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PD SOUTHWEST PS-RENOV H961 0100
GSD Project Start: 5/30/2024

Project Manager: Kenneth Radosevich
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

ID Task Start Duration Finish Notes Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

1 Submit plans to LADBS. 5/30/2024 1 5/30/2024 Pending

2 Plan check. 5/30/2024 47 7/15/2024 Pending

3 Coordinate vendors. 7/15/2024 22 8/5/2024
4 Start demo. 8/26/2024 43 10/7/2024
5 Relocate loggers/gym equipment. 10/7/2024 4 10/10/2024
6 Rough frame new walls. 10/8/2024 22 10/29/2024
7 Rough plumbing & demo. 10/15/2024 23 11/6/2024
8 Rough inspection. 11/7/2024 1 11/7/2024
9 Electrical demo. 10/29/2024 8 11/14/2024

10 Electrical rough. 11/14/2024 36 12/12/2024
11 Rough inspection. 12/18/2024 1 12/18/2024
12 Drywall new walls & paint. 12/18/2024 20 1/6/2025
13 Install doors 1/6/2025 9 1/14/2025
14 Install T-Bar ceiling. 1/6/2025 9 1/14/2025
15 Install LED fixtures & finish electrical. 1/6/2025 17 1/22/2025
16 Install all plumbing fixtures. 1/13/2025 29 2/3/2025
17
18
19
20
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Van Nuys Crime Lab Conversion Timeline 5/30/24-1/13/25 

Project 
Approval 
5/30/24

Assign 
Project 

Manager 
6/3/24

Begin 
Demolition 

6/17/24

Wall 
Construction 

7/29/24

Electrical 
Rough-in 
8/19/24

ITA 
Cabling 
9/9/24

Paint/
Floor/
Ceiling 

11/4/24

Cubicle/Furniture 
Installation

12/2/24

Trim out 
12/16/24

Final 
Inspection 
Punch list 

1/6/25

Job 
Completion

1/13/25
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