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CITY OF LOS ANGELES Agenda Item No. 11
INTERDEPARTMENTAL CORRESPONDENCE

Date: November 13, 2025
To: Municipal Facilities Committee

From: Steven Fierce

Municipal Facilities Program Manager @
Bureau of Engineering, Architectural Division

Subject: LOS ANGELES PUBLIC LIBRARY (LAPL) BENJAMIN FRANKLIN
LIBRARY RENOVATION- PHASE 1A

Recommendation
1. That the MFC Award the Phase 1A Construction Phase to the Department of
General Services — Construction Forces Division, in the amount of $5.1 Million

Dollars.

Council District 14 - Councilmember Jurado
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1.0 BACKGROUND

The Benjamin Franklin Library closed in March 2020 due to the COVID-19
pandemic. In 2021, while the library was still closed due to the pandemic, a
water leak in the roof caused structural damage to the wall of the main reading



2.0

room, bowing the wall inwards and creating a life safety hazard and rendering
the building unsafe for occupancy.

The Library Department requested engineering and design services from the
Bureau of Engineering (BOE) to repair the damage to the building and renovate
the interior. During the Environmental Review of the Project’'s scope, it was
determined that the Benjamin Franklin Library has historical cultural
significance, which requires any subsequent improvements to comply with the
Secretary of the Interior's Standards for the Treatment of Historic Properties.

The rehabilitation project scope includes the design and construction of new
tenant improvements that will address the known structural deficiencies,
upgrades to the building electrical systems, and site improvements, including
cool pavement in the parking lot and additional landscaping. The Architectural
tenant improvements are focused on adjustments to the building’s egress, and
the reprogramming and identification of spaces to accommodate programs such
as the Adult Literacy and New Americans Centers.

The Project was also identified to receive Decarbonization Program funding in
the amount $2.2 Million dollars, which required the design and construction of
electrical vehicle charging stations, a solar array, and backup battery storage
systems.

PROJECT STATUS

The BOE Project Management Team circulated a Task Order Solicitation (TOS) to the
entire Pre-Qualified on Call (PQOC) Architectural List, and selected XTEN Architecture,
Inc. In order to expedite the initiation of design, a Notice to Proceed (NTP) was issued
for under $150K. The Board of Public works approved the award of the Total
Taks Order ceiling of $422K on April 19, 2024. Subsequently, another NTP was
issued to capture the remaining design services on May 16, 2024.

Design:

As Decarbonization is a relatively new scope of work being implemented with the
Pre-Qualified consultants, the Design team was not fully aware of
the implications of the scope of work implemented by the Decarbonization
program, and subsequently the Mechanical and Electrical designs required a
number of revisions to meet the BOE and LABDS standards.

While the plans were undergoing plan check by LADBS, the Decarbonization
Program funding was removed from the project, prompting the immediate value
engineering, re-design, and resubmittal of the Architectural, Mechanical and
Electrical drawings to LADBS.

The revised Construction Documents were re-submitted to LADBS, and we have
obtained permits for the building, plumbing and mechanical improvements. The
Electrical plan check is being delayed due to the extensive de-scoping of the
solar array and battery backup requirements, and is currently pending the
completion of the LADWP service design. We anticipate that an approved set of
Electrical plans will be obtained by November 2025.



Bidding

In order to obtain an accurate Class C estimate to inform LAPL future budgeting
and funding transfers, a 100% Design Development set was provided to GSD for
estimating, which totaled $4.7 Million, including a 20% contingency, for the full
project scope including the Decarbonization Program elements.

In October 2025, GSD provided an updated Class “A” cost estimate for only the
Building Renovation. A 90% Construction Documents set was used to develop a
base estimate of $5.1 Million, Plus a 20% Contingency of $1.02 Million, totaling
6.12 Million.

Phasing
The project has been phased to expedite construction with the current available
funding, as noted below.
Phase 1A: Interior Upgrades
- Structural retrofit of clerestory wall and window at the main reading
room
- Roof repair
- Plumbing upgrades (fixtures, hydration station, water heater)
- HVAC system replacement
- Interior emergency egress alterations
- Office spaces and tenant improvements to accommodate the “New
American” and “Adult Literacy Centers”
- New Data/ IT/ WI Fi monuments
- Electrical upgrades (New power and lighting upgrades)
- Finishes: Walls, Ceilings, Flooring
- Built in cabinetry (Circulation Desk/ Bookcases)

Phase 1B:
- New EV Charging Stations
- Upgraded Electrical pull stations and transformers.
- Fixtures Furnishings and equipment to be purchased via City
vendor.
- Library Signage
- LADOT Traffic Box Relocation Project
- Solar Panel Shade Structure

3.0 BUDGET/ FUNDING
Project Budget

Phase 1A Benjamin Franklin Library Renovation 9,600 sq. ft
Design Costs
BOE: Pre-Design (Survey, Environmental, Geotech) $51,232
BOE: Project Management/ Construction Management  $985,231
Architectural Design Team Consultant Costs $422,000
Inspection, Plan Check, Public Art, etc. $116,257
Subtotal $1,574,720




Construction Costs $5,100,000

20% Contingency $1,020,000
Subtotal $6,120,000
TOTAL PROJECT COSTS $7,694,720

Availability of Funding for Phase 1A:

Funding for the project was approved by the Library Board on December 12,
2024, in an amount of approximately $3.89 Million Dollars. $3.89 Million
Dollars was transferred to GSD Construction Forces accounts via the FY
23/24 first Financial Status Report (FSR) CF 24-0600-S111. The remaining
$2.23 Million in project funds will be transferred by the Library to GSD in the
26/27 Fiscal Year via the Construction Projects Report (CPR) as needed to
keep construction moving without delay.

Total $3.89M

4.0 SCHEDULE

Description Start Finish

Design 08/17/23 06/26/25
Bid and Award 06/27/25 11/13/25
Construction 11/14/25 12/14/25
Post Construction 12/15/25 05/31/26

5.0 CURRENT EVENTS
- Soft Demolition has been initiated to expedite the completion of the project.

- LADOT requested approval to relocate the existing Communications HUB
Enclosure from the library’s parking lot to the front of the library along 15t Street.
LAPL has approved the relocations. Coordination is in progress with LADOT,
GSD CFD, LAPL and BOE for this new scope of work.
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