


for this fiscal year.
DISCUSSION

As of December 15, 2023, a total of $69,754,691 has been expended for FY 2023-24 costs. The
paid expenses for this fiscal year primarily fall within two budget categories: Acquisition and
Interim Housing. The Acquisition expenses of $58,512,370 are associated with the Mayfair
Hotel's capital costs related to acquisition, renovation, and operation. Of this amount,
$42,879,270 was in cash flow loans which are in the process of being fully reimbursed to the
HEA. The Interim Housing expenses of $10,992,321.38 consist of hotel and motel invoices
encompassing 49 hotels inclusive of approximately 1,559 rooms that serve as interim housing for
Inside Safe participants. Attachment 1 provides a summary of actual and projected balances
through December 31, 2023, for the Homelessness Emergency Account.

The Mayor’'s Office of Housing and Homelessness (MOHHS), through the adopted budget,
received $250,000,000 for FY 2023-24. Additionally, $23,452,555 is available for current year
commitments from FY 2022-23 rollover funding. A total of $42,879,270 is expected in loan
reimbursements for the acquisition of the Mayfair. The total commitments for the HEA funding is
$299,046,324. Attachment 2 provides details of these commitments.

In January 2023, the Mayor’'s Office approved an initial contract amount for the Los Angeles
Homeless Services Authority (LAHSA) in an up-to amount of $50 million. This initial up to contract
amount allows the flexibility for funding to be quickly added for service providers as operations
are planned and budgets are approved by the Mayor’'s Office. Currently, extensions and
additional funding for LAHSA and Service Providers have been approved for service through
December 31, 2023. The Mayor’s Office and LAHSA are working together to project individual
service provider costs through June 30, 2024. Additional programmatic planned expenditures will
be included in future reports as they are identified.

Transfers from the Inside Safe Reserve Account

On November 28, 2023, a memo was released from the CAO requesting the Controller’s Office to
effectuate the first transfer from the Inside Safe Reserve Account, which was subsequently
completed on November 30, 2023. Based on known obligations to date, the account is expected
to have an unencumbered balance of $31,051,007.14 by the end of the second quarter and is not
expected to need a second transfer from the Inside Safe Reserve Fund before the end of the
calendar year. It is important to note that the cash balance is based only on information provided
to the CAQO'’s Office as of December 15, 2023, and is subject to change due to actual expenses.
The CAO will continue to monitor the HEA uncommitted balance to effectuate a transfer if the
total falls below $25 million. Attachment 2 provides a summary of FY 2022-23 expenditures,
budgeted categories for the $250 million approved in the FY 2023-24 budget, interim budget
increases as well as incurred and projected costs through June 30, 2024, and future year cost
options such as those related to hotel occupancy agreements and the invoice management
platform.



Inside Safe Metrics

Regular reporting on the outcomes achieved through the use of funds related to housing
individuals is required and is included in this report. The Los Angeles Homeless Services
Authority (LAHSA) has developed a data module within the Homelessness Management
Information System (HMIS) to track key metrics for Inside Safe. Attachment 3 includes a
one-page summary of Inside Safe outcomes as of December 15, 2023, prepared by LAHSA as
well as additional breakdowns of the participant status by Council Districts and other pertinent
metrics. Since the beginning of the program, a total of 33 Inside Safe operations were completed
and 2,008 individuals voluntarily accepted to move into safe interim housing and connect to
services. Further details are provided in Attachment 3. The current housing retention rate of the
program is estimated to be 80 percent. These numbers may change as LAHSA continues to work
on further reconciling service provider data with HMIS entries to resolve duplicate placements
and other discrepancies as well as refining the new Inside Safe data module. It is noted that there
were operations carried out to address repopulation of encampments in certain areas. This
information was not readily available by the time LAHSA released its dashboard and will be
included in a subsequent report.

The Mayor’s Office reports that three Inside Safe operations were completed between November
13, 2023, and December 15, 2023. On November 21, 2023, Inside Safe addressed encampments
along Canoga Avenue in Council District (CD) 3 providing housing to an estimated 11 people in
Inside Safe motel rooms. On November 29, 2023, Inside Safe housed an estimated 38 people
along Hoover Street near Loren Miller Elementary School in CD 8 in Inside Safe motel rooms.
Between December 6, 2023, and December 8, 2023, Inside Safe addressed encampments along
Forest Lawn Drive, near Warner Bros. Studios in CD 4. An estimated 21 people were housed in
Inside Safe motel rooms and other Interim Housing. The total for this reporting period is an
estimated 70 people, pending further verification and updates. Additional information is included
in Attachment 4. The Mayor’s Office also reported an estimated 3,551 Angelenos were placed in
permanent housing in 2023 — a more than 2,190 person increase from 2022.

Inside Safe Motel/Hotel Invoicing and Contracting

As of December 15, 2023, the motel invoices received to date include 1,109 invoices from 41
active individual hotels, totaling 173,218 hotel room nights. Hotels that were newly occupied just
prior to this report’s cut off date are not represented in this data. The current hotel room interim
housing stock based on invoices received through December 15, 2023, is 979 rooms, which
includes rooms for service providers and security. It does not account for double or multiple
occupants sharing a room. A total of seven hotels have been demobilized since the beginning of
the program. The total hotel room interim housing stock is 1,460 rooms, inclusive of the 481
rooms in the LA Grand. Per LAHSA, there are currently 1,204 people residing in hotels
(Attachment 3). Including the LA Grand residents, a total of 1,665 are residing in Inside Safe
hotels. The total amount billed for nightly room stays since July 1, 2023, through the date of this
report, is $13,309,602.54, with an average nightly rate of $115.49, with the exception for the LA
Grand, which has a nightly rate of $125 plus $29 per person for meals (total $154 for single
occupancy and $183 for double occupancy, inclusive of food costs).
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The invoice process for motels (excluding LA Grand, which is managed by the General Services
Department) involves sites submitting invoices to the CAQO's Office for review by both Service
Providers and CAO staff. Once the review is complete, the CAO submits the invoice to the
Mayor's Office for payment approval and subsequently to the City Clerk for payment processing.
If payments exceed a certain amount, the City Attorney’s Office will review as well; however, this
step is not necessary if there is a booking agreement or occupancy agreement (i.e. contract) with
the hotel location. Once an agreement is executed with a hotel owner, payment processing is
completed quicker than when an agreement is not in place. The Mayor’s Office and the General
Services Department (GSD) are the leads for executing agreements with the City Clerk’'s Office
completing the entries into the City’s Financial Management System (FMS). Finally, the
Controller's Office remits payment to the motel owners. The CAO has implemented an internal
approval system to help streamline submissions for approval and processing.

As of December 15, 2023, there are 33 executed booking agreements with active motels and
eight executed occupancy agreements. A booking agreement is executed with a hotel that
confirms a fixed nightly rate, but hotel rooms may fluctuate given the number of participants at a
location and room availability at a given time. An occupancy agreement includes a fixed nightly
rate as well as a guaranteed number of rooms regardless if they are filled or not. The eight
occupancy agreements represent a 344 room capacity with nightly costs ranging from $110 to
$165 per night, with one service provider 2-bedroom office room cost at $220 per night. These
rates are similar to comparable motels in the same geographic locations throughout the City. The
term of the occupancy agreements range from one to two years, with up to one year extension
options. The total leasing costs for the multi-year occupancy agreements is estimated to be
$33,647,615.40. If the extension options are executed, there would be an additional projected
cost of $17,952,263.70 for a total cost of $51,599,879.10 The Mayor’s Office is in the process of
negotiating additional occupancy agreements. Their intention is to transition from nightly booking
agreements to multi-year occupancy agreements to provide operational stability. This strategy
provides stable units in high-need areas to support Inside Safe Operations, including multi-district
regional operations. The Mayor’s Office is working with Service Providers and hotels/motels to
ensure that rooms are consistently filled and closely monitored to ensure that vacant rooms are
minimal and rapidly filled.

Facility expenses incurred since the beginning of the program total $79,378. These costs include
property improvements, repairs/damages, and valuation reports.

FORWARD INSIDE SAFE Centralized Client and Housing Management Platform

CAO began communication with FORWARD on a proposal on a custom solution to more
efficiently handle the administrative workflow associated with the Inside Safe Program. The
Mayor's Office and the CAO are exploring the launch of the FORWARD INSIDE SAFE
Centralized Client and Housing Management Platform as an innovative solution to streamline the
motel invoicing and verification process. Currently, motel sites and Service Providers have their
own individual forms and procedures for submission and verification for room stays related to
Inside Safe participants, which can cause delays in the initial review of motel invoices. Although
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several efficiencies have been implemented, standardized submissions are still a challenge
across the nightly motel room portfolio. The new platform will aim to provide a comprehensive
solution through centralizing housing management and care delivery, fortifying data accuracy,
expediting motel payments, and providing real-time data dashboards and reports. Through this
platform, all participating Service Providers will be able to create a uniform program-specific
intake process with daily check-ins with motel clients to eliminate data gaps and inaccuracies.
The platform can also integrate into LAHSA's new and legacy systems, including HMIS. The
estimated annual cost of this platform is $2,580,000.

LA Grand Hotel

On February 24, 2023, the CAO released the Revised Sixteenth Roadmap Report (C.F.
20-0841-S31), which authorized the extension of the LA Grand Hotel lease from February 1,
2023, through February 1, 2024, for use as interim housing. Subsequently, on December 1, 2023,
the CAO released the Twenty-First Roadmap Report (C.F. 20-0841-S40), which authorized the
extension of the LA Grand lease from February 1, 2024, through July 31, 2024. This secondary
lease extension will allow for a seamless transition for those participants that were going to be
relocated from the Grand to the Mayfair while the Mayfair completes its renovation plans. Regular
reporting on the demobilization plan that ensures all residents continue on their housing solution
path are to be provided to Council in a separate report.

The lease covers a total of 481 rooms with a rate of $154/night, which includes meals. Lease
costs billed through December 31, 2023, is $21,222,198.83. Estimated remaining lease costs
through February 1, 2024, are projected to be $1,929,290.80, which may increase based on
occupancy. The estimated lease cost for the extension of LA Grand from February 1, 2024
through July 31, 2024 is $13,924,611.64. The City is obligated to pay a minimum monthly cost
based on an occupancy rate of 85 percent. The current occupancy as noted in Attachment 4 is
461 individuals as of December 15, 2023.

Mayfair Hotel

On August 18, 2023, Council approved the acquisition and rehabilitation of the Mayfair Hotel for
use as interim housing for Inside Safe. The site has 294 rooms with a three-level 183 parking
space garage which is located in Council District 1. It was previously used as a part of Project
RoomKey (PRK). A cash flow loan of $42,879,270 was authorized from the HEA for
reimbursement from the Community Development Block Grant (CDBG) Fund ($27,687,000),
Proposition HHH Fund ($5,192,270), and the Municipal Housing Finance Fund (MHFF)
($10,000,000). As of November 10, 2023, $15,192,270 of the Proposition HHH and MHFF fund
loans have been transferred back into the HEA. The reimbursement of the CDBG loan has been
transferred and is pending deposit into the HEA. Non-reimbursable costs from the HEA will total
$15,633,100 and include costs transferred to the General Services Department (GSD) for escrow
($1,000,000), CBRE contracted costs for due diligence and project management ($266,100), first
year of operations costs, which includes utilities, facility management, and other associated
expenses for building upkeep ($5,067,000), and rehab costs and associated project management
($9,300,000). Currently, all of these expenses have been transferred to the appropriate



department for spending.
LAHSA Service Provider Contracts

The Inside Safe initiative relies upon the work of the Los Angeles Homeless Services Authority
(LAHSA) and service providers in conducting assessments, providing services which include
case management services, street engagement, food programming, and resident monitors. The
Mayor’'s Office is working with LAHSA to assess and project service provider budgets. The
current budget provides authority for up to $14,158,912 for service provider reimbursements tied
to the Inside Safe initiative from the beginning of the program through September 30, 2023. To
date, three supportive services-specific invoices have been submitted to the City for
reimbursement from the Homelessness Emergency Accountant. The Mayor’s Office and LAHSA
have been meeting regularly to understand the needs associated with Inside Safe specific
services and have worked on a newly released Scope of Required Services (SRS). A new up to
budget amount of $15,758,380 for the current 10 service providers was approved by the Mayor’s
Office beginning October 31, 2023, through December 31, 2023, at a daily bed rate of
$110/person for an estimated 2,155 clients to be served. Fourteen new qualified service providers
were identified as a result of the procurement LAHSA released that closed November 22, 2023,
which is expected to increase service levels. The Mayor’s Office and LAHSA continue to meet
regularly to discuss allocations for the remainder of the fiscal year.

Since June 1, 2023, Weingart has been providing services at the LA Grand and will continue
through January 31, 2024. The negotiated amount for the Weingart contract is $9,019,449. An
updated Weingart services budget for the LA Grand extension is currently pending; however,
based on same level funding, the estimated cost for the six month extension is $6,830,831.40.

The Inside Safe program model began with housing fairs, which provide staffing, necessary
materials, and Uber rides to clients to visit different housing options. A total of $20,000 was
approved by the Mayor’s Office for the 17 housing fairs to date. Currently, the County-City co-host
Service Connection Days one or two weeks after Inside Safe operations to get people
document-ready and provide participants an opportunity to connect with County services directly
to initiate additional care. Participating departments include: Department of Motor Vehicles,
Housing for Health Mobile Clinics, Department of Mental Health, Department of Public Social
Services, Office of Immigrant Affairs and Department of Military and Veterans Affairs.

LAHSA continues to work with providers to ensure all exit data is entered into HMIS and is up to
date and has committed to providing reconciled and verifiable exit data for Inside Safe regular
reporting.

City Department Costs

The Los Angeles Police Department (LAPD) has submitted for reimbursement a total of 307.2
overtime hours related to Inside Safe since the beginning of the fiscal year, at the cost of
$28,975.66. The updated projected costs based on submissions to date for the remainder of the
fiscal year are approximately $166,637. Primarily, LAPD has been providing support for, and
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Attachment 3: Inside Safe Program Metrics as of December 15, 2023

Table 1. Inside Safe Participant Breakdown by Council District as of December 15, 2023

Other Other Exits,
Total Motels + LA Interim Permanent | dispositions, orin
CcD Participants? Grand ABH THV Housing | Placements | Data Reconciliation
1 81 79 0 0 0 0 2
2 44 5 2 15 1 6 15
3 121 94 4 0 0 3 20
4 50 34 1 0 1 5 9
5 69 35 0 0 1 14 19
6 52 35 0 2 5 1 9
7 50 38 0 0 1 4 7
8 124 82 0 0 0 29 13
9 135 83 1 0 2 23 26
10 41 34 0 0 1 4 2
11 160 64 1 0 1 44 50
12 91 81 0 0 2 4 4
13 138 101 0 0 5 16 16
14 277 155 1 0 10 34 77
15 119 55 1 2 1 24 36
1,10,13 116 108 3 0 0 0 5
5,11 68 47 6 0 0 0 15
N/A 298 92 7 6 27 63 103
Total' 2,034 1,222 27 25 58 274 428

' This information may change pending further updates from LAHSA. Table only used for diagnostics.

2 Table includes 26 duplicative clients as noted by LAHSA.
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Attachment 3: Inside Safe Program Metrics as of December 15, 2023

Table 2. Inside Safe Program Metrics as of December 15, 2023

Number of Encampment Operations 33
Number of Targeted Inside Safe Efforts 7
Number of Council Districts 15
Number of Initial Placements 2 2,008
Number of Arrests During Initial Encampment Operations 0
Number of Housing Fairs To Date 17
Pounds of Waste Removed 492,840

"Includes scattered encampment relief efforts to move PEH into hotel rooms as
well as transitioning Augmented Winter Shelter and Project Roomkey transfers
into Inside Safe.

2 This amount may change pending further updates from LAHSA.
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Attachment 3: Inside Safe Program Metrics as of December 15, 2023

Table 3. Inside Safe Encampment Operations by Council District as of December 15, 2023

Council District No. of Operations
Joint Operation: Council District 1, 10, 13 1
Joint Operation: Council District 5, 11 1
Council District 1 1
Council District 2 1
Council District 3 3
Council District 4 2
Council District 5 2
Council District 6 1
Council District 7 1
Council District 8 4
Council District 9 3
Council District 10 1

Council District 11

Council District 12

Council District 14

3
2
Council District 13 3
2
2

Council District 15

Total Operations as of December 15, 2023 33
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Attachment 4: Appendix from Mayor’s Office of Housing & Homelessness Solutions
Introduction

This appendix was created to provide additional citywide programmatic and policy updates from
the Mayor’s Office of Housing and Homelessness (MOHHS) including Inside Safe and citywide

housing efforts. Updates reflect activity from November - December 2023.

Inside Safe Operations Update

Three Inside Safe operations were completed between November 13, 2023 and December 15,
2023 for an estimated total of 70 persons experiencing homelessness voluntarily moving into
interim housing, pending further verification and updates.

On November 21st, 2023, Inside Safe addressed encampments along Canoga Avenue in Council
District (CD) 3 providing housing to an estimated 11 people in Inside Safe motel rooms. On
November 29, 2023, Inside Safe housed an estimated 38 people along Hoover Street near Loren
Miller Elementary School in Council District (CD) 8 in Inside Safe motel rooms. Between
December 6, 2023 and December 8, 2023, Inside Safe addressed encampments along Forest
Lawn Drive, near Warner Bros Studios in Council District (CD) 4. An estimated 21 people were
housed in Inside Safe motel rooms and other Interim Housing.

From December 12, 2022 - December 15, 2023, a total of 33 Inside Safe operations were
completed, bringing 2,008 individuals indoors into Inside Safe motel rooms and other interim
housing. These operations were conducted in all Council Districts in the City of Los Angeles.

In December, 2023, Mayor Karen Bass announced that more than 21,000 Angelenos have come
inside since December 2022, thousands more than last year. She also announced that more than
9,000 units of affordable housing are now being accelerated as a result of Executive Directive 1
to streamline citywide housing development.

RV Solutions Task Force

MOHHS led weekly meetings of the RV Solutions Task Force in collaboration with the CAO,
Council Districts, and other City staff and departments to facilitate the creation of a
comprehensive citywide strategy. This strategy builds on earlier city pilots with plans to expand
into efforts led both by the Inside Safe team and the CAO. The Task Force is working on a report
with preliminary recommendations to be delivered by the end of January 2024.

MOHHS has initiated a contract for RV's in City Official Police Garages that are ready to be

dismantled. Initial funding came from the HEA account. However, the contract is not exclusive to
Inside Safe, and is available for use by Council Districts who have funding for dismantling.
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Attachment 4: Appendix from Mayor’s Office of Housing & Homelessness Solutions

LA Grand Hotel Intakes

The Mayor's Office, DHS-Housing for Health Division, and Weingart Center continue to utilize CA
ERF-2 grant funds to implement the Skid Row Action Plan and provide services, interim and
permanent housing for Skid Row residents.

According to the Weingart Center, as of December 15, 2023, there are 461 participants enrolled
in the LA Grand program with 302 participants qualifying for expanded services under the CA
ERF-2 program. Approximately 150 lower-acuity and non-Skid Row residents currently reside at
the LA Grand and are supported by HEA funds but do not qualify for inclusion in the CA ERF-2
program.

The Weingart Center will continue to work with the Mayor’'s Office, LAHSA, and Housing
Navigation Service Providers to create connections and transition participants into permanent
housing, or alternate interim housing destinations before the LA Grand lease expires.

The Mayfair Hotel is undergoing renovations and will be open for interim housing by May 2024.
This additional capacity at the Mayfair will enable residents from LA Grand and Skid Row to live
there.

Scope of Required Services for Inside Safe Interim Housing Service Providers

The Mayor’'s Office worked closely with LAHSA, LA County Homeless Initiative and service
providers to create a revised Inside Safe Scope of Required Services (SRS). This City-funded
contract between LAHSA and homeless service providers focuses on increased staffing and
oversight, better-defined linkage to services, and an increase in the daily rate to more accurately
reflect true service costs.

We are pleased to share that fourteen service providers qualified as eligible through LAHSA's
Request for Proposals (RFP) process, which ran from October 20 - November 22, 2023. As a
result we anticipate the pool of service providers to increase.

Los Angeles Secures New Funds

During this reporting period, the Mayor’s Office announced funding awards from the State of
California and the Wells Fargo Foundation.

Under Project Homekey (Round 3), the City of Los Angeles and HACLA were awarded a
cumulative $98,672,319 in funding by the State of California to support a total of 186 interim and
154 permanent units, across six (6) projects.

The interim housing sites include a 76-unit former senior housing facility in Cheviot Hills and a
110 room motel in North Hills that is currently being operated as interim housing. LAHD was
awarded the funds to partner with two non-profits in support of the acquisition of these two interim
housing facilities.

In the last HEA, the Mayor’s Office reported that the City and HACLA had been awarded funding
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for a new 24 unit PSH site at Topanga Canyon Blvd. Together with 3 new awards in December,
HACLA's Project Homekey 3 sites lead to a total of 154 permanent affordable and supportive
housing units in the City of Los Angeles for people experiencing homelessness or at risk of
homelessness.

A $500,000 grant from the Wells Fargo Foundation was awarded to the California Housing
Partnership Corporation (CHPC), secured by the Los Angeles Housing Department and the
Mayor’s Office of Housing and Homelessness Solutions. Under Mayor Bass’ direction, the City
will conduct a review and establish a portfolio reinvestment plan for existing affordable housing
units that have received city funding but may be at risk of falling into disrepair.

The California Housing Partnership Corporation, a nonprofit organization, will execute the grant in
partnership with the Housing Department, local nonprofit affordable housing developers, including
faith-based developers and community-developers. The assessment and recommended
reinvestment plans are underway with an anticipated completion of December 2024.

Proposition HHH

In November 2016, the voters of Los Angeles overwhelmingly voted in favor of Proposition HHH
(Prop HHH, HHH). HHH created a $1.2 billion General Obligation (GO) Bond to serve as a
locally-generated, dedicated source of funding for the development of permanent supportive
housing (PSH) between 2016-2026. As of December 2024, nearly all HHH funds have been
obligated, with $1.12 billion committed to projects that are either completed, in construction, or in
predevelopment.

There are currently 132 total projects in the HHH pipeline, with 8,714 total units. Of those, 7,262
are supportive housing units. The breakdown of HHH project status is as follows:

. 65 projects with 3,945 units are open and in service
. 41 projects with 2,710 units are under construction
. 26 projects with 2,059 units are in predevelopment

MOHHS is working closely with LAHSA, LAHD, HACLA and County’s Homeless Initiatives Office
to develop a comprehensive plan for ensuring these units are matched expeditiously with City
residents, and focused on increasing throughput from interim to permanent housing.
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Eviction Filings

From February 1, 2023 to December 15, 2023, the Los Angeles Housing Department received
75,642 eviction notices filed by landlords, 71,508 of which were for non-payment of rent. (At-fault
notices are notices based on any alleged fault or lease violation by the tenant.)

At-Fault Type of Notices
3-Day - 68,955
10-Day - 948
15-Day - 27
30-Day - 5,577
60-Day - 106
90-Day - 29
Total - 75,642

MOHHS is working closely with LAHD, the Mayor’'s Fund and currently hiring for a Director of
Housing Stability, to assist with the development and implementation of a comprehensive vision
and strategy to expand and implement programs and policies that enhance tenant protections,
protect households from evictions and displacement, and expand housing stability city-wide.

Citywide Results

While the Homelessness Emergency Account directly funds only a portion of the City's housing
and homelessness efforts, this historic investment from City Council, alongside the Mayor’s
emergency declaration, had a ripple effect across the City and County. From December 12, 2022
to November 30, 2023, LAHSA reported a total of 21,694 individual Angelenos moving into
temporary housing in the City of Los Angeles during the first year of the Bass administration — a
nearly 28% increase from that same period in 2022. The following slides reflect a breakdown of
that increase as well as a brief look at improvements around the use of federal vouchers and
people housed in new permanent construction - more proof that our investments of capital and
resources are working.
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