0220-05151-0323
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: March 30, 2022
To: Proposition HHH Administrative Oversight Committee

ft
From: Matthew W. Szabo, City Administrative Officer Or

Subject: ~ COMMUNICATION FROM THE PROPOSITION HHH CITIZENS OVERSIGHT
COMMITTEE RELATIVE TO A REPORT FROM THE CITY ADMINISTRATIVE
OFFICER AND THE LOS ANGELES HOUSING DEPARTMENT ON THE
PROPOSITION HHH QUARTERLY REPORT - FISCAL YEARS 2017-18 AND 2018-
19 BOND ISSUANCES AND THE FISCAL YEARS 2017-18, 2018-19, 2019-20,
AND 2020-21 PROJECT EXPENDITURE PLANS (OCTOBER 1 — DECEMBER 31,
2021)

SUMMARY

At its meeting on March 18, 2022, the Proposition HHH (Prop HHH) Citizens Oversight Committee
(COC) considered the attached report from the City Administrative Officer (CAO) and the Los
Angeles Housing Department (LAHD) on the Quarterly Report for the Prop HHH Fiscal Years (FYs)
2017-18, 2018-19, and 2021-22 Bond Issuances and the FYs 2017-18, 2018-19, 2019-20, and
2020-21 Project Expenditure Plans (October 1 - December 31, 2021). A quorum of the Prop HHH
COC voted to forward the report to the Prop HHH Administrative Oversight Committee (AOC) for
consideration.

RECOMMENDATIONS

That the Prop HHH AOC forward the report to the Mayor and City Council with the recommendation
that it be noted and filed inasmuch as no action is required at this time.

Attachment: Prop HHH Quarterly Report — FYs 2017-18, 2018-19, and 2021-22 Bond Issuances
and the FYs 2017-18, 2018-19, 2019-20, and 2020-21 Project Expenditure Plans (October 1 -
December 31, 2021)
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0220-05151-0322
FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: March 10, 2022
To: Proposition HHH Citizens Oversight Committee
From: Office of the City Administrative Officer

Los Angeles Housing Department

Subject: QUARTERLY REPORT - FISCAL YEARS 2017-18 AND 2018-19
PROPOSITION HHH BOND ISSUANCES AND FISCAL YEARS 2017-18,
2018-19, 2019-20, AND 2020-21 PROJECT EXPENDITURE PLANS
(OCTOBER 1 - DECEMBER 31, 2021)

RECOMMENDATION

That the Prop HHH Citizens Oversight Committee (COC) review and forward the
Quarterly Report for Fiscal Years 2017-18 and 2018-19 Proposition HHH Bond Issuances
and Fiscal Years 2017-18, 2018-19, 2019-20, and 2020-21 Project Expenditure Plans
(October 1 — December 31, 2021) to the Proposition HHH Administrative Oversight
Committee (AOC).

SUMMARY

This report provides updates on expenditures for Fiscal Years (FY) 2017-18 and 2018-19
Proposition HHH (Prop HHH) Bond Issuances, which includes expenditures for Project
Expenditure Plans (PEPs) from FYs 2017-18, 2018-19, 2019-20, and 2020-21.

The first Prop HHH bond issuance in FY 2017-18 for up to $86,365,314 included
$73,157,162 for nine (9) projects under the Prop HHH Permanent Supportive Housing
(PSH) Loan Program and $12,004,219 for four (4) projects under the Prop HHH Facilities
Program. An additional $1,203,933 was included for staff costs. These projects and
associated project budgets were approved in the Prop HHH FY 2017-18 PEP
(C.F. 17-0090).

The second Prop HHH bond issuance of up to $276,235,694 in FY 2018-19 included
$238,515,511 for 24 projects under the Prop HHH PSH Loan Program and $37,720,183
for 22 projects under the Prop HHH Facilities Program (C.F. 17-0090-S6). These projects
and associated project budgets were approved in the Prop HHH FY 2018-19 PEP
(C.F. 17-0090). As previously reported, one project sponsor elected to withdraw from the
Prop HHH Facilities Program, leaving a total of 21 facilities projects approved in the
second bond issuance. Two subsequent amendments to the Prop HHH FY 2018-19
Facilities Program PEP were approved to provide an additional $8,769,336 for City-



sponsored Prop HHH Facilities Program projects, resulting in an amended Prop HHH
Facilities Program PEP amount of $46,489,519 (C.F. 17-0090-S4 and C.F. 17-0090-S6).

The Prop HHH FY 2019-20 PEP included 27 Prop HHH PSH Loan Program projects that
set an amount up to $281,340,750 (C.F. 17-0090). The Prop HHH Facilities Program was
suspended and as such, no facilities projects were included in this PEP.

The Prop HHH FY 2020-21 PEP included 13 Prop HHH PSH Loan Program projects that
set an amount up to $106,516,646 (C.F 17-0090-S15). Subsequent amendments to this
PEP were approved to add an additional $181,484,358 and 22 projects, resulting in an
amended FY 2020-21 Prop HHH PSH Loan Program PEP amount of $288,001,004 and
35 projects.

On October 27, 2021 the Office of the City Administrative Officer (CAO) completed a third
bond sale for $211,940,000 (C.F. 21-0883). These proceeds became available mid-
November 2021, and expenditures from this issuance are included in this report.

This report describes items of note for Prop HHH projects approved in the four approved
Prop HHH PEPs (FY 2017-18, 2018-19, 2019-20, and 2020-21). The attached Quarterly
Report Attachment A and Attachment B provide the following information for each Prop
HHH project:

Project Information:
o Project name, developer, address, council district, and population served;
o Total number of units, number of PSH units, units for chronically homeless,
affordable units, manager units, and non-HHH funded units (PSH Loan
Program projects only); and,
o Project type (Facilities Program projects only).
e Prop HHH Project Award Amount;
e Total Development Cost, including original and actual costs;
Loan Agreement Execution Date (PSH Loan Program projects only) and Contract
Execution Date (Facilities Program projects only);
Commitment Date (PSH Loan Program projects only);
Cost Per Unit (PSH Loan Program projects only);
Construction Start Date, including original and actual dates;
Construction Completion Date, including original and actual dates;
Permanent Loan Conversion Date (PSH Loan Program projects only);
Prop HHH Quarterly Expenditures and Fiscal Year Totals; and,
Notes (outlining delays, concerns, etc.).



PROPOSITION HHH STATUS REPORT - ITEMS OF NOTE
PROPOSITION HHH PERMANENT SUPPORTIVE HOUSING LOAN PROGRAM

A total of $302,604,815 has been expended across all PSH Loan Program Projects. This
includes $5,146,499 of eligible staff cost reimbursements for the Los Angeles Housing
Department (LAHD) and the City Attorney.

FY 2017-18 Project Expenditure Plan
As of December 31, 2021, a total of $60,998,954 was expended from the FY 2017-18
PEP:

e Nine (9) Prop HHH PSH Loan Program projects totaling 615 units are either under
construction or have completed construction, including one project that is co-
located with Prop HHH Facilities Program projects.

e Three (3) Prop HHH PSH Loan Program projects totaling 228 units have
completed construction, converted to a permanent loan, and are operational.

o 88™ and Vermont is 100 percent complete, operational, and converted to a
permanent loan on December 29, 2020. This project is also co-located with
Prop HHH Facilities Program projects.

o Casa del Sol is 100 percent complete, operational, and converted to a
permanent loan on February 19, 2021.

o PATH Metro Villas Il 100 percent complete, operational, and converted to a
permanent loan on October 29, 2021.

e Construction for three (3) of these projects are at 100 percent completion, but have
not yet converted to a permanent loan, including Flor 401 Lofts, RISE Apartments,
and McCadden Youth AMRC TAY.

e Construction for three (3) of these projects are at 99 percent completion, but have
not yet converted to a permanent loan, including The Pointe on Vermont, 649 Lofts,
and SP7 Apartments.

FY 2018-19 Project Expenditure Plan
As of December 31, 2021, a total of $132,640,641 was expended from the
FY 2018-19 PEP:
e All of the 24 Prop HHH PSH Loan Program projects totaling 1,514 units were under
construction.

o Two (2) Prop HHH PSH Loan Program projects totaling 105 units have
completed construction, converted to a permanent loan, and are
operational.

= Metamorphosis on Foothill is 100 percent complete, operational, and
converted to a permanent loan on October 27, 2021.

= Aria Apartments is 100 percent complete, operational, and converted
to a permanent loan on November 18, 2021.

o Two (2) of these projects, Residences on Main and Western Avenue
Apartments, totaling 83 units were at 100 percent construction completion,
but have not yet converted to a permanent loan.




o An additional sixteen (16) of these projects totaling 1,091 units are over 50
percent complete.

FY 2019-20 Project Expenditure Plan

As of December 31, 2021 a total of $68,455,602 was expended from the
FY 2019-20 PEP:

Twenty-six (26) of the Prop HHH PSH Loan Program projects totaling 1,737 units
are under construction.

One (1) additional project, SagePointe, totaling 56 units has closed construction
financing and will begin construction in the third quarter.

Ten (10) of the Prop HHH PSH Loan Program projects totaling 583 units are over
50 percent complete.

FY 2020-21 Project Expenditure Plan

As of December 31, 2021, a total of $35,363,118 was expended from the FY 2020-21

PEP:

Twenty-two (22) Prop HHH PSH Loan Program projects totaling 1309 units are
under construction.

Five (5) of the Prop HHH PSH Loan Program projects totaling 315 units are over
50 percent complete.

PROPOSITION HHH FACILITIES PROGRAM

A total of $44,893,995 has been expended across both bond issuances:

FY 2017-18 Project Expenditure Plan

As of December 31, 2021, $11,473,691 was expended for FY 2017-18 Prop HHH
Facilities Program projects.

The South Campus project is complete and operational.

The 88" and Vermont is project complete and operational.

The Joshua House project is complete and operational.

The City-sponsored Council District 8 Navigation Center project (Navig8) is
complete and operational.

FY 2018-19 Project Expenditure Plan

As of December 31, 2021, $33,420,304 was expended for FY 2018-19 Prop HHH
Facilities Program projects.
All three (3) City-sponsored Prop HHH Facilities Program projects are complete
and operational:

o Council District 4 Gardner Library Interim Housing

o Council District 2 Sherman Way Navigation Center

o Council District 15 Navigation Center
16 of the 17 privately sponsored Prop HHH Facilities Program project contracts
have been executed. The remaining contract is in active negotiations. Updated
construction start date estimates are provided in the attached Quarterly Report.

o Eight (8) projects are complete:
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= The Village Renovation, sponsored by The People Concern, is complete
and operational.

= The Midnight Mission Center project, sponsored by the Midnight Mission,
is complete and operational.

= The Primary Care Wellness Project, sponsored by St. John’s Well Child
and Family Center, is complete and operational.

= The Kosumosu Transitional Facility project, sponsored by the Little Tokyo
Service Center (LTSC), is complete and operational.

= The Interim Facility project, sponsored by People Assisting the Homeless
(PATH), is complete and operational.

» The La Posada Project, sponsored by New Economics for Women, is 100
percent complete. The service start date is pending additional updates
from the Borrower.

= Viki's House domestic violence shelter, sponsored by the House of Ruth,
is 100 percent complete. The service start date is pending additional
updates from the Borrower.

= The Service Center Minor Rehabilitation Project, sponsored by Haven
Hills, is 100 percent complete. The service start date is pending additional
updates from the Borrower.

o 8 projects are under construction:

» The St. Barnabas Senior Center of Los Angeles project, sponsored by St.
Barnabas Senior Center (SBSS), began construction on July 27, 2019,
and is 98 percent complete.

= The Crisis Shelter ADA Accessibility Compliance Project, sponsored by
Haven Hills, began construction in September 2020 and is 12 percent
complete. This project is currently on hold for a maximum of 18 months,
as the Borrower applies for additional funding to close project funding
gaps.

» The H2 Seismic Retrofit and ADA Accessibility Project, sponsored by
Haven Hills, began construction in November 2019 and is 70 percent
complete.

= The Fannie Lou Hammer Emergency Shelter Project, sponsored by the
Jenesse Center, began construction in November 2019 and is 90 percent
complete.

» The Good Seed Transitional-Age Youth Shelter project, sponsored by the
Good Seed Community Development Corporation, began construction on
December 16, 2019 and is 99 percent complete.

= The Homeless and Housing Access Center project, sponsored by the
Watts Labor Action Committee, began construction on October 15, 2020
and is 25 percent complete.

= The Wraparound Recuperative Care Center, sponsored by Volunteers of
America Los Angeles (VOALA), began construction on February 23, 2021
and is 97 percent complete.



= Ruth’s Place, sponsored by the Coalition for Responsible Community
Development (CRCD), began construction in July 2021, and is 30 percent
complete.

Attachment A — Proposition HHH Quarterly Report — December 2021
Attachment B — Proposition HHH Quarterly Report Expenditures by Bond Issuance
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