
May 28, 2026 

Matthew W. Szabo, City Administrative Officer, Chair 
Municipal Facilities Committee 
200 N. Main Street, Suite 1500 
Los Angeles, CA 90012 

STATUS UPDATE ON YEARS THREE AND FOUR OF DEFERRED MAINTENANCE 
PROGRAM AND CONTINUING NEEDS 

The Office of the City Administrative Officer (CAO) has requested the Department of General 
Services (GSD) to provide an update on the Deferred Maintenance Program. GSD’s Building 
Maintenance Division (BMD) maintains more than 600 City facilities supporting critical operations 
including Fire, Police, Libraries, communication sites, and municipal buildings. Due to prior year 
budget reductions and decades of underinvestment in capital renewal and maintenance 
resources, a significant portion of this infrastructure is at or beyond its useful life, resulting in 
growing deferred maintenance needs across City facilities. 

BACKGROUND 

Deferred maintenance is the postponement of necessary preventive maintenance, repairs, 
replacements, and facility upgrades due to limited funding or resources. While delaying 
maintenance activities may provide short-term budget relief, it often results in accelerated asset 
deterioration, reduced equipment reliability, shortened asset life cycles, increased operational 
disruptions, and higher long-term repair and replacement costs. Deferred maintenance can also 
increase the City’s exposure to health, safety, and liability risks associated with failing 
infrastructure and emergency equipment outages. 

Proactive maintenance and planned end-of-life infrastructure replacement are significantly more 
cost-effective than reactive emergency repairs. As deferred maintenance backlogs grow, 
manageable maintenance needs can develop into substantial financial liabilities requiring larger 
capital investments to restore facility conditions and operational reliability. 
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In 2022, based on the deferred maintenance and capital improvement needs identified at City 
facilities, GSD prepared a report to the City Council’s Information, Technology, and General 
Services (ITGS) Committee identifying approximately $49.6 million in deferred maintenance 
projects. Following review of the report, the Committee directed GSD to phase the projects over a 
five-year period. In February 2024, GSD’s Building Maintenance Division (BMD) provided the 
Municipal Facilities Committee (MFC) with a status update on Years One and Two of the 
Deferred Maintenance Program. This report provides an update on the progress of Years Three 
and Four of the program. 

YEAR THREE UPDATE 

In the FY24-25 budget, BMD received $10.37 million for the Deferred Maintenance Program 
projects. Of this amount, BMD received $3.48 million in funding in the CTIEP General Fund 
account and $6.89 million in the CTIEP MICLA account. The Deferred Maintenance Year Three 
projects include the replacement of chill water coils/condensate pans at City Hall East, the 
replacement of fire main at C Erwin Piper Technical Center (Piper Tech), the replacement of 
rolling steel door at Pacoima Neighborhood City Hall, the replacement of fire alarm system at 77th 
Street Community Police Station, the replacement of chiller pump at Van Nuys Community Police 
Station,  the replacement of cooling towers and chiller at Main City Hall, the replacement of roofs 
and apparatus doors at various fire stations, the replacement of automatic transfer switch at City 
Hall East, and other facility maintenance or upgrade projects. To date, all the projects have been 
scoped and estimated. Overall, 92% of Year 3 projects have been completed. 

YEAR FOUR UPDATE 

In the FY25-26 budget, BMD received $10 million for the Deferred Maintenance Program 
projects. This included $3.26 million in funding in the CTIEP General Fund account and $6.74 
million in the CTIEP MICLA account. The Deferred Maintenance Year Four projects include the 
replacement of HVAC equipment at Fire Station #6, the upgrade of gas detection system at North 
Hollywood Repair Facility, the replacement of chiller and fire alarm system at C Erwin Piper 
Technical Center (Piper Tech), the replacement of roof at City Hall South, the replacement of 
cooling tower at Police Administration Building (PAB), the repair of chiller at 77th Street 
Community Police Station, and other municipal facility maintenance projects. To date, 62% of the 
CTIEP and MICLA projects in the Year Four Deferred Maintenance program have been 
completed. 
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PROJECTS COMPLETED 
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CHALLENGES 
 

One of the challenges BMD experienced during the Year Three and Year Four Deferred 
Maintenance Program was delayed availability of CTIEP MICLA funding. In both fiscal years, 
MICLA funding was available mid to late September, resulting in approximately three-month 
delays to projects that were originally planned to begin at the start of the fiscal year. 

BMD also continues to experience significant procurement and supply chain challenges 
affecting building maintenance and construction projects. Key infrastructure components, 
including electrical gear, HVAC equipment, rooftop units, specialty HVAC components, roofing 
materials, and custom-fabricated equipment, are experiencing extended lead times often 
ranging from 20 to 30 weeks or longer. Regional infrastructure demands and ongoing supply 
chain constraints continue to impact equipment availability and project schedules. 

Additionally, inflation and rising material and labor costs continue to reduce the purchasing 
power of deferred maintenance funding, limiting the number of projects that can be completed 
annually. These factors increase the risk of equipment failures, operational disruptions, and 
more costly emergency repairs. 
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According to the Building Owners and Managers Association (BOMA) and the U.S. 
Department of Energy’s Operations and Maintenance Best Practices: A Guide to Achieving 
Operational Efficiency (2023), a reactive “run-to-failure” maintenance approach can cost 
approximately three to five times more than a proactive maintenance and replacement 
program. Deferred maintenance often results in emergency repairs, temporary equipment 
rentals, operational disruptions, expedited procurement costs, and collateral damage to related 
building systems. 

Examples of these increased costs include the prolonged rental of a temporary portable fluid 
cooler associated with the P5 fluid cooler failure, as well as emergency repairs to the 
Broadway cooling tower and the associated rental costs for temporary cooling equipment 
required to maintain operations during the outage. These types of reactive repairs and 
temporary operational measures significantly increase lifecycle costs compared to planned 
maintenance and scheduled end-of-life replacements. 

BMD estimates that a proactive citywide end-of-life infrastructure replacement program would 
require approximately $52 million annually to adequately address aging municipal assets, 
reduce deferred maintenance liabilities, improve operational reliability, and minimize costly 
emergency failures and temporary system replacements. Stable and predictable long-term 
funding is critical to improving project delivery efficiency, reducing lifecycle costs, and 
maintaining reliable City operations. 

 
 
 
 
NEXT STEPS 

GSD will continue advancing the remaining Year Four Deferred Maintenance Program projects 
and prioritizing critical infrastructure replacements based on operational risk, equipment 
condition, facility impacts, and public safety needs. GSD will continue focusing on end-of-life 
building systems including HVAC equipment, fire life safety systems, roofs, electrical 
infrastructure, emergency power systems, cooling systems, and other critical facility assets. 

GSD will also continue evaluating citywide deferred maintenance needs and refining long-term 
capital replacement planning to improve asset reliability, operational efficiency, and lifecycle 
management. Priority will continue to be given to facilities supporting essential City operations 
including Fire, Police, emergency response, communication, and municipal service functions. 

To improve program effectiveness and reduce lifecycle costs, GSD will continue pursuing 
proactive maintenance and planned end-of-life replacement strategies in lieu of reactive 
emergency repairs whenever feasible. Stable and predictable long-term funding will remain 
critical to reducing deferred maintenance liabilities, minimizing operational disruptions, and 
maintaining reliable City services. 

GSD estimates that approximately $52 million annually is necessary to sustainably address 
citywide end-of-life infrastructure replacement needs and prevent continued growth of deferred 
maintenance backlogs. GSD appreciates the City’s investment and support of the Deferred 
Maintenance Program, which has been critical in addressing aging infrastructure and 
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improving facility reliability across City operations. As the current Deferred Maintenance 
Program is scheduled to conclude in FY 26-27, GSD hopes to continue working collaboratively 
with the CAO and City leadership to evaluate future long-term infrastructure funding strategies 
necessary to reduce deferred maintenance liabilities and maintain safe, reliable, and 
operationally efficient City facilities. 

RECOMMENDATION 

That the Municipal Facilities Committee: 

1. Note and file this report; and
2. Request GSD and the CAO to continue evaluating long-term deferred maintenance and

end-of-life infrastructure funding necessary to maintain operational reliability and reduce
growing deferred maintenance liabilities across City facilities.

Tony M. Royster 
General Manager and City Purchasing Agent 

Attachment: 
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FY25 DEFERRED MAINTENANCE MICLA PROJECTS 
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FY26 DEFERRED MAINTENANCE CTIEP PROJECTS 
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