
 

City of Los Angeles 
Homeless Strategy Committee (HSC) Special Meeting 

Minutes for the Meeting held on: 
December 9, 2024 at 1:00 p.m. 

In Attendance:  

●​ Matthew W. Szabo, City Administrative Officer, Chair 
●​ Councilmember Nithya Raman, Chair, Housing and Homelessness Committee  
●​ John Wickham, on behalf of Sharon M. Tso, Chief Legislative Analyst  

The meeting was called to order at 1:07 p.m.  

1.​ Roll Call  
●​ Three HSC members or their representatives were present.  

​ ​  
 

2.​ Public Comment  
●​ Three public comments were heard during the meeting. 

 
3.  Review of Minutes 

●​ The committee approved Minutes for the Regular Meetings on November 7, 2024 
without objections. 

 
4.  Discussion of the Objectives and Focus for the Homeless Strategy Committee in 

2025 
●​ Discussion Item Only.  
●​ No Action 

 
5.  Update on Coordination among Partners including LAHSA, HACLA, LAHD, and the 

County to Increase Throughput at City Interim Housing Sites 
 

●​ Discussion Item Only.  
●​ The following joined the table for discussion: 

Tricia Keane, Los Angeles Housing Department 
Hannah Levien, Los Angeles Housing Department 
Margarita Lares, Housing Authority of the City of Los Angeles 
Carlos VanNatter, Housing Authority of the City of Los Angeles 
Cheri Todoroff, County of Los Angeles, Homelessness Initiative (Attended Virtually) 
Kelsey Madigan, Los Angeles Homeless Services Authority  

​ ​ Gabriela Martinez, Los Angeles Homeless Services Authority 
●​ No Action 

 
 
7.  Adjournment – Next Regular Meeting – Thursday, January 2, 2025 at 2:00 p.m. 

●​ The meeting was adjourned at 2:07 p.m. 
 
 
 
 


