City HHAP Report template is generated based of the most recent contractual amendment and
metrics outlined therein:
Amendment 13 executed 6/28/2023

Definitions:
N/A' = Not Applicable to Program
NULL' = Zero clients served



CITY HHAP INTERIM HOUSING - FY23-24

QUARTER 1: July 1, 2023 to September 30, 2023

PROVIDER

HMIS PROGRAM NAME

HMIS

PROGRAM IDs

SITE ADDRESS

OUTCOME GOALS

Number & Percentage of|
Clients That are
Document Ready

Number & Percentage of
clients that are
connected to housing
navigation

Number & Percentage
of clients that are
connected to TLS

Number & Percentage of
clients that are receiving
Housing Case management
services at IH Site

Average & Median time
to housing connection:
Housing Navigation

Average & Median
time to housing
connection: TLS

Average & Median time

Number &

& of

Number &

into TLS

into PSH with aj

to housing
cM at IH

with a move-in date

move-in date

of exits to a PH
destination

Average & Median
length of stay

Number &

percentage of exits

to TH

Number & percentage

Number & percentage

Number &
percentage of

Number &

Number &

of exits to
homelessness

of exits to i
criminal

its to

of exits-

Medical

b of
exits to unknown

Special Services For Groups, Inc.

A Bridge Home St. Andrews Place

3397

5695 St. Andrews Place

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

111
88.8%

11
8.8%

6.4%

119
95.2%

AVG: 317
dian: 281

AVG: 241
dian: 269.5

AVG: 147
dian: 56

25%

NULL

NULL

AVG: 217
Median: 151

NULL

NULL

NULL

NULL

NULL

25
69.4%

The Salvation Army

A Bridge Home Imperial Hwy

3530

2316 E. Imperial Hwy

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

97
89%

37
33.9%

24
22%

108
99.1%

AVG: 351
Median: 321

AVG: 420
Median: 413.5

NULL

17
70.8%

NULL

NULL

AVG: 287
Median: 232

NULL

NULL

NULL

NULL

NULL

11
40.7%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Individuals

3588

100 Sunset Ave.

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

112
81.8%

71
51.8%

6.6%

134
97.8%

AVG: 334
dian: 162

AVG: 724
dian: 791

AVG: 288
dian: 113

88.9%

NULL

NULL

AVG: 302
Median: 143

NULL

NULL

NULL

NULL

NULL

17.8%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Youth

3587

100 Sunset Ave.

* 54 TAY Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

49
74.2%

1.5%

4.5%

66
100%

AVG: 146
dian: 146

AVG: 127
dian: 155

AVG: 170
dian: 231

33.3%

NULL

NULL

AVG: 106
Median: 66

NULL

NULL

NULL

NULL

NULL

9.5%

Volunteers of America of Los Angeles

A Bridge Home CD 9

3742

2817 Hope St.

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

106
82.2%

3.1%

2.3%

129
100%

AVG:404
Median: 414.5

AVG:360
Median: 416

AVG: 8
Median: 0

33.3%

50%

NULL

AVG: 169
Median: 110

NULL

NULL

NULL

NULL

1.9%

28
51.9%

Weingart Center Association

CES Bridge Housing for Women
Gardner Library

3399

1403 N. Gardner St.

* 30 Individuals Served

* By June 2024, maintain an
occupancy rate of 95% or higher

* By June 2024, 20% exits to PH

By June 2024, 95% data accuracy
in HMIS

33
82.5%

22.5%

15%

40
100%

AVG: 217
Median: 87

AVG: 281
Median: 105

NULL

33.3%

NULL

NULL

AVG: 167
Median: 120

NULL

NULL

NULL

NULL

NULL

50%

People Assisting the Homeless (PATH)

A Bridge Home YWCA

2967

1214 Lodi Place

30 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

79
75.2%

27
25.7%

16
15.2%

104
99%

AVG: 298
dian: 164

AVG: 366
dian: 300.5

AVG: 1020
dian: 1020

Tarzana Treatment Center

* TTC Housing and Recovery
Emergency Shelter

* TTC housing and Recovery Motel
Vouchers

5008, 5199

18646 Oxnard St.

* 40 individuals served

« By June 2024, 70% of
participants will be provided
transitional and PH services

* By the end of the projects, of
the patients enrolled in case
management, 40% of patients will
end their homelessness period
and enter PH (including sober
living)

24
88.9%

25.9%

NULL

26
96.3%

13
8%

NULL

Safe Place for Youth--Master Leasing
For Youth

CES Transitional Housing Lighthouse

5788

11810 Radio Dr.

* 75 Individuals Served
* 40% exited to PH
« 95% Occupancy Rate

90%

NULL

10%

NULL

AVG: 7
Median: 7

AVG: 17
Median: 14

375

NULL

NULL

NULL

NULL

NULL

AVG: 190
Median: 129

NULL

NULL

NULL

NULL

3.7%

14.8%

41.2%

AVG: 45
Median: 46

11.8%

NULL

NULL

17.6%

NULL

5.9%

NULL

AVG: 77
Median: 86.5

NULL

NULL

NULL

NULL

NULL

NULL




CITY HHAP INTERIM HOUSING - FY23-24

QUARTER 2: OCTOBER 1, 2023 TO DECEMBER 31, 2023

PROVIDER

HMIS PROGRAM NAME

HMIS

PROGRAM IDs

SITE ADDRESS

OUTCOME GOALS

INumber & Percentage of
Clients That are Document
Ready

[Number & Percentage of

[Number & Percentage of

|housing navigation

s

INumber & Percentage of
clients that are receiving
[Housing Case management
services at IH Site

Average & Median time to
housing connection: Housing
Navigation

|Average & Median time to

|Average & Median time to
CMatiH

[Number & percentage of
into TLS witha

[Number & percentage of
into PSH with a

move-in date

move-in date

[Number & percentage of exits
[to a PH destination

|Average & Median length of
stay

[Number & percentage of exits
ltoTH

[Number & percentage of exits

[Number & percentage of exits

[Number & percentage of exits

Ito

lto Instituti dical

[Number & percentage of exits-
deceased

[Number & percentage of exits
[to unknown

Special Services For Groups, Inc.

A Bridge Home St. Andrews Place

3397

5695 St. Andrews Place

+ 100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in VIS

104

92%

5%

109

96%

AVG: 209
Median: 218

AVG: 228
Median: 252

AVG: 158
Median: 56

17%

NULL

25%

AVG: 237
Median: 169

19%

3%

3%

NULL

60%

The Salvation Army

A Bridge Home Imperial Hwy

3530

2316 E. Imperial Hwy

+ 100 Individuals Served
« By June 2024, maintain an
loccupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in HMIS

100

89%

22%

21

19%

99%

AVG: 351
Median: 316

AVG: 411
Median: 412

NULL

67%

NULL

21%

AVG: 273
Median: 246

NuLL

3%

NuLL

NuLL

55%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Individuals

3588

100 Sunset Ave.

+ 100 Individuals Served
« By June 2024, maintain an
occupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in HMIS

115

83%

60%

21

15%

139

100%

AVG: 259
Median: 136

AVG: 437
Median: 371

AVG: 352
Median: 240

52%

33%

13

30%

AVG: 284
Median: 137

10

23%

18

41%

NULL

NULL

2%

21%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Youth

3587

100 Sunset Ave.

+ 54 TAY Individuals Served
« By June 2024, maintain an
loccupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in HMIS

52

80%

6%

11%

63

97%

AVG: 119
Median: 124

AVG: 168
Median: 194

AVG: 129
Median: 129

NULL

NuLL

NuLL

AVG: 122
Median: 104

27%

16%

NuLL

NuLL

NULL

26%

Volunteers of America of Los Angeles

A Bridge Home CD 9

3742

2817 Hope St.

+ 100 Individuals Served

« By June 2024, maintain an
loccupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in VIS

87%

1%

139

100%

AVG: 272
Median: 273

AVG: 210
Median: 211

AVG: 7
Median: 7

NULL

100%

12%

AVG: 163
Median: 83

12%

NuLL

2%

NULL

46%

Weingart Center Association

CES Bridge Housing for Women
Gardner Library

3399

1403 N. Gardner St.

+ 30 Individuals Served
« By June 2024, maintain an
occupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in HMIS

31

82%

32%

11%

38

100%

AVG: 170
Median: 121

AVG: 100
Median: 94

NULL

50%

50%

27%

AVG: 172
Median: 136

27%

47%

NULL

NULL

NuLL

People Assisting the Homeless (PATH)

A Bridge Home YWCA

2967

1214 Lodi Place

+ 30 Individuals Served
« By June 2024, maintain an
occupancy rate of 95% or higher

« By June 2024, 20% exits to PH

-« By June 2024, 95% data accuracy
in HMIS

91

76%

18%

19

16%

118

98%

AVG: 216
Median: 167

AVG: 278
Median: 206

NULL

63%

NULL

17

43%

AVG: 175
Median: 138

23%

10%

NULL

NULL

30%

Tarzana Treatment Center

* TTC Housing and Recovery
Emergency Shelter

« TTC housing and Recovery Motel
Vouchers

5008, 5199

18646 Oxnard St.

+ 40 individuals served

« By June 2024, 70% of
participants will be provided
transitional and PH services

+ By the end of the projects, of
the patients enrolled in case
management, 40% of patients will
end their homelessness period
and enter PH (including sober
living)

23

96%

13%

NULL

23

96%

NULL

NuLL

NULL

NuLL

NuLL

64%

AVG: 54
Median: 48

NULL

NuLL

NULL

NuLL

29%

Safe Place for Youth--Master Leasing
For Youth

CES Transitional Housing Lighthouse

5788

11810 Radio Dr,

-« 75 Individuals Served
« 40% exited to PH
« 95% Occupancy Rate

11

100%

NULL

36%

73%

NULL

AVG: 93
Median: 114

NULL

NULL

NULL

NULL

100%

NULL

NULL

NULL

NULL




CITY HHAP INTERIM HOUSING - FY23-24

QUARTER 3: JANUARY 1, 2024 TO MARCH 31, 2024

PROVIDER

HMIS PROGRAM NAME

HMIS

PROGRAM IDs

SITE ADDRESS

OUTCOME GOALS

Number & Percentage
of Clients That are
Document Ready

Number & Percentage
of clients that are
connected to housing
navigation

Number & Percentage
of clients that are
connected to TLS

Number & Percentage
of clients that are
receiving Housing
Case management
services at IH Site

Average & Median time to
housing i

Average & Median time to

Housing Navigation

housing :TLS

Average & Median
time to housing
connection: CM at IH

Number & percentage
of enrollments into
TLS with a move-in
date

Number & percentage
of enrollments into
PSH with a move-in
date

Number & percentage
of exits to a PH
destination

Average & Median
length of stay

Number & percentage
of exits to TH

Number &

Number &

Number &

of exits to
homelessness

exits toi
criminal

f exits to i
Medical

Number &
of exits-deceased

Number &
of exits to unknown

Special Services For Groups, Inc.

A Bridge Home St. Andrews Place

3397

5695 St. Andrews Place

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

106

90%

3%

6%

114

97%

AVG: 264
Median: 281

AVG: 448
Median: 445

AVG: 180
Median: 182

29%

100%

16

43%

AVG: 234
Median: 171

12

32%

3%

NULL

3%

3%

18

49%

The Salvation Army

A Bridge Home Imperial Hwy

3530

2316 E. Imperial Hwy

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

118

89%

19

14%

16

12%

127

96%

AVG: 361
Median: 335

AVG: 256
Median: 314

NULL

12

75%

NULL

11

31%

AVG: 222
Median: 136

3%

NULL

3%

3%

NULL

16

46%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Individuals

3588

100 Sunset Ave.

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

102

85%

78

65%

17

14%

119

99%

AVG: 228
Median: 110

AVG: 305
Median: 184

AVG: 582
Median: 332

24%

33%

21%

AVG: 298
Median: 159

21%

38%

NULL

8%

NULL

21%

People Assisting the Homeless (PATH)

A Bridge Home Sunset Youth

3587

100 Sunset Ave.

* 54 TAY Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

54

74%

8%

11%

69

95%

AVG: 91
Median: 76

AVG: 198
Median: 209

AVG: 231
Median: 231

50%

NULL

27%

AVG: 143
Median: 101

36%

NULL

9%

NULL

NULL

27%

Volunteers of America of Los Angeles

A Bridge Home CD 9

3742

2817 Hope St.

100 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

108

88%

2%

2%

123

100%

AVG: 272
Median: 273

AVG: 210
Median: 211

AVG: 9
Median: 0

NULL

NULL

16%

AVG: 178
Median: 126

8%

2%

NULL

2%

NULL

24

49%

Weingart Center Association

CES Bridge Housing for Women
Gardner Library

3399

1403 N. Gardner St.

* 30 Individuals Served

* By June 2024, maintain an
occupancy rate of 95% or higher

* By June 2024, 20% exits to PH

By June 2024, 95% data accuracy
in HMIS

31

74%

13

31%

7%

42

100%

AVG: 165
Median: 100

AVG: 133
Median: 69

NULL

33%

NULL

12%

AVG: 136
Median: 61

18%

53%

NULL

NULL

NULL

18%

People Assisting the Homeless (PATH)

A Bridge Home YWCA

2967

1214 Lodi Place

30 Individuals Served

« By June 2024, maintain an
occupancy rate of 95% or higher
By June 2024, 20% exits to PH

* By June 2024, 95% data accuracy
in HMIS

83

73%

13

11%

11

10%

111

97%

Tarzana Treatment Center

* TTC Housing and Recovery
Emergency Shelter

* TTC housing and Recovery Motel
Vouchers

5008, 5199

18646 Oxnard St.

* 40 individuals served

« By June 2024, 70% of
participants will be provided
transitional and PH services

* By the end of the projects, of
the patients enrolled in case
management, 40% of patients will
end their homelessness period
and enter PH (including sober
living)

21

91%

NULL

NULL

23

100%

Safe Place for Youth--Master Leasing
For Youth

CES Transitional Housing Lighthouse

5788

11810 Radio Dr.

* 75 Individuals Served
* 40% exited to PH
« 95% Occupancy Rate

14

82%

NULL

24%

47%

AVG: 271
Median: 145

NULL

AVG: 448
Median: 362

NULL

NULL

AVG: 93
Median: 114

AVG: 15
Median: 15

18%

NULL

35%

AVG: 199
Median: 154

22%

9%

NULL

4%

4%

39%

NULL

NULL

75%

AVG: 61
Median: 70

8%

8%

NULL

NULL

NULL

8%

NULL

NULL

NULL

AVG: 130
Median: 65

NULL

NULL

NULL

NULL

NULL

NULL







CITY HHAP ACCESS & ENGAGEMENT (A&E) - FY 23-24

Quarter 1: July 1, 2023 to September 30, 2023

"AVE: length of time is enrolled in
outreach before IH placement Number & percentage of | Number & percentage of

Total Number of Pack T

PROVIDER SERVICE TYPE PROGRAM NAME HMIS PROGRAM IDS OR VENDOR (OUTCOME GOALS Total Clients ‘Total Households Total Shower Uses Total Restroom Uses Total Loads of Laundry. Total Meals.

= 7.daysite * Todaysite * Tdaysite * Todaysite * s0daysite = 90-daysite . °"“‘_ “nofdays outreach programs HMIS CEs.
“aureschonly “aureschonly

« 12 showers per day
+ 6,240 showers per year (3,120 per
council district)

« Number of services will include
duplication of people receiving shower
services

[End Homelessness California [showers. |shower of Hope [Vendor (Manual Reporting) 1,618

« 25 to 40 loads completed per 8-hour

service day

+ 6,500--10,400 loads completed per

[The Laundry Truck LA Laundry IThe Laundry Truck LA [Vendor (Manual Reporting) year 929 1,495
« Number of services will include

duplication of people receiving mobile

laundry services

jumum of 200,000 restroom uses
per year (Includes multiple visits by a
single person)

imum of 110,000 shower uses per
vear (Includes multiple vists by a single
person)

[The People Concern Restrooms & Showers ISkid Row Showers & Restrooms [Vendor (Manual Reporting) 22,176 30,374

« HHCLA: 14,470 restroom uses per year
« LA Mission showers: 11,876-23,712
per year

« LA Mission restroom: 52,560-105,120
per year

[Homeless Healthcare & LA Mission Restrooms & Showers Operation Healthy Streets-Refresh Spot  |Vendor (Manual Reporting) 16,185 32,517

+ 5,000 Individuals Served annually
« 80,000 showers annually
Homeless Healthcare LA Restrooms, Showers & Laundry |Operation Healthy Streets-Refresh Spot  [Vendor (Manual Reporting) + 120,000-150,000 restrooms uses. 13,464 29,796 10,914
anually

« 15,000 loads of laundry

+ 200 women served 3 meals & snacks
per-day per-year
+ 300 women served through Scattered
it Housing
+ 20 women enrolled in TLS or HFH will
be delivered 1 bag of groceries per- 535 35,364
Imonth per-year
+ 210,000 meals will be prepared &
served to participants at various DWC
[programs throughout the year
* Only capturing # of women served & #
of meals served

[Downtown Women's Center Food/Meals Health & Wellness Program [Vendor (Manual Reporting)

II:;‘ 21?5. :37::";2“ st. Vendor (Manual Reporting) + 1,000 storage bins
|The Bin: 540 Towne Ave.
* Thisis a 7-day site

|The Bin: 541 Sanford St.
* This is a 90-day site

Chrysalis Storage 3,315 649 [ 99.3%

Chrysalis Storage Vendor (Manual Reporting) + 1,50 storage bins 9,948 710 [ 98%

Chrysalis storage [Vendor (Manual Reporting) + Operate 90-day storage ser 17 190 17

+ 1,000 food packets per month
« Project outcomes are captured within
[North Valley Caring Services Food/Meals Food Packets [Vendor (Manual Reporting) the number of unduplicated clients to
be served

« Total Households Served

* 250 adults annually per MDT

* 400 Individuals contacted, per team of |
five Project #2531

« 70% of individuals contacted will be Bottled Water (133)
engaged, per team of five

* 75% of engaged individuals will covio ppeAu!z)
successfully attain referrals, per team of COVID Education (127)
HOPICS (CD 8) & PATH (CD 5 & 9) Outreach MDT (CD 5, 9, & County DHS) 2531, 3939 ”":m serices provided to ndividusls 324 90 Days Project #3939 ' '
contacted or engaged, per team of five Bottled Water (137) Project #3939 Project #3939
* 10% of engaged individuals will n=71 n= 1
successfully attain an IH resource (this Referral Made (117) 25.2% 12.1%
includes crisis and/or bridge housing), Food (109)
per team of five

« 5% of engaged individ:
permantely housed

Project #2531 Project #2531
n=30 n=74
23.1% 56.9%

uals will be

« 465 persons served

« By June 2024, 95% data accuracy in

HMIS

« By June 2024, 50% of homeless

persons engaged will be provided - -

LAHSA Outreach HET-Skid Row |Outreach HET-Skid Row 3685 services & referrals to other resources 19 20 Days " 1;:;.;?"“ " :; ;I.::m
« By June 2024, 20% of all engaged g &

participants will have been placed into

I programs

« By June 2024, 5% of all homeless

persons engaged will exit to PH

+ Each HET will serve between 100-300
unduplicated persons

« Over the 24-month term of
agreement, these HET's willserve
approximately 3,100 individuals

« By June 2024, 95% data accuracy in
HMIS

« By June 2024, 80% of all engaged
participants will have been provided
services and referrals to other resources|

+ By June 2024, 80% of all engaged Services
participants will have been provided Information/Brochure
LAHSA Outreach Roadmap Outreach Programs 4460 services and referrals to IH or PH 1,157 33 Days (1,067)
P’;ET"“mu s ofal | Food & Drink Items (957)
+ By June 2024, all engage

participants will have been placed into Referral Made (718)

IH programs; note this KP1 assumes that
the roadmap outreach teams are
dedicated to city roadmap sites, and
that the new IH beds will be reserved
for these sites/teams. As a result, any
adjustment to this assumption would
result in a revision to this KPI

« By June 2024, 5% of all engaged
participants will have exited to PH

n =851 clients n =87 clients
92.2% 9.4%




CITY HHAP ACCESS & ENGAGEMENT (A&E) - FY 23-24

PROVIDER

SERVICE TYPE

PROGRAM NAME

HMIS PROGRAM IDS OR VENDOR

OUTCOME GOALS

[End Homelessness California

Ishowers.

Ishower of Hope

|Vendor (Manual Reporting)

« 12 showers per day
+ 6,240 showers per year (3,120 per
council district)

« Number of services will include
duplication of people receiving shower
services

[The Laundry Truck LA

Laundry

IThe Laundry Truck LA

[Vendor (Manual Reporting)

« 25 to 40 loads completed per 8-hour
service day

+ 6,500--10,400 loads completed per
year

« Number of services will include
duplication of people receiving mobile
laundry services

[The People Concern

Restrooms & Showers

Iskid Row Showers & Restrooms

[Vendor (Manual Reporting)

jumum of 200,000 restroom uses
per year (Includes multiple visits by a
single person)

imum of 110,000 shower uses per
vear (Includes multiple visits by a singl
person)

[Homeless Healthcare & LA Mission

Restrooms & Showers

Operation Healthy Streets-Refresh Spot

|Vendor (Manual Reporting)

« HHCLA: 14,470 restroom uses per year
« LA Mission showers: 11,876-23,712
per year

« LA Mission restroom: 52,560-105,120
per year

Homeless Healthcare LA

Restrooms, Showers & Laundry

|Operation Healthy Streets-Refresh Spot

|Vendor (Manual Reporting)

« 5,000 Individuals Served annually
« 80,000 showers annually

+ 120,000-150,000 restrooms uses
anually

« 15, 000 loads of laundry

[Downtown Women's Center

Food/Meals

Health & Wellness Program

[Vendor (Manual Reporting)

+ 200 women served 3 meals & snacks

per-day per-year

+ 300 women served through Scattered
it Housing

+ 20 women enrolled in TLS or HFH will

be delivered 1 bag of groceries per-

Imonth per-year

+ 210,000 meals will be prepared &

served to participants at various DWC

[programs throughout the year

* Only capturing # of women served & #

of meals served

chrysalis

storage

[The Bin: 538 San Pedro St.
* Thisis a 7-day site

[Vendor (Manual Reporting)

« 1,000 storage bins

chrysalis

storage

|The Bin: 540 Towne Ave.
* Thisis a 7-day site

[Vendor (Manual Reporting)

+ 1,550 storage bins

chrysalis

storage

|The Bin: 541 Sanford St.
* This is a 90-day site

[Vendor (Manual Reporting)

« Operate 90-day storage se

[North Valley Caring Services

Food/Meals

Food Packets

[Vendor (Manual Reporting)

+ 1,000 food packets per month
« Project outcomes are captured within
the number of unduplicated clients to
be served

« Total Households Served

HOPICS (CD 8) & PATH (CD 5 & 9)

Outreach

MDT (CD 5, 9, & County DHS)

2531, 3939

+ 250 adults annually per MDT
+ 400 Individuals contacted, per team of
five

+ 70% of individuals contacted will be
engaged, per team of five

« 75% of engaged individuals will
successfully attain referrals, per team of
five

« 500 services provided to individuals
contacted or engaged, per team of five
« 10% of engaged individuals will
successfully attain an IH resource ( this
includes crisis and/or bridge housing),
per team of five

« 5% of engaged individ;
permantely housed

uals will be

LAHSA

Outreach HET-Skid Row

Outreach HET-Skid Row

3685

« 465 persons served
« By June 2024, 95% data accuracy in
HMIS

« By June 2024, 50% of homeless
[persons engaged will be provided
services & referrals to other resources
« By June 2024, 20% of all engaged
participants will have been placed into
IH programs

« By June 2024, 5% of all homeless
[persons engaged will exit to PH

Outreach

Roadmap Outreach Programs

4460

« Each HET will serve between 100-300
unduplicated persons

« Over the 24-month term of
agreement, these HET's will serve
approximately 3,100 individuals

« By June 2024, 95% data accuracy in
HMIS

« By June 2024, 80% of all engaged
participants will have been provided
services and referrals to other resources|
« By June 2024, 80% of all engaged
participants will have been provided
services and referrals to IH or PH
programs

« By June 2024, 20% of all engaged
participants will have been placed into
IH programs; note this KP1 assumes that
the roadmap outreach teams are
dedicated to city roadmap sites, and
that the new IH beds will be reserved
for these sites/teams. As a result, any
adjustment to this assumption would
resultin a revision to this KPI

« By June 2024, 5% of all engaged
participants will have exited to PH

26,823

33,579

Project #2531
Bottled Water (174)
COVID ppe (158)
COVID Education (147)

30 Days

Project #3939
Bottled Water (104)
Referral Made (67)
Food (54)

74% 11%

56 25
85% 38%
Services Info/Brochure (824)
38Days Food & Drink (744) 618 o7
Referral Made (558) 5% 4%




CITY HHAP ACCESS & ENGAGEMENT (A&E) - FY 23-24

Quarter 3: January 1, 2024 to March 31, 2024

Avg. length of time is.

PROVIDER SERVICE TYPE PROGRAM NAME HMIS PROGRAM IDS OR VENDOR (OUTCOME GOALS
« 12 showers per day
+ 6,240 showers per year (3,120 per

. council district)

[End Homelessness California Ishowers |shower of Hope |Vendor (Manual Reporting) < Number of services willinclude
duplication of people receiving shower
services
« 25 to 40 loads completed per 8-hour
service day
+ 6,500--10,400 loads completed per

[The Laundry Truck LA Laundry IThe Laundry Truck LA [Vendor (Manual Reporting) year
« Number of services will include
duplication of people receiving mobile
laundry services

jumum of 200,000 restroom uses
per year (Includes multiple visits by a
y single person)
[The People Concern Restrooms & Showers ISkid Row Showers & Restrooms [Vendor (Manual Reporting)

imum of 110,000 shower uses per
year (Includes multiple visits by a single
person)

[Homeless Healthcare & LA Mission

Restrooms & Showers

Operation Healthy Streets-Refresh Spot

|Vendor (Manual Reporting)

« HHCLA: 14,470 restroom uses per year
« LA Mission showers: 11,876-23,712
per year

« LA Mission restroom: 52,560-105,120
per year

Homeless Healthcare LA

Restrooms, Showers & Laundry

Operation Healthy Streets-Refresh Spot

|Vendor (Manual Reporting)

« 5,000 Individuals Served annually
« 80,000 showers annually

+ 120,000-150,000 restrooms uses
anually

« 15, 000 loads of laundry

[Downtown Women's Center

Food/Meals

Health & Wellness Program

[Vendor (Manual Reporting)

+ 200 women served 3 meals & snacks

per-day per-year

+ 300 women served through Scattered
it Housing

+ 20 women enrolled in TLS or HFH will

be delivered 1 bag of groceries per-

Imonth per-year

+ 210,000 meals will be prepared &

served to participants at various DWC

[programs throughout the year

* Only capturing # of women served & #

of meals served

chrysalis

storage

[The Bin: 538 San Pedro St.
* Thisis a 7-day site

[Vendor (Manual Reporting)

« 1,000 storage bins

chrysalis

storage

|The Bin: 540 Towne Ave.
* Thisis a 7-day site

[Vendor (Manual Reporting)

+ 1,550 storage bins

chrysalis

storage

|The Bin: 541 Sanford St.
* This is a 90-day site

[Vendor (Manual Reporting)

« Operate 90-day storage se

[North Valley Caring Services

Food/Meals

Food Packets

[Vendor (Manual Reporting)

+ 1,000 food packets per month
« Project outcomes are captured within
the number of unduplicated clients to
be served

« Total Households Served

HOPICS (CD 8) & PATH (CD 5 & 9)

Outreach

MDT (CD 5, 9, & County DHS)

2531, 3939

+ 250 adults annually per MDT
+ 400 Individuals contacted, per team of
five

+ 70% of individuals contacted will be
engaged, per team of five

« 75% of engaged individuals will
successfully attain referrals, per team of
five

« 500 services provided to individuals
contacted or engaged, per team of five
« 10% of engaged individuals will
successfully attain an IH resource ( this
includes crisis and/or bridge housing),
per team of five

« 5% of engaged individ;
permantely housed

uals will be

LAHSA

Outreach HET-Skid Row

Outreach HET-Skid Row

3685

« 465 persons served
« By June 2024, 95% data accuracy in
HMIS

« By June 2024, 50% of homeless
[persons engaged will be provided
services & referrals to other resources
« By June 2024, 20% of all engaged
participants will have been placed into
IH programs

« By June 2024, 5% of all homeless
[persons engaged will exit to PH

Outreach

Roadmap Outreach Programs

4460

« Each HET will serve between 100-300
unduplicated persons

« Over the 24-month term of
agreement, these HET's will serve
approximately 3,100 individuals

« By June 2024, 95% data accuracy in
HMIS

« By June 2024, 80% of all engaged
participants will have been provided
services and referrals to other resources|
« By June 2024, 80% of all engaged
participants will have been provided
services and referrals to IH or PH
programs
« By June 2024, 20% of all engaged
participants will have been placed into
IH programs; note this KP1 assumes that
the roadmap outreach teams are
dedicated to city roadmap sites, and
that the new IH beds will be reserved
for these sites/teams. As a result, any
adjustment to this assumption would
resultin a revision to this KPI

« By June 2024, 5% of all engaged
participants will have exited to PH

Total | aror] ton. Number & percent of | Number & percent of
Total | TotalShower | Total Restroom | Total Loadsof 1 1 | Number o | To/2 NUmber o © new clients entered | new clients entered
Uses Uses undry Binpuls | R Rat fore ] placeent into HMIS

*7daysie

25337

35,767

3,100

13,547

Project #2531
Bottled Water (111)
COVID ppe (108)
COVID Education (107)

n=30 clients n=2
95 Days Project #3939 3% -
Bottled Water (53)
Food (40)
COVID Education (32)

n= 67 clients n=4
28 Days
96% 6%

Services Info/Brochure (616)
Food & Drink (551)
Referral Made (394)

= 434 clients n=26

60 Days
82% 5%



















CITY HHAP PROBLEM SOLVING - FY 23-24

Quarter 1: July 1, 2023 to September 30, 2023

‘Number of Families Outcome Goals e o e e ol T T L T L T e T N N o T
o S : oo with Peceoeof oo of
Served ly ' |'House Search” [HoH 'Employment [HoH ‘Life Skills |'Money 'Family Re- 'Safety Planning' |'Other’
| Aranig s pemanant o with o iy member (vt mrvndon rendor iy tepceotoy b ot ismee " [traning  |Monogement’ [uncaton | Trsporain
[ B une 2024, 10% 0 15% ey e oot ’ pusideat theloc
290-870 Families y from

oo - By June 2024, 80% offamiles not ivertec will

receive a referral to IH or PH resource.
COUNT 27 44 7 1 Null 6 13 11 1 1 19 22 31 30 4 2 4 66

PERCENTAGE 14% 22% 26% 4% Null 22% 48% 5% 0% 0% 9% 10% | 14% | 14% 2% 1% 2% 31%




CITY HHAP PROBLEM SOLVING - FY 23-24

Quarter 2: October 1, 2023 to December 31, 2023

Number of Families [Outcome Goals =3 R il Fercentage [Namber & Namber & Percentage of Hon  [Namber & Nomber & Narmber & Normber & Narmber & Narmber & =0 = Narber & =
Tnc o ot: Arranging 3 v
Served v housinguni ' Maintainessting | Manager I Mediationwith  [‘Othermediaton' House Search' [‘Employment e Skl Trining’ Money Framil . Teansportaton’ [Satety anning. _[Other
- Aranging  permanent stay with  find o family member the fve main outcomes,and were [ member” v ¢ Ihousinguni with tamily or Issstance’ Management [unificaton’
.« 5y sune 2024, 10% 0 15% prngoga X thelocalarea refered o anotherintervention rencs’
- deniy new housingun
290-870 Families rom

By June 2024, 80% of families not diverted will
receive a referral to IH or PH resource.

Served

COUNT 10 29 3 0 1 4 2 11 2 0 9 22 28 26 2 1 2 119

PERCENTAGE 5% 16% 30% Null 10% 40% 20% 5% 1% Null 4% 10% 12% 11% 1% 0% 1% 52%




CITY HHAP PROBLEM SOLVING - FY 23-24

Quarter 3: January 1, 2024 to March 31, 2024

Number of Families Number Arranging 3 [Number & Percentage of _[Nomber & Percentage |Number & Percentage of _[Numioer & Percentage of HoH_[Number & [Number Number Number&  [Namber & Number & Number &
Outcome Goals W |Hok: Arranginga Hot: new o [ Mediation with [Percentage of HoH _of ok ‘Other ploy percentage of  [percentage of |Percentage of
Served uing: Wwere  [member' housing unit” Ihousing unit [Landlord/Property Manager' [Mediation with |mediation’ House Search' [Assstance’ Training’ HoM Money  [HoH Family Re- [HoH safety Planning’ | Other'
- fiend or W : [withfamily or Management’  [unification' | Transportation’
[ By June 2024, 10% to 15% of households will fomiy member friends'
. Arranging 3 permanent say witha frend or
290-870 Families |be successfully diverted from homelessness PN
Served By June 2024, 80% of families not diverted will [+ Arranginga stay at a safe place to stay outsde of
receive a referral to IH or PH resource. e ocalarea

+ identity new housing unt
- Maintin exsting housing unit

COUNT 28 37 5 1 1 10 11 23 12 5 25 16 16 21 11 0 1 162

PERCENTAGE 14% 19% 18% 4% 4% 36% 39% 9% 5% 2% 9% 6% 6% 8% 4% Null 0% 61%







CITY HHAP PERMANENT HOUSING - FY 23-24

PROVIDER

PROJECT TYPES

OUTCOME GOALS

Quarter 1: July 1, 2023 to September 30,

2023

(HMIS Programs Used|Number Served

TNumber &

TNumber &

TNumber &

TNumber &

TNumber &

ge of

ge of

ge of

ge of

ge of

TNumber of Referrals [Number of persons |Number of Referrals

to Housing

enrolled in Housing

enrolled in TLS

who
increase income
from all sources

The People Concern

Move In Program (The People Concern)

+ 80 Unduplicated households served
+ By June 2024, 60% of unduplicated
households will exit to PH destinations
+ By June 2024, 95% data accuracy in
HMIS.

3875

112

Downtown Women's Center

Downtown Women's Center (DWC)

+ 100 women served

« By June 2024, 60% of participants
will exit to PH

« By June 2024, 15% of participants
will maintain or increase income from
all sources

By June 2024, 70% of participants wil
have moved in within 120 days of
enrollment

« By June 2024, 85% of participants
will have remained housed for 6
months following their entry into PH

5355

35
3%

Homeless Healthcare

The People Concern

Housing Navigation/PRK Demobilization

+ 120 Individuals served during
program term

« 65% of participants enrolled in HN
will be enrolled in a TLS slot

 65% will have completed housing
search plan within 30 days of
participant enrollment

+ 60% will exit to a PH destination

1759, 1783,

1789, 1812,

1813, 2441,
2704

385

Helpline Youth Counseling

The People Concern

TLS

+ By June 2024, 60% of participants
will exit to PH

+ By June 2024, 15% of participants
will maintain or increase income

+ By June 2024, 70% of participants wil
have moved in within 120 days of
enroliment

+ By June 2024, 85% of participants
will have remained housed for 6
months following their entry into PH

5361, 5403,
5404, 5405,
5406, 5407,
5487, 5496,
5509

22
323
7%

who
the TLS program to

who
the TLS program

another subsidy
by end of the
reporting period

NULL

NULL

a subsidy by
the end of the
reporting period

NULL

NULL

who
remain enrolled and
do not exit the TLS
program in the first
year

16
84.2%

154
91.1%

who
remain enrolled in
the TLS program
longer than 24
months

16.7%

36
12.5%

144

385

34



CITY HHAP PERMANENT HOUSING - FY 23-24

PROVIDER

PROJECT TYPES

OUTCOME GOALS

Quarter 2: October 1, 2023 to December 31, 2023

HMIS Programs Used|Number Served

TNumber &

TNumber &

TNumber &

TNumber &

TNumber &

ge of to Housing enrolled in Housing

TNumber of Referrals [Number of persons |Number of Referrals

enrolled in TLS

who
increase income
| from all sources

The People Concern

Move In Program (The People Concern)

+ 80 Unduplicated households served
+ By June 2024, 60% of unduplicated
households will exit to PH destinations
+ By June 2024, 95% data accuracy in
HMIS.

3875 246

Downtown Women's Center

Downtown Women's Center (DWC)

+ 100 women served

« By June 2024, 60% of participants
will exit to PH

« By June 2024, 15% of participants
will maintain or increase income from
all sources

By June 2024, 70% of participants wil
have moved in within 120 days of
enrollment

« By June 2024, 85% of participants
will have remained housed for 6
months following their entry into PH

5355 38

11%

Homeless Healthcare

The People Concern

Housing Navigation/PRK Demobilization

+ 120 Individuals served during
program term

« 65% of participants enrolled in HN
will be enrolled in a TLS slot

 65% will have completed housing
search plan within 30 days of
participant enrollment

+ 60% will exit to a PH destination

1759, 1783,

1789, 1812,

1813, 2441,
2704

437

Helpline Youth Counseling

The People Concern

TLS

+ By June 2024, 60% of participants
will exit to PH

+ By June 2024, 15% of participants
will maintain or increase income

+ By June 2024, 70% of participants wil
have moved in within 120 days of
enroliment

+ By June 2024, 85% of participants
will have remained housed for 6
months following their entry into PH

5361, 5403,
5404, 5405,
5406, 5407, 233
5487, 5496,
5509

10

4%

who
the TLS program to

who
the TLS program

another subsidy
by end of the
reporting period

9%

12%

a subsidy by
the end of the
reporting period

Null

10%

year

who

remain enrolled and
do not exit the TLS
program in the first

11

41%

88

61%

who

remain enrolled in
the TLS program
longer than 24
months

9%

191 437

30

15%

21



CITY HHAP PERMANENT HOUSING - FY 23-24

PROVIDER

PROJECT TYPES

‘OUTCOME GOALS

Quarter 3: January 1, 2024 to March 31, 2024

[Number served

[Number.

[Number

ipar

[Number

[Number

Navigation

[Housing Navigation

enrolled in Tis

The People Concern

Move In Program (The People Concern)

+ 80 Unduplicated households served
- By June 2024, 60% of unduplicated
households will exit to PH destinations
- By June 2024, 95% data accuracy in
s

3875

189

Downtown Women's Center

Downtown Women's Center (DWC)

+ 100 women served
+ By June 2024, 60% of participants
will exit to PH

+ By June 2024, 15% of participants
will maintain or increase income from
i sources.

+ By June 2024, 70% of participants wil
[have moved in within 120 days of
enrollment

+ By June 2024, 85% of participants
will have remained housed f

[months following their entry into PH

5355

Homeless Healthcare

The People Concern

Housing Navig D

+ 120 Individuals served during
program term

+ 65% of participants enrolled in HN
will be enrolled in a TLS slot

search plan within 30 days of
articipant enrollment
+ 60% will exit to a PH destination

1759, 1783, 1789, 1812,
1813, 2441, 2704

Helpline Youth Counseling

The People Concern

s

- By June 2024, 60% of participants
will exit to PH

+ By June 2024, 15% of participants
will maintain or increase income

-+ By June 2024, 70% of participants wil
[have moved in within 120 days of
enrollment

- By June 2024, 85% of participants
will have remained housed for 6
[months following their entry into PH

5361, 5403, 5404, 5405,
5406, 5407, 5487, 5496,
5509

204

n=11 clients

5%

n= 1client

17%

n= 5 clients

14%

fend of the program year

n= 1 client

17%

n= 5 clients

14%

the first year

n= 7 clients

13%

n= 60 clients

2%

in the
months

204

418

oemobizstionony

32






