0220-05151-0131
REPORT FroOM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: . s31§423; 2019
To: Proposition HHH Adminis® = ~ T B
From: Richard H. Llewellyn, Jr., r

Subject: COMMUNICATION FROM THE PROPOSITION HHH CITIZENS OVERSIGHT
COMMITTEE RELATIVE TO A REPORT FROM THE CITY ADMINISTRATIVE
OFFICER AND THE HOUSING AND COMMUNITY INVESTMENT DEPARTMENT
ON THE PROPOSITION HHH QUARTERLY REPORT - FISCAL YEARS 2017-18
AND 2018-19 BOND ISSUANCES (APRIL 1 — JUNE 30, 2019)

RECOMMENDATIONS

That the Proposition HHH Administrative Oversight Committee forward the report to the City
Council with the recommendation that it be received and filed inasmuch as no action is requested
at this time.

SUMMARY

At its meeting on July 19, 2019, the Proposition HHH (Prop HHH) Citizens Oversight Committee
(COC) considered the attached report from the City Administrative Officer (CAQ) and the Housing
and Community Investment Department (HCID) relative to the Quarterly Report for the Prop HHH
Fiscal Years 2017-18 and 2018-19 Bond Issuances (April 1 — June 30, 2019) and forwarded to the
Administrative Oversight Committee for review.

Attachment: Proposition HHH Quarterly Report (April 1 — June 30, 2019)
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0220-05151-0130

FORM GEN. 160
CITY OF LOE ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE
Date: July 17, 2019
To: Proposition HHH Citizens Oversight Committee
From: Office of the City Administrative Officer

Housing and Community Investment Department

Subject: QUARTERLY REPORT - FISCAL YEARS 2017-18 and 2018-19
FROPOSITION HHH BOND iSSUANCES (APRIL 1 - JUNE 30, 2019)

RECOMMENDATION

That the Prop HHH Citizens Oversight Committee (COC) review and forward the
Quarterly Report for the Fiscal Years 2017-18 and 2018-19 Propositon HHH Bond
Issuances (April 1 — June 30, 2019) to the Proposition HHH Administrative Oversight
Committee (AOC).

SUMMARY

The first Proposition HHH (Prop HHH) bond issuance in Fiscal Year (FY) 2017-18 for
$86,365,314 included $73,157,162 for nine (9) projects under the Prop HHH Permanent
Supportive Housing (PSH} Loan Program and $12,004,219 for four (4) projects under the
Prop HHH Facilities Program. An additional $1,203,933 was included for staff costs (C.F.
17-0090).

The second Prop HHH bond issuance of $276,235,694 in FY 2018-19 included
$238,515,511 for 24 projects under the Prop HHH PSH Loan Program and $37,720,183
for 22 projects under the Prop HHH Facilities Program (C.F. 17-0060-S6). As previously
stated in the quarterly report covering the period of January 1 through March 31, 2019,
one project sponsor elected to relinquish their Prop HHH Facilities Program award,
leaving a total of 21 remaining facilities projects approved in the second bond issuance
(C.F. 17-0090).

This report describes items of note for Prop HHH projects approved in the first and second
bond issuances. The attached Quarterly Report provides the following information for
each Prop HHH project:

* Project Information:
o Project name, developer, address and council district, population served:;
o Total number of units, number of PSH units, units for chronically homeless,
affordable units, manager units, and non-HHH funded units (PSH Loan
Program projects only); and
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o Project type (Facilities Program projects only).
Prop HHH Project Award Amount;
Total Development Cost, including original and actual costs:
Loan Agreement Execution Date (PSH Loan Program projects only) and Contract
Execution Date (Facilities Program projects only);
Commitment Date (PSH Loan Program projects only);
Cost Per Unit (PSH Loan Program projects only);
Construction Start Date, including original and actual dates;
Construction Completion Date, including original and actual dates;
Permanent Loan Conversion Date (PSH Loan Program projects only);
Prop HHH Quarterly Expenditures and Fiscal Year Totals; and
Notes (outlining delays, concerns, etc.).

PROPOSITION HHH STATUS REPORT - ITEMS OF NOTE

PROPOSITION HHH PERMANENT SUPPORTIVE HOUSING LOAN PROGRAM

FY 2017-18 Issuance

As of June 30, 2019, a total of $19,906,013 has been expended for Prop HHH PSH
Loan Program Projects.

Eight (8) Prop HHH PSH Loan Program projects totaling 565 units are under
construction, including two projects that are co-located with Prop HHH Facilities
Program projects.

The Pointe on Vermont project, totaling 50 units, closed its construction loan on
June 28, 2019. This is the ninth and final project from the first issuance.
Construction is expected to begin on July 29, 2019.

FY 2018-19 Issuance

As of June 30, 2019, a total of $32,555,804 has been expended for Prop HHH PSH
Loan Program projects.
Nine (9) Prop HHH PSH Loan Program projects totaling 573 units are under
construction.
Three (3) projects totaling 244 units have closed construction loans and will start
construction shortly:
o 433 Vermont Apartments closed on March 27, 2019 and began construction
July 2, 2019.
o West Third Apartments closed on December 27, 2018 and is scheduled to
begin construction August 30, 2019.
o Broadway Apartments closed on June 6, 2019 and is scheduled to begin
construction August 30, 2019.
In the next 90 days it is expected that three (3) additional projects, making up a
total of 195 units, will close their construction loans:
o Missouri & Bundy Housing is scheduled to close on September 19, 2019.
o Building 205 and Building 208 are scheduled to close on September 10,
2019.
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*

The Housing and Community Investment Department (HCID) expects the
remaining nine (9) additional projects totaling 505 units to begin construction no
later than January 31, 2020.

PROPOSITION HHH FACILITIES PROGRAM

FY 2017-18 Issuance

As of June 30, 2019, $6,051,571 has been expended on Prop HHH Facilities
Program projects.

The South Campus project was completed on May 31, 2019.

The 88" and Vermont project is 45 percent complete.

The Joshua House project is 36 percent complete.

The Council District 8 Navigation Center project began site preparation on
November 15, 2018. Construction on the new project design began on July 10,
2019.

FY 2018-19 Issuance

As of June 30, 2019, $2,364,973 has been expended on Prop HHH Facilities
Program projects.

The Council District 4 Gardner Library project started construction on November
9, 2018 and is 95 percent complete. A service provider has been selected and
services are scheduled to begin in mid-August 2019.

The Council District 2 Sherman Way Navigation Center began construction on
April 25, 2019 and is 25 percent complete.

The Council District 15 Navigation Center began construction on April 22, 2019
and is 17 percent complete.

Fifteen (15) of seventeen (17) Prop HHH Facilities Program project contracts have
been executed. The remaining two (2) contracts are in active negotiations.
Updated construction start date estimates are provided in the attached Quarterly
Report.

o As stated in the last quarterly report, the Saban Community Clinic, project
sponsor for the Beverly Heaith Center Renovation project elected not to
proceed with Prop HHH funding. Funds awarded to this project ($784,036)
will be reprogrammed to other Prop HHH projects in approved Project
Expenditure Plans.

One (1) project began construction this quarter:

o The La Posada project, sponsored by New Economics for Women, began
construction on June 1, 2019.

Nine (9) projects are expected to begin construction in the next quarter:

o The St. Barnabas Senior Center of Los Angeles project, sponsored by St.
Barnabas Senior Center, is scheduled to begin construction on July 30,
2019.

o The Fannie Lou Hammer Emergency Shelter project, sponsored by the
Jenesse Center, is scheduled to begin construction July 30, 2019.
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o The Good Seed Transitional-Age Youth Shelter project, sponsored by the
Good Seed Community Development Corporation, is scheduled to begin
construction on July 26, 2019.

o The Village Renovation project, sponsored by The People Concemn, is
scheduled to begin construction on August 12, 2019.

o Three domestic violence shelter projects sponsored by Haven Hills are
scheduled to begin construction on August 15, 2018.

o PATH's Interim Facility project, sponsored by PATH, is scheduled to begin
construction in September 2019.

o The Kosumosu Transitional Facility project, sponsored by the Little Tokyo
Service Center, is scheduled to begin construction in September 2019.

Increased Costs for City-sponsored Facilities Projects -

The Bureau of Engineering (BOE) reports increased costs for construction elements such
as concrete, demolition and grading, asphalt, and structural stee! for the City-sponsored
navigation center projects in Council Districts 2, 8, and 15, and the Gardner Library
women'’s interim housing project in Council District 4. The Office of the City Administrative
Officer is analyzing BOE’s updated budgets for these projects and will report in August
2019 with funding recommendations.

Attachment — Proposition HHH Quarterly Report — June 2019
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Proposition HHH Quarterlv Report - June 2019

8§730-8550 Vermont
Ave., Los Angeles CA 1072019 Contract Number: C-131078
88th and Vermont Youth and Community Center {Community Build 90044 8 Center H, HY, YAR s 3,245,154 | § 3,792,365 3/28/2018 4/2/2018 (Estimated) | § - 5 281,251 | § 610,932 | $ 315,861 [ $ 528,235 1,736,279 1,736,279
7817 Lankershim H, CH, HF, Contract Number: €-130925. Construction was completed on May 31, 2019.
Blvd., North DV, M, D, SA,
Sauth Campus LA Family Housing Hollywood, CA, 91605 ] Center V, HIV/AIDS | $ 1,302,500 | & 4,802,500 3/7/2018 6/10/2018 5/31/2019 |§ - 5 - 5 41,967 | $ 190,746 | § - 232,713 232,713
Los Angeles Christian {649 S. Wall 5t., Los H, CH, V, ML, 49/2019 Contract Number: C-130640
Joshua House Health Center Health Centers Angeles, CA 90014 14 Clinic SA 5 3,700,000 ; § 23,238,840 | 12/18/2017 02/15/2018 {Estimated} | § - s 1,573,627 | & 941,376 | 3 797,722 1 % - 3,312,725 3,312,725
$145,000 was reprogrammed to this project for Bureau of Engineering {BOE)
costs for environmental review, for a Fiscal Year {FY) 2017-18 budget total of
$3,245,000. An additional 53 million was approved 2018-19 PEP, for a total
project cost of $6.245 million. Construction began 11/5/2018 but was put on
hold due to increased construction costs. The BOE completed the redesign and
729 W. Manchester N/A construction began on July 10, 2019.
Ave., Los Angeles, CA [City- 7/10/2019 6/22/2020
D 8§ Navigation Center City of Los Angeles 90044 8 Center H, CH, Y 3,245,000 | § 3,100,000 | sponsored) [Actual) {Estimated) | & 92,63t 84,866 | & 117,100 | $ 113,468 | & 43,072 363,506 456,145
Subtotal for 2017-18 Bond Issuance 11,492,654 | & 34,933,705 $ 92,63 1,939,745 § 1,711,374 §& 1,422,797 § 571,307 5,645,22: 5,737,861
Reprogrammed Prop HHH Facilities Program 53511,565fallosated.to these projects was reprugrarrjmed for Public Wnrks.,
Funds for 2018-19 Projects* {Previously Funds ureau DdEng:.neerlng staff and consultant costs to implement 2018-19 City-
Pending Reprogramming) Various N/A N/A N/A N/A 511,565 N/A N/A N/A N/A 5 - 32,483 § § 178,841 | $ 39,006 | § 63,291 313,710 313,710 [SPOnsored projects.
TOTAL for 2017-18 Bond Issuance 12,004,219 | § 34,933,705 s 92,631 1,972,228 | $ 1,890,215 | $ 1,461,892 | § 634,597 5,958,932 6,051,571

*Project sponsors for the Corner of Hope [5435,800) and Homeless Vets at the Marion {5220,765) prujects withdrew from Prop HHH Facilities Program. $145,000 was reallocated to the CD8 Navigation Center listeu anove as well as $511,565 to Fiscal Year 2018-19 Prop HHH projects.
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Dranncitinn HHH Auarkarly Danast - hina 7010

Individuals,
Veterans, 9/2018 6/15/2019
340 N. Madison Ave. Chronically {Original} {Original)
People Assisting the Los Angeles, CA Transitional [Homeless, and 9/2019 3/2020
PATH's Interim Facility Homeless {PATH) 90004 13 Housing Families 1,945,468 1,945,468 | 3/20/2019 (Updated) {Updated) |$ S - - - Contract Number: C-132928
Domestic Violence
Shelter locations are 8/2018 1/1/2019
confidential. Main (Original) {Criginal) (-133085 : Borrower closed escrow for property acquisition portion of the
Los Angeles House of  |office located in zip Domestic Violence 8/1/2019 12/1/2019 preject in June 2019. Renovations are expected to be completed by the end of
Viki's House Ruth code 90033 14 DV Shelter  |Survivors 1,219,185 1,432,675 (Updated) | {Updated) |$ $ - 764,000 764,000 |the calendar year.
amestic Violence
Little Tokyo Service |-"elter iocations are 9/2018 6/1/2019
Center Community »nfidential. Main (Original) {Original)
Development ffice located in zip Domestic Violence 9/1/2019 5/1/2020
Kosumosu Transitional Facility cerporation |code 90013. 14 DV Shelter  |Survivors 943,191 2,914,471 {Updated) {Updated) | $ S - - - __{Contract Number: C-133080
' 16/2018 6/30/2019
[Original) {Original)
601 S. Pedro St., Los Individuals, 10/1/2019 1/1/2021
The Midnight Mission Center Midnight Mission Angeles, CA 90014 14 Shelter Families, & Youth 3,100,000 3,100,000 1/24/2019 {Updated) {Updated) {$ s - - - Contract Number: C-132679
j Chronically
homeless,
Individuals with
AIDS, mental
illness, physical 9/2018 3/1/2019
disability, and/or {Original} {Original)
26 San Pedro St., Lo Transitional [substance use 8/12/2019 1/31/2020
Village Renovation The People Concern ngeles, CA 90013 14 Housing disorders 1,367,150 1,367,150 2/14/2012 {Updated) (Updated] | S 5 - - - Contract Number: C-132791
Individuals, 2/1/2019 12/31/2619
Chronically [Original) {Original)
Watts Labor Action 58 E. 108th St. Los Homeless, Youth, 3/2020 7/1/2020
WLCAC Homeless and Housing Access Center  |Committee ngeles, CA 90059 15 Service Center |Families 1,839,666 2,057,781 (Updated) {Updated] | S 5 - - - Contract Number: C-133089
Subtotal for 2018-19 Non-City Sponsored
Projects 25,921,134 32,529,030 $ $ - 827,000 827,000
City-Sponsored Projects
1839 W. Sherman
whay, Van Nuys, CA 4/25/2019 Began construction on April 25, 2019 and is 25 percent compiete.
Sherman Way Navigation Center City of Los Angeles 91405 2 Storage 2,641,000 2,641,000 N/A {Actual) 10/10/2019 | $ 3 - 290,568 290,568
Total project budget includes $1875,000 appraved in the PEP, with an additional
" 403 N. Gardner St., $66,625 for BOE consultant costs, for atotal project cost of $1.941 million.
as Angeles, CA 11/1/2018 Constructed started on 11/1/2018. Project is 95% complete and is expected to
Women's Bridge Housing City of Los Angeles 90046 4 Shelter 1,941,52! 1,875,000 N/A {Actual) 7/25/2019 1§ $ 350,548 649,030 999,578 |begin services in August 2019.
$145,000 was reprogrammed to this project for Bureau of Engineering (BOE)
costs for environmental review, for a Fiscal Year (FY) 2017-18 budget total of
$3,245,000. An additional $3 miltion was approved 2018-19 PEP, for a total
project cost of $6.245 million. Construction began 11/5/2018 but was puton
hold due toincreased construction costs. The BOE completed the redesign and
29 W. Manchester . construction began on July 10, 2019,
ave., Los Angeles, CA Navigation 7/10/2019
CD8 Navigation Center City of Los Angeles 90044 8 Center 3,066,524 6,100,000 N/A (Actual) 6/22/2020 |3 $ - -
2175 John S. Gibson
Navigation Center at San Pedro Harbor Police Blvd, 5an Pedro, CA Navigation 4/22/2019 Began construction on April 22, 2019 and is 17 percent complete.
Station City of Los Angeles 0731 15 Center 4,150,000 4,150,000 N/A [Actual) 3/16/2020 s 129,981 117,847 247,828
Subtotal for 2018-19 City Sponsored Projects 11,799,049 14,766,000 ] $ 480,529 1,057,494 1,537,973
TOTAL for 201B-19 Bond Issuance 37,720,183 47,295,030 $ 5 480,529 1,884,444 2,364,973
6
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