
REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: March 21, 2019 

To: Proposition HHH Administrative Oversight Co 

From: Richard H. Llewellyn, Jr., City Administrative O icer 

Subject: 

SUMMARY 

COMMUNICATION FROM THE PROPOSITION 5lHH ITIZENS OVERSIGHT 
COMMITTEE RELATIVE TO A REPORT FROM HE ITV ADMINISTRATIVE 
OFFICER REGARDING THE PROPOSITION HH ISCAL YEAR 2019-20 
PROJECT EXPENDITURE PLAN 

The Proposition HHH (Prop HHH) Citizens Oversight Committee (COC) held a meeting on Friday, 
March 15, 2019, and considered the attached report from the City Administrative Officer (CAO) 
relative to recommendations from the Housing and Community Investment Department regarding 
the Prop HHH Fiscal Year (FY) 2019-20 Project Expenditure Plan (PEP). The COC voted to forward 
this report to the Prop HHH Administrative Oversight Committee (AOC) for consideration. 

The PEP includes 27 projects comprised of 1,785 total housing units, 1 ,415 of which of supportive, 
for a total of $281,340,750 in Prop HHH gap financing. The average per unit Prop HHH subsidy is 
$191,383. With this commitment, the City is leveraging over three dollars of non-City resources for 
every Prop HHH dollar invested. These 27 projects will support, directly or indirectly, approximately 
8,213 jobs; or an average of 316 jobs per project. 

RECOMMENDATIONS 

That the Proposition HHH Administrative Oversight Committee recommend that the Council, 
subject to approval by the Mayor: 

1. Approve the Proposition HHH Fiscal Year 2019-20 Permanent Supportive Housing Loan 
Program Project Expenditure Plan (Attachment A), with a final commitment not to exceed 
$281,340,750 for eligible project costs; 

2. Authorize the Housing and Community Investment Department's General Manager, or 
designee, to negotiate and execute loan documents, covenant/regulatory agreements, and 
any other documents necessary to implement the Fiscal Year 2019-20 Permanent 
Supportive Housing Loan Program Project Expenditure Plan (Attachment A) with each of 
the borrowers on projects selected for funding, subject to the approval of the City Attorney 
as to form; and 
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3. Approve the disbursement of Proposition HHH funds after the sponsor obtains enforceable 
commitments for all proposed funding sources, including, but not limited to, the full amount 
of funding and/or tax credits proposed. 



Item 5 

REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: March 12, 2019 

To: 

From: 

Subject: PROPOSITION HHH FISCAL YEAR 2019-20 PROJECT EXPENDITURE PLAN 

RECOMMENDATIONS 

That the Proposition HHH Citizens Oversight Committee review the attached Proposition HHH 
Permanent Supportive Housing Loan Program Project Expenditure Plan for Fiscal Year 2019-20 
and forward to the Administrative Oversight Committee for consideration. 

SUMMARY 

Attached is the Proposition HHH (Prop HHH) Permanent Supportive Housing (PSH) Loan Program 
Project Expenditure Plan (PEP) for Fiscal Year (FY) 2019-20. The PEP includes 27 PSH projects 
comprised of 1,785 total units, 1,415 of which are supportive for a total of $281,340,750 in Prop 
HHH gap financing; or an average of $191,383 Prop HHH per unit subsidy. For every one dollar of 
Prop HHH funding recommended in the PEP, over three dollars of non-City resources are 
leveraged. Additionally, these 27 projects will directly or indirectly support approximately 8,213 jobs 
with an average of 316 jobs supported per project. 

As directed by the City Council on July 2, 2018, the City Administrative Officer (CAO) suspended 
the FY 2018-19 Prop HHH Facilities Program Request for Proposals (C.F. 17-0090-S7). As such, 
facilities projects are not included in the FY 2019-20 PEP. 

Pursuant to Bond Counsel's advice, the CAO will not issue bonds in FY 2019-20. We will reprogram 
funds from the Prop HHH account when the approved PEP projects require funding. All 
reprogramming activity will be included in the Prop HHH Quarterly reports. We anticipate that all 
project funding needs will be addressed with the Prop HHH fund balance this FY. If additional 
funding is required, the CAO will request a General Fund loan which would be reimbursed with 
future bond proceeds. This will ensure that projects are not delayed. 

Attachments 
1. Proposition HHH Permanent Supportive Housing Loan Program Project Expenditure Plan for 

Fiscal Year 2019-20. 
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~ • HOUSING +COMMUNITY 
Ir.vestment Department 

Housing D1:1velopme:nt Bureau 
, 200 West 7th Strnet, Los Ang,Mes. CA 90017 
tel 213.808.8538 I rex 2·i 3.808.8610 
hc!clla.lacity.org 

INTER-DEPARTMENTAL MEMORANDUM 

Eric Garcetti, Mayor 
Rushmore D. Cervantes, General Manager 

TO; 

PROM: 

PROPOSITION HHH CITIZENS OVERSIGHT CO~:l.MITTEE 

Sefu'1 L. Spear, Assistant General Manager~ 
Los A..ngeles Housing + Community Investment Department 

DATE: March 11, 2019 

REGARDING: FY 2019~20 Project Expenditure Plan Report 

RECOMMENDATIONS 

Th~ Los Angeles Housing and Community Investment Department (HCIDLA) is recommending 
27 projects from the Proposition HHH Permanent Supportive Housing Loan Program (HHH 
Program) to be included in the Fiscal Year 2019-2020 (FY19) Project Expenditure Plan (PEP). 
Toe 27 projects reside within 12 Council Districts and include approximately 1,785 housing units1 

of which 1,415 are Permanent Supportive Housing (PSH) units, and 341 are affordable units. 

The 27 projects HCIDLA is requesting to add to the current PEP total $281,340,750 in HHH funds 
(Attachment A). However, given the current unexpended balances of HHH bond proceeds, and 
the fact that these new projects will not fully drawdown on their loans within the FYl 9 program 
year, HCIDLA staff is recommending that the CAO consider reprogramming existing HHH bond 
funds to the maximum extent possible and where feasible. This will reduce the amount of new 
bonds needed to be issued, and the related issuance costs to the City. 

To date, there are currently 79 projects in the llliH pipeline1 of which 33 projects have been funded 
in 2 previous PEP's, 27 projects HCIDLA is proposing for the current PEP, and 19 1mflmded 
projects that will remain in the HHH pool until HCIDLA determines that the projects are ready to 
proceed within the required time frame and can be recommended for HHH funding in a subsequent 
PEP. See below HHH Pipeline Projects Table. 

An Ecuai Oppor,.unlty / Aftirma\ive Action Employer 



HHH Citi7.ell'S Oversight Committee Report: IllIH FY2019-20 Project Expenditure Plan 
Pege2 

RHB Pineline ProjectE 
PEP Fiscal Yea:r Number of Proiectt> Tot. HHH Fundin2 Reauerrt 

2017-18 PEP (FY17) 9 $73,157,162 
2018-19 PEP (FY18) 24 $238,515,511 
Proposed . 

27 $281,340,750 
2019-20 PEP (FY19) 

Tofal 60 $593,013,423 
Future PEP* 19 $218,180,000 

Grand Total 79 $811.193,423 
*HCIDLA will recommend the 19 remaining projects for HHH funding in subsequent PEPs when the projects 
dcmons1rate that they are otherwise fully funded and ready to proceed. 

The 27 projects HCIDLA is currently proposing come from the approved HHH Program pool of 
projects that have met threshold requirements in the FY 2018-19 Call for Projects .Round!! 1 and 2 
(a total of20 projects), and FY 2017-18 Call for Projects (a total of7 projects). At this time all of 
the 27 projects d.emonstrate the a.bility to begin construction within FY 2019-20. 

The average lillli contribution per unit in the 2019-20 recommended PEP, is approximately 
$191,383. For every $1 ofHHH funds inv~ over $3 of non-city sources is leveraged. The 27 
projects will directly or indirectly support approximately 8~13 jobs, with an average of 316 jobs 
supported per project. 

HCIDLA's General Manager respectfu.1.ly requests that the Proposition HHH Citizens Oversight 
Committee recommend to the Proposition HHH Administrative Oversight Committee, and to the 
City Council's Homelessness and Poverty Committee for further consideration, relative to the 
Proposition HHH Pennanent Supportive Housing Loan Program, the following: 

I. Approve the Proposition Hilli Permanent Supportive Housing Project Expenditure Flan 
Fiscal Year 2019-20 (Attachment A), with a final HHH financial commitment not to 
exceoo $281,340,750 for eligi"ble project costs; 

II. Authorize HCIDLA's General Manager, or .designee, to negotiate and execute loan 
documents, covenant/regulatory agreements, md imy other docwnents necessary to 
implement the Proposition HHH Permanent Supportive Housing Project Expenditure Plan 
Fiscal Year 2019-20 (Attachment A) with each of the borrowers on projects selected for 
funding. subject to the approval of ilie City Attorney as to form; and, 

III. Disbursement of HHH funds to take place after the sponsor obtains enforceable 
commitments for.all proposed funding, including, but not limited. tot the full amount of 
funding and/or tax credits proposed. 

ATTACHMENTS: 

1) Att.achmentA: HHH Project Expenditllre Plan FY 2019-20 
2} Attachment B: HHH Staff Reports 








































































































































