CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: August 26, 2019

To: - Honorable Members of the Homeless Strateav Cammittee

From: Richard H. Llewelly

Subject: Comprehensive Homeless Strategy — Quarterly Performance Report

Fiscal Year 2018-19 Fourth Quarter

Attached is the Fiscal Year 2018-19 Fourth Quarter Comprehensive Homeless Strategy
(CHS) Quarterly Performance Report (QPR). This QPR provides the quarterly CHS
metrics data and highlights key accomplishments.

Some of the accomplishments described include:
» Continued implementation of Proposition HHH;
Affordable and Supportive Housing Production;
State of California Homeless Emergency Aid Program;
State of California Homeless Housing, Assistance, and Prevention Program; and
The A Bridge Home initiative.

This QPR provides metrics data for 65 metrics across 18 strategies.



REPORT

FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: August 26, 2019 CAO File No.  0220-05151-0138
Council File No. 15-1138-S1
Council District:  All

To: Richard H. Lleweliyn, Jr., City Ac

From: Meg Barclay, Homeless Coordin

Subject: Comprehensive Homeless Str. __ , s —-iiienio— ..o -.tFiscal

Year 2018-19 Fourth Quarter (April 1 — June 30, 2019)
SUMMARY

This is the City's Comprehensive Homeless Strategy (CHS) Fiscal Year (FY) 2018-19 fourth
quarterly performance report (Q4 QPR) for your review and submission to the Homeless Strategy
Committee. This report highlights key accomplishments, provides updates on the State Homeless
Emergency Aid Program (HEAP) and Homeless Housing, Assistance, and Prevention Program
(HHAPP) grants, the A Bridge Home program, and the enhanced CHS, and reports metrics data

for the quarter.

DISCUSSION

Key Accomplishments

The status and next steps for each individual strategy are provided in Attachment 1. Key

accomplishments in Q4 are discussed below.

 Proposition HHH (Prop HHH) Implementation (Strategies 6A and 10D)

o In May 2019, the Housing and Community Investment Department (HCID) and the
Mayor’s Office released the Prop HHH Housing Challenge Request for Proposals
(RFP), which will allocate up to $120,000,000 to Permanent Supportive Housing
(PSH) projects that can demonstrate the ability to develop new units faster and/or at
a lower cost than the existing Prop HHH PSH Loan Program. Submissions were due

on June 24, 2019.

» Affordable and Supportive Housing Production

o HCID financed 267 affordable units and 983 supportive units. Construction was
completed on 274 supportive units and 631 affordable units (not funded through Prop

HHH) (Strategy 10A).

o The Metro @ Westem, a PSH project-based voucher (PSH-PBV) project (Section 8
PBVs are administered by the Housing Authority of the City of Los Angeles [HACLAY)),

completed construction and began leasing 16 PSH-PBV units in Q4 (Strategy 7J).

o The Transit Oriented Communities (TOC) Guidelines (Strategy 7Q) became effective
in September 2017, and the Department of City Planning has been processing
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applications under these guidelines since Q2 of FY 2017-18. In Q4 of FY 2018-19,
an additional 53 new discretionary TOC cases were filed. There are now 15,493 total
units pending, 3,020 (20 percent) of which are affordable.

o The Department of City Planning continues to implement the state Accessory
Dwelling Unit (ADU) standards (Strategy 7K). In Q4, 1,113 permits were issued and
an additional 945 applications were received.

« Expanding Emergency Shelter and Improving Access

o The Los Angeles Homeless Services Authority (LAHSA) introduced the Bed
Availability App to providers. This app will allow near real-time insight into which
interim housing beds are available on a given night.

e Expand Access to Public Restrooms (Strategy 6F)

o Five new locations were added to the existing Mobile Pit Stop program, bringing
operations to a total of 17 sites.

» Employ Homeless Adults by Supporting Social Enterprise (Strategy 9A)

o The General Fund portion of the Los Angeles Regional Initiative for Social Enterprise
(LA:RISE) program surpassed its annual enroliment goal by 15 percent (344 out of
300 enrolled and placed in a subsidized transitional job). The Measure H-funded
portion reached 97 percent of the set goal (493 out of 510 enrolled and placed in a
subsidized transitional job). (LA:RISE sets separate program goals for its General
Fund allocation and its Measure H allocation.)

Homeless Emergency Aid Program (HEAP)

On October 3, 2018, the City executed a grant agreement with the State for the $85,013,607 HEAP
grant. Since then, the Homeless Strategy Committee has recommended $77,242,566.65 (91% of
the total allocation) in HEAP funding commitments. As of June 30, 2019, a total of $12,298,248.07
(14%) of the City's HEAP allocation had been expended. The chart below provides the total amount
of funds committed, uncommitted, and expended within each HEAP Activity Category.

Status of HEAP Commitments Recommended by the HSC and Expenditures as of June 30, 2019
Total Funds Uncommitted

Activity Category Amount . Funds Expended
_ Committed Remaining

Capital and Operating Support ’
1 2 Bids o $51,404,797.65 |  $51,404,797.65 $0.00 | $11,748,471.60
2 | Cepialand Operating Support | 655 000,000.00 | $12430205.00 |  $7,560.795.00 |  $101.489.09
3 | Gapital. Operating, Services - | ¢ 90 355 44 $7,998,325.00 $0.00 | - $327.081.50

Citywide
4 | Youth Set-Aside $3,925,680.35 $3,724,435.00 $201,245.35 $0.00
5 | Administrative Costs $1,684,804.00 $1,684,804.00 50.00 | $121,20588
Total $85,013,607.00 |  $77,242,566.65 |  $7,771,040.35 | $12,298,248.07

Homeless Housing, Assistance, and Prevention Program (HHAPP)

In June 2019, the State of California adopted legislation for the Homeless Housing, Assistance,
and Prevention Program (HHAPP), a block grant of $650,000,000 to be allocated to cities, counties,
and continuums of care (CoC) throughout the state for homeless programs and projects. HHAPP
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awards will be determined according to the 2019 homeless Point in Time (PIT) counts, which are
currently under review by the U.S. Department of Housing and Urban Development (HUD). The
HHAPP legislation caps the City of Los Angeles's HHAPP award at 45% ($123,750,000) of the
$275 million altocated for the 13 largest cities in the State. While HUD has not yet certified the count
results, the City is expected to receive the full amount under the cap. HHAPP awards to the County
of Los Angeles and to the Los Angeles Homeless Services Authority (LAHSA) will be finalized when
HUD certifies the 2019 Homeless Count results in late 2019.

HHAPP grant eligible uses are more restrictive than those allowed under HEAP, and funds are not
anticipated to be distributed as quickly as the HEAP grant. The State expects to release draft
guidelines and application requirements in September 2019. The CAO is working with the Mayor’s
Office, the Chair of the Homelessness and Poverty Committee, the Chief Legislative Analyst, and
other City departments to ensure the City is prepared to submit as soon as possible after the
application period opens. The next QPR will provide an update on the HHAPP grant.

A Bridge Home

The Mayor’s Office convenes weekly meetings of City staff to expedite the construction of interim
housing facilities. By the end of Q4, a total of 1,148 new interim housing beds were funded or under
construction. The Mayor and Council approved the funding Motion for an additional bridge housing
site at 2817 S. Hope Street in Council District (CD) 9 (100 beds).

Enhanced Comprehensive Homeless Strategy

In March 2019, the City Council adopted recommendations from the Homeless Strategy Committee
to approve the enhanced CHS, developed in collaboration with City strategy leads and a Lived
Experience Working Group and with the support of a grant from the County of Los Angeles (C.F.
17-1001). The CAO has developed a reporting framework for the enhanced CHS and held two
training sessions in July 2019 for strategy leads. Reporting under the enhanced strategy will begin
in the first quarter of FY 2018-20.

CHS Metrics

The CHS metrics framework was approved in June 2017 (C.F. 15-1138-825). The framework is
comprised of strategy-level and headline metrics.

139 strategy-specific metrics were identified across all of the CHS strategies. 84 metrics across 22
strategies were scheduled to report data on or before FY 2018-19 Q4 (some of which were added
since the metrics framework was approved). Departments report that data for 17 of these metrics
are not yet available. An additional two (2) metrics are not reported this quarter since they are
reported on a biannual or annual basis. Therefore, Q4 data is available for 65 metrics across 18
CHS strategies. Attachment 2 provides this strategy-level data. Quarterly data from FY 2018-19
(Q1 through Q3) are provided for reference. Attachment 3 summarizes strategy-level data by
headline metrics.
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Data associated with each headline metric is summarized as follows:

Expansion of supply of affordable and homeless housing:

o 274 non-Prop-HHH-funded supportive housing units were completed this quarter, up from
250 in Q3. 631 HCID-financed affordable units were completed, up from 429 last quarter
(Strategy 10A).

Number placed in permanent housing:

o A total of 1,206 persons and 1,465 households have been placed in permanent housing
through interactions with Los Angeles Homeless Services Authority (LAHSA) contractors
and as a result of the Housing Authority of the City of Los Angeles's (HACLA) Homeless
Incentive Program (Strategies 3A, 4A, 4F, 6B, 7B, and 7H). This is an increase in the number
of persons (853) from Q3, but a decrease in the number of households (1,768).

o Of all adults exiting bridge housing, 25 percent exited to permanent housing, a decrease
from the 32 percent reported in Q3 (Strategy 70). The balance of adults exiting bridge
housing in Q4 exited to temporary destinations (e.g. temporary stays with friends or family,
15 percent), to unknown destinations (e.g. refused to state or not collected, 54 percent), to
institutions (e.g. jail, hospital, 2 percent), or to unsheltered destinations (4 percent).

o The median length of time from assessment to housing match increased to 294 days for
individuals in Q4 from 269 in Q3 (Strategy 4A). The median length of time from assessment
to housing match for families was 274 days in Q4 (Strategy 4F), an increase from 241 in Q3
(note: Q3 data for this metric has been revised since the release of the Q3 report).

Number placed in temporary housing:

o 223 individuals were served through the Pilot Safe Parking Program, up significantly from
148 individuals reported in Q3 (Strategy 6B).

o The average length of stay in crisis/bridge housing decreased from 56 days in Q3 to 50 days
in Q4 for individuals, and from 86 days to 82 days for families (Strategies 4A and 4F,
respectively). The average length of stay in shelter across all programs decreased from 60
days in Q3 to 50 in Q4 (Strategy 70).

Number who are prevented from becoming homeless or being discharged into homelessness:

o 374 families received prevention services through CES in order to stabilize and maintain
existing housing in Q3, down from 401 in Q3 (Strategy 4F). 58 percent of families were able
to successfully prevent imminent homelessness, up from 45 percent in Q3 (note: Q3 data
for this metric has been revised since the release of the Q3 report).

Number who Retain Housing from Date of Placement:

o 87 percent of persons retained housing for 12 months through efforts to strengthen CES
technology, staffing and standardization, a slight decrease from 88 percent in Q3. (Strategy
4A) (note: Q3 data for this metric has been revised since the release of the Q3 report).

o 80 percent of households retained housing over the following year through integration and
strengthening of family and transition age youth CES, a decrease from the 85 percent
reported in Q3 (Strategy 4F) (note: Q3 data for this metric has been revised since the release
of the Q3 report).
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¢ Number who gain employment or enroll in vocational training/education:

o 990 households have increased their income through participation in CES (Strategy 4A), a
decrease from 1,019 in Q3 (note: Q3 data for this metric has been revised since the release
of the Q3 report).

o EWDD reports that 103 adults were placed in competitive employment through social
enterprise in Q4 (Strategy 9A), up from 76 in Q3.

o 18 homeless adults were hired by the City of Los Angeles in Q4, an increase from the 12 in
Q3 (Strategy 9B).

o 5 percent of emergency shelter participants saw an increase in income, which is the same
as the 5 percent reported in Q3 (Strategy 70).

Attachments
1. Comprehensive Homeless Strategy Fourth Quarter (Q4) Status Summary by Strategy
2. Comprehensive Homeless Strategy Fourth Quarter (Q4) Metrics — Strategy-level Report
3. Comprehensive Homeless Strategy Fourth Quarter (Q4) Metrics — Headline Summary
4. Index of Abbreviations
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Attachment 1 - Comprehensive Homeless Strategy Fourth Quarter {Q4) Status Summary by Strategy

v et i
Technology, Staffing &
Standardization

See Attachment 4 for a list of abbreviations used.
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Assistance consultants who assessed capacity of nonprofit homeless service provider and
presented findings to the LAHSA Commission on June 28.

* Organization Capacity Building Request For Proposals (RFP): one additional provider was
awarded $48,000 to conduct a comprehensive assessment during the report period. Year to
date, the 49 applications have been received, 38 providers have been awarded, and a total of
$6,171,500 have been invested in operational infrastructure enhancements.

* Workforce Development Update: The remaining human resources Recruiter staffed by LAHSA
pre-screened 666 candidates and filled 102 vacant positions on behalf of 11 providers.

* The California Teachers Association (CTA) trained 598 unduplicated individuals during
reporting period 14 from 113 unique service providing agencies. 36 courses were available
through the CTA on 16 unique topics.

*From tuly 2018 to June 2019, Division of Workers' Compensation (DWC) developed a training
curriculum on the topic of Trauma Informed Care.

* Coordinated Entry System (CES) Policy Council created a working group to reevaluate how
Rapid Re-Housing {RRH} is prioritized and matched within the system. The working group will
engage with existing RRH provider convenings to identify specific elements to test and
evaluate. The group will return to Policy Council in September with a status update.

* Housing Location: In June 2019, LAHSA facilitated a Housing Location User Feedback Session.
The session gathered feedback from LAHSA funded providers, DMH, and DHS on how to
improve upon the program. LAHSA added holding fees to the scope of work as a result.

* Representative Payee: In April 2019, LAHSA provided operator specific training and support
on HMIS use, proper financial tracking of services, making appropriate referrals, marketing of
services, and coordination within CES.

Attachment 1: Page 2 of 17
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existing processes such as Request for Statement of
Qualifications (RFSQ) and procurement.

e Centralized Training Academy (CTA) Coordinator will
start at Los Angeles Homeless Services Authority {LAHSA)
August 1, 2019 and will be tasked with implementing
enhancements to the current course catalogue, and
improving accessibility of the learning management
system, as well as improving community awareness of CTA
resources.

* Rapid Re-Housing {RRH} work group will meet with RRH
Learning Community in August.

» Housing Location: LAHSA has begun creation of Universal
Landlord Packet for LAHSA funded rapid rehousing
programs. When completed, the packet will be made
available on Housing Location website and applied to units
requesting rapid rehousing program.

* LAHSA will schedule feedback sessions with Landlords
and PATH Lease-Up staff.

e LAHSA will analyze barriers to housing and determine
how to identify “quality” housing.

LAMDA LARDA JUSI Mdil; AL

Meg Barclay, Jack Reef,
Christina Miller
















































Attachment 2 - Comprehensive Homeless Strategy Fiscal Year 2018-19 Fourth Quarter [Q4) Metrics — Strategy-level Report

contact with HOPE Team

Fiscal Year 2018-19: Q4

*Data changed from Q3 report.

housing
LAHSA Number of persons placed in temporary housing through 0 . 24 " Number placed in temporary
contact with HOPE Team housing
LAPD Number of housing referrals to Los Angeles Homeless
Services Authaority {LAHSA) 986 463 431 303
LAPD Number of housing referrals 10 other agencies 146 136 128 60
LAPD Number of service referrals to Los Angeles Homeless
Services Authority (LAHSA} 693 455 408 580
LAPD Number of service referrals to other agencies 268 259 154 128
LAPD Percent of HOPE Officers with MHIT Training 100% 53% 100% 93%
LAPD Number of officers Citywide having completed Mental Q1 HOPE Officers: Q4 HOPE Officers:
Health Intervention Training 2 Q2 HOPE Officers: 0] Q3 HOPE Officers: 3 3
Q1 Officers G2 Officers Q3 Officers Q4 Officers
Citywide: 200 | Citywide: 197 Total | Citywide: 158 Total | Citywide: 212
Total to date: to Date: 2415 to Date: 2573 Total To Date:
2209 2785
3B - Develop Encampment Engagement Protocol BOS Amount of hazardous materials collected {Ibs) (Federal The metrics reported for (1 and (2 inverted the data
definition} 9,331 6,256 12,718 15,257 being provided under the Federal and State definitions.
This has been corrected in Q3.
BOS Amount of hazardous materials collected (Ibs) (California The metrics reported for Q1 and G2 inverted the data
definition, includes human waste) 12,819 24,401 39,096 54,033 being provided under the Federal and State definitions.
This has been corrected in Q3.
BOS Impoundments from noticed clean ups 904 783 1,091 1,666
BOS Impoundments from un-noticed clean ups 994 2,319 2,203 2,628
BOS Number of encampments 1,898 3,102 3,254 4,294
BOS Number of persons placed in tempaorary housing N/A N/A N/A N/A Numeer placed in temporary | Data not yet available.
housing
3D - Expansion of Jail In-Reach LAPD Number of people discharged to temporary housing N/A 248 N/A 199 Number placed in temporary
{Biannual) {Biannual) housing
LAPD Number of persons identified in custody experiencing N/A N/A
. 5,227 . 2,660
homelessness {Biannual) {Biannual)
LAPD Number of persons in custody entered into CES or provided N/A 1922 NfA 1
a referral by a service provider {Biannual) ’ {Biannual)
LAPD Number of persens in custody interviewed by a service N/A &71 N/A €28
provider {Biannual) {Biannual)
3E - Integration with County Health Sobering Centers LAHSA Number of clients placed in permanent housing upon N/A N/A N/A N/A Mumber placed in permanent{Data not yet available.
discharge from a sobering center housing
LAH5A N_umber of clients pla.ced in temporary housing upcn N/A N/A N/A N/A Num!aer placed in temporary | Data not yet available.
discharge from sobering center housing
44, - Strengthen CES Technology, Staffing B Standardization LAHSA, Average length of stay in crisis/bridge housing 838 92 56 50
LAHSA Length of time from assessment to housing match Avg: 205 Avg: 258 Avg: 314* Avg: 336
Med: 159 Med: 227 Med: 269* Med: 294
Range: 3-881 Range: 3-1,022 Range: 24-1,078% Range: 10-882
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Attachment 2 - Comprehensive Homeless Strategy Fiscal Year 2018-19 Fourth Quarter {Q4) Metrics — Strategy-level Report

housing

JLUME 1-3 {£43)
Score 4-7 {561)

Score B+ {652)
{Average is 8)

DUUTE L-3 {213}

Score 4-7 {570}

Score 8+ (756)
[Average is 9)

JCOTE 1-3 (184)
Score 4-7 {453)

Score 8+ {625)
{Average is 9)

SCore 1-3 {od)
Scare 4-7 (269)
Score 8+ (303}
{Average is 7)

Fiscal Year 2018-19: Q4

LAHSA

Number of households screened and matched to a housing

*Data changed from Q3 report.

housing

127
resource through CES 277 232 215
LAHSA Number of households that h into housi Number pl i nent
umber of hous s that have moved into housing 1,804 2,261 1768 1,465 um. er placed in perma
housing
LAHSA Number of households who have increased their income by Number who gain
source of income employment nrollin
1,023 1,302 1,019* 990 ployment or e
vocational
training/education
LAHSA Percentage of persons that retain housing for 12 menths Number wha retain housing
BO%* BO%* BB B7% from the date of placement
4E - Supportive Services Standards for Subsidized Housing HACLA Number of agencies providing supportive services according N/A Expansion of supply of
to HACLA's definition and quality standards 7 (8iannual) 7 N/A (Biannual) Jaffordable and homeless
housing
4F - Integration and Strengthening of Family and TAY CES LAHSA Average length of stay in crisis/bridge housing (days) 97 108 86 a2
LAHSA, Housing retention over the following year Number who retain housing
B3%* B4%* B85%* BO% from the date of placement
LAHSA Length of time from assessment te housing match (days) Avg: 217% Avg: 255* Avg: 297* Avg: 307
Med; 175* Med: 215* Med: 2417 Med: 274
Range: 3-881* Range: 14-1,022* Range: 10-1,078% | Range: 10-1,023
LAHSA _Length of time from housing match to actual housing move- N/A N/A N/A N/A Data not yet available.
in (days)
LAHSA Number of families receiving diversion services that do not Data not yet available,
end up accessing homeless services through diversion N/A N/A N/A N/A
efforts
LAHSA Number of families receiving prevention services through Number who are prevented
CES in order to stabilize and maintain existing housing from becoming hameless or
495 534 401% 74 being discharged into
homelessness
LAHSA Number of households that receive services from multiple Data not yet available.
N/A N/A N/A N/A
systems
LAHSA Number of matches being made f SPAt ther Data not yet available.
u g rom one C ano N/A N/A N/A N/A yet available
LAHSA, Number of referrals being made from one populati Data not yet available.
arr g mal population N/A N/A N/A N/A ata not yet available
system to another
LAHSA, Number of TAY screened and match. ing res
umnber o and matched to a housing resource 61 a4 20 13
through CES
LAHSA Number of TAY who have moved into housing 130 113 136 137 Number placed in permanent,
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Attachment 2 - Comprehensive Homeless Strategy Fiscal Year 2018-19 Fourth Quarter (Q4) Metrics — Strategy-level Report

Fiscal Year 2018-19: Q4

imminent homelessness from becoming homeless or
66% 94% 45%* 58% being discharged inta
homelessness
68 - Establish Citywide Safe Parking Program LAHSA Number of people connected to CES and permanently ) 4 2 5 Number placed in permanent
housed housing
LAHSA Number of pecple connected to CES as measured by a new
WI-SPDAT survey through the parking program 4 11 15 34
LAHSA Number of people served 45 7 148 223 Num!aer placed in temporary
housing
78 - Expand Rapid Re-Housing LAHSA Days from program entry inte Housing 179 193 228 305
LAHSA increase in income from all sources Number who gain
439 521 204 656 empl:.:yment or enroll in
vocational
training/education
LAHSA Number placed in Permanent Housing cca 508 286 238 NumPer placed in permanent
housing
LAHSA Percent retaining housing after 12 months Number who retain housing
B9%* 83%* 93%* 89% from the date of placement
LAHSA Total participants enrolled 1,579 1,610 1,195 951
7D - Using Public Land for Affordable and Homeless Housing CAQ Number of sites assessed through AHOS program 108 2 4 17
CAO Number of sites identified for affordable housing through 5 0 o 4
AHOS program
HCID Number of sites identified for affordable housing Expansion of supply of
development through HCID process (excludes AHOS [ 0 Q [ affordable and homeless
Program) housing
7G - Implement Existing & Recornmend New CEQA Zoning Dcp Number of projects that take advantage of the various CEQA S projects fited Expansion of supply of
Reforms streamlining measures, including the number of total units, 25 projects to-date Site Plan Review affordable and homeless
affordable housing units and homeless housing units filed Site Plan ) housing
N/A ) . N/A {SPR} with
. Review (SPR) with _ )
{Biannual} i {Biannuyal) Categorical
Categorical ) .
Exemption (CE} Exemnption {CE} in
Q3 and Q4
DCP Reductions in development timeframes for projects N/A N/A N/A N/A, Data not yet avgilable,
7H - Facilitate Utilization of Federal Housing Subsidies HACLA !\lun'!b_er of Landlord Housing Incentive Payment (HIP} 79 167 165 18
inquiries
HACLA Number of landlords receiving incentive payment 108 147 228 276 Numlber placed in permanent
housing
7K - Development of Second Dwelling Units Pilot Program DCP Number of second dwelling units approved upon adoption of| 2,202 permits in Q1 2,190 permits in |Expansion of supply of
City second dwelling unit ordinance N/A and Q2; 1,597 N/A Q3 and Qd; 1,542 |affordable and homeless
{Biannual} additional [Biannual) additional housing
applications applications

*Data changed from Q3 report.
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Attachment 2 - Comprehensive Homeless Strategy Fiscal Year 2018-19 Fourth Quarter (Q4) Metrics - Strategy-level Report

Fiscal Year 2018-19: Q4

LAHSA Percent of aduits exiting bridge housing to permanent Number placed in permanent|The performance target for bridge housing is 50% for
housing 28% 27% 32% 25% housing families and 80% for individuals and youth.
LAHSA Percent of participants that see an increase in income Number who gain
emplo t ollin
7% 6% 5% 5% proyment or enr
vocational
training/education
LAHSA Percent shelter and bridge housing utilization N/A N/A N/A N/A Data not yet available.
75 - Preservation of Affordability Covenants HCID Number of at-risk properties and units preserved through Expansion of supply of
Financial & Non-Financial Transactions 0 4] Q 0 affordable and homeless
housing
HCID Number of owners outreached regarding extending 3 owners/ 2 owners/ Data unavailable prior to FY 2018-19 Q3 due to contract
affordability covenants or renewal of housing assistance 0 0 managers MAanagers renewal process.
contracts {272 units) (130 wnits)
HCID Number of tenants living in at-risk properties educated Number who are prevented
about their tenant rights, responsibilities and options when from becoming homeless or
an affordability covenant and/or rental assistance contract is N/A 702 459 124 being discharged inte
at-risk of expiration or termination homelessness
9A - Employ Homeless Adults by Supporting Social Enterprise EWDD Number of individuals recruited 223 327 177 110
EWDD f ici ts pl i iti j
Number o partu.:lpan s placed in transitional johs program 273 208 177 110
and co-enrolled in WIOA
EWDD Number of people placed in competitive employment Number who gain
0 51 7 103 emplt?yment orenrollin
vocational
training/education
EWDD Partici t i i ti ft ial
a |crpj'an 5 prowdec.:i with retention supports after socia 0 51 7 103
enterprise job experience
9B - City Recruitment, Training and Hiring P ss for EWDD Number of individuals recruited
ty g g Proce / um individuals recrui 792 837 245 621
Homeless/Recently Homeless Personne|
EWDD/ Number of participants placed in transitional jobs program Data not yet available.
N/A N/A N/A N/A
Personnel |and co-enrolled in WIOA / / / /
EwDD/ Number of pecple placed in competitive employment Number who gain
Personnel c 10 12 18 emplc.)yment or enroll in
vocational
training/education
EWDD/ Participlantrs provideFl with retention supports after social N/A N/A N/A N/A Data not yet available,
Persannel  |enterprise job experience
9C - Employment Devalopment Programs for Homeless Youth EwWDD Number of participants placed in transitional jobs program 18 116 115 a3
and co-enrolled in WIDA,
EWDD Number of individuals recruited 36 116 115 43
EWDD Number of people placed in competitive employment 0 0 0 0
EWDD Participants provided with retention supports after social g 0 o 0
enterprise job experience
9E - Homelessness Prevention for Former Foster Care Youth LAHSA Num| outh h ted with servi Data not yet available.
vention o] e You umber of you cused or connected with services N/A N/A N/A N/A yet avai

*Data changed from Q3 report.
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Attachment 2 - Comprehensive Homeless Strategy Fiscal Year 2018-19 Fourth Quarter {Q4}) Metrics — Strategy-level Report

Fiscal Year 2018-19: Q4

EVWLL NEMD T participants placed in transitional jobs program Data not yet available.
umper ot pa .p placed in al jobs prog N/A N/A N/A N/A y
and co-enrolled in WIOA
EwWDD N i it t Data not yet available.
umber of people placed in competitive employmen N/A N/A N/A N/A ata yet avail
EWDD Particip.ant.s providefi with retention supports after social N/A N/A N/A N/A Data not yet available.
enterprise job experience
9L - Wemen's Homelessness - Employment Development EWDD/ Number of women employed Number who gain
LAH5A employment or enrcll in
54 10 5 3 P .V
vocaticnal
training/education
EWDD/ Number of women enrolled experiencing homelessness who
LAHSA are unemployed (or who do not report earned income) 356 171 239 173
10A - Full Funding for Afferdable Housing Trust Fund CAO/CLA/  |Permanent Housing Units Created Expansion of supply of
HCID 252 344 429 631 affordable and homeless
housing
Bonds issued for permanent suppartive housing and N/A N/A N/A Expansion of supply of Bend issuances reported annually.
tacilities for persons experiencing homelessness $311,672,673 affordable and homeless
[Annual} {Annual) [Annual) housing

*Data changed from Q3 report.
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Attachment 4 - Index of Abbreviations

Fiscal Year 2018-19: Q4

Abbreviation |Full Name

AAHTOES At-Risk Affordable Housing Tenant Outreach and Education Services
ACM Active Contract Management

ADU Accessory Dwelling Unit

AHLF Affordable Housing Linkage Fee

AHOS Affordable Housing Opportunity Sites Initiative

AMG Asset Management Group

BOE Los Angeles Bureau of Engineering

BPW Board of Public Works

CAO City Administrative Officer

CcD Council District

CEO Center for Employment Opportunities

CEQA California Environmental Quality Act

CES Coordinated Entry System

CH Chronically Homeless

CLA Chief Legislative Analyst

CoC Continuum of Care

CcPC City Planning Commission

CRA/LA Community Redevelopment Agency Los Angeles

CsD Custody Services Division

CSH Corporation for Supportive Housing

CWMDM Countywide Master Data Management

DBS Los Angeles Department of Building and Safety

DCFS Los Angeles County Department of Children and Family Services
DCP Los Angeles Department of City Planning

DDA Disposition and Development Agreement

DHS Los Angeles County Department of Health Services
DMH Los Angeles County Department of Mental Health

DPSS Los Angeles County Department of Public Social Services
DV Domestic Violence '

DV-IPV Intimate Partner Violence

DWC Downtown Women's Center

DWP Los Angeles Department of Water and Power

EL| Extremely Low Income

ELP Enterprise Linkages Project

ENAs Exclusive Negotiating Agreements

EWDD Los Angeles Economic and Workforce Development Department
FHP Flexible Housing Program

FUP Family Unification Program

GSD Los Angeles General Services Department

HACLA Housing Authority of the City of Los Angeles

HACLS Housing Authority of the City of Long Beach

HACoLA Housing Authority of the County of Los Angeles

HAP Housing Assistance Payment

HCID Los Angeles Housing and Community Investment Department
HEAP Homeless Emergency Aid Program

HHCLA Homeless Healthcare Los Angeles
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HIMS

Housing Information Management System

HIP Homeless Incentive Program

HITF Housing Impact Trust Fund

HMIS Homeless Management Information System
HOPE Homeless Outreach and Proactive Engagement
HOPICS Homeless Outreach Program Integrated Care Systems
HUD Department of Housing and Urban Development
HUD-VASH HUD-Veterans Affairs Supportive Housing

HYFLA Homeless Youth Forum of Los Angeles

ICLC Inner City Law Center

ICMS Intensive Case Management Services

J-SPDAT Service Prioritization Decision Assistance Tool (Justice involved)
LA RISE Los Angeles Los Angeles Regional Initiative for Social Enterprise
LADOT Los Angeles Department of Transportation

LAFD Los Angeles Fire Department

LAHSA Los Angeles Homeless Services Authority

LAMC Los Angeles Municipal Code

LAPD Los Angeles Police Department

LASD Los Angeles County Sheriff's Department

LAUSD Los Angeles Unified School District

LC Learning Community

LEAB Lived Experience Advisory Board

LI Low Income

MEU Mental Evaluation Unit

MFC Municipal Facilities Committee

MHIT Mental Health Intervention Training

NEW New Economics for Women

NOFA Notice of Funding Availability

NTP Notice to Proceed

OPA Owners Participation Agreement

OPLA Own a Piece of Los Angeles

P3 Performance Partnership Pilot

PATH People Assisting the Homeless

PBV Project Based Voucher

PEHP Lawyers Preventing and Ending Homelessness Program
PEP Project Expenditure Plan

PLUM Planning and Land Use Management Committee
PSA Pupil Service and Attendance

PSH Permanent Supportive Housing

RAP The Department of Recreation and Parks

RFI Request for Information

RFP Request for Proposals

RFQ Request for Quotation

RHAC Regional Homeless Advisory Council

RRH Rapid Re-Housing

SHLF Supportive Housing Loan Fund
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SIF PFS Social Innovation Fund Pay for Success

SLO Senior Lead Officer

SPA Service Planning Area

SRS Scopes of Required Services

SSG HOPICS  |Special Services for Groups Homeless Outreach Program Integrated Care Systems
TA Technical Assistance

TAY Transition Age Youth

TLHP Targeted Local Hire Program

TOC Transit Oriented Communities

VASH Veterans Affairs Supportive Housing

VAWA Violence Against Women Act

VLI Very Low Income

WLCAC Watts Labor Community Action Center

YCES Coordinated Entry System for Youth

YFR Youth Family Reconnection

YHDP Youth Homelessness Demonstration Program
YRP Youth Reconnection Program
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