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Honorable Members of the Homeless Strategy Committee

Meg Barclay, Cit srdinator

Incorporation of the Comprehensive Homeless Strategy into the Enhanced
Comprehensive Homeless Strategy

At its January 31, 2019 meeting, the Homeless Strategy Committee (HSC)

requested more information on how each strategy in the original Comprehensive Homeless
Strategy (CHS) is being incorporated into the proposed Enhanced CHS.

Attachment 1 provides a summary crosswalk of the original CHS strategies to the

enhanced CHS. The crosswalk also includes the Council File number or other report provided
on each strategy, as applicable. Those strategies that have been completed based on the task
outlined in the original CHS, but continue implementation in the Enhanced CHS, are noted as
“Completed and Ongoing.”

Attachment 2 provides more detail on the original CHS strategies, including each

strategy’s implementation to date and a description of how it is incorporated into the Enhanced
CHS. Where available, Attachment 2 also provides links to the relevant council file, report,
website, or HSC agenda for each original strategy.

Attachment 1 - Comprehensive Homeless Strategy Crosswalk to Proposed Enhanced
Comprehensive Homeless Strategy — Summary

Attachment 2 - Comprehensive Homeless Strategy Crosswalk to Proposed Enhanced
Comprehensive Homeless Strategy - Detail
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Attachment 2: Comprehensive Homeless Strategy Crosswalk to Proposed Enhanced Comprehensive Homeless Strategy - Detail

10E - CAQ and CLA Report on Direct the CAQ and the CLA with the assistance of LAHSA and -The CAQ has been tracking the progress of -The CAQ will continue to track the progress of 1.0 - Governance, Ongoing N/A
Desired Strategies City departments as needed, to report with cost estimates to strategies through quarterly performance strategies through quarterly performance Accountability & Budget

finance the homelessness-related strategies emerging from  reports and strategy-specific working groups  reports and strategy-specific working groups and

the Comprehensive Homeless Strategy as adopted by the and reports as needed. reports as needed through 1.0 - Governance,

Mayor and Council, including financial and service delivery Accountability & Budget.

impacts to departmenis on the provision of core City services
across the City, and direct the CAQ and CLA to include
proposals to identify implementation time frames for these
strategies. Wherever possible, pilots that can proceed in
advance of citywide implementation will be considered and
supported.
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