
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-05151-0532 
Council File No.  
Council District: ALL 

To: Homeless Strategy Committee 

From: Matthew W. Szabo, City Administrative Officer 

Reference: City’s Homelessness Outreach 

Subject: Citywide Outreach Matrix  

SUMMARY 

At the January 25, 2024 Homeless Strategy Committee meeting, it was requested that the Office 
of the City Administrative Officer provide an updated Citywide Outreach Matrix to identify the 
various homelessness outreach efforts within the City. This list was previously provided to the 
Budget, Finance, and Innovation Committee during its consideration of the 2023-24 Proposed 
Budget in May 2023. This report provides updated information on the City’s Homelessness 
Outreach efforts in 2023-24, including council district-funded teams.  

RECOMMENDATION 

That the City Council, subject to approval by the Mayor: 

1. Note and file this Report.

BACKGROUND 

During its consideration of the 2023-24 Proposed Budget, the Budget, Finance and Innovation 
Committee requested this Office provide a matrix that identifies and outlines the functions of all 
homelessness-related outreach teams in the City, the purpose for which each team is deployed, 
and the sources of funding for all the outreach teams.  

At the Homeless Strategy Committee meeting on January 25, 2024, the Committee requested an 
updated Citywide Outreach Matrix including council district-specific contracts. As such, Attachment 
1 provides an updated list including council district-funded outreach contracts executed by the City 
Clerk and Office of the City Administrative Officer in 2023-24.  
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DISCUSSION 
 
The Citywide Outreach Matrix has been updated and includes a breakdown of the various types of 
outreach that operate across various council districts, funding sources and amounts in 2023-24, 
and the description and purpose of each type of team. This includes teams across multiple Council 
Districts for the Crisis and Incident Response through Community-led Engagement (CIRCLE) 
program, Comprehensive and Rapid Engagement (CARE and CARE+) Outreach Teams, 
Homeless Engagement Teams (General, C3 Partnership, and Operation Healthy Streets), Mayor 
Outreach Teams, Multi-Disciplinary Teams, Roadmap Outreach Teams, Skid Row Homeless 
Engagement Teams, and Street Medicine Teams. A notable change is the addition of System 
Navigator Teams, which were repurposed from General Homeless Engagement Team positions to 
provide additional housing navigation services. Additionally, the updated list includes outreach 
operations that are funded by various Council Offices’ discretionary funds or grants. The council 
district-specific contracts are primarily held by the Office of the City Administrative Officer or the 
City Clerk with non-profit service providers. These outreach teams are primarily funded using the 
City General Fund or the State Homeless Housing, Assistance, and Prevention grant funds. 
 
With the inclusion of the council district-specific contracts in the matrix, approximately $47.4 million 
has been allocated for homelessness outreach in the City in 2023-24. This amount does not include 
non-contract outreach services payments under the Homelessness Emergency Declaration, which 
totals to approximately $525,000 from December 2022 through January 2024.  
  
 
FISCAL IMPACT STATEMENT 
 
The recommendation to note and file this Report has no fiscal impact. 
 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this Report complies with the City Financial Policies. 
 
 
Attachments: 

1. Citywide Outreach Matrix as of 02/15/2024  
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