Agenda Item No. 1

MUNICIPAL FACILITIES COMMITTEE
Minutes from the Special Meeting of January 29, 2026

MEMBERS: Matthew Szabo, Office of the City Administrative Officer, Chair (CAO)
Sharon Tso, Office of the Chief Legislative Analyst (CLA)
Matthew Hale, Office of the Mayor (Mayor)

The meeting was called to order at 10:08 a.m.

General Public Comment: No public comment.

Item 3 Report from the General Services Department requesting authority to
negotiate and execute a ground lease agreement with L.A. Arena Land
Company, LLC, for a portion of Chick Hearn Court, between Figueroa Street
and Georgia Street, in Council District 14, subject to Council approval.

Disposition: ltem continued to the next meeting.

Matthew Szabo, CAO, requested that Item No. 3 be taken out of order to
precede Item No. 1.

Wayne Lee, General Services Department (GSD), provided a brief
presentation on the lease agreement for a portion of Chick Hearn Court to
extend the right of way for pedestrian access. Mr. Lee reported that there
was a discussion on the sale of the property, which has been dismissed.

Sharon Tso, CLA, asked whether AEG requested to initially acquire the
property. Mr. Lee responded he is not aware of who initiated the discussion
regarding the potential sale of the property to AEG; however, the conclusion
of the internal conversation resulted in a lease instead of a sale.

Ms. Tso inquired how this lease will impact pedestrian access and traffic.
Amy Benson, GSD, clarified that the road has been closed for some time
and this lease is to memorialize the lease. Ms. Tso inquired as to why the
City is insuring the property if it is being leased. Ms. Tso requested that GSD
remove the term that states that the City insures the property as it poses
confusion. Mr. Lee agreed to remove the term language regarding City
insuring the property. Ms. Tso asked for clarification on the City’s right to
terminate the lease. Mr. Lee stated that the City usually does not have the
right to terminate a lease.

Ms. Tso inquired as to why the lease rate is based on the intended use
instead of the value of the land. Mr. Lee responded that the lease value was
higher than the appraised value of the sale of the property. Mr. Lee added
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that the value is based on the condition that this property is limited for a
pedestrian path use, and no structures may be built. Matthew Hale, Mayor,
asked if the City can recover the cost of the previous road closure. Mr. Lee
answered that this lease is set to recover some of the previous revenue and
also to set clear terms for going forward. Mr. Szabo requested further details
regarding the road closure in a revised report for a future Municipal Facilities
Committee (MFC) meeting.

Minutes of the December 11, 2025 Special Meeting.

Disposition: Approved on consent.

Report from the General Services Department requesting authority to
negotiate and execute a parking lease agreement with the California
Department of Transportation for the Los Angeles Police Department Motor
Transport Division at 550 Ramirez Street, in Council District 14, subject to
Council approval.

Disposition: Approved on consent.

Report from the City Administrative Officer - Municipal Facilities Group on
the direct sale of surplus property to the Housing Authority of the City of
Los Angeles at 438 North Mesa Street, in Council District 15, subject to
Council and Mayor approval.

Disposition: Approved with discussion.

Aira Wada, CAO, provided a brief presentation on the direct sale of a City-
owned property at 438 North Mesa Street to the Housing Authority of the
City of Los Angeles (HACLA). Ms. Wada noted that the appraised value of
the property is $580,000, and the proceeds of the sale less transaction fees
will be equally deposited to the General Fund and the Council District 15’s
Real Property Trust Fund.

Matthew Hale, Mayor, asked for the total nuisance abatement cost spent at
this property. Alecia Simona, GSD, responded that this property has been
vacant for a long time and has been broken into, but she does not have a
total number at hand. Mr. Hale inquired if there has been appraisal done for
the property. Ms. Simona replied that the appraisal was done by a certified
appraiser and the appraisal was reviewed.

Sharon Tso, CLA, asked whether the HACLA Board has approved the sale.
Ms. Simona responded that the HACLA Board approved the sale and the
resolution in October.
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Ms. Tso requested that GSD, with the assistance of the City Attorney’s
Office (CA), to include a covenant that requires HACLA develop housing at
the site and to ensure that the City follows up on the development of the
site.

Report from the Department of Transportation requesting authority to
approve the scope of work for the proposed Harbor City Yard project at
23903 Normandie Avenue, in Council District 15.

Disposition: Approved with discussion.

Brian Ochoa, Department of Transportation (DOT), provided a brief
presentation on the report for the planned scope of work for the Harbor City
Yard project in response to the property acquisition report presented to MFC
in December 2024.

Matthew Hale, Mayor, asked for clarification on the plan of generators and
gridlock uses. Mr. Ochoa responded that the mobile set up will be used first
to be ready for the Olympics timeline, then the longer-term connection to
grid lock will be set up. Mr. Ochoa added that the utility connection handled
by the Department of Water and Power will take at least two and a half years
to complete. David Somers, DOT, clarified that the intention for the yard is
to connect to the grid lock and fully electrify the site. Mr. Hale inquired what
fuel is used for the generators. Mr. Somers answered the generators are
propane powered. Mr. Somers added that the propane use is temporary
while the City moves to electrification and it also provides a backup when a
power outage occurs.

Mr. Hale asked if the grant will reimburse 80 percent of the project.
Mr. Somers replied that DOT is working to amend the grant to add funds
and to include this project. Mr. Somers added that the Federal Transit
Administration is supportive of this amendment. Sharon Tso, CLA, inquired
what funding will cover the rest of the project cost. Mr. Somers answered
that the Proposition A would fund the funding gap and front fund the project.

Ms. Tso asked for clarification on the Northern part of the property.
Mr. Somers clarified that there are two parts to the same address as
Southern and Northern portions. Mr. Somers stated that the report for a
potential acquisition of the Northern portion is forthcoming. Mr. Ochoa
further clarified that the $12.5 million is for the Southern part of the project
for paving and installing chargers. Ms. Tso inquired whether the Northern
part is a separate transaction. Mr. Somers replied that the transaction is
separate. Mr. Ochoa stated that the property is separated to meet the
Olympics timeline. Mr. Ochoa explained that the Southern part is five acres
and the Northern part is additional four acres.
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Ms. Tso asked whether $12.5 million includes the additional site
investigation needed. Mr. Ochoa responded that $12.5 million is
conservative and includes potential run-off costs, including the additional
site investigation and work needed from the result of the investigation.

Matthew Szabo, CAO, inquired if the propane powered mobile chargers are
federally funded. Mr. Somers confirmed that the mobile chargers are
federally funded.

Report from the Los Angeles Police Department regarding the Harbor
Range Remediation project at 2981 North Gaffey Street, in
Council District 15.

Disposition: Item continued to the next meeting.

Gabriel Gnanapragasam, Los Angeles Police Department (LAPD), provided
a brief presentation on the report regarding the Harbor Range Remediation
project. Mr. Gnanapragasam stated that the site has not been used since
2022.

Matthew Szabo, CAO, inquired with the City Attorney staff whether this item
should be discussed in a closed session. Steve Martin, City Attorney, stated
that the City Attorney can respond to the MFC with a memo if requested.
Matthew Hale, Mayor, asked whether the terms and price of a potential sale
of the property can be discussed in a closed session. Lindsey Zwicker, CA,
responded that the terms and price can be discussed in a closed session.
Mr. Szabo instructed that the item be continued along with a closed session
item for a potential acquisition of the property since the remediation of the
site may impact the value of the property.

Sharon Tso, CLA, inquired if the LAPD has used the property since 2022.
Christopher Porter, LAPD, replied that there has been no use of the property
by LAPD. Mr. Porter added that Elysian Park has been used for training and
recertification of LAPD officers. Ms. Tso asked LAPD to explain the benefits
of reopening the Harbor Range. Mr. Porter stated that officers from the
South Bureau can get recertified closer to their service area, reducing their
travel time.
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Report from the Los Angeles Police Department regarding the West
Los Angeles Decommissioned Jail Conversion project at 1663 Butler
Avenue, in Council District 11.

Disposition: Approved with discussion.

Gabriel Gnanapragasam, LAPD, provided a brief presentation of the report
regarding the West Los Angeles Decommissioned Jail Conversion project.
Mr. Gnanapragasam reported that since 2019, $23 million has been paid
out for department-wide for inequity issues. Mr. Gnanapragasam added that
there is a 20 percent contingency included in the project estimate.
Christopher Porter, LAPD, stated that the project cost estimates are based
on the Southwest Jail Conversion project.

Matthew Hale, Mayor, inquired as to whether any costs are not covered in
the basic construction estimates and whether LAPD has reached out to the
Los Angeles Police Foundation (LAPF) for items such as furniture. Mr.
Porter replied that LAPD has not reached out to LAPF and that he will report
back on the details of the project cost.

Yolanda Chavez, CAO, completed the meeting for Matthew. Szabo, CAO.

Sharon Tso, CLA, inquired if other configurations have been considered or
recommended by GSD. Ms. Chavez asked whether the jail rehabilitation
and relocation of the roll call room is included in the cost estimate. Mr. Porter
answered that the cost is based on the Southwest Jail Conversion project
and GSD Construction Forces Division (CFD) estimate has not been
requested yet. Mr. Porter stated that the engineering plans are subject to
change based on the best reconfiguration of space based on BOE’s design.
Mr. Gnanapragasam added that other configurations will be explored with
GSD-CFD. Ms. Chavez asked for confirmation that only the scope of the
work is requested to be approved in this meeting while the funding is
requested through the City’s annual budget process. Mr. Gnanapragasam
confirmed that this report is requesting approval of the scope of work.

Adjournment — Next Meeting: Regular Meeting on Thursday, February 26,
2026.

The meeting adjourned at 11:13 a.m.
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