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Homeless Strategy Committee  
December 20, 2018 
 
Amendments to the CAO recommendations in the HEAP report dated 12/17/2018: 
 
1. Recommendation 1.c: Correct the reserved amount for the La Paloma project from $1,330,178 to 

$1,333,178; 
 

2. Add the following to Recommendation 2.a.ii: 
a. $217,020 to the Department of Public Works, Bureau of Engineering to purchase partitions 

and bed frames; and 
b. $101,881 to the People Assisting the Homeless, through a contract with the Los Angeles 

Homeless Services Authority, for other furniture, fixtures and equipment; 
 

3. Recommendation 2.b.i: direct funds in this recommendation to the General Services Department; 
 

4. Since the CAO report was released, the Los Angeles Homeless Services Authority has reported 
that Fiscal Year 2016-17 General Fund savings have been reduced to $495,401. As such the 
following amendments are needed: 

a. Recommendation 4: Reduce the amount from $660,000 to $495,401; 
b. Add Recommendation 2.e.iv. to approve $164,599 from HEAP Category 5 for this 

purpose. 
 

5. Correct the amount in recommendation 2.e.i, from $152,948 to $207,742. 
 

6. Add Recommendation 2.e.v. $ $253,471 for the Department of General Services (GSD) 
Construction Forces staff costs for four (4) positions two (2) Management Assistants, one (1) Sr. 
Administrative Clerk, and one (1) Accounting Clerk) to expedite A Bridge Home Projects from 
January 1, 2019 through December 31, 2019, increasing the total  recommended from Category 5 
to $1,484,812.  After this time period (beginning January 1, 2020), the GSD will absorb these 
positions by placing them in-lieu of one of the Department's regular authority positions. 
 

7. Add Recommendation 2.e.vi.: 
Transfer the remaining $2,630,190 from HEAP Category 5 to Category 1 to establish the A Bridge 
Home Contingency Fund to address any unexpected costs associated with A Bridge Home 
construction and expedite projects. This increases the total allocation from Category 1 to 
$6,372,091. 

 
8. Amend Recommendation 5 as follows: 

a. Change the amount in recommendation 5.a.v. from $156,948 to $207,742 to reflect 5% 
administrative costs for LAHSA to administer programs or contacts described in 
Recommendation 5, page 3 of the report. 

b. Add Recommendation 5.a.vii.  
“People Assisting the Homeless (A Bridge Home – Schrader Blvd.)  

i. $423,000 to supplement Los Angeles County Measure H Service Funding; and 
ii. $101,881 for Furniture, Fixtures and Equipment;” 
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c. Add Recommendation 5.a.viii.  
“$1,100,000 to Los Angeles Family Housing and North Valley Caring Service for case 
management and coordinating services for families living in hotels in Council District 6 and 
Council District 7”; 

These amendments will increase the total funding recommendations by $2,938,455 to $22,651,908. 
And change Table 4 on page 11 of the report as follows: 

  
 
Activity Category 

 
 

Amount 

  
Total Funds 
Committed 

Uncommitted 
Funds 

Remaining  
1 Capital and Operating Support – A Bridge 

Home* 
$47,630,190.00  $21,880,412.00  $25,749,778.00**  

2 Capital and Operating Support – Skid Row $20,000,000.00  $4,567,946.00  $15,432,054.00  
3 Capital, Operating, Services - Citywide $11,512,246.30  $7,998,325.00  $3,513,921.30 ** 
4 Youth Set-Aside $4,250,680.35  $1,431,088.00  $2,819,592.35***  
5 Administrative Costs*  $1,620,490.35  $1,620,490.00  $0.00  
 Total $85,013,607.00  $37,498,261.00  $47,515,345.65  

*$2,630,190 transferred from Category 5 to Category 1 
**Remaining Funds in Categories 1 and 3 are reserved for pending A Bridge Home projects described 
in this report. 
***Remaining balance in Category 4 is reserved for Transition Aged Youth interim housing. 

 

Other:  

Replace the wait list in the report with the updated wait list provided in your updated package. 
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Council 
District/ 

Department Request  Description  
 Amount 

Requested  
 HEAP 

Category  

 HEAP 
Funding 
Priority  

Citywide 
A Bridge Home Operating 
Funding 

Prioritize funding to operate A Bridge 
Home facilities through June 30, 2021 
if needed.  TBD  1 

A Bridge 
Home 

CD 6 
A Bridge Home Facility  
(Motion Pending) 

Establish a 70-100 bed bridge housing 
site in Council District 6  TBD  1 

A Bridge 
Home 

Mayor 
Containers for Voluntary 
Storage Facilities 

Purchase four (4) trailers to be used as 
voluntary storage facilities associated 
with A Bridge Home Sites. Identify sites 
for facilities within 90 days of purchase.  $    440,000  1 

A Bridge 
Home 

LASAN Sanitation Department  

 - Mobile restrooms/hygiene center 
maintenance costs associated with 
clean-up activities. 
 - Fund through Board of Public Works 
if Pit Stop Mobile Shower collaboration 
proves successful and additional 
capacity is needed. 
 - NOTE: The A Bridge Home 
component of the Original request was 
withdrawn.  $ 3,666,551  3 Hygiene 

8,9,15 

CD 8, 9, and 15 Motion – 
Vehicular Homeless 
Outreach Program 

Provide assistance to people living in 
vehicles along the I-110 corridor and 
provide services and links to housing.   $    600,000  3 

Continue/ 
Expand 

Outreach  

1 
CD 1 Motion – Safe 
Parking 

- Add funding for two (2) new Safe 
Parking sites in Council District 1 
- NOTE: Request adjusted at the 
request of the Council Office $    480,000 3 

Continue/ 
Expand 

Outreach 

1 
CD 1 – Motion – Jail In-
Reach 

- Jail In-Reach 
- NOTE: Request adjusted at the 
request of the Council Office $    360,000 3 

Continue/ 
Expand 

Outreach 

1 
CD 1 Motion - Cargo 
Truck 

Provide funds to Shelter Partnership to 
purchase a cargo truck to distribute 
good to non-profits serving the 
homeless.  $    50,000  3 

Continue/ 
Expand 

Outreach  
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Council 
District/ 

Department Request  Description  
 Amount 

Requested  
 HEAP 

Category  

 HEAP 
Funding 
Priority  

7 
CD 7 Motion - North 
Valley Caring Services 

Staff and supplies for the North Valley 
Caring Services for navigation and 
supportive services for families 
experiencing homelessness.  $    450,000  3 Families 

HCID 

HCID – Prevention 
Services at City 
FamilySource Centers 

Funds for one-time emergency 
financial assistance for 1,000 
households, and to hire one (1) Family 
Stability Advisor at each of 16 
FamilySource Centers for one (1) year  $ 2,900,000  3 Families 

7 CD 7 LA Family Housing  

Funds for LA Family Housing for Crisis 
Housing for Individuals ($107,000), 
Client Flex Funds ($107,000), and 
Flexible Diversion Funds ($107,000)  $    321,000  3 Other 

9 
CD 9 Motion – Laundry 
Services  

Funds for Community Based 
Organizations to host laundry day 
events for the homeless once or 
twice/month  $      75,000  3 Other 

15 Loose Litter Pilot Program 
Employ persons experiencing 
homeless to pick up loose litter  $ 2,950,000  3 Other 

LAHSA LAHSA  

Augment existing access center 
operations, additional diversion/rapid 
solution specialists, ADA capital 
improvements, Rapid Re-Housing 
staffing support, add a Safe Parking 
Program site in each Council District 
for 2 years, and fund Accessibility 
Improvements at crisis housing sites in 
the City of Los Angeles. 

 
$30,060,240  3 Other 

TOTAL* $42,352,791   

*Does not include amounts for A Bridge Home Operating Funding or Pending A Bridge Home Facility in CD 6 
 

   



CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

DATE: DECEMBER 12, 2018 

TO: MATT SZABO, DEPUTY CHIEF OF STAFF, OFFICE OF THE MAYOR 

RICHARD LLEWELLYN, CITY ADMINISTRATIVE OFFICER 

FROM: CHRISTINA MILLER, DEPUTY MAYOR FOR CITY HOMELESSNESS 
INITIATIVES, OFFICE OF THE MAYOR 

RE: PURCHASE OF FOUR CUSTOM-BUILT 50’ TRAILERS FOR 
VOLUNTARY STORAGE USE   

_________________________________________________________ 

The Office of the Mayor requests funds to purchase four custom-built 50’ trailers to use 
as voluntary storage containers at A Bridge Home or other sites around the City. 
Specific sites for the trailers will be identified within 90 days of purchase. Each trailer, 
which are custom-built to provide low-entry and additional stability during transit, costs 
approximately $110,000, for a total ask of $440,000. 

Two of these trailers are currently being used by the voluntary storage program in El 
Pueblo. Each trailer can hold at least 41 60-gallon bins, and up to as many as 66. 

Funding for the purchase of these four trailers will be provided through the state funding 
known as the Homeless Emergency Aid Program (HEAP).  

The Mayor’s Office of City Homelessness Initiatives will identify specific sites for each of 
the four trailers within 90 days of purchase. 

If you have any questions, please contact Brian Buchner at brian.buchner@lacity.org or 
213-978-2334, or Christina Miller at christina.miller@lacity.org or 213-978-1140.

cc:  Miguel  Sangalang, Deputy Mayor for Budget and Innovation, Office of the Mayor 
Dan Caroselli, Executive Officer for Budget and Innovation, Office of the Mayor 
Brian Buchner, Chief of CENTCOM Operations, Office of the Mayor 
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HOMELESS NESS AND POVERTY 

MOTION 

There is a homelessness crisis in the City of Los Angeles. According to the 2018 Point-in-time 
Homeless Count, there are approximately 31,516 homeless individuals in the City of Los Angeles 
of which 4,673 are unsheltered people experiencing homelessness in Council District 8, 9, and 15. 
To address this need, the City of Los Angeles has received $85 million in direct allocation from 
the State of California through the statewide Homeless Emergency Aid Program (HEAP). The 
City Council adopted an $85 million proposed budget for funding eligible activities. Consistent 
with Council action (C.F. 18-0628) any HEAP funding request will be reviewed by the Homeless 
Strategy Committee and submitted to Council for approval. 

There is a large population of homeless individuals living in vehicles along the I-110 Corridor. 
The 1-110 Corridor is defined as statft~rri~,~~rict 9 in the North (South ofWashington 
Boulevard) and ending in CD 15 in the South (North of West Anaheim Street). Council District 8, 
9, and 15 are requesting funding in the amount of $600,000 to provide assistance to people living 
in their vehicles along this Corridor. The funds would support a vehicular homelessness outreach 
program that would conduct outreach to vehicle dwelling homeless and link them to housing and 
services. The program would serve homeless single individuals, families, and TA Y vehicle 
dwellers in the 1-110 Corridor com&~ff~arbor Gateway, South Park, University 
Park, Vermont Square, and Westmount. The funding would serve 697 vehicles which is 
approximately 1,236 individuals. 

To address the needs in Council District 8, 9, and 15, the Council should allocate HEAP funds to 
the activity described below: 

• From the $11.5 million Capital and Operating Support for Short Term Housing 
Interventions, Homeless Prevention, and Diversion Programs line item, allocate: 

o $600,000 for a vehicular homelessness outreach program in Council District 8, 
9, and 15 to provide assistance to people living in vehicles along the 1-110 
Corridor and provide services and links to housing. This is an ongoing project 
and alternative funding will be needed on July 1, 2021 . 

Approximately $11.4 million remains available in this category, pending Council approval of 
outstanding requests. 

I THEREFORE MOVE that the Council instruct the City Administrative Officer (CAO) 
to submit to the Homeless Strategy Committee (HSC) for review the funding requests stated above 
to utilize State Homeless Emergency Aid (HEAP) funds; 

NOV 0 6 2018 
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I FURTHER MOVE that the Council instruct the CAO to submit HSC's recommendation 
to Council relative to the use of HEAP funds for the funding requests stated above. 

pa 

PRESENTEDBY: 0 
MARQUEECl!I-J;;I~'I:1Tt'-DA WSON 
Councilmember, 8th District 

~ELO~t:€D~N D:PRlCi,JR 
Councilmember, 9th District 

I 

All!!lllll-••s ~lA~' 
stLo>Jt>£b .B~: JO BUSCAINO 

Councilmember, 15th District 

, ___ ....:s~E~C;{0»}-HID~E~Dr'Bff""¥l=-::. =======""""'""--==;;;;;:==:::::::::===:: ---

Attachment 13 - HEAP Wait List



rlOMELESSNESS AND POVERTY 

MOTION 

There is a homelessness crisis in the City of Los Angeles. According to the 2018 Point-in-time 
Homeless Count, there are approximately 31,516 homeless individuals in the City of Los Angeles 
of which 2, 169 ( 494 living in vehicles) are unsheltered people experiencing homelessness in 
Council District 1. To address this need, the City of Los Angeles has received $85 million in direct 
allocation from the State of California through the statewide Homeless Emergency Aid Program 
(HEAP). The City Council adopted an $85 million proposed budget for funding eligible activities. 
Consistent with Council action (C.F. 18-0628) any HEAP funding request will be reviewed by the 
Homeless Strategy Committee (HSC) and submitted to Council for approval. 

To address the needs in Council District 1 and Citywide, the Council should allocate HEAP funds 
to the activities described below: 

• From the $45 million Budget for Capital and Operating Support for Short Tern1 Housing 
Interventions and Capital for Permanent Housing line item, allocate: 

o $2.5 million to fund one or two A Bridge Home sites for CD 1. The first site will 
temporarily house women and families located in Westlake area and the second site 
will be for single men, location pending. The women and family's site will serve 50 
people and the second site will ideally serve approximately 50 people. This funding 
amount is intended for 3 years and alternative funding will be needed on July 1, 2021. 

o $500,000 to fund two or three sites for Safe Parking in CD 1. The program will use 2 
to 3 building lots in Westlake/Pico Union and Northeast LA areas. There will be at 
minimum 10-20 spots at each site for vehicles. This is an ongoing project and 
alternative funding will be needed on July 1, 2021. 

Funding is available for Council District 1 portion of these activities to fund these requests. 

•From the $11.5 Capital and Operating Support for Short Term Housing Interventions, Homeless 
Prevention, and Diversion Programs line item, allocate: 

o $380,000 to expand CD 1 Shower of Hope hygiene services from 2 days a week to 5 
days a week at the following locations: Mac Arthur Park, Lincoln Heights, Cypress 
Park, and other high need areas. Each operating day has capacity for 30 showers and is 
connected with onsite outreach teams. This is an ongoing project and alternative 
funding will be needed on July 1, 2021. Q 

o $560,000 to open CD 1 Mobile Pit Stops and for attendants to provide hygiene services::J:lJ 
for 7 days a week at closed park bathrooms in Pico Union/Westlake and North East -
LA areas. Each operating site has capacity for 60 utilizers of service. This is an ongoinG) 
project and alternative funding will be needed on July 1, 2021. w• z 

)> 
I' OCT 3 0 2n1a 
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o $350,000 to fund 3 Full Time Employees (FTEs) at 3 non-profits to enhance the Jail In 
Reach Project at three LAPD Regional Jails (Van Nuys, 77t\ MJS) that would allow 
the project to expand from 2 half days to 3 full days at each site and 2 days for follow­
up. Since January 2017, the project has contacted 2,500 homeless people in custody in 
efforts to divert them from the criminal justice system and with additional dedicated 
staff funding the project can achieve better outcomes. This is an ongoing project and 
alternative funding will be needed on July 1, 2021. 

o $50,000 to fund Shelter Partnership to purchase a cargo truck to support their 
distribution of hygiene, household, and clothing donations to local non-profits assisting 
the homeless. In the past year, Shelter Partnership has distributed over $6.2 million in 
goods to over 160 agencies serving homeless individuals and families in the City of 
Los Angeles. This is a onetime cost and no alternative funding will be needed on July 
1, 2021. 

Approximately $11.4 million remains available in this category to consider funding these requests. 

c;-J. 
I THEREFORE MOVE that the Council instructth~Administrative Officer (CAO) 

to submit to the Homeless Strategy Committee (HSC) for review the funding requests stated above 
to utilize State Homeless Emergency Aid (HEAP) funds; 

I FURTHER MOVE that the Council instruct the CAO to submit HSC's recommendation 
to Council relative to the use of HEAP funds for the funding requests stated above. 

IL ERT A. CEDILLO 
C cilmember, 1st District 

pa 
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MOTION HOMELESSNESS AND POVERTY 
There is a homelessness crisis in the City of Los Angeles. To address this need, the City of Los Angeles has received 

$85 million in direct allocation from the State of California through the statewide Homeless Emergency Aid Program 
(HEAP). The City Council adopted an $85 million proposed budget for funding eligible activities. Consistent with Council 
action (C.F. 18-0628) any HEAP funding request will be reviewed by the Homeless Strategy Committee (HSC) and 
submitted to Council for approval. 

North Valley Caring Services (NVCS) is an independent, tax-exempt nonprofit whose mission is to empower 
neighborhood residents to build a vision of their community's future and actively solve local problems. NVCS provides 
services such as hot meals, hygiene facility, and outreach to the homeless population in North Hills, Panorama City, Van 
Nuys, Arleta, and Langdon/Orion Street neighborhood ofN orth Hills. NV CS is in need of funding in the amount of $450,000 
to centralize and expand navigation and supportive services for homeless families that have been placed in motels in the 
areas they serve. 

Families experiencing homelessness are often placed in motels as a first step towards securing permanent housing 
solutions. Though this an important step in keeping families safe and sheltered, there are still many challenges that they face 
as they transition out of homelessness. A lack of internet access impacts housing and job searches. The need for childcare 
limits the ability to attend leasing and job interviews, and can make it a challenge to get older children to school. 

NVCS seeks to become a centralized hub where homeless families from the area can access a one-stop-shop of relevant 
services on their campus. Participants in NVCS family navigation and supportive services program will have access to in­
house: 

• Case management services • License exempt childcare (cooperative model) 
• Housing navigation services • Activities for children in motels 
• Food security program • Workforce development 

To address the need in Council District 7, the Council should allocate HEAP funds to the activity described below: 
• From the $11.5 Capital and Operating Support for Short Term Housing Interventions, Homeless Prevention, and 

Diversion Programs line item, allocate: 
o $450,000 for staff and supplies to the North Valley Caring Services for navigation and supportive services 

for homeless families. 

Approximately $11.4 million remains available in this category to consider funding these requests. 

I THEREFORE MOVE that the Council instruct the City Administrative Officer (CAO) to submit to the Homeless 
Strategy Committee (HSC) for review a funding request for $450,000 to utilize Homeless Emergency Aid (HEAP) funds 
for staff and supplies to the North Valley Caring Services for navigation and supportive services for homeless families in 
Council District 7, as further detailed in this motion; 

I FURTHER MOVE that the Council instruct the CAO to submit HSC's recommendation to Council relative to 
the use of HEAP funds for the funding requests stated above; 

NOV 21 2018 

MR:pb 
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MOTION HOMELESSNESSAND POVERTY 

There is a homelessness crisis in the City of Los Angeles. To address this need, the City of Los Angeles has received 
$85 million in direct allocation from the State of California through the statewide Homeless Emergency Aid Program 
(HEAP). The City Council adopted an $85 million proposed budget for funding eligible activities. Consistent with Council 
action (C.F. 18-0628) any HEAP funding request will be reviewed by the Homeless Strategy Committee (HSC) and 
submitted to Council for approval. 

LA Family Housing (LAFH) is an independent, tax-exempt nonprofit whose mission is to help people transition 
out ofhomelessness and poverty through a continuum of housing enriched with supportive services. LAFH assists families 
and individuals who are homeless, or in danger of homelessness, become connected to housing and supportive services 
through their outreach and assessment process. Homeless Services consists of interim housing (bridge and crisis); housing 
navigation intake and assessment; placement services; and housing stabilization. Supportive Services ensures that the 
individuals and families served have all the resources they need to achieve stability and stay housed. 

LAFH requires funding in the amount of$321,000 to finance the following three services: 

• Crisis Housing for Individuals ($107,000): Additional funds are needed to provide interim housing for individuals to 
move into permanent housing from the street. 

• Client Flex Funds ($107,000): Client Flex Funds enable creative solutions to participants' challenges not currently 
covered through public funding options. Flex funds are needed to assist individuals and families during the process of 
moving into permanent housing with storage, rental assistance and other start-up costs (utilities, etc.). 

• Flexible Diversion Funds ($107,000): At the time of intake, LAFH Engagement Teams look at all possible solutions 
to a participant's housing crisis that extend beyond enrollment into the Coordinated Entry System for homeless services. 
Flexible diversion spending is needed to incentivize people to take in families and individuals experiencing 
homelessness by assisting them with food, utilities, and rent costs. 

To address the need in Council District 7, the Council should allocate HEAP funds to the activity described below: 
• From the $11.5 Capital and Operating Support for Short Term Housing Interventions, Homeless Prevention, and 

Diversion Programs line item, allocate: 
o $321,000 to LA Family Housing for Crisis Housing for Individuals, Client Flex Funds, and Flexible 

Diversion Funds. 

Approximately $11.4 million remains available in this category to consider funding these requests. 

I THEREFORE MOVE that the Council instruct the City Administrative Officer (CAO) to submit to the Homeless 
Strategy Committee (HSC) for review a funding request for $321,000 to utilize State Homeless Emergency Aid (HEAP) 
funds for LA Family Housing for Crisis Housing for Individuals, Client Flex Funds, and Flexible Diversion Funds in 
Council District 7, as further detailed in the text of this Motion; 

I FURTHER MOVE that the Council instruct the CAO to submit HSC's recommendation to Council relative to 
the use of HEAP funds for the funding requests stated above; 

I FURTHER MOVE that if sufficient HEAP funds are not available in Category Three to fully fund this proposal, 
that the Council instruct the City Administrative Officer (CAO) to recommend alternative funding sources available. 

MR:pb 

PRESENtD~~~ NOV 2 1 2018 I MONICA RODRIGUEZ G -~ 
Councilwoman, 7th District G) 

SECONDED BY: j/tf 6 
.. 

:z: 
> 
I 

. 
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MOTION HOMELESSNESS AND POVERTY 

There is a homelessness crisis in the City of Los Angeles. According to the 2018 Point-in­
time Homeless Count, there are approximately 31 ,516 homeless individuals in the City of Los 
Angeles of which 2,240 are unsheltered and experiencing homelessness in Council District 9. To 
address this need, the City of Los Angeles has received $85 million in direct allocation from the 
State of California through the statewide Homeless Emergency Aid Program (HEAP). The City 
Council adopted an $85 million proposed budget for funding eligible activities. Consistent with 
Council action (C.F. 18-0628) any HEAP funding request will be reviewed by the Homeless 
Strategy Committee and submitted to Council for approval. 

Council District 9 has the second highest number of homeless in the City of Los Angeles. 
Both sheltered and unsheltered populations in the district do not have access to washer and dryers 
for laundry. The path to employment for homeless individuals, among other things, requires clean 
clothing. Clean clothes and showers can mean the difference between being employed and 
unemployed. 

Council District 9 is requesting $75,000 of the HEAP funds to provide laundry services. 
The services will be provided to sheltered and unsheltered populations along with Transition Aged 
Youth and Veteran populations in Service Planning Area 6. Funds will be provided to Community 
Based Organizations to host laundry day events for the homeless once or twice per month. 
Additionally, Council District 9 is in discussions with Homeless Outreach Program Integrated Care 
System (HOPICS) to establish a program to provide homeless individuals vouchers to be able to 
do laundry any time they need. 

To address the needs of the homeless in Council District 9 the Council should allocate 
HEAP funds to the activity described below: 

• From the $11.5 million Capital and Operating Support for Short Term Housing 
Interventions, Homeless Prevention, and Diversion Programs line item, allocate: 

o $75,000 for a laundry services program(s) in Council District 9 to provide 
washer and dryer access to homeless individuals in Service Planning Area 6. 

Approximately $11.4 million remains available in this category, pending Council approval of 
outstanding requests. 

I THEREFORE MOVE that the Council instruct the City Administrative Officer (CAO) 
to submit to the Homeless Strategy Committee (HSC) for review the funding request for $75,000 
to utilize State Homeless Emergency Aid (HEAP) funds for laundry services in Council District 
9, as further described in the text of this Motion; 
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I FURTHER MOVE that the Council instruct the CAO to submit HSC's recommendation 
to Council relative to the use of HEAP funds for the funding requests stated above. 

PRESENTED BY: ~~ -
CU N D. PRICE, JR. 

uncilmember, 9th District 

pa 
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MOTION

The pervasiveness of trash in the public right-of-way, including streets, sidewalks, medians, and alleys, is a 
problem of growing concern in the City of Los Angeles. The City receives an average of 200 requests per day 
through 311 for illegal dumping, debris, and other trash-related nuisances and trash is consistently one of the 
top three reported issues. Ongoing problems with litter in the public right-of-way pose safety concerns and affect 
the quality of life for all those who live, work, and visit the City.

The Clean Streets LA Initiative, launched in 2015 by Mayor Garcetti, establishes the goal to better maintain 
public streets and walkways by creating a monitoring system and database for trash, increasing the number of 
trash receptacles and sanitation workers, and more. Despite overall improvements since the implementation of 
Clean Streets LA, many main commercial and residential corridors continue to be disproportionately impacted 
by trash, particularly in high density and low income neighborhoods.

Litter pick-up is currently a reactive service that is almost exclusively focused on bulky items and illegal 
dumping. The Department of Public Works Bureau of Sanitation responds to trash-related requests by deploying 
teams of highly trained City employees whose skills are often needed for more complex projects.

Daily litter maintenance should be outsourced to social justice organizations that have both the capacity to meet 
the City’s need and ability to assist vulnerable individuals. The Transitional Job Opportunities Program (TJOP), 
established in 2005, gives a preference in the bid process to organizations that hire and provide supportive 
services to transitional employees, defined as the hard-to-employ and those who face barriers to employment. 
The TJOP is one of several targeted hire goals, like the Local Business Preference Program, that the City 
strives to achieve. With homelessness on the rise by 20% from 2016, initiatives like the TJOP can be leveraged 
to create job opportunities for homeless or individuals vulnerable to becoming homeless.

The process by which the City manages graffiti abatement is an example of a successful program in which entry 
level services are outsourced to contractors who hire transitional workers. Many also offer their participants 
shelter and housing assistance, educational and skill-building courses, and other supportive services to ease 
their transition back into the workforce and out of homelessness. Over 80% of the employees who work in the 
graffiti abatement program also live in the City of Los Angeles.

By utilizing social justice organizations to clear litter from the public right-of-way, the City is able to support its 
homeless population, expand local and transitional hiring goals, further the mission of the Clean Streets 
Initiative, and identify savings. There is a low barrier to entry in contracting with these organizations with high 
rewards that benefit the City and its constituents alike.

I THEREFORE MOVE that the City Administrative Officer with the assistance of the Department of Public 
Works, Bureau of Sanitation, Office of Community Beautification, and other departments, as needed, report with 
recommendations to establish a framework for a pilot program that would employ homeless individuals to clean 
proactively litter from the public right-of-way on a regular, ongoing basis.

PRESENTED BY:

JOE BUSCAINO 
Councilmember, 15th District

___
BOB BLUMENFIELD A 
Councilmember, 3rd [^strict

tv*.

M ■
SECONDEI

SEP 2 9 20171
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MOTION

The pervasiveness of trash in the public right-of-way, including streets, sidewalks, medians, and alleys, is a 
problem of growing concern in the City of Los Angeles. The City receives an average of 200 requests per day 
through 311 for illegal dumping, debris, and other trash-related nuisances and trash is consistently one of the 
top three reported issues. Ongoing problems with litter in the public right-of-way pose safety concerns and affect 
the quality of life for all those who live, work, and visit the City.

The Clean Streets LA Initiative, launched in 2015 by Mayor Garcetti, establishes the goal to better maintain 
public streets and walkways by creating a monitoring system and database for trash, increasing the number of 
trash receptacles and sanitation workers, and more. Despite overall improvements since the implementation of 
Clean Streets LA, many main commercial and residential corridors continue to be disproportionately impacted 
by trash, particularly in high density and low income neighborhoods.

Litter pick-up is currently a reactive service that is almost exclusively focused on bulky items and illegal 
dumping. The Department of Public Works Bureau of Sanitation responds to trash-related requests by deploying 
teams of highly trained City employees whose skills are often needed for more complex projects.

Daily litter maintenance should be outsourced to social justice organizations that have both the capacity to meet 
the City’s need and ability to assist vulnerable individuals. The Transitional Job Opportunities Program (TJOP), 
established in 2005, gives a preference in the bid process to organizations that hire and provide supportive 
services to transitional employees, defined as the hard-to-employ and those who face barriers to employment. 
The TJOP is one of several targeted hire goals, like the Local Business Preference Program, that the City 
strives to achieve. With homelessness on the rise by 20% from 2016, initiatives like the TJOP can be leveraged 
to create job opportunities for homeless or individuals vulnerable to becoming homeless.

The process by which the City manages graffiti abatement is an example of a successful program in which entry 
level services are outsourced to contractors who hire transitional workers. Many also offer their participants 
shelter and housing assistance, educational and skill-building courses, and other supportive services to ease 
their transition back into the workforce and out of homelessness. Over 80% of the employees who work in the 
graffiti abatement program also live in the City of Los Angeles.

By utilizing social justice organizations to clear litter from the public right-of-way, the City is able to support its 
homeless population, expand local and transitional hiring goals, further the mission of the Clean Streets 
Initiative, and identify savings. There is a low barrier to entry in contracting with these organizations with high 
rewards that benefit the City and its constituents alike.

I THEREFORE MOVE that the City Administrative Officer with the assistance of the Department of Public 
Works, Bureau of Sanitation, Office of Community Beautification, and other departments, as needed, report with 
recommendations to establish a framework for a pilot program that would employ homeless individuals to clean 
proactively litter from the public right-of-way on a regular, ongoing basis.

PRESENTED BY:

JOE BUSCAINO 
Councilmember, 15th District

___
BOB BLUMENFIELD A 
Councilmember, 3rd [^strict

tv*.

M ■
SECONDEI

SEP 2 9 20171

Attachment 13 - HEAP Wait List



REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: December 6, 2018 CAO File No. 0220-05534-0001 
Council File No. 17-1121 
Council District: ALL 

To: The Public Works and Gang Reduction Committee 

From: 

The Energy, Climate Change, and Environmental Justice Committee 
The Budget and Finance Committee 
The City Council 
The Mayor 

Reference: Motion (Buscaino - Blumenfield - Martinez) re a· e to establishing a framework for 
a pilot program that would employ homeless individuals to proactively clean litter from 
the public right-of-way on a regular, ongoing basis. 

Subject: REPORT BACK ON PILOT PROGRAM TO EMPLOY HOMELESS INDIVIDUALS 
FOR LOOSE LITTER CLEANUP PROGRAM 

RECOMMENDATION 

That the Council note and file this report as it is informational. It is also recommended that the 
Council hear this Office's report on the financial status of funds set aside in the Unappropriated 
Balance (UB) and Homeless Emergency Aid Program (HEAP) for homeless related services prior 
to taking any action on this pilot program. 

Background 

On November 14, 2018, the Public Works and Gang Reduction Committee (PWGRC) considered 
two reports from this Office on a proposed framework to employ homeless individuals to perform 
loose litter cleanups across the City. The PWGRC instructed this Office to report back with a cost 
benefit analysis between having the Board of Public Works' Office of Community Beautification 
(OCB) or the Bureau of Sanitation (Bureau) administer the pilot program. Further, the Committee 
instructed this Office to meet with labor officials to discuss their concerns with the pilot program. 
The Committee instructed this Office to report back prior to the Budget and Finance Committee's 
consideration of this item. 

This report also provides an update to the potential funding sources for the pilot. In the November 
8, 2018 report, this Office recommended the use of funds from the UB over HEAP funds to finance 
the pilot program. Over the past several days, there have been significant requests for both funding 
sources and this Office will be releasing a report to the Homeless Strategy Committee on the 
financial status of both funds. It is recommended that the Council hear this report prior to taking 
any actions on this pilot program. 
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Cost Benefit Analysis 

On November 19, 2018, this Office met with OCB to discuss how it would propose to administer 
this pilot program. This Office provided OCB with the breakdown of costs proposed by Chrysalis 
and requested it to prepare a budget for administering the pilot program. On November 20, 2018, 
OCB submitted the attached proposed budget. In its proposal, the 30 Chrysalis workers would be 
absorbed into OCB's existing public right-of-way loose litter cleanup program, which is staffed by 
contracted non-profit community based organizat ions. OCB is estimating $989,000 in savings, 
which would be achieved through utilizing existing staffing resources, vehicles, supplies, and 
equipment from OCB contractors. The OCB proposal was shared with Chrysalis and the Bureau 
and both agencies have expressed concerns about the feasibility of these savings as well as the 
impact to the program's effectiveness. The following table provides an analysis on the feasibility 
of each of the proposed savings in the OCB proposal: 

Proposed Efficiency/Savings CAO Analysis 

Delete six supervisor positions: OCB contractors More information is required to determine if OCB 
already provide supervisors for public right-of-way field supervisors can absorb 30 additional workers 
cleanup crews ($407,347). into their span of control and whether this could 

create potential liabilities. Chrysalis supervisors 
are former program graduates and there are 
unique benefits to having a supervisor that has 
experienced homelessness that can assess the 
progress of each participant and provide feedback 
on what additional resources are required to 
address barriers to emolovment. 

Delete Operations Manager: Operations performed Determination on feasibility of OCB contractors 
by OCB and contractors ($76, 149). absorbing this responsibility is required. Although 

there are only 30 positions, there will be 250-300 
individuals transitioning between these jobs and 
the Operations Manager directs the work of these 
individuals, provides training, and works with the 
clients to ensure that the scope of work is met. 

By paying the homeless through OCB contractors, These savings are feasible, but further discussions 
rather than Chrysalis the Administrative Fee would are required to determine what administrative 
be reduced from 8% to 5% ($86,185). costs are included in the OCB contractor's 

administrative fee and whether these are 
comparable to Chrvsalis's administrative services. 

Reduced vehicle costs: OCB contractors already More information is required to determine how 
have vehicles. Some additional maintenance and OCB contractors will accommodate an additional 
fuel is accounted for. Vehicle costs reduced to 30 workers within their existing fleet of vehicles at 
$75,000 ($207,354). no additional cost. 
OCB contractors already have supplies and More information is required to determine how 
equipment for this program (saving $64,800). OCB contractors will provide cleaning supplies and 

equipment, cell phones, and trash liners to 30 
additional workers at no additional cost. 
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Although OCB does not directly pay tip fees, these 
expenses are paid by the Bureau and these costs 
need to be included in the overall ro ram costs. 

This Office still recommends that the Bureau of Sanitation administer the Chrysalis contract and 
pilot program, but the Council can instruct OCB to administer the Chrysalis contract and program 
as outlined in this Office's May 18, 2018 report. 

As discussed in the table above, there are concerns about the feasibility of the savings proposed 
in the OCB model. In addition, the Chrysalis employment program was developed using Best 
Practices and the proposed modifications can impact the pilot's effectiveness in assisting homeless 
individuals overcoming barriers to employment. There are also potential operational challenges in 
the OCB model such as tracking the effectiveness of the pilot if the Chrysalis workers are mixed 
into the OCB participant pool or coordinating with the Bureau on the deployment of resources to 
ensure that they are addressing critical areas identified through service requests, Council Office 
requests, and CleanStat data. The primary goal of the Motion (C.F. 17-1121) that initiated this pilot 
program requested this Office to develop a work program that would specifically assist and support 
homeless individuals. Chrysalis has the expertise and tools necessary to successfully meet this 
goal and they have demonstrated this success in operating the City's homeless personal property 
storage facilities. 

Labor's Concerns 

On November 21, 2018, this Office's Employee Relations Division met with representatives of the 
Coalition of City Unions. During this meeting, labor representatives expressed two issues with the 
pilot program. First, the Bureau of Sanitation has existing resources in its Clean Streets Los 
Angeles (CSLA) Program to perform this work, but many of these positions are vacant. Labor 
representatives expressed a strong desire for the Bureau to fill its existing Maintenance Laborer 
vacancies through the Targeted Local Hire Program before additional resources are provided. 
Second, if the City wants to help a targeted group of individuals become employable, the City 
should use existing contractual resources such as the OCB community based organizations. 

FISCAL IMPACT STATEMENT 

There is no fiscal impact as this report is informational. 

RHL:WKP:10190052 

Attachment 
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FORM GEN. 160 (Rev. 6-80) 

Date: 

To: 

Attn: 

From: 

RE: 

CITY OF LOS ANGELES 
INTER~DEPARTMENTAL CORRESPONDENCE 

November 20, 2018 

Rich Llewellyn, City Administrative Officer 

Wilson Poon, Sr Administrative Analyst II 

Paul Raes, Director 
Office of Community Beautification 

OCB RESPONSE TO PUBLIC WORKS/GANG REDUCTION 
COMl\HTTEE REQUEST FOR COST SAVINGS RELATED TO 
COUNCIL FILE 17-1121 

At the Public Works and Gang Reduction Committee meeting held on November 14, 2018, the 
Board of Public Works-Office of Community Beautification (OCB) was requested to provide 
information on potential cost savings related to hiring of homeless individuals for cleaning up 
iitter, trash, and weeds along the public right-of-way. 

OCB administers contracts with non-profit community based organizations for various cleanup 
and beautification services, including ten public right-of-way cleanup contracts with 
organizations providing litter cleanup, weed abatement, and bulky item pickup. These crews 
were formed as part of the Clean Streets LA project. Last year (July 2017 to June 2018) OCB 
contractors cleaned 8,085 locations; filled and disposed of 118,367 trash bags of 
weeds/litter/debris from along the public right•of-way. These same contractors also picked up 
11,809 discarded items, such as couches, furniture, mattresses, etc. 

Crews are deployed citywide, typically composed of one or two working supervisors and 
sometimes community service workers. All contractors currently perfonning these services 
under contract with OCB have dedicated vehicles, equipment, and systems in place to provide 
efficient services. 

Since OCB already administers the public right-of-way cleanup program, focused on cleaning 
litter, weeds, and debris from our City streets, a nexus exists for OCB to also administer a 
program which hires homeless individuals to perform these same services. OCB has expertise in 
managing these types of contracts and would be able to do so without any additional resources. 

It is also proposed that by utilizing OCB non-profit community based organizations, which 
already provide these field services, there would be an economy of scale cost savings to the City 
in the amount of $988,835 because this program would add labor to existing cleanup forces. 
These savings could be used to hire eighteen more homeless individuals to perfonn similar 
services. Chrysalis would still be utilized as the intake and counseling center. 

The attached chart provides a break.down of cost savings by utilizing current OCB contractors as 
well as working in partnership with Chrysalis. Efficiencies/Savings would be created in the 
following areas: 
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• Delete six supervisor positions: OCB contractors already provide supervisors for public 
right-of-way cleanup crews ($407,347). 

• Delete Operations Manager: Operations performed by OCB and contractors ($76,149). 

• By paying the homeless through OCB contractors, rather than Chrysalis the 

Administrative Fee would be reduced from 8% to 5% {$86,185). 

• Reduced vehicle costs: OCB contractors already have vehicles. Some additional 

maintenance and fuel is accounted for. Vehicle costs reduced to $75,000 ($207,354). 

• OCB contractors already have supplies and equipment for this program (saving $64,800). 

• As part of the Clean Streets LA project, the Bureau of Sanitation does not charge tip fees 
for public right-of-way cleanup (saving $147,000). 

Copies: 

John Popoch CD 3 

Cecilia Castillo CD 3 

Matt Hale CD 2 

Felicia Orozco CD 7 
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COST COMPARISON--OCB CONTRACTOR VS. OUTSOURCING PROGRAM 

CHRYSALIS LABOR COSTS (as referenced in CAO File #0220-05424-0000) 

Hourly Pay Hourly Bill 
No, Position Rate Related Costs• Rate 

6 Su!)er~lsors $17.43 $15.21 $32.64 

30 Workers $13.25 $12.29 $2S.54 

1 Operations Manager $24.04 $12.57 $36.61 

Employment Program 
1 Manager $24.04 $12.57 $36.61 

Program 
1 Administrator $20.00 $12.81 $32.31 

Administallve Fee (8% of LJbor)•• 

TOTAL Annual Labor Costs 

• llalated costs !ndude health cam benefits, worters' com~~nsation, payn:11 ta:<e~, llablllt'I lnsuranc~, 
unemployment insurar.r:e, and pn.,gram services. 
•• lldmlni•tratr,e Fee include;; Chrysalis support services su~h ;,s human resl'Qut e~, syst~rn• support, 
bllfing, payroll, and facility ,expenses. 

VEHICLES OCBCOST 

Item 0e.script!cn Quantity Monthly Rite Annual Cost Annual Cost 

Leasing & Maintenance 6 $2,466 $177,535 $50,000.00 

lnsuranc:2 6 $3l6 $23,46() $0.00 

Fuel 6 $1;1()0 $7S,WO $25,000.00 

GPS5ervice 6 $30 $2,160 $0.00 

TOTAL V-ehlcle Costs ~2S2,354 $75,000.00 

SUPPLIES AND EQUIPMENT OCBCOST 

ITI!m De5cription Quantity Monthly Rate Annual Cost Annual Cost 

Cleaning Equipment & 
swppiies 6 $600 $43,200 $0.00 

Drinking Water 6 $60 $4,320 $4,320 

Uners 6 $150 $10,800 $0.00 

Cell Phone Ser~lcw. 6 $130 $10,800 $0.00 

Uniforms 6 $100 $7,200 $7,200 

TOTAL Annual Supplies & Equipment Costs $76,320 $11,520.00 

OCBCOST 

One•time startup costs: $42.371 $42,371.00 
Tip Fees (1.56 tons per dav per crew@ $60/ton): $147,000 $0.00 

TOTAL 2018-19 PROGRAM COSTS $2,947,368 $1,958,533 

i 

CHRYSAUS ONLV 
Annual Con 

$407,347 

$1,593,696 

$76,149 

$76,149 

$68,245 

$177,737 

$2,399,323 

OCBAnnua/ 
Cort 

$0.00 

$1,593,696 

$0.00 

$76,149 

$68,245 

$11,552 
$1,749,642 

l 
I 

IJnderOCB's 
prorram, the 8'6 
Admln Fee would 
only apply to t he 

Employment 
Pro1ram Mgr., and 

the Program 
Admin. positloris 

S% Administrative 
$80,000 Cost for CBO's 

$l,B291642 Flnol OCB 
Labor Co.st 

DCB Contractors DO NOT have 
to pay Tip Fees to dispose cf 

their trash. 
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October 31, 2018 

Richard H. Llewellyn, Jr. 
City Administrative Officer 
City of Los Angeles 
200 North Main Street 
Suite 1500 
Los Angeles, CA 90012‐4137 

SUBJECT:  City of Los Angeles Homeless Emergency Aid Program (HEAP) Request 

Dear Mr. Llewellyn,  

In accordance with the City Administrative Officer (CAO) transmittal on August 31, 2018 (C.F. 18‐0628), the Los 
Angeles Homeless Services Authority (LAHSA) respectfully submits for your consideration the agency’s request 
for HEAP funding to support critical homeless services.   

LAHSA  is grateful for the City of Los Angeles’ unwavering partnership  in the work to address homelessness. 
Between 2017 and 2018, the number of people experiencing homelessness in the City of Los Angeles fell by 
6%, while  the  number  of  people  that were  connected  to  permanent  housing  rose  sharply.    There were 
especially precipitous declines  in  the number of veterans, chronically homeless persons, and  transition‐age 
youth  (TAY) experiencing homelessness  in the City of Los Angeles. These successes, though modest, reflect 
unprecedented collaboration between City leaders and departments, local communities, LAHSA, and service 
providers. We believe the trust and depth of partnership between the City of Los Angeles and LAHSA leave us 
well positioned to continue to make significant progress in the months and years ahead.  

To build on the City’s successes  in moving more people from the streets and  into housing, LAHSA proposes 
several requests for uses of HEAP funding.  These requests, listed below, reflect the lessons learned over the 
last several years as we have increased the homeless system’s capacity to house youth, families, and adults in 
an expeditious manner, and  input from extensive feedback process across the LA Continuum of Care (CoC).  
These requests are aligned with the City’s stated priorities for the City’s allocation of HEAP funds, as well as the 
LA CoC’s priorities for the its separate allocation of HEAP funding.  

To  that end,  LAHSA  respectfully  requests $31,320,240 dollars  to  fund and  further  support  access  centers, 
diversion/rapid resolution activities,  interim housing capital  improvements, additional safe parking program 
sites, provide targeted Skid Row services, and scale‐up services and connections to housing for youth.  LAHSA 
recognizes that this is a significant request and welcomes the opportunity to engage with the City as it seeks to 
balance competing priorities.   

Access Centers 

Request Amount  $7,200,000

Service Area  Citywide

Homeless Population to be Served  Youth, Families, Adults

Number of Homeless Individuals to be Served 7,200

The  Coordinated  Entry  System  (CES)  offers  a  no‐wrong‐door  approach  to  connect  people  experiencing 
homelessness with appropriate housing resources and uses outreach workers to bring the front door of CES to 
our most vulnerable neighbors living in unsheltered settings. The past couple of years operating CES, however, 
have not only demonstrated the value of a no‐wrong‐door approach, but also the need for having clear front 
doors so that people know where they can seek help when facing a housing crisis. Access centers offer this 
critical front door to the system, as well as connection to a broad range of other services. LAHSA currently funds 
11  access  centers within  the  City  (5  family‐focused,  4  adults  focused,  and  2  others  located  in  Skid  Row); 
however, these access centers do not having capacity to handle the volume of people seeking their services. In 
FY17‐18 alone, there were more than 24,000 people who newly entered CES. To meet immediate needs, and 
for CES to effectively utilize these access centers as a clear front door to the system, this additional funding is 
requested to augment existing access center operations.  
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Diversion/Rapid Resolution  

Request Amount  $2,550,000

Service Area  Citywide

Homeless Population to be Served  Youth, Families, Adults

Number of Homeless Individuals to be Served 1,564

 
CES continues to see an increase in individuals and families seeking housing‐related services.  The demand for housing 
and supportive services  is currently overwhelming homeless service providers operating within CES and exceeds the 
amount of available housing  resources.   According  to  the 2018 Homeless Count,  financial hardship  is  the  cause of 
approximately 46% of new homeless situations,  indicating that ending homelessness for many households does not 
require intensive or longer‐term interventions such as rapid re‐housing or permanent supportive housing. Many of these 
newly homeless households  could  resolve  their homelessness with  light‐touch  supportive  services  and/or  financial 
assistance at or before their first point of entry into the system.  
 
To more effectively reconnect these households to safe and permanent housing options, and thus reduce inflow into 
CES, LAHSA proposes to bring diversion/rapid resolution activities to scale citywide. Specifically, LAHSA requests support 
to provide: 

 four (4) diversion/rapid resolution specialists  located at CES Family Solution Centers (FSC) to assist with the 
increased number of families seeking assistance;  

 eight  (8)  diversion/rapid  resolution  specialists  located  at  the  City  Family  Source  Centers which  brings  the 
Service Planning Area (SPA) 6 pilot between Homeless Outreach Program Integrated Care System (HOPICS) and 
Watts Labor Community Action Committee (WLCAC) to scale; 

 four (4) diversion/rapid resolution specialists located at Access Centers within the City; and,  

 one (1) diversion/rapid resolution specialist located at large interim housing site.   
 
Interim Housing Accessibility Capital Improvements 

Request Amount  $5,000,000

Service Area  Citywide

Homeless Population to be Served  Youth, Families, Adults

Number of Homeless Individuals to be Served 4,391

 
Under the authority of the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 1973, and the 
Fair Housing Act,  the provision of all publicly  funded homeless  services programs are  required  to be accessible  for 
participants with disabilities.  
 
According  to LAHSA’s  the 2018 Homeless Count,  there are approximately 4,400  individuals with physical disabilities 
experiencing homelessness on any given night in the City of Los Angeles. Individuals with physical disabilities account 
for 14% of  the  total homeless population  in  the City of  Los Angeles. As noted by  the U.S.  Interagency Council on 
Homelessness,  persons  with  disabilities  are  disproportionately  represented  among  all  people  experiencing 
homelessness.  
 
LAHSA  seeks  a  dedicated  funding  source  to  continue  mitigation  of  architectural  and  other  physical  barriers  to 
accessibility of  interim housing  facilities. This  funding will support capital  improvements such as, but not  limited to: 
construction of ramps to provide accessibility to enter a facility, remodeling of restrooms to allow for participants with 
mobility devices equal access, provision of appropriate special needs beds/cots that are reinforced and meet ADA bed 
dimensions, and accessible pet and assistance relief areas for participants who utilize assistance animals. 
 
Rapid Re‐Housing  

Request Amount  $4,778,800

Service Area  Citywide

Homeless Population to be Served  Families, Adults

Number of Homeless Individuals to be Served 400

Rapid Re‐Housing (RRH) is a service model offering people experiencing homelessness quick reconnection to permanent 
housing  using  time‐limited  financial  assistance,  individualized  supportive  services,  and  connection  to mainstream 
resources. While RRH programs have proven effective at housing thousands of people across Los Angeles County, there 
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are several ways to strengthen existing efforts, including increasing overall capacity in the system, where demand for 
RRH services far exceeds available resources. While significant RRH capacity has been added to CES over the past couple 
of years, there remains a gap of 10,446 Rapid Re‐Housing slots throughout Los Angeles County, according to LAHSA’s 
2018 gaps analysis; LAHSA estimates that approximately 7,200 slots of this 10,446 gap are in the City of Los Angeles. In 
addition, family RRH is in need of additional staffing support, as high caseloads in the family system are straining service 
delivery. Adding resources to RRH for families would  lead to better and more expedient service delivery for persons 
currently awaiting RRH placement, thus allowing for more people to be served by the program.  
 
Safe Parking 

Request Amount  $5,100,000

Service Area  Citywide

Homeless Population to be Served  Youth, Families, Adults

Number of Homeless Individuals to be Served 510

 
Safe parking seeks to assist families and individuals who dwell in their vehicles with a safe and legal place to park and 
sleep at night. LAHSA’s program also  includes a dedicated case manager and ensures access  to permanent housing 
resources through CES. The average safe parking program costs approximately $170,000 to operate per year.  LAHSA is 
currently piloting various models of  this program with different capacity and service components which will  impact 
outcomes including number of persons served. LAHSA requests funds to support this City Council directed activity with 
a program site in each council district for two years.   
 
Skid Row Services  

Request Amount  $2,200,000

Service Area  Skid Row

Homeless Population to be Served  Adults

Number of Homeless Individuals to be Served 1,076

 
Skid Row continues to be the epicenter of the City’s chronically homeless population. According to the 2018 Homeless 
Count, there are an estimated 4,294 individuals experiencing homelessness. Of those, 2,149 are sheltered, 2,145 are 
unsheltered, and 1,229 individuals are chronically homeless. LAHSA applauds the City’s focus on ensuring that the needs 
of Skid Row residents are addressed through HEAP funds and proposes the following proposals: 

 Enhancing services at two (2) existing access centers, including a diversion specialist at each (2);  

 Placing one (1) family diversion specialist at a Skid Row mission with a high volume of families with children; 
and,  

 Placing one (1) diversion specialist at a large Skid Row interim housing facility.  
 
Youth Programs 

Request Amount  $ 3,800,000 

Service Area  Citywide

Homeless Population to be Served  Youth and Young Adults

Number of Homeless Individuals to be Served 858

 
An estimated 2,210 youth and young adults experience homelessness on any given night  in the City of Los Angeles, 
according  to LAHSA’s 2018 Youth Count. As noted by  the U.S.  Interagency Council on Homelessness, programs and 
services  should  support youth and young adults experiencing homelessness  to achieve  four core outcomes—stable 
housing,  education  and  employment,  permanent  connections,  and  social  and  emotional  well‐being.  To  support 
appropriate services, LAHSA requests support to test new, and expand existing, education and employment services; 
increase the availability of youth rapid re‐housing; and place diversion specialists at key access points for youth and 
young adults in the City.  
 
Funds  to  support  existing  education  and  employment  services  will  increase  the  number  of  FTE  CES  Education 
Coordinators staffed by the Los Angeles Unified School District  (LAUSD) co‐locating at Coordinated Entry System for 
Youth (YCES) sites. CES Education Coordinators support youth and young adults experiencing homelessness to increase 
their educational attainment including support with accessing academic records, maintaining and increasing secondary 
and postsecondary enrollment, and ongoing academic supports. CES Education Coordinators also provide training and 
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technical assistance to homeless youth providers to better integrate education into ongoing case management supports. 
Funds will also support pilots testing new models for integrating developmentally‐appropriate employment services in 
Youth CES, such as subsidized employment, employment training, and job placement services into YCES participating 
agencies. The pilots aim to  improve employment outcomes and strengthen access to career pathways for youth and 
young adults experiencing homelessness. Diversion/rapid resolution specialists, located at key points of access in the 
City, will assist youth and young adults to identify low‐cost and immediate housing solutions and prevent youth from 
experiencing  continued  or  prolonged  homelessness.  Examples  of  key  points  include  Education  and  Workforce 
Development Department  (EWDD)  Youth  Source  Centers,  Los Angeles  Community  College District  (LACCD)  college 
campuses, and city libraries.  
 
Additionally,  in  order  to  provide  the  necessary  administrative  support  to  distribute,  administer,  and  oversee  the 
effective  and  efficient  use  of  these  funds,  LAHSA  requests  5%  of  the  overall  request, which  totals  $1,491,440,  in 
administrative funding.   
 
Thank you in advance for your consideration of this request. Additional information for each of these projects is provided 
in the attached spreadsheet.   
 
My staff and I look forward to the continued support of the Mayor and Council as we work to address homelessness 
across  the City of  Los Angeles.   Please  contact  José Delgado, Associate Director of Policy and  Legislative Affairs at 
jdelgado@LAHSA.org or (213) 225‐8492, with any questions.  
 
 
Sincerely,  
 

 
 
Peter Lynn 
Executive Director 
Los Angeles Homeless Services Authority 
 
Cc:   Sharon Tso, Chief Legislative Analyst 
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