contractor shail ‘take' afflrmatlve action to ensure that
applicants are employed, and that employees are treated
during employment, without regard to race, color, religion,
ancestry, -national origin, sex, -age, physical or mental
disability, marital status, or political affiliation, in compliance
with all applicable Federal and State anti-discrimination laws
and regulations. Such action shall include, but is not limited
to: employment, upgrading, demotion, transfer, recruitment
or recruitment advertising, layoff or termination, rates of pay
or other forms of compensation, and selection for training,
including apprenticeship.

The Contractor certifies and agrees that it will deal with its
subcontractors, bidders, or vendors without regard to or
because of race, color, religion, ancestry, national origin,
sex, age, physical or mental disability, mantal status, or
political affiliation. ‘

The Contractor certifies and agrees that it, its affiliates,
subsidiarigs, or holding companies shall comply with all
apphcable Federal and - State laws. and regulations to the
end that no person shall on: the grounds of race, color,
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8.27

8.28

religion, ancestry, national -origin, sex, age, physical or
mental disability, marital status, or political affiliation, be
excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under this Master -
Agreement or under any project, program, or activity -
supported by this Master Agreement.

8.26.6 The Contractor shall allow County representatives access to
the Contractor's. employment . records during regular
business. hours to verify compliance with the provisions of
this sub-paragraph 8.26 when 80 requested by the County.

8.26.7 If the County “finds that any provisions of this sub-
paragraph 8.26 have been violated, such violation shall
constitute a material breach of this Master Agreement upon
which the County ray terminate or suspend this Master
Agreement. While the County reserves the right to
determine independently that the anti-discrimination
provisions of this Master Agreement have been violated, in
addition, a determination by the California Fair
Employment Practices Commission or the Federal Equal
Employment Opportunity Commission that the Contractor
has violated Federal or State anti-discrimination laws or
regulations shall constitute a finding by the County that the
Contractor has violated the anti-discrimination provisions of
this Master Agreement. :

8.26.8 The parties agree that in the event the Contractor violates
any of the anti-discrimination provisions of this Master
Agreement, the County shall, at its sole option, be entitled to
the sum of Five Hundred Dollars ($500) for each such
violation pursuant to California “Civil Code Section 1671 as
liquidated: damages |n Ileu of ’termlnatmg or suspending this
Master Agreement. : cee

NONEXCLUSIVITY © ' .

SR ST % SR SN ER &
Nothing herein is intended nor shall be construed as creating any
exclusive arrangement with Contractor. This Master Agreement
shall not restrict the Department from acquiring similar, equal or like
goods and/or services from other entities or sources.

NOTICE OF DELAYS

Except as otherwise provided under this Master Agreement, when
either party has knowledge. that any actual or potential situation is
delaying or threatens to delay the timely performance of this Master
Agreement, that party shall, within one (1) business day, give notice
thereof, including all relevant information with respect thereto, to the
other party.
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8.29

8.30

8.31

8.32

NOTICE OF DISPUTES

The Contractor shall bring to the attention of the County’s Project
Manager and/or County’s Project Director any dispute between the
County and the Contractor regarding the performance of services as
stated in this Master Agreement. If the County’s Project Manager or
County's Project Director is not able to resolve the dispute, the Chief
Executive Officer or designee shall resolve it.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED
INCOME CREDIT

The Contractor shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for
the Federal Earned Income Credit under the federal income tax:
laws. Such notice shall be provided in accordance with the
requirements set forth in Internal Revenue Service Notice No.
1015.

NOTICE TO EMPLOYEES REGARDING THE SAFELY

SURRENDERED BABY LAW

The Contractor shall notify and provide to its employees, and shall
require each subcontractor to notify and provide to its employees, a
fact sheet regarding the Safely Surrendered Baby Law, its
implementation in County, and where and how to safely surrender a
baby. The fact sheet is ‘set- forth in ‘Exhibit G of this Master

Agreement and  is" also  available, on the Internet at
www.babysafela.org for printing purposes.
NOTICES

8.32.1 Notices required or permitted to be given under the terms
of this Agreement or by any law now or hereafter in effect
may, at the option of the party giving notice, be given by
personal delivery or by enclosing the same in a sealed
envelope addressed to the party for whom intended and by
depositing: -such- envelope with-postage prepaid in the
United States:Post'Officeor- substa’non thereof, or any
public mail box. Do

The notices and envelopes contamlng same to County
shall be addressed to:
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‘ KaryL Golden e
Master Agreement Program Admmlstrator

- Office of Strategic Initiatives, Special Projects
Chief:Executive Office . _ :
500 West Temple Street, Room 750
Los Angeles, CA 90012 .
E-mail address: kgolden@ceo.lacounty.gov

The notices and envelopes containing same to Contractor
shall be addressed to:

Richard Brady, President

Matrix Consulting Group

721 Colorado Avénue, Suite 101
Palo Alto, CA 94303 :
E-mail address: rbrady @matrixcg.net

8.32.2. In the event of suspension or termination- of this
Agreement, notices may also be given. upon personal
delivery to any person whose -actual knowledge of such
suspensmn or. termmatlon WOuld be sufficient notice to
Contractor

8.33 PROHIBITION AGAle'T;ii\iblfJQEMEl\inﬁ PERSUASION

Notwithstanding: the above, the Contractor and the County agree
that, during the term of.this Master Agreement and for a period of
one year thereafter, neither party shall in any way intentionally .
induce or persuade any employee of one party to become an
employee or agent of the other party. No bar exists against any
hiring action initiated through & pubhc announcement.

8.34 PUBLIC RECORDS ACT -

8.34.1. Any documents submitted by Contractor all information
obtained in connection with the County's right to audit and
inspect Contractor's documents, books, and accounting
records pursuant to sub-paragraph 8.36 - Record Retention
and Inspection/Audit Settlement of this Master Agreement;
as well as those documents which were required to be
submitied in response to the Request for Statement of
Qualifications- (RFSQ) used ‘in: ‘the - solicitation process for
this Master: Agreement becomé’thé exclusive property of
the Cointy. "All stich documents become a matter of public
record and shall be regarded as pubiic tecords. Exceptions
will be those elements in' the Califomia Government Code
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8.34.2

Section 6250 et seq. (Public Records Act) and which are
marked “trade secret’, “confidential”, or “proprietaty”. The
County shall not in any way be liable or responsible for the
disclosure of any such records including, without limitation,
those so marked, if disclosure is required by law, or by an
order issued by a court of competent jurisdiction.

In the event the County is required to defend an action on a
Public Records Act request for any of the aforementloned
documents, mformatlon, books, fecords, and/or contents of
an SOQ marked. “trade - .secret’, ‘“confidential”, or
“proprietary”, the Contractor agrees to-defend and indemnify
the County from .all costs: and expenses, including
reasonable attorney’s fees, in action or liability arising under
the Public Records Act.

8.35 PUBLICITY

8.36

8.35.1

'8.35.2

" The Contractor shall not disclose any details in connection

with this Master Agreement to any person or entity except
as may be otherwise provided hereunder or required by law.
However, in recognizing the Contractor's need to identify its
services and related clients to sustain itself, the County shall
not inhibit the Contractor from publishing its role under this
Master Agreement within the following conditions:

= The Contractor shall develop all publicity material in a
professional manner; and

= During the term of this Master Agreement, the-
Contractor shall not, and shall not authorize another to,
publish-or disseminaté any:commercial advertisements,
press releases; feature articles; or ther materials using
the  name" of:.the “County “withéut the prior written
consent ‘of the County’s Project Director. The County
shall not unreasonably withihold: written consent.

The Contractor | may, ‘without the prior written consent of
County, indicate in its proposals and sales materials that it
has been awarded this Master Agreement with the County

of Los Angeles, provided that the requirements of this sub-

paragraph 8.35 shall apply.

RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT

The Contractor shall maintain accurate and complete financial
records of its activities and operations relating to this Master
Agreement in accordance with generally accepted accounting
principles. The Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this
Master Agreement. The Contractor agrees that the County, or its
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- authorized representatives, shall have access to and the right to
examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Master Agreement. All
such material, including, but not limited to, all financial records, bank
statements, cancelled checks or other proof of payment, timecards,
sign-in/sign-out sheets and other time and employment records, and
proprietary data and information, shall be kept and maintained by the
Contractor and shall be made available to the County during the
term of this Master Agreement and for a period of five (5) years
thereafter unless the County’s written permission is given to dispose
of any such material prior to such time. All such material shall be
maintained by the Contractor at a location in Los Angeles County,
provided that if any such material is located outside Los Angeles
County, then, at the County’s option, ‘the Contractor shall pay the -
County for travel, per diem, and other costs incurred by the County
to examine, audit, excerpt copy, or transcnbe such material at such
other location.

8.36.1 In the event that an audit of the Contractor is conducted
specifically regarding this Master Agreement by any Federal
or State auditor, or by any auditor or accountant employed
by the Contractor or otherwise, then the Contractor shall file
a copy of such audit report with the County's
Auditor-Controller within thirty (30) days of the Contractor's
receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Master Agreement. The
County shall make. a:;reasonable effot to maintain the
confidentiality of such audit repori(s).

8.36.2 Failure on the part of the Contractor to comply with any of
the provisions of this sub-paragraph shall constitute a
material breach of this Master Agreement upon which the
County may terminate or suspend this Master Agreement.

8.36.3 [f, at any time during the term of this Master Agreement or
within five (5) years after the expiration or termination of this
Master Agreement representatlves of the County may
conduct an. audit of the .Contractor regarding the work
performed ‘under this Master Agreement and if such audit
finds that the County’s dollar liability for any such work is
less than payments made by the County to the Contractor,
then the “differénice shall be" either: a) repaid by the
Contractor:to the County by cash payment upon demand or
b) at the sole option of the County’s Auditor-Controller,
deducted from any amounts due to the Contractor from the
County, whether under this Master Agreement or otherwise.
If such audit finds that the County’s dollar liability for such
work is more than the payments made by the County 1o the
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Contractor, then the dlfference shall be paid to the
Contractor by the County by cash payment, provided that in
no event shall the, Countys maX|mum obligation for this
Master Agreement exceed the ‘funds appropriated by the
County for the purpose of thrs Master Agreement.

8.37 RECYCLED BOND PAPER

Consistent with the Board® of Supervnsors polrcy to reduce the
amount of solid waste deposited at the, County landfills, the
Contractor agrees to use recycled-content paper to the maximum
extent possible on this Master Agreement. :

8.38 SUBCONTRACTING

8.38.1

8.38.2

8.38.3

8.38.4

8.38.5

8.38.6

The requirements of this Master Agreement may not be
subcontracted by the Contractor without the advance
written approval of the County. Any atiempt by the
Contractor to subcontract without the prior consent of the
County may be deemed a material breach of this Master
Agreement.

If the Contractor desires to subcontract, the Contractor shall
provude the foIIowmg lnformatlon promptly at the County’s
request:

= A descnptlon of the wor"
subcontractor: un i

= Adraft copy of the proposed subcontract and
= QOther pertlnent : lnforma_tlon, and/or certifications
requested by the County.

The -Contractor- shall indemnify and hold the County
harmless with respect to the activities of each and every
subcontractor in the same manner and to the same degree
as if such subcontractor(s) were Contractor employees.

toi £ be ‘performed by the

The Contractor shall * remain. fully responsible for all

performances required of it under this Master Agreement,
including those that the Contractor has determined to
subcontract, notwithstanding the County's approval of the
Contractor's proposed subcontract.

The County’s consent to subcontract shall not waive the
County’s right to prior and continuing approval of any and all
personnel, including subcontractor employees, providing
services under this Master Agreement. The Contractor is
responsrble to- notlfy its subcontraotors of this County right.

The County s F’roject D|rector is authonzed to act for and on
behalf of the County with respect to approval of any

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT 37 OF 45



subcontract and subcontractor employees. After approval of
the subcontract by the County, Contractor shall forward a
fully executed subcontract to the County for their files.

8.38.7 The Contractor shall be solely liable and responsible for all
payments or other compensation to all subcontractors and
their officers, employees, agents, and successors in interest
arising through  services performed  hereunder,
notWIthstandmg the County’s consent to subcontract.

8.38.8 The Contractor shall obtaln certl ,‘ates of insurance, which
establish that’ the subcontractor maintains all the programs
of insurance required by the County from each approved
subcontractor. The Contractor. shall ensure delivery of all
such documents to:

Kary L.. Golden

Master Agreement Program Administrator -
Office of Strategic Initiatives, Special Pro;ects
Chief Executive Office

500 West Temple Street, Room 750

Los Angeles, CA 90012

E-mail address: kgolden @ceo.lacounty.gov

before any subcontractor employee may perform any work
hereunder.
8.39 TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN

'COMPLIANCE ~ WITH  COUNTY’S CHILD SUPPORT
COMPLIANCE PROGRAM '

Fallure of the Contractor to matntaln_ vcompllance with the -

constitute a default: under this Master Agreement Without hmltlng
the nghts and remedies 'available to the: County under any other
provision of this Master Agreement, failure of Contractor to cure such
default within 90 calendar. days of written notice shall be grounds
upon which the County may terminate this Master Agreement
pursuant to sub-paragraph-8.42 - Termination for Default and pursue
debarment of Contractor, pursuant to County Code Chapter 2.202.

8.40 TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN
COMPLIANCE WITH COUNTY’S DEFAULTED PROPERTY TAX
PROGRAM

Failure of the Contractor to maintain compliance with the
requirements set forth in sub-paragraph 8.13 Contractor's Warranty.
of Adherence to County’s Defaulied Property Tax Program, shall
constitute default under this Master Agreement. Without limiting the
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rights and remedies available to the County under any other
provision of this Master Agreement, failure of the Contractor to cure
such default within 10 days of notice shall be grounds upon which
the County may terminate this Master Agreement and/or pursue
debarment of the Contractor, pursuant to County Code Chapter
2.206.

8.41 TERMINATION FOR CONVENIENCE

8.41.1 County may terminate this Master Agreement, and any
Work Order issued hereunder, in whole or in part, from time
to time or permanently, when such action is deemed by the
County, in its sole discretion, to be in its best interest.
Termination of work hereunder shall be effected by notice of
termination to Contractor specifying the extent to which
performance of work is terminated and the date upon which
such termination becomes effective. The date upon which

- such termination becomes effectlve shall be no less than ten
(10) days afterthe notlce is sent.

.8.41.2 After receipt of a notlce of termination and except as
otherwise "dirécted by the County, the Contractor shall
immediately: ., -

»  Stop work under the Work Order or under this Master
Agreement, as identified in such notice;

= Transfer title and deliver to County all completed work
and work in process; and

= " Complete performance of such part of the work as shall
not have been temminated by such notice.

8.41.3 All material including books, records, documents, or other
evidence bearing on the costs and expenses of the
Contractor under this Master Agreement or Work Order
shall be maintained by the Contractor in accordance with
sub-paragraph 8.36, Record Retention AND
Inspectlon/Audlt Settlement

8.42 TERMINATION FOR DEFAULT

8.42.1 The County may, by wntten “fhotice to the Contractor,
terminate the whole or any part of this Master Agreement, if,
in the judgment of County’s Project Director:

c b,

= Contractor “ has materially breached this Master
Agreement; . -

= Contractor fails to timely provide and/or satisfactorily
perform any task, deliverable, service, or other work
required either under this Master Agreement or any
Work Order issued hereunder; or

COUNTY OF LOS ANGELES PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT 39 OF 45



8.42.2

8.42.3

= Contractor fails. to demonstrate a high probability of
timely - fulfilliment “of performance requirements of any
Work Order issued undeér this Master Agreement, or of
any obligations of this Master- Agreement and in either
case, fails'to demonstrate convincing progress toward a
cure within five. (5) working days (or such longer period
~ as the County may authorize in writing) after receipt of
written notice from the Gounty specifying such failure.

In the event that the County terminates this Master
Agreement in whole or in part as provided in sub-paragraph
8.42.1, the County may procure, upon such terms and in
such manner as the County may deem appropriate, goods
and services similar to those so terminated. The Contractor .
shall be liable to the County for any and all excess costs
incurred by the County, as determined by the County, for
such similar goods and services. The Contractor shall
continue the performance of this Master Agreement to the
extent not terminated under the provisions of this sub-
paragraph.

Except with respect to defaults of any subcontractor, the
Contractoi:shalt not be liablefor any such excess costs of
the type: ldentrfled in sub—paragraph 8.42.2 if its failure to
perform this Mastsr ‘Agreertient, “including any Work Order
issued hereunder; arises out of causes beyond the control
and without the fault or net hgence of the Contractor. Such
causes may include; but are not’ limited to: acts of Giod or of
the public enemy, acts of the County in either its sovereign
or contractual * capacity,: acts of Federal or State
governments in their sovereign capacities, fires, floods,
epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every
case, the failure to perform must be beyond the control and
without the fault or negligence of the Contractor. If the
failure to perform is caused by the default of a
subcontractor, and if such default arises out of causes
beyond the control of both the Contractor and subcontractor,
and without the fault or negligence of either of them, the
Contractor shall not be liable for any such excess costs for
failure to perform, unless the goods or services to be
furnished by the subcontractor were obtainable from other
sources in suﬁlclent time to permlt the Contractor to meet
the reqwred pertormance schedUle As used in this sub-
paragraph 8.42.3," "the '“terms ' !"subcontractor’ and .
subcontractors mean subcontractor( ) at any tier.
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8.43

8.44

8.42.4

8.42.5

If, after the County has given notice of termination under the
provisions of this sub-paragraph 8.42, it is determined by
the County that the Contractor was not in default under the
provisions of this sub-paragraph 8.42, or that the default
was excusable under the provisions of sub-paragraph
8.42.3, the rights and obligations- of the parties shall be the
same as:if the notice of termination had been issued
pursuant - to sub-paragraph 8 41 - Termination for
Convenlence

The rights and remedtes of the- County provnded in this sub-
paragraph 8.42 shall not be exclusive and are in addition to
any other rights and remedies provnded by law or under thIS
Master Agreement.

TERMINATION FOR IMPROPER CONSIDERATION

8.43.1

8.43.2

8.43.3

The County may, by written notice to the Contractor,
immediately terminate the right of the Contractor to proceed
under this Master Agreement if it is found that consideration,
in any form, was offered or given by the Contractor, either
directly or through an intermediary, to any County officer,
employee, or agent with the intent of securing this Master
Agreement or securing favorable treatment with respect to
the award, amendment, or extension of this Master
Agreement or the making of any determinations with respect
to the Contractors performance pursuant to this Master
Agreement. In the event of such termination, the County
shall be entitled to pursue the same remedies against the
Contractor as it could pursue Jn the event of default by the
Contractor. . = i . i1 .

The Contractor shall"- lmmedlately report any attempt by a
County oﬁlcer or employee to solicit such improper
constderatlon The report shall be made either to the
County manager charged with the supervision of the’
employee or to the County Auditor-Controlier's Employee
Fraud Hotline at (800) 544-6861.

Among other items, such improper consideration may take
the form of cash, discounts, services, the provision of travel
or entertainment, or tangible gifts. -

TERMINATION FOR INSOLVENCY

8.44.1

The County may terminate this Master Agreement forthwith
in the event of the occurrence of any of the following:

= Insolvency of the Contractor. The Contractor shall be
deemed to be insolvent if it has ceased to pay its debts
for at least sixty (60) days in the ordinary course of

R R L - i ot L.
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8.45

8.46

8.47

business or cannot pay its debts as they become due,
whether or not a petition has been filed under the
Federal Bankruptcy Code and whether or not the
Contractor is insolvent within the meanrng of the Federal
Bankruptcy Code; /

= The filing of a voluntary or involuntary petition regarding
the Contractor under the Federal Bankruptcy Code;

= The appointment of a Receiver or Trustee for the
Contractor; or

= The execution by the Contractor of a general assignment
for the benefit of creditors.

8.44.2 The rights and remedies of the County provided in this sub-
paragraph. 8.44 shall not be exclusive and are in addition to
any other rights and remedies provrded by law or under this
Master Agreement.

TERMINATION FOR NON—ADHERENCE OF COUNTY LOBBYIST
ORDINANCE

The Contractor, and each County Lobbyist or County Lobbying firm
as defined in County Code Section 2.160.010 retained by the
Contractor, shall fully comply with the County’s Lobbyist Ordinance,
County Code Chapter 2.160. Failure on the part of the Contractor or
any County Lobbyist or County Lobbying firm retained by the
Contractor to fully comply with the County’s Lobbyist Ordinance shall
constitute a material breach of this Master Agreement, upon which
the County may 'in its sole discretion, immediately terminate or
suspend this Master Agreement.

TERMINATION FOR NON-APPROPRIATION OF FUNDS

Notwithstanding any other provision of this Master Agreement the
County shall not be obllgated for the Contractor's performance
hereunder or by any provision of this Master Agreement during any
of the County’s future fiscal years ‘uhless’and until the County’s
Board of Supervisors appropriates: fundsfor:this Master Agreement
in the County’s Budget for.each such future fiscal year. In the event
that funds are not appropriated for this Master Agreement, then this
year for which funds were 'appropnated The County shall notify the
Contractor in writing of any such non-allocation of funds at the
earliest possible date.

VALIDITY

If any provision of this Master Agreement or the application thereof to
any person or circumstance is ‘held invalid, the remainder of this
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8.48

8.49

Master Agreement and the applrcatron of slch provision to other
persons or circumstances shall not be affected thereby.

WAIVER

No waiver by the County of any breach of any provision of this
Master Agreement shall constitute a waiver of any other breach or of
such provision. Failure of the County to enforce at any time, or from
time to time, any provision of this Master Agreement shall not be
construed as a waiver thereof. The rights and remedies set forth in
this sub-paragraph 8.48 shall not be exclusive and are in addition to
any other rights and remedies provided by law or under this Master
Agreement.

WARRANTY AGAINST CONTINGENT FEES

8.49.1 The Contractor warrants that no person or selling agency
has been employed or retained to solicit or secure this
Master Agreement upon any agreement or understanding
for a commission, percentage, brokerage, or contingent fee,
excepting bona fide employees or bona fide established
commercial or selling agencres maintained by the
Contractor for the purpose of secunng business.

8.49.2 For breach of thIS Warranty, the County shall have the right
to terminate “this Master Agreement and, at its sole
discretion, deduct from the Master Agreement price or
consideration, .or. otherwise recover, the full amount of such
commission, percentage brokerage, or contlngent fee.

9.0 UNIQUE TERMS AND CONDITIONS

9.1

CONTRACTOR’S OBLIGATIONS AS A BUSINESS ASSOCIATE
UNDER HEALTH .INSURANCE PORTABILITY AND
ACCOUNTABILITY.. ACT OF 1996 AND THE HEALTH
INFORMATION TECHNOLOGY. FOR ECONOMIC AND CLINICAL
HEALTH ACT (BUSINESS ASSOCIATE AGREEMENT)

The County is subject to the Advministrative Simplification
requirements of the federal Health Insurance Portability and
Accountability Act of 1996 (HIPAA). Under this Master Agreement,

. Contractor provides services to the County and the Contractor

receives, has access to, andfor creates Protected Health
Information as defined in Exhibit | in order to provide those
services. The County and the Contractor therefore agree to the
terms of Exhrblt T, Contractors Obhgatlons as a “Business
Associate” Under: Health Insurance Portabllrty and Accountability
Act of 1996 and the Health Information Technology for Economlc
and Clinical Act (Busrness Assocrate Agreement)
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9.2 LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE
PROGRAM

9.2.1 This Master Agreement is subject to the provisions of the
County’s ordinance entitted Local Small Business
Enterprise Preference Program, as codified in Chapter
2.204 of the Los Angeles County Code

922  Contractor :shall not knoWlngly and with the intent to
defraud, fraudulently obtain, retain, attempt to obtain or
retain, or aid another in fraudulently obtaining or retaining
or attempting to obtain or retain certification as a Local
Small Business Enterprise.

9.2.3 Contractor shall not willfully and knowingly make a false
statement with the intent to defraud, whether by affidavit,
report, or other representation, to a County official or
employee for the purpose of influencing the certification or
denial of certification of any entity as a Local Small
Business Enterprise.

9.2.4 If Contractor has obtained certlflcatlon as a Local Small
~ Business Enterprise by reason of having fumished
incorrect supporting information or by reason of having
withheld information, and which knew, or should have
known, the information furnished was incorrect or the
information withheld was relevant to its request for
certification, and which by reason of such certification has
been awarded this Master Agreement/Work Order to which

it wou]d not otheanse have been entltled shall:

1. Pay fo. the County any dlfference between the Work
Order amount and what the Countys costs would have
been if the Work Order had been properly awarded,

2. In addition to' the amount described in subdivision (1),
be assessed a penalty in an amount of not more than .
10 percent of the amount of the Work Order; and -

3. Be subject to the provisions of Chapter 2.202 of the Los
Angeles County Code (Determinations of Contractor
Non-responsibility and Contractor Debarment).

The above penalties shall also apply to any business
that has previously obtained proper certification,
however, as a result of a change in their status would
no longer be eligible for certification, and fails to notify
the state and OAAC of this information prior to
responding to a solicitation or accepting a contract-
award.

I
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IN WITNESS WHEREOF, the Board of Supervisdrs of the County of Los Angeles
has caused this Master Agreement to be executed by the Chief Executive Officer
or designee and approved by County Counsel, and Contractor has caused this

Master Agreement to be execujed in its behalf by its duly authonzed officer, this
2vd _ dayof , 2012,

COUNTY OF LOS ANGELES
By {Vx_l&

William T F\l{jloka
rChl_e,f Executive Officer

CONTRACTOR_(Matrix Consulting Group)

N

Print Name _LUARIZA & VJ&W

Title: P& 1k

APPROVED AS TO FORM:

Andrea Sheridan Ordin
County Counsel

y ﬁ/&_/m

Deputy County Counsel
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EXHIBIT A

10F 1
" Scope of Services

To assist in developing, suppotting and managing efforts by COUNTY departments to develop process
improvement services, within CONTRACTOR's range of expertise. Contractor shall perform services
under this Agreement only after they have been directed to do so by a written Work Order (Exhibit D)
that is signed by the COUNTY.

CONTRACTOR'’s process improvement methodology, along with a sample work approach for procéss
improvement, are set forth in Attachment A -1 1o this Exhibit A.

County of Los Angeles Process Improvement Services, MéSter Agreehﬁéﬁt’ T



Attachment A-1

The Matrix Consulting Group utilizes a standard approach in identifying process,
organizational, operational, management, and staffing improvement opportunities
in local government organizations. The primary tasks of the approach include:

Conduct key personnel interviews to identify trends and challenges which impact
the process, operational, organizational, and management needs;

Develop a current understanding of the operations, organization, and management
of a particular process;

Obtain stakeholder input from respective staff and customers of the process;

Conduct "benchmark” or "Best Management Practices” studies of the current operations
and service levels in the context of efficiency and effectiveness;

'Analyze the operational and staffing needs of the process or function;
Evaluate organizational structure and management staffing levels;

Identify modifications needed in process, operations, organization, management, and
staffing resources;

~ Develop process improvement recommendations and implementation/training plans;
and ‘ o I

-Implement performance metrics to measure success and adjust processes, if necessary.

The following pages provide the County of Los Angeles with a sample work approach in
order to conduct a Process Improvement project.
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SAMPLE WORK APPROACH FOR PROCESS IMPROVEMENT

Task 1 Conduct Initial Interviews to Identlfy Trends and Plans Whlch Impact
Processes, Operations, Organization, and Management

To realistically evaluate processes, it is important that the project team develop a
sense of where the County of Los Angeles is going; which key issues impact and shape
service requirements; community composition and service constituencies; and service
delivery philosophies. To develop this perspective, we would conduct a series of initial
interviews with top County and departmental management to identify key factors
impacting processes and operations. Specific issues would include the following:

Basic service delivery goals and objectives of County management and elected ofiicials in relevant
operating and service areas of the County such as law enforcement response times, responsiveness to
citizen complaints about infrastructure repairs, recreational programming, development management,
staffing needs and response targets for emergency communications, financial controls, human
resources needs, elc.

identification of key problems impacting service needs fo which Los Angeles County must respond.
This would include exploring such areas as infrastructure and capltal renewal; and the scope and
responsiveness of community services programming.

Attitudes toward existing service levels with speclf' ¢ focus on areas of common or high priority concern
to interviewees. e o .

Short term issues which need to be addressed mcludmgthe hkellhood of contmued financial rmpacts

i

Review of prior organizational changes in structures and operattons and the lmpact those have had on
service delivery. .

Task 2 Develop an Understanding ef the Process, Operations, Organization
: and Management of Functions in the County Functions Bemg

Studied.

Itis lmportant that the project team understand, in detail, how the process and
operation is staffed, organized, and managed. Additionally, it is important that the
project team understand basic service delivery targets; cumrent service levels, and
where there may be overlaps and gaps. To develop this understanding, we will
accomplish the following work steps — among others:

Conduct individual Interviews with the appropriate managers (e.g., division heads), employees and
employee representatives. During these interviews, we would focus heavily on understanding the
existing plans of orgamzaﬂon as well as key organlzational issues facmg each department function,

and / or process. °

Develop descriptions of the staffing and resppnsibilities for staft tn each process or function.

| Document workloads and service levels for processes and functions — response time targets for
emergency communications, frequency of road resurfacing, traffic controller maintenance, records
maintained-by County Clerk, vehicles maintained; recruitments number of sSheriff calls for service, efc.
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Review the major equipment and capital items provided to support service delivery — such as,
‘inventory of vehicles and equipment assigned to each department as well as the utilization of these

iterris (e.d., mileage).

Develop an undersmndlnlof key performance mdlcators for each department process, or function. .

W

Develop an understandnng of the major management systems to plan and schedule moanitor and adjust
approaches to provxdmg services, .

Document the major software and technology employed throughout the- County and develop an
understanding of the current levels of ufilization. .

Review major documents to gain an understanding of the operational practices of the County andto
understand the financial and legal constraints the County is operating under. These documents would
include the current and recent budgets, policy documents, work rules and personnel manuals, union
collective bargaining agreements, Joh descriptions, regularly generated management reports, available
operational statistics, mission statements and any available performance indicators.

Task3 . Stakeholder Input.

It is critical for the project team to develop input regarding current operational and
organizational issues from staff and citizens — not just policy makers and management
staff. To provide a major avenue for employee input at the outset of the project, we
plan to prepare a questionnaire which would be designed to:

Document atfitudes toward the types, levels and quality of services provided.

Doctiment atutudes toward the balance of work and staffin 3

Ellclt ‘attitudes toward organizational elements such. ' d 'sewlces, departmental

leadership, and the like.

Document perceptlons regarding key managemenl issues such as planmng and schedullng, internal

communications and the like. R It R B

Taskd Conduct "Benchmark" or “éést Management Practices” Studies of
‘ Current Operations and Service Levels in the Context of Standards
of Efficiency and Effectiveness,

The use of "benchmarking" or "best management practices” analysis is topical in
the analysis of public and private sector agencies today. The content and characteristics
of its use, however, can mean many things dependlng on the study team and the needs
of the organization. Benchmarklng has meant in many studies nothing more than
general comparative analysis to arrive at where an organization stood with respect to its
competitors or nelghbors In our studies, benchmarking has meant a more structured
approach to comparing an organization with the leaders in a given field and to
standards of efficiency and effectiveness developed in our work over the past 25 years.
As a result, we propose to accomplish the following:
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. The project team would develop a detailed list of "best management practices"”
and "benchmarks" for use.in a diagnostic appraisal of each service function. This
diagnostic appraisal would be developed to identify those areas in which the
County was meeting targeted service delivery objectives or standards of service
efficiency or effectiveness.

* . We would initially identify a survey instrument for departmental staff to assist us
in developing an understanding of current service delivery targets. The project
team would use its own data collection activities to verify the data obtained in the
instrument.  Then, the project team would provrde the benchmark standards
associated with each service area and |dent|fy lssues associated with current
practices. .

. Each service area diagnostic element WOuld oonsiSt of the following'

- A definition of the service level, effi crency or deployment target selected in
each functional service area.

- _A description of the current performance of staff providing each service.

- Identification of those areas in which the current delivery approach, .
practrce or service level met or exceeded the target(s) selected and
require no further study

- Identification of those are‘és in ‘which service levels, approaches or
practices represented improvement opportunities for the County.

- A description of the next step(s) which the County should take to further
evaluate the identifled issues through either internal or consultant study in
more detailed efﬁciency assessments. .

. The: project team would also develop a comparative analysis of how the County
of Los Angeles staffing and key operational practices compares to other counties
in the west. We would work with the County staff to deVeIop a list of comparable
counties for utilization. .

, The results of this task would represent a crltrcal review pornt for the County and
the consultant team in completing the Process Improvement Study

Task 5 Analyze Process, Operatlons, and Staffing Needs.

. Imrthis important work task, opportunities for improving processes, operations and
staffing will be analyzed. Detailed opportunities for improving productivity and cost
effectiveness need to take into account the following components: (1) the
appropriateness of service levels and programs, (2) existing staff utilization and service
“levels, (3) work methods and procedures impacting staff utilization, (4) work scheduling
and planning techniques, (5) opportunities for prrvatrzatron, and (6) analysis of vehicles
and equipment.
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This task will include such approaches and methodologies as the following:

Evaluate staff deployment compared to service levels and facility characteristics. This analysis
will evaluate staff utilization by using two steps. The first step involves the use of guidelines for staffing
that have been developed by the Matrix Consulting Group. The second step involves the compilation of
comparative performance and cost indicators.

* In the first step, selected staffing guidelines will be utilized such as the square footage cleaned and
maintained by custodial workers, numbers of staff supported by Human Resources personnel, -
numbers of field inspections completed by property assessors, numbers of building inspections

- completed by Inspectors, preventive patrol levels, and other workload efiiciency measures for all
other functions. These guidelines have been previously developed by members of the consulting
team in our decades of consuiting or by professional associations such as APPA, NAFA, IFMA, etc.

* In the second step, the consuiting team will develop and compile comparative indicators to
document the leve! of staffing for sheriff functions, emergency dispatch, treasury and accounting,

‘parks and open space, facility maintenarice, public works and fleet maintenance and other functions.
This will focus on developing comparative data such as the cost of park maintenance per developed
acre, the square footage of buildings per custodial worker, percentage of proactive time for patrol by
officers, etc. These indicators, too, will be based on our own databases of indicators and the
comparative survey.

Evaluation of the adequacy of major work practices. The analysis will focus on identification of
opportunities to streamline work practices to increase utilization levels and/or reduce staffing
requirements. Through the analysis of major work practices, the consulting team will determine if:
Crew sizes of various units are appropriate to the type and volume: of work performed.

Ways exist to reduce travel time and unproductive skaff usage. )

Equipment is available to reduce labor-intensive work tasks. .

The frequency of various work tasks now performed is unnecessary or'can be reduced.
. Some work tasks can be eliminated. .

Skill mix for positions can be improved.

Use of part-time staff for maintenance of facilities can be increased; and the extent of utilization of

- full-time staff reduced to reflect the seasonal nature of work practices and service provided.

Evaluation of work planning and scheduling. Analysrs will focus on systems and processes used to

plan and control work focusing on: -
Evaluation of the overall maintenance management program employed to support field operatrons to
include maintenance management program employed to support field operations to inciude
maintenance frequencies, maintenance standards, staif assignment to maintenance tasks, and
systems and procedures employed to monitor performance of both scheduled and unscheduled
maintenance programs.

= Adequacy of supervisary tramrng related {o planning and scheduling work.

= Appropriateness of work schedules In place and options for alternative scheduling.

= Availability of materials and supplies o support planning of work and maintenance activities.

Evaluation of the use of contract services to maintain the infrastructure. Analysis will focus ona

number of elements including:

« The extent to which contfractors are utilized for maintenance of facilities, fleet, parks and trees.

= Estimating the cost of service contraotmg based on the experience of other cities in Southern
California that have implemented service contracts in. each marntenance servrce area analyzed.

« Compare those costs with the cost of in-house services; - " . ! .

» |dentify the impact of contracting on service levels and service responsrveness

» 'ldentify the impact of service contracting on County capabilities to respond to emergency situations
including disasters as well as emergency respornse to unscheduled service problems

Analysis of fleet and equipment utllization. Analyzing utrhzatron levels for vehicles including individual
unit mileage andlor hours of operation, ahd identify’ opportunitres fo'reduce fleet size,
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AnalySIs of these components w1ll result in. the development of detailed
recommendations regarding: LIRS

l:. -

. Specif ¢ staffing required gl\"le‘r'i':aoo‘epta‘lile‘ utlliz.atlorileVels

. ‘Specific posmons that can be ehmmated or. adjusted |f reasonable utilization
levels are obtained. SRR LA :

. Specific steps that need to be takenw to reach reasonable utilization levels include:
- Specific changes in existing work methods and practices.
- Adjustments in existing planning and scheduling techniques.

- Where appropriate, specific steps that could be taken fo adjust existing -
-operating systems with positive impact on staff utilization levels and
staffing requirements.

Where specific reconfiguration or technical adjustments are recommended, the
alternative costs and/or savings will be documented and compared to existing levels as
well as to existing staff utilization levels.

Task 6 Evaluate Organizational Structure and Management Staffing Levels
for the Respective Process, Function, and I.Or Department.

The purpose of this task is to evaluate the eff c;ency and responsnveness of
management organization and staffing: A’ major focus of the' task is to determine if
management and administrative staffing structures are as “tight” as possible. We
evaluate each functional organization and managément and administrative staffing plan
from the following perspectives:

Is the organization structure too "tiered" or foo "flat’ from the management staffi ing perspective?

Ara functlons placed too high or too low in regard to their lmportance in meefing operatlng and service
objectives?

Are spans of control too broad or too limited?

Does the current plan of management and admlnlstrauve orgamzatlon provide for adequate
commumcatlon and coordination beiween and among operating units?

Are there any overlapping or duplicated functions?

Does the p,lan of organization provide clear lines of authority and responsibility?

Are management and supervisory personnel spending the majonty of thelr time on high priority work and
performance responsibilities?

i

Do management roles and results support the suc_ce'ss of the Cotmty's mlsfsion?




Based on the above, the project team would develop a plan of administrative
organization and staffing for each operating depariment, function, or process. The plan
would include identification of specific organizational modifications required and the

- impact of those modifications on both management staffing levels and costs.

Task 7 Identify Modificaﬁo_ns Needed in Major Management Systeme.

In this task, the management systems and processes used to plan and control
municipal operations will be evaluated. The methodologies utilized for conducting these
evaluations will be interviews, review of policy. and procedures and assessment of
management reporting systems. The ‘anagement processes which will receive
particular attention by the study would include: goal-setting and monitoring; budget
preparation and cost control; long-range program planning; and other management
approaches utilized by departmental managers. Analytical attention will be focused on
such major management system issues as:

How do managers plan, schedule and control the work to be done in each.of the County’s
arganizational units?

Are management systems orgamzed in 2 manner to effectwely communicate missions, goals, and
values throughout the organization?

Do managers have accurate and timely measures of the performance of each unit?

Do managers and staff effectively communicate regarding shared resource needs, areas of mutual
responsibility, etc.? Do space layouts foster this communication?

How are goals, obiecﬁ'ves and service |evel'targets developed?

How productive are management personnel! in performing their duties? How is this productivity
evaluated?

How is ‘customer service’ defined, promoted and supported? . -~ . ,,.“; oo

How are cross functional management needs Jdentnﬁed and pnontlZed : _er'e complementary

services coordinated?

Do the County Manager and elected ofii cials receive the information that they need fo provide an on-
going assessment of departmental performance? - L

When the above analyses are completed, positive features of existing
management systems and processes will be documented as well as improvement
opportunities which may exist.
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Task 8 Prepare a Final Report and Providé Detailed Plans for implementing
Identified Process Improvement Opportunities.

Upon the conclusion of the assessment, we wili prepare a detailed report which
summarizes the results of each of the previous work tasks described above. This report
includes the following:

A detailed evaluation of department and management staffing.

| A detailed analysis of the most appropriate allocation of functions within the County, as well as the
proposed siructure of organization.

Detailed recommendaﬁon on process improvement opportunities.

ldentification and evaluation of key performance measures mcludmg gaps between target and actual
process and service levels.

A specrﬂc set of rmplementatron plans, including a “degree of difficulty” for each recommendation,
covering all recommended improvements consisting of specific implementation work steps; suggested
responsibility for implementation; timing and sequencing for the accomplishment of each work step; as
well as an "order of magnitude” of cost ancllor savings associated with implementation.

The report will include, as requested an executlve summary, a findings and
conclusions section, detailed recommendatlons, and an |mplementat|on / training
schedule. R
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EXHIBITB

1 OF 1
Fee Schedule

STAFF -} HOURLY RATE
Richard Brady, .President o $225 0 -7
Gary Goelitz, Sr. Vice President $200

Travis Miller, Sr. Vice President $200

Nicole Kissam, Vice President 1$175

Alan Pennington, Vice President $175

Greg Mathews, Vice President $175

Mark Carpenter; Vice President $175

Robin Haley, Sr. Manager $150

Randy Tan, Sr. Manager $150

Susannah Leigh, Sr. Manager $150

Joe Bravo, Sr. Manager $150

Total maximum fee amounts for a particular project shall be set forth in_each

deparimental Work Order.

County of Los Angeles Process Improvement Services Master Agreement



EXHIBIT C

10F2
Los Angeles County '
Process improvement Master Agreementi
Request for Service (RFS) and Work Order Process

The following describes the typical process that individual County departments will use in selecting a
Master Agreement firm for a given project. This does not preclude a County depariment from awarding
a Work Order and corresponding Purchase Order directly to a specific firm with an existing Master
Agreement when it is in the County’s best interest, as determined by the County’s Chief Executive
Office.

A. Request for Services

Individual County departments will determine which Master Agreement firms maybe best qualified to
perform a Process Improvement project. The County department will then send an RFS to a minimum
of three Master Agreement firm(s). The RFS will be in the form of a Statement of Work which describes
the specific project in detail, including the scope, required skills, completion dates, and reporting
requirements. Firms will usually be given three to six weeks after the issue date to submit proposals for
the project. County reserves the right to reduce the response time to meet its service needs.

Associated services that will be solicited under this Master Agreement would include process
improvements, change management and other administrative best practices to increase efficiencies
and/or reduce operating costs. This Master Agreement would not be used as a vehicle for County
depariments to solicit, or for contractors to. propose or to recommend, any specific mformatlon
technology product or solution. : :

B. Proposal Submission for RFS Projects

In response to the RFS, interested Master Agreement firms will submit proposals to the County
department including:

1. A detailed work plan, describing the firm's proposed approach to the project and a. full
description of the planned methodology to be employed.

2. Atimetable for completing the project.

3. Resumes and work experience summaries of the proposed project team, including the project
manager, supervisory personnel and professrona( staff. =~

4. A description of the firm’s experience and capabmtres in the prOJect area.

5. A number of hours and cost for éach person on. the pro;ect team including hourly rates, or
proposed cost for each deliverable. (fixed. pr|ce) .

The total maximum cost to complete the project.

Proof of Professional Liability/Errors and.Omissions insurance coverage, as stated in Section

8.24.4 of the Master Agreement, if requested in the RFS.

No

C. Proposal Evaluation and Selection for RFS Projects

Ftepresentatlves of the County department, and pOSSIny other County departments, will evaluate and
score the proposals based on factors that may include: '

Work plan quality

Response time

Experience of personnel and the firm
Project costs '

County of Los Angeles Process Improvement Services Master Agreement




e . EXHIBIT C
B ‘ 2 OF 2
D. Work Order and Purchase Order

If a firm is selected, the County depariment will create a Work Order package and submit such package
in conjunction with the evaluation materials for approval by the Chief Executive Office. The Work Order
will include the following sections:

-« Work Order Signature Page -

Business Objective and Expected Outcome

Project Overview

Project Scope

Statement of Work including detailed Project Plan, Tasks, Milestones, Deltverabtes and
Acceptance Criteria

Project Schedule

Payment Schedule

e Acceptance Form

The Chief Executive Office will execute Work Order and a corresponding Purchase Order will be issued
by County’s Internal Services Depariment. Any additional services shall require prior written approval
and an amendment to the Work Order and the corresponding Purchase Order.

E. Invoicing and Payment

Contractor shall submit invoices to the County department for payment in accordance with the Work
Order's Payment Schedule and applicable Acceptance Criteria. The Contractor shall be compensated
~ in arrears and in accordance with the approved Work Order and the correspondmg Purchase Order,
upon completion and acceptance of the work by the County department

F. Fee Schedule

The fee is based upon fair and reasonable fees negotiated between the Contractor and the County
department and set forth in the Work Order and corresponding Purchase Order.

G. Schedule

Services shall be performed with due dlllgence and in a timely manner. All work shali be performed and
submitted to the County department in accordance with the approved Work Order and corresponding
Purchase Order.

o0
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EXHIBIT D

. 10of3
, Los Angeles County -
Process Improvement Master Agreement
Work Order Form Template -

- Project Title

Department

RFS No. | Work Order No.
Effective Date _ Purchase Order No.
Expiration Date | Total MaximLIm Amount

Invoice shall be sent to the following County address:

Name

Division
Department Name
Address

City, Zip

l. SIGNATURES

Contractor's Project Manager
DATE

Contractor's Authorized .
Official DATE

Department Project Manager

DATE

County’s Project Manager.

DATE

County’s Master Agreemeht .
Project Director . DATE

County’s Project Director

DATE

County of Los Angeles Process Improvement Services Master Agreement



EXHIBIT D

Il. BUSINESS OBJECTIVE and EXPECTED OUTCOME |

20f3

l. PROJECT OVERVIEW

IV. PROJECT SCOPE

V. STATEMENT OF WORK

(including detailed Project Plan, Tasks, Milestones, Deliverables, and Acceptance
Criteria)

(see attachment XX)

VI. PROJECT SCHEDULE

Vil. PAYMENT SCHEDULE

. County of Los Angeles Process Improvement Services Master Agreement



EXHIBIT D

30of3
Los Angeles County
Process Improvement Master Agreement
Work Order Deliverable Acceptance Form (Optional)

Project Title

Department

Work Order No. Effective Date

Purchase Order No.

DELIVERABLE DESCRIPTION

ACCEPTANCE CRITERIA
. SIGNATURES
Contractor's Project Manager
' DATE
Department Project Manager
DATE

County of Los Angeles Process Improvement Services Master Agreement



EXHIBIT E

| - 10F 1
CONTRACTOR’S EEO CERTIFICATION

Matrix Consurlt ing Group

Company Name
721 Colorado Avenue, Suite 101, Palo Alto, CA 94303

Address /
05-0545979

internal Revenue Service Employer ldentification Number

GENERAL CERTIFICATION

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier,
or vendor certifies and agrees that all persons employed by such firm, its affiliates, subsidiaries, or
holding companies are and will be treated equally by the firm without regard to or because of race,

. religion, ancestry, national origin, or sex and in compliance with all anti-discrimination laws of the
United States of America and the State of California. :

CONTRACTOR’S SPECIFIC CERTIFICATION

YES . NO
1. The Contractor has a written policy- statement prohibiting dlscrlmmatlon in
' all phases of employment. x Ll
2. The Contractor periodically conducts a self analysis or. utlhzatlon .analysis
of its work force. | ]
3.. The Contractor has a system for determining if its employment practices
are discriminatory against protected groups. - ]

4. Where problem areas are identified in employment practlces the
Contractor has a system for taking reasonable corrective action, to include ]
establishment of goals or timetables.

Richard Brady, President

Authorized Official’'s Printed Name and Title ‘
A7 8-10-10

Autiforizea-Sffigil's Sigyéture , . Date

County of Los Angeles Process Improvement Services Master Agreement



EXHIBIT F

10F3
Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.080
CONTRACTOR EMPLOYEE JURY SERVICE

2.203.010 Findings.

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing
or even eliminating compensation to employees who serve on juries. This creates a potential financial hardship
for employees who do not receive their pay when called to jury service, and those employees often seek to be
excused from having to serve. Although changes in the court rules make it more difficult to excuse a potential
juror on grounds of financial hardship, potential jurors continue to be excused on this basis, especially from longer
trials. This reduces the number of potential jurors and increases the burden on those employers, such as the
county of Los Angeles, who pay their permanent, fuil-time employees while on juror duty. For these reasons, the
county of Los Angeles has determined that it is appropriate to require that the businesses with which the county
contracts possess reasonable jury service policies. (Ord. 2002-0015 § 1 (part), 2002) .

2.203.020 Definitions.
The following definitions shall be applicable to this chapter:

A. “Contractor’ means a person, partnership, corporation or other entity which has a contract with the county or
a subcontract with a county contractor and has received or will receive an aggregate sum of $50,000 or more
in any 12-month period under one or more such contracts or subcontracts.

B. “Employee” means any California resident who is a full-ime employee of a contractor under the laws of
California.

C. “Contract’” means any agreement to provide goods to, or perform services for or on behalf of, the county but
does not include:

1. A'contract where the board finds that specral crrcumstances exrst that justify a waiver of the requirements
of this chapter; or .

2. A contract where federal or state law ‘of-a: condltron cf a federa' or state program mandates the use of a
particular contractor; or . ',,--‘» SRS i

NIV S

3. A purchase made through a state or federal contract or b “ _'f -
4. A monopoly purchase that is éxclusive’ and propnetary to a specmc manufacturer, distributor, or reseller,
and must match and inter-member with existing: supplles equipment or systems maintained by the county
pursuant to the Los Angeles County Purchasing Policy and Procedures Manual, Section P-3700 or a

successor prov15|on or

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section 4.4.0
Or a successor provision; or

6. A purchase card purchase pursuant’ to the Los Ange{es Courity Purchasmg Policy and Procedures
Manual, Section P-2810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, Section PP-1100 or a successor provision.

County of Los Angeles Process Improvement Services MasterAgreeme IR



EXHIBIT F

‘ S 20F3
Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090
CONTRACTOR EMPLOYEE JURY SERVICE

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if;
1. The lesser number is a recognized induétry standard as determined by the chief administrative officer, or
2. The contractor has a long-standing practice that defines the lesser number of hours as full time.

E. “CouhtW means the county of Los Angeles or any public entities for which the board of supervisors is the
governing body. (Ord. 2002-0040 § 1, 2002: Ord. 2002-0015 § 1 (part), 2002)

2.203.030 Applicability.

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter
shall also apply to contractors with existing contracts which are "extended into option years that commence after
July 11, 2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the
provisions of this chapter only if the solicitations for such contracts stated that the chapter would be applicable.
(Ord 2002-0040 § 2, 2002: Ord. 2002-0015 § 1 (part), 2002)

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere to a written policy that provides that its employees shall receive from the
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may
provide that employees deposit any fees received for such jury service with the contractor or that the contractor
deduct from the employees’ regular pay the fees received for jury service. (Ord 2002-0015 § 1 (part), 2002)
2.203.050 Other Provisions.

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. The
chief administrative officer may, with the advice of county counsel, issue interpretations of the provisions of
this chapter and shall issue written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other county depariments.

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it has
and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to award of
the contract. (Ord. 2002-0015 § 1 (part), 2002)

2.203.060 Enforcement and Remedies.

For a contractor's violation of any provrsuon of this chapter, the county department head responsible for>
administering the contract may do one or more of the foltowmg i

1. Recommend to the board of supervisors the termmatlon of the contract; and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor (Ord. 2002-0015 § 1 (part), 2002)
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EXHIBITF
B O 30F3
Title' 2 ADMINISTRATION - . .
Chapter 2:203.010 through 2.203,090
CONTRACTOR EMPLOYEE JUHY SEHVICE

2.203.070. Exéeptions.

A. Other Laws, This chapter shall not be interpreted or applied to any contractor or to any employee in a manner-
inconsistent with the laws of the Unlted States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement
that expressly so provides.

C. Small Business. This chapter shall not be applied to any contractor that meets all of the following:
1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount of the
contract awarded, are less than $500,000; and,

3. Is not an affiliate or subsidiary of a business dominant in its field of operation.

“Dominant in its field of operation” means having more than ten employees and annual gross revenues in the
preceding twelve months which, if added to the annual amount of the contract awarded, exceed $500,000.,

“Affiliate or subsidiary of a business dominant. in its field of operatlon means a business which is at least 20
percent owned by a business dominant in- ns fleld "of / operatton, or by partners, officers, directors, majority
stockholders, or their equivalent, of a busmess dommant* in that fleld of: operatlon (Ord. 2002-0015 § 1 (part),
2002)

2.203.090. Severability.

If any provision of this chapter is found invalid by a‘court of cbmpeteht jurisdiction, the remaining provisions shall
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002)

County of Los Angeles Process Improvement Services Master Agreement
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How does it work?

A distressed parent who is unable'or
tawilling to care for a baby can legally;
confidentially, and safely surrender 2
baby, within three days. (72 hours) of .
birch. The baby musc he handed w'an
emplayes at a hiospital or fire station in
- Los Angeles County, As’ long as the
baby sho'ws no ng:. of :buse or neg[cct,

“or her mind ata later date am:I wants the
baby back, staff vl use bracelets to belp
connect fiém ro each other.. One
bracelet will be placed on the baby, aad
a marching bracelet will be given to the
pareat or other surrendering adult.

What if a parent wanls

the bahy back?

Parents who change their minds can
begin the process of reclaiming their
baby within 14 days. These pareats
should: call dI:e Los Angeles County
Depanme.nt of Children a.ud Family
Scmca at 1 800—540—4000

Can unly a parenl

bring in the baby?

No. While in most cases a parent will
bring in dhe baby, the Lat allows other
people to bring in dhe baby. if they hive
lawhul cuistady:

Does, the parent or surrendering
adult have lo call hefore -
bringing in the hahy”

No. A parent 6t surrendenng adult caf.
brmg it a babjr-aryrime, 241 Imn.rs a day,
7:days 2 weels, as Jong as-the pa:cnt or ¢
" surderidering adult. surrcndm the baby

" to'somenne who works at d:: hospxtal
or fire station.
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Does the parent or surrendering
adult have:to tell anything to

the people iaking the baby?

No. ‘However, hospital o fire stition
personnel will ask the surrendedng party
to fill out a questionnaire desipned to
gather impo;‘:ant medical history
information, which is very useful in
caring for the baby. The questonniire
includes z stamped reum eavelope and -

cin be sent in av 2 latec imé.

What happens to the baby?

The baby will be'examined and given
medieal wreatmént, Upon reléase From
the hospltal, social workers immediately
place the baby in a safe and [oving liome
and begin-the adaption process.

What happens to the parent
of surrendering aduli?

Onice the parénc o surtandering
aditlt surrenders dhie baby to hospital
or fire station personnel, they may
leave at any time,

‘Why Is. California doing this?

The purpose of the Safely Sucrendered
Baby Law:is to protect babies from
being abandoned, burt or killed by their
parents. You may have. heard (mgic
stories of babies left in’ dumpsters or-
public bathroomis. Their patents may
have been nnder severe emotional
distress, The. mothers may bave hiddea
their pregnandies, fearful of what would
bappen if their families found out.
Because they were afrald and had no
ane or mowhere to tuen for help, they
abantoned their habjes. Abandoning a
baby js Hlegal and places the baby in
extreme danger. Too ofien, it results in
the baby's death.” The Safely .
Surrendered Baby Law prevants this
n'agedy frcun ever happening-again in
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P Lcumo funcmna"
El pad:c/maﬂrc con dificulizdes guc no
puda p 16 quiera cuidar de suf reciéri.
; acu_:lb piizde entregarlo ¢ forma lcgal
snfideficial y yscgum dentio d: los fres dias

: enm:gado 2 un empleado ds chalquier

- hospital o cuacrel de bomberos del Condado
de Los Angeles. Sicinpre que ef bebéno
presente signos de abuso o negligencia;. no-
serd Necsaio suministrar nombres ni
informacién alguna. 'Si el padre/madic
cambia de’opinién’ posteriormente y desca
secuperar a su behé, los:trabajadores
utilizarfn brazaletes para poder vincularos. -
El bebi¢ llévard un brazalete yel :
padec/madre o el adults que lo entregue
redibicd un.brazalee igua?,

¢Quié pasa si el padre/madre
desea recuperar a su bebé?

Los padres que cambsien de opinién
puu:l:n comenzar e} proceso de reclimar a
su recién‘nacido denteo de los 14 dias.
Esms E:ui(cs Jebc.rén Namar al
Depertamenta de .Scmuos parz N'ﬁos Y

(,Suln los padres pedran llevar
al recién nacidq?,

No. 5§ blcn enh mayorfn. de los casos
sorf los padres los que ]Ievnn al bebé. la

5 mﬂ; m:tzm’uz lzgﬂl.

LLos padres o el aduito que :
entrega al hebé deben Hamar
antes de Hevar ai behé?

. thrt recin nacido se merece Ia aportmm/:al :
de teneraina vida suludable. §i ﬂlome; que .

zlstecl conace estd peiz.mndo en a/;mzzlmz o bebin culies ot 126
hotas del d, fos 7 dits de la semana,
sismpre y cuzndo entreguen a st beb& a un

. cmpleado dr_l hospxr:l] o cuartel de
bomiberos,

: nl 'pe:somz[ de czm[qmer /Jasp ‘
bomberos dol carzd'.rztla de Lns Auoeles.

{72 horas) del macimicenm. El bebé débeser

No. El padrc/madrc oadulto pu:d;: “cvar )

EXHIBIT G
40F 4

¢ necesatio que.l padre/
madre o adulto diga algo a Tas

“ persenas que reciben al bebé?
-No. Sin £mbacgo, ¢l pcrsonal del hospital o
-cuarizl de-bomberas le pedird a la persona’

que catregue al beb que llene uri
«cugstionario con la finalidad de recabar
antecedentes medicos importanics, qiie
resultan dé prart utilidad pari cuidar bien
del bebg. E! cucstionario m:luy: un sobre
con el seffo postal pagado. para enviarlo ¢n
otro momento, '

£ 0ué pasara con el hebé?

El bebéserd exarninado y ke brindartn
ateiicién miédica. Cuando le den el alta del
bospitdl, los trzbajadores sociales
inmediaramente ubicarin, a bcbé en un
hogar seguro donde estard bien atendido, y
se comenzard el proceso de adopdén.

¢0ué pasard con el padre/madre
o adulic que entrégue al behé?
Uni vez fue ot padzes o adults hayan
entrégado al beb al personal del hospital o
cuzrte| de bomberos, pueden fise cn
cuzlquier momento.

. - ¢Por qué se esid haciendo esto -

en California? ?
La finalidad de la Ley de Extrega de Bebés
sin P:]igro £s proteger a los bebés par quie,
no sean abandopadas, lastimados o
mucrtos por sus padres. 'Us'!:"ed'
probablemente haya éstuchado histotias
trgicas sobre bebés abandgnados £n
Jbasurcros o en bafios piblicos. Los padres
de esos bebés probablemente hayan estado
pasanido por dificultndes emocionales .-
graves, Las madres pucden haber bcultado
su embarazo, por wmor : Io que pasarfa si
sus familias k¢ enterarag.” narol

suis bebés porque t2ifan 1 inledo'y y no tenfan -

nadic 2 guien pedir ayuda, El abandorro
de en-recién pacido es ilegal y pone al bebé
en una.situacidn de.peligio exremo, Muy
a meriudo &l abandono provoca I merte .
dej bebé, 1a Ley de Enyregade Bebiés sin
Peligro u’npxde que vuelva a suceder esta
tragédia en California.
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CONTRACTOR ACKNOWLEDGEMENT AND" CONFIDENTIALITY AGREEMENT

(Note: This certification is to be executed and returned to County with Contractor's executed Purchase Order. Work cannot
begin on the Purchase Order untll County receives this executed document.)

Contractor Name

" Purchase Order No County Master Agreement No. .

GENERAL INFORMATION:

The Contractor referenced above has entered into a Master Agreement with the County of Los Angeles to provide certain’
services fo the County The County requrres the Comoration to srgn this Contractor Acknowledgement and Confidentiality
Agreement. . ) .

CONTRACTOR ACKNOWLEDGEMENT:

Contractor understands and agrees that the Contractor employees consultant i Outsourced Vendors and independent
contractors (Contractor's Staff) that will provide services in the above refeérenced-agreement are Contractor's sole
responsibility. Contractor understands and agrees that Contractor's Staff must rely exclusively upon Contractor for payment of
salary and any and all other benefits payable by virtue of Contractor’s Staff’s performance of work under the above-referenced
Master Agreement.

Contractor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose
whatsoever and that Contractor's Staff do not have and will not acquire any rights or benefits of any kind from the County of
Los Angeles by virtue of my performance of work under the above-referenced Master Agreement. Contractor understands
and agrees that Contractor's Staff will not acquire any rights or benefits from the County of Los Angeles pursuant to any
agreement between any person or entity and the County of Los Angeles.

CONFIDENTIALITY AGREEMENT: :

Contractor and Contractor's Staff may be involved with work pertamrng to services provided by the County of Los Angeles and,
if s0, Contractor-and Contractor's Staff may have access to confidential data and information pertaining to persons and/or
entities receiving services from the County. In addition, Contractor and Contractor's Staff may also have access to proprietary
information supplied by other vendors doing business with the County of Los Angeles. The County has a Iegal obligation to
protect all such confidential data and information in its possession, especially data and information concerning health, criminal,
and welfare recipient records. Contractor and Contractor's Staff understand that if they are involved in County work, the
County must ensure that Contractor and Contractor's Staff will protect the confidentiality of such data and information.
Consequently, Contractor must sign this Confidentiality Agreement as a condition of work to be provided by Contractor's Staff
for the County

Contractor and Contractors Staff hereby agrees that they will not divulge to any unauthorized person any data or information
obtained while performing work pursuant to the above—referenced Master Agreement between Contractor and the County of
Los Angeles. Coritractor and Contractor's Staff agree to forward all requests forthe release of any data or information
recerved to County s Prolect Manager.

Contractor and Contractor s Staff agree to keep conflc'i'entH 8if'} X ifare recipient records and all data and
information pertaining to persons and/or entities recervmg ‘seivides from the County desrgn concepts, algorithms, programs,
formats, documentation, Contractor proprietary information and all other ofiginal matefials produced, created, or provided to
Contractor and Contractor's Staff under the above-referenced Master Agreement.  Contractor and Contractor's Staff-agree to
protect these confidential materials against disclosure to other than Contractor or County employees who have a need to know
the information. Contractor and Contractor's Staff agree that if proprietary information supplied by other County vendors is
provided to me during this employment, Contractor and Contractor's Staff shall keep such information confidential,

Contractor and Contractor's Staff agree fo report any and all violations of this agreement by Contractor and Contractor's Staff
and/or by any other person of whom Contractor and Contractor's Staff become aware.

Contractor and Contractor's Staff acknowledge that violation of this agreement rnay subject Contractor and Contractor's: Staff
to civit and/or criminal action and that the County of Los Angeles may seek all possible legal redress.

SIGNATURE: - : ‘ | - | DATE: [/

PRINTED NAME:

POSITION:

County of Los Angeles Proceéss Improvement Services Master Agreement
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CONTRACTOR'S OBLIGATIONS AS A BUSINESS ASSOCIATE UNDER THE HEALTH
INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996 AND THE HEALTH
INFORMATION TECHNOLOGY FOR ECONOMIC AND CLINICAL HEALTH ACT (BUSINESS
ASSOCIATE AGREEMENT)

Under this Agreement, Contractor (“Business Associate”) provides services (“Services”) to County
(“Covered Entlty’) and Business Associate receives, has access to or creates Protected Health
Information in order to provide those Services. .

Covered Entity is subject to the Administrative Simplification requirements of the Health Insurance
Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), and regulations promulgated
thereunder, including the Standards for Privacy of Individually Identifiable Health Information (“Privacy
Regulations”) and the Health Insurance Reform: Security Standards (“the Security Regulations”) at 45
Code of Federal Regulations (C.F.R.) Parts 160 and 164 (together, the “Privacy and Security
Regulations”). The Privacy and Security Regulations require Covered Entity to enter into a contract
with Business Associate ("Business Associate Agreement") in order to mandate certain protections for
the privacy and security of Protected Health Information, and those Regulations prohibit the disclosure
to or use of Protected Health Information by Business Associate lf such a contract is not in place.

Further, pursuant to the Health Informiation Technology for Economic and Clinical Health Act, Public
Law 111-005 ("HITECH Act"), effective February 17, 2010, certain provisions of the HIPAA Privacy and
Security Regulations apply to Business Associates in the same manner as they apply to Covered Entity
and such provisions must be incorporated into vthe Business Associate Agreement

This Business Associate Agreement and the foiiowrng provisions are intended to protect the privacy
and provide for the security of Protected Health Information disclosed to or used by Business Associate
in compliance with HIPAA's Privacy and Security Regulations and the HITECH Act, as they now exist
or may hereafter be amended.

Therefore, the parties agree as follows:
1.0 DEFINITIONS .
1.1 "Breach" has the same meaning as the term “breach"” in 45 C.F.R. § 164.402.

1.2 “Disclose” and “Disclosure” mean, with respect to Protected Health Informatioh, the release,
transfer, provision of access to, or divulging in any other manner of Protected Health Information
outside Business Associate’s internal operations or to other than its employees.

1.3 “Electronic Health Record” has the same meaning as the term “electronic health record” in the
HITECH Act, 42 U.S.C. section 17921. Eletfionic' Health’ Record means an electronic record of
health-related information on an individual, that is created gathered managed, and consulted by
authorized health care clinicians and staff -

1.4 “Electronic Media" has the same meanrng as the ‘term “electronic media” in 45 C.F.R, §
160.103. Electronic Media means (1) Electronic’ storage media including memory devices in
computers (hard drives)-and any removableftransportable digital memory medium, such as
magnetic tape or disk, optical disk, or digital memory card; or (2) Transmission media used to
exchange information already in electronic storage media.

County of Los Angeles Process Improvement Services Master Agreement .
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Transmission media include, for example, the internet. (wide-open), extranet (usmg internet
technology to link a business with- lnformatlon acceSSIble onIy to.collaborating parties), leased
lines, dial-up lines, private networks, and the physncal movement of removable/transportable
electronlc storage media. Certain ‘transmissions, including of paper, via facsimile, and of voice,
via telephone, are not considered to be transmissions via electronic media, because the
information being exchanged did not exist in electronic form before the transmission. The term
“Electronic Media” draws no distinction: between internal and external data, at rest (that is, in
storage) as well as during transmission.

“Electronic_Protected Health Information” has the same meaning as the term “electronic
protected health information” in 45 C.F.R. § 160.103. Electronic Protected Health Information

. means Protected Health Information that is (i) transmitted by electronic media; (i) maintained in

1.6

1.7

1.8

1.9

electronic media.

“Individual” means the person who is the subject of Protected Health Information and shall
include a person who qualifies as a personal representatlve in accordance with 45 C.F.R. §
164.502(g).

"Minimum Necessary" refers to the minimum necessary standard in 45 C.F.R. § 162.502 (b) as
in effect or as amended.

“Privacy Rule" means the Standards for Privacy of Individually Identifiable Health Information at
45 Code of Federal Regulations (C F. R) Parts 160 and 164, also referred to as the Privacy
Regulations. . o - .

“Protected Health Information” has' the same meanmg as theterm ‘protected health information”
in 45 C.F.R. § 160.103, limited to the information created or feceived by Business Associate
from or on behalf of Covered Entity. Protected Health Information includes information that (j)
relates to the past, present or future physmat or mental health or condition of an Individual; the
provision of health care to an Individual, o the | past, present or future payment for the provision
of health care to an Individual; (i) identifies the Individual (or for which there is a reasonable
basis for believing that the information can be used to identify the Individual); and (jii) is received
by Business Associate from or on behalf of Covered Entity, or is created by Business Associate,
or’is made accessible to Business Associate by Covered Entity. “Protected Health Information”

_includes Electronic Health Information.

“Required By Law” means a mandate contained in law that compels an entity to make a Use or
Disclosure of Protected Health Information and that is enforceable in a court of law. Required
by law includes, but is not limited to, court orders and court-ordered warrants; subpoenas or
summons issued by a court, grand jury, a governmental or tribal inspector general, or any
administrative body authorized to require the production of information; a civil or an authorized
investigative demand; Medicare conditions of participation with respect to health care providers
participating in the program; and statutes or regulations that require the production of
information, including statutes or regulations that require such information if payment is sought
under a government program providing benefits.

County of Los Angeles Process Improvement Services Master Agreement
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“Security Incident” means the attempted or successful unauthorized access, Use, Disclosure,
modification, or destruction. of information in, or interference with system operations of, an
Information System which contains Electronic Protected Health Information. However, Security
Incident does not include attempts to access an Information System when those attempts are
not reasonably considered by Busmess Associate to constitute an actual threat to the
Information System. .

"Security Rule" means the Security Standards for the Protection of Electronic Health Information
also referred to as the Security Regulatlons at 45 Code of Federal Regulatrons (C.F.R.) Part
160 and 164. .

“Services” has the same meaning as in the bo_dy of this Agreement.

"Unsecured_Protected Health Information” has the same. meanlng as the term “unsecured
protected health information” in 45 C.F.R. § 164.402.

“Use” or “Uses” mean, with respect to Protected Health Information, the sharing, employment,
appllcatron utilization, examination or analysis of such Information within Business Assocrate s
internal operations.

Terms used, but not otherwise deﬁned in this Business Associate Agreement shall have the
same meaning as those terms in the HIPAA Regulations and HITECH Act.

OBLIGATIONS OF BUSINESS ASSOCIATE
Permitted Uses and Disclosures of Protected Health Information. Business Associate:
(a) shall Use and Disclose Protected Health Information only as necessary to perform the

Services, and as provided in Sections 2.4, 2.5, 2.6, 2.7, 2.8, 2.9, 2.10, 4.3 and 5.2 of this
Agreement o e Lo e

(b) shall Disclose Protected Health In o} matron to Cove ed.Entrty upon request;

(e) may, as necessary for the proper management and admmlstratron of its business or to
carry out its legal responsibilities:

(i) - Use Protected Health Information; and
(ii) Disclose Protected Health Information if the Disclosure is Required by Law.
Business Associate shall not Use or Disclose Protected Health Information’ for any other

purpose or in any manner that would constitute a violation of the Privacy Regulations or the
HITECH Act if so Used or Disclosed by Covered Entity.

Prohibited Uses and Disclosures of Protected Health Information. Business Associate:

(a) shall not Use or Disclose Protected Health Information for fundraising or
marketing purposes.

County of Los Angeles Process Improvement SerVioeg Master Agreem_ent Do
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'shall not disclose Protected Health Information to a health plan for payment or health
_care operations purposes if the Individual has requested this special restriction and has

paid out of pocket in full for the health care item or service to which the Protected Health
Information solely relates

shall not directly or tndlrectly receive payment in exchange for Protected Health
Information, except with the prior written consent of Covered Entity and as permitted by
the HITECH Act. This prohibition shall not effect payment by Covered Entity to Business
Associate. Covered Entity shall not provide such written consent except upon express
approval of the departmental privacy officer and only to the extent permitted by law,
including HIPAA and the HITECH Act.

Adeguate Safequards for Protected Health Information. Business Associate:

(@)

(b)

shall implement and maintain appropriate safeguards to prevent the Use or Disclosure of
Protected Health Information'in: any .manner other than as permitted by this Business
Associate Agreement. Business Associate agrees to limit the Use and Disclosure of
Protected Health Information to the Minimum Necessary in accordance with the Privacy
Regulation’s minimum necessary standard as in effect or as amended.

as to Electronic Protected Health Information, shall implement and maintain
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of Electronic Protected Health
Information; effective February 17, 2010, said safeguards shall be in accordance with 45
C.F.R. Sections 164.308, 164.310, and 164.312, and shall comply wrth the Secunty
Rule's policies and procedure and documentation requirements.

Reporting Non-Permitted Use or Disclosure and Securttv Incidents and Breaches of Unsecured

Protec_ted Health Information. Business Associate

(a)

(b)

()

shall report to Covered Entity each Use or Disclosure of Protected Health Information
that is made by Business Associate, its employees, representatives, Agents,
subcontractors, or other parties under Business Associate's control with access to
Protected Health Information but which is not specifically permitted by this Business
Associate Agreement or otherwise required. by law. - :

shall report to Covered Entity each Securlty lncndent of which Business Associate

becomes aware. Cor e

shall notify Covered Entlty of each Breach by Busrness Associate, its employees,
representatives, agents or subcontractors of Unsecured Protected Health Information
that is known to Business Associate or, by exercising reasonable diligence, would have
been known to Business Associate. Business Associate shall be deemed to have
knowledge ‘of a Breach of Unsecured Protected ‘Health Information if the Breach is
known, or by exercising reasonable diligence would have been known, to any person,
other than the person committing the Breach, who is an employee, officer, or other agent
of the Business Associate as determined in accordance with the federal common law of
agency.

County of Los Angetes Process Improvement Services Master Agreement
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Immediate Telephonic Regort Except as provnded if’ Section 2.4.3, notification shall be
made immediately upon discovery of the non-permitted Use or Disclosure of Protected
Health Information, Security Inciderit or Breach of Unsecured Protected Health
Information by telephone call to.(562) 940-3335.

Written Report. Except as provided in Section 2.4.3, the initial telephonic notification
shall be followed by written notification made without unreasonable delay and in no
event later than three (3) business days from the date of discovery of the non-permitted
Use or Disclosure of Protected Health Information, Security Incident; or Breach by the
Business Associate to the Chief Privacy Officer at:

Chief Privacy Officer
Kenneth Hahn Hall of Administration
500 West Temple Street
Suite 525
Los Angeles, California 90012
HIPAA @auditor.lacounty.gov
(213) 974-2166

(a) The notification required by section 2.4 shall include, to the extent possible, the
identification of each Individual whose Unsecured Protected Health
Information has been, or is reasonably believed by the Business Associate to

have been, accessed acquired, Used or. Disclosed' and

(b) the notification requ;red by sectlon 2 4 $ all'f'lnctude to the extent possible, all

information required. to prov;de notlflcatlon to the Individual under 45 C.F.R.
164.404(c), lncludlng

{)] A brief description .of what happened, including the date of the Breach
and the date of the discovery of thé Breach, if known;

(i) A description of the types of Unsecured Protected Health Information that
were involved in the 'Breach (such as whether full name, social security
number, date of birth, home address, account number, diagnosis,
disability code, or other types of information were involved);

(i)  Any other details necesaary to conduct an assessment of whether there is
a risk of harm to the Individual; ‘

(iv)  Any steps Business Associate believes that the Individual could take to
protect him or herself from potential harm resulting from the breach;

(v) A brief description of what Business Associate is doing to investigate the
Breach, to mitigate harm to the Indnvndual and to protect against any
further Breaches and y

(vi)  The name, and contact mformatlon for the person most knowledge
regarding the facts and cnrcumstances of the Breach

County of Los Angeles Process improvement Services Master Agreement
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If Business Associate is not able to provide the information specified in section 2.3.2 (a)
or (b) at the time of the notification required by section 2.4.2, Business Associate shall
provide such information promptly thereafter as such information becomes available.

2.4.3 Request for Delay by Law Enforcement. Business Associate may delay the notification
required by section 2.4 if a law enforcement official ‘states to Business Associate that
notification would impede a criminal investigatiori-or cause damage to national security.
If the law enforcement official's statement is in writing and specifies the time for which a
delay is required, Business: Associate. shall delay: notification, notice, or posting for the
time period specified by the official; if the statement is made orally, Business Associate
shall document the statement, including the identity of the official making the statement,
and delay the notification, notice, or posting temporarily and no longer than 30 days from
the date of the oral statement, unless a written statement as described in paragraph (a)
of this section is submitted during that time. )

Mitigation of Harmful Effect. Business Associate agrees to mitigate, to the extent practicable,
any harmful effect that is known to Business Associate of a Use or Disclosure of .Protected
Health Information by Business Associate in violation of the requirements of this Business
Associate Agreement.

Breach Notification. Business Associate shall, to the extent Covered Entity determines that
there has been a Breach of Unsecured Protected Health Information, provide Breach notification
for each and every Breach of Unsecured Protected Health Information by Business Associate,
its employees, representatives, agents or subcontractors, in a manner that permits Covered
Entity to comply with its obligations under Subpart D, Notification in the Case of Breach of
Unsecured PHI, of the Privacy and Security Regulations, including:

(a) Notifying each Individual whose Unsecured Protected Health Information has been, or is
reasonably believed to have been accessed acqur ed,. Used or Disclosed as a result of
such Breach; e '

(b) The notification required by paragraph (a) of thrs Sectlon 2.6 shall include, to the extent
possible: L :

(i) A brief description of what" hadpened', including the date of the Breach and the
date of the discovery of the Breach, if known;

(if) A description of the types of Unsecured Protected Health Information that were
involved in the Breach (such as whether full name, social security number, date
of birth, home address, account number, diagnosis, disability code, or other types
of information were mvolved),

(i)  Any steps the Individual should take to protect him or herself from potential harm
' resultlng from the Breach;

(iv)- A brief description of what Business Associate is doing fo investigate the Breach,
to mitigate harm to individuals, and to protect against any further Breaches; and

(v) Contact procedures for Individual(s) to ask questions or learn additional
information, which shall include a toll—free telephone number, an e-mail address,
Web site, or postal address ‘

~ County of Los Angeles Process Improvement Services Master Agreement. .
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(viy  The notification required by paragraph (a) of this section shall be written in plain
language .

Covered Entity, in its sole discretion, may elect to provide the notification required by this
Section 2.6, and Business Associate shall reimburse Covered Entity any and all costs incurred

by Covered Entity, including costs of notification, internet posting, or media publication, as a

result of Business Associate's Breach of Unsecured Protected Health Information.

Availability of Internal Practices, Books and Records to Government Agencies. Business

Associate agrees to make its internal practices, books and records relating to the Use and
Disclosure of Protected Health Information available to the Secretary of the federal Department
of Health and Human Services for purposes of determining Covered Entity’s compliance with
the Privacy and Security Regulations. : Business Assomate shall immediately notlfy Covered
Entity of any requests made by the Secretary and provrde Covered Entity with copies of any
documents produced in response to such request

Access to Protected Health Information. Business Associate shall, to the extent Covered Entity
determines that any Protected Health Information. constitutes a “designated record set’ as
defined by 45 C.F.R. § 164.501, make the Protected Health Information specified by Covered
Entity available to the Indrvrdual(s) identified by Covered Entity as being entitled to access and
copy that Protected Health Information. Business Associate shall provide such access for
inspection of that Protected Health Information within two (2) business days after receipt of
request from Covered Entity. Business Associate shall provide copies of that Protected Health
Information within five (5) business days' after receipt of request from Covered Entity. If
Business Associate maintains an Electronic Health Record, Business Associate shall provide
such information in electronic format fo enable Covered Entity to fulffill its obligations under the

HITECH Act. : : ‘

Amendment of Protected Health Information. . Business Associate shall, to the extent Covered
Entity determines that any Protected Health Information constitutes a “designated record set” as
defined by 45 C.F.R. § 164.501, make any amendments to Protected Health Information that
are requested by Covered Entity. Business Associate shall make such amendment within ten
(10) business days after receipt of request from Covered Entity in order for Covered Entlty fo
meet the requirements under 45 C.F.R. § 164. 526 .

Accounting of Disclosures. Upon Covered Entrty S request,"_ ‘Busrness Associate shall provide to
Covered Entity an accounting of each Disclosure of Protected Health Information made by
Business Associate or its employees, ‘Agénts; representatives or subcontractors, in order to
permit Covered Entity to respond to a request by an Individual for an accounting of disclosures
of Protected Health Information in accordance’ with 45°C. F.R. § 164.528 and/or the HITECH Act
which requires an Accounting of Disclostires ‘of Protécted Health Information maintained in an
Electronic Health Record for treatment, payment and health care operatrons

[Optional, ta be used when all Uses and Disclosures permitted in order to perform the Services
will be for the Covered Entity’s payment or health care operations activities: However, Business
Associate is not required to provide an Accounting of Disclosures that are necessary to perform
the Services because such D|sclosures are for either payment or health care operations
purposes, or both.]
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Any accounting provided by Business Associate under this. Section 2.10 shall include: (a) the
date of the Disclosure; (b) the name, and address if known, of: the entity or person who received
the Protected Health Information; (c) a:brief description .of the Protected Health Information
disclosed; and (d) a brief statement of the purpose of the Disclosure. For each Disclosure that
could require an accounting under this Section 2.10, -Business Associate shall document the
information specified in (a) through (d), above, and shall securely maintain the .information for
six (6) years from the date of the Disclosure. Business Associate shall provide to Covered
Entity, within ten (10) business days after receipt of request from Covered Entity, information

- collected in.accordance with this Section 2.10 to permit Covered Entity to respond to a request

by an Individual for an accounting of disclosures of Protected Health Information in accordance
with 45 C.F.R. § 164.528. If Business Associate maintains an Electronic Health Record,
Business Associate shall provide such information in electronic format to enable Covered Entity
to fulfill its obligations under the HITECH Act.

Indemnification. Business Associate shall indemnify, defend, and hold harmless Covered
Entity, including its elected and appointed officers, employees, and agents, from and against

any and all liability, including but not limited to demands, claims, actions, fees, costs, penalties

and fines (including regulatory penalties and/or fines), and expenses (including attorney and
expert witness fees), arising from or connected with Business Associate's acts and/or omissions
arising from and/or relating to this Business Associate Agreement; Business Associate's
obligations under this provision ‘extend to- comphance ‘and/or .enforcement actions and/or
activities, whether formal or informal, of Secretary of the federal Department of Health and
Human Services and/or Office for. CNll nghts :

v

Obligation of Covered Entity. Covered Entrty shall notlfy Busrness Associate of any current or
future restrictions or limitations on the use of Protected Health Information that would affect
Business Associate’s performance of the Services, and Business Associate shall thereafter
restrict or limit its own uses and drsclosures accordingly.

TERM AND TERMINATION

Term. The term of this Business Associate Agreement shall be the same as the term of this
Agreement. Business Associate’s obligations under Sections 2.1 (as modified by Section 4.2),
2.4, 2.5, 2.6, 2.7, 2.8,'2.9, 2.10, 4.3 and 5.2 shall survive the termination or expiration of this
Agreement.

Termination for Cause. In addition to and notwithstanding the termination provisions set forth in
this Agreement, upon either party's knowledge of a material breach by the other party, the party
with knowledge of the other party's breach shall:

(a) Provide an opportunlty for the breachrng party tc cure the breach or end the violation’
and terminate this Agreement if thie breachrng paﬁy doés not cure the breach or end the
. violation w1th|n the time specrfred py the' non-breachmg party,

(b) Immediately terminate this Agreement if a party has breached a materra! term of this
Agreement and cure is not possible; or :

(c)-  If neither termination nor CUre is ‘féaéible, report the violation to the Secretary of the
- federal Department of Health and Human Services.
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Disgo'sition of Protected Health Information Upon Termination or Expiration.

(a) Except as provided in paragraph (b).of this sectien .upon termination for any reason or

expiration of this Agreement, Business Associate: shall return or destroy all Protected
Health ‘Information received :from. Covered Entity, or created or received by Business
Associate on behalf of Covered Entlty This provision shall apply to Protected Health
Information that is in the possession .of subcontractors or agents of Business Associate.
Business Associate shall retain no copies of the Protected Health Information.

(b) In the event that Business Associate determines that returning or destroying the
Protected Health Information is infeasible, Business Associate shall provide to Covered
Entity notification of the conditions that make infeasible. If return or destruction is
infeasible, Business Associate shall extend the protections of this Business Associate
Agreement to such Protected Health Information and limit further Uses and Disclosures
of such Protected Health Information to those purposes that make the return or
destruction infeasible, for so long as Business Associate maintains such Protected
Health Information. .

MISCELLANEOUS

No Third Party Beneficiaries. Nothing in this Business Associate Agreement shall confer upon
any person other than the parties and their respective successors or assigns, any rights,
remedies, obligations, or liabilities whatsoever.

Use of Subcontractors and Agents. Business Assomate shall require each of its agents and
subcontractors that receive Protected Health lntorrna "from Business Associate, or create
Protected Health Information for Busmess \s&C ‘att’ of Covered Entity, to execute a
written agreement obligating the agent or subcontractor to comply with all the terms of thlS
Busmess Assocrate Agreement.

Relationship to Services Agreemerit Provisions. In‘the event that a provision of this Business
Associate Agreement is contrary to another provision of this Agreement, the provision of this
Business' Associate Agreement shall control. Otherwise, this Business Associate Agreement
shall be construed under, and in accordance with, the terms of this Agreement

Regulatory References. A reference in this Business Associate Agreement o a section |n the
Privacy or Security Regulations means the section as in effect or as amended.’

Interpretation. Any ambig‘uity'in this Business Associate Agreement shall be resolved in favor of
a meaning that permits Covered Entity to comply with the Privacy and Security Regulations.

Amendment. The parties agree to take such action as is necessary to amend this Business
Associate Agreement from time to time as is necessary for Covered Entity to comply with the
requirements of the Privacy and Security Regulations and other privacy laws governing
Protected Health Information.
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