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Methods of Tracking Outreach 
Data
1. Encampment Module

• Available to view by all HMIS users
• Dashboard for external audiences in development

2. Outreach Program Data (Current Living Situations)
• Data is reported via Program Overview Street Outreach dashboard
• More details available via Looker to LAHSA & Provider Staff

3. Annual Point-in-Time Homeless Count
• Collected via volunteer visual count during the nights of the Homeless Count
• Data shared via Homeless Count dashboards and deliverables
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About the Module
• Full documentation here.
• Comprised of shapes of various identified encampments and allows 

reporting based on clients who have a CLS within the encampment
• For Inside Safe, Pathway Home, and ERFs there are also 

“encampment enrollments”
• Color Coded based on Encampment’s Status (planned operation, 

active operation, etc)

Quick Facts About our Encampment Data
Encampment Resolution Categories:

o 129 Inside Safe
o 34 Pathway Home
o 8 ERFs

Statuses (as of 8/4/2025)
o 188 Known, No Currently Planned Operation
o 31 Planned Operations
o 8 Active Closures
o 138 Closed and Actively Maintained

HMIS Encampment 
Module

https://www.lahsa.org/documents?id=8646-hmis-encampment-module-process-guide.pdf
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About Outreach Geolocation Data
• Current Living Situations are meant to be created every time an 

outreach case worker interacts with a client, noting the location 
they were served

• Allow for counts of frequency of engagement with clients and the 
locations they reside in

Current Unsheltered Data in City of LA
• 13,057 clients served in City of LA in FY25 Q4*

• *Based on having a single CLS in the period within City limits
• 37% were in active encampments

• 69,247 distinct interactions in Q4
• Average 5 interactions per client in FY25 Q4

Breakout of Interactions

Outreach Program Data (Current Living 
Situations)

Heatmap of all Current Living Situations in FY25 Q4 in City 
of LA

All Interactions Per Client in 
FY25 Q4

Number of Days of 
Interaction Per Client in 
FY25 Q4 Interactions # of Distinct Participants

1-10 11,305
11-20 1,109
20-30 295
30-40 76
41+ 79

Days # of Distinct 
Participants

1-7 Days 12,757
8-14 Days 494
16+ Days 47
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About PIT Data
• Collected via volunteer visual count during the nights of 

the Homeless Count
• Counts by Smaller Geographies, including Council 

Districts, can only be off raw counts of people and 
dwellings (cars, vans, tents, etc.), as the multipliers are 
not designed to be accurate at this level.

2025 PIT Data
• 26,972 Unsheltered (+/- 918) estimated for full City

• 6,321 Unsheltered PEH observed
• 11,010 Dwellings observed

Point-in-Time (PIT) Homeless Count Data

Observations Per Census Tract (HC25) Distinct Clients Served by Outreach, FY25 
Q4
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