Agenda Item No. 1

MUNICIPAL FACILITIES COMMITTEE
Minutes from the Regular Meeting of July 30, 2026

MEMBERS: Matthew W. Szabo, Office of the City Administrative Officer, Chair (CAO)
Sharon M. Tso, Office of the Chief Legislative Analyst (CLA)
Matthew Hale, Office of the Mayor (Mayor)

The meeting was called to order at 10:06 a.m.

General Public Comment:

Jon Warner provided comments in opposition of Iltem No. 3.
Cameron Flanagan supported Mr. Warner’s opposition of ltem No. 3.
Dennis Chew provided comments in opposition of Item No. 3.

Christine Obrien provided written comments in opposition of Item No. 3
(Attachment).

Item 1 Minutes of the June 25, 2026 Regular Meeting.

Disposition: Approved on consent.

Item 2 Report from the General Services Department requesting authority to
negotiate and execute a lease agreement with In 2 Hair, Inc., doing
business as Sager French Salon, for a City-owned retail space at
123 South Robertson Boulevard, Suite A, in Council District 5, subject to
Council approval.

Disposition: Approved with discussion.

Sharon Tso, CLA, inquired about the current lease cost. Wayne Lee,
General Service Department (GSD), replied that the current lease cost is
$2.98 per square foot per month; therefore, the proposed rent is a four
percent increase in an attempt to reach the market rate.

Item 3 Report from the General Services Department requesting authority to
negotiate and execute a lease agreement with Weingart Center Association
to operate an interim housing site at 3210 - 3248 Riverside Drive, in Council
District 4, subject to Council approval.

Disposition: Approved with discussion.
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Item 4

Item 5

Item 6

Wayne Lee, GSD, provided a brief presentation regarding the interim
housing site lease agreement at 3210 - 3248 Riverside Drive. Sharon Tso,
CLA, inquired about replacement or alternative plans for the interim housing
site after its intended use. Micaela Cabral, CAO, shared that there is an end
to the interim site usage; however, no alternative plans have been set to
replace the use of the site. Matthew Szabo, CAO, asked if the interim
housing site was part of the Roadmap Interim Housing program. Ms. Cabral
confirmed that this interim housing was part of the program. Mr. Szabo
stated this site is eligible to be counted towards Alliance obligation and the
Office of the CAO will report with recommendations regarding potential
readjustments of various Roadmap sites. Mr. Szabo added that the lease
should be extended for another year while the various sites are examined
throughout the year.

Ms. Tso inquired if the CAO has a website to easily access quarterly
homelessness reports. Edwin Gipson, CAO, stated that there is a website
for all Alliance related reports and the Controller also posts court related
reports. Mr. Szabo informed the committee that the interim housing
performance results and outcomes would be posted on the CAO website.

Report from the General Services Department requesting authority to
negotiate and execute a lease agreement with The Salvation Army to
operate an interim housing site at 1221 Figueroa Place, in Council District
15, subject to Council approval.

Disposition: Approved on consent.

Report from the General Services Department requesting authority to
negotiate and execute a lease agreement with L&R Construction, Inc., and
a sublease agreement with People Assisting the Homeless to operate an
interim housing site at 3061 Riverside Drive, in Council District 4, subject to
Council approval.

Disposition: Approved with discussion.

Sharon Tso, CLA, inquired about the execution of the service contract and
the shorter extension term in the GSD report. Wayne Lee, GSD, clarified
that the contract is forthcoming and confirmed that the optional term is a
three-year extension to reduce rent and to align with other leases.

Report from the General Services Department requesting authority for the
direct sale of four Own a Piece of Los Angeles remnant parcels: Assessor
Parcel Number 5556-001-902 (Council District 4), Assessor Parcel Number
5480-031-901 (Council District 14), and Assessor Parcel Number
2215-009-900 (Council District 2) sold as two separate parcels, to
respective property owners.
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Item 7

Disposition: Approved on consent.

Report from the General Services Department requesting authority to
negotiate and execute a purchase agreement with LIT/MPI Brea
Normandie, LP, for the Department of Transportation all-electric bus yard
at 23903 South Normandie Avenue (Northern Portion), in Council District
15, subject to Council and Mayor approval.

Disposition: Approved as amended to remove Recommendation No. 6 and
to add an instruction for the Department of Transportation (DOT) to report
to Council on maintenance costs and potential funding sources.

In Haong, GSD, provided a presentation on the acquisition of the northern
portion of 23903 South Normandie Avenue for an all-electric bus yard for
DOT. Ms. Haong added that the purchase cost is $9.8 million while the total
project cost is about $90 million to $130 million, which will be funded by
Proposition A, Section 5307 Formula Funds, and other federal, state, and
local funding sources.

Sharon Tso, CLA, inquired about the previous use of the site and who
conducted the hazardous review. Armando Parra, GSD, clarified that the
site was used for oil extraction and that the Bureau of Engineering (BOE)
had conducted the hazardous review. Ms. Tso asked whether there has
been any new discovery of hazmat after the purchase of the southern
portion of the site. David Somers, DOT, responded that the site has been
fully remediated and that there was no hazmat found. Mr. Somers added
that the Geotechnical Investigation recommended follow up soil testing
when excavation plans are finalized. Ms. Tso. asked if DOT would be
acquiring the property as-is. Mr. Parra confirmed that, similar to the prior
acquisition of the Southern Portion of the lot, DOT would be accepting the
property as-is with all faults.

Ms. Tso inquired about the appraised amount of site and if there would be
any General Fund (GF) impact. Mr. Parra clarified that the appraisal amount
is $9.8 million and that there is no anticipated GF impact resulting from this
acquisition. Mr. Somers added that DOT plans to receive reimbursements
through Federal and State grants, along with assistance from Municipal
Improvement Corporation of Los Angeles (MICLA) funds backed by
Proposition A.

Ms. Tso inquired about the cost of the interim use of the site for the 2028
Olympic and Paralympic Games. Bryan Ochoa, DOT, clarified that the
paving for both Northern and Southern portions of the property, along with
the interim use of the chargers would be about $12 million. Ms. Tso noted
that the total interim use cost could be reimbursed by LA28.
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Item 8

Ms. Tso inquired if any funds were swept during the Fiscal Year (FY) 2026-
27 budget development. Mr. Somers confirmed that no funds were swept.

Mr. Szabo raised his concerns for interim and ongoing maintenance costs
of the site. Mr. Parra clarified that the maintenance costs within the report
were intended to include costs from the time of the acquisition to the time
DOT renovates the site. Mr. Ochoa added that a request for proposals was
released this past year for maintenance across various bus-yards, in which
this property was included and is funded by Proposition A.

Report from the Los Angeles Police Department, Los Angeles Fire
Department, Los Angeles Department of Transportation, and Emergency
Management Department relative to facility needs for the 2028 Olympic
Games.

Disposition: Instructed the CAO-Municipal Facilities staff and GSD-Real
Estate Services and other departments as appropriate to find suitable
locations for the Unified Command Post and staging sites and report back
with recommendations, cost-analysis, and potential funding; and for the City
Attorney’s Office to explore the temporary emergency use of park lands,
golf courses, and the Zoo facilities.

Mr. Szabo explained that the City is late on the discussion regarding space
for a Unified Command Center and staging sites for the 2028 Olympic and
Paralympic Games (Games); potential locations and funding sources need
to be identified in order for the MFC to vet their options and present the City
with the best option. Mr. Szabo noted that the funding for these projects
were not included in the annual budget for Fiscal Year 2026-27.

Jeffrey Phillips, Los Angeles Police Department (LAPD), provided a general
presentation on the background and need for a Unified Command Center,
or Joint Inter-agency Operation Center (JIOC), and staging sites for the
Games. Mario Mota, LAPD, continued Dr. Phillips’ presentation on the
urgent need to identify locations for these security sites and provided a
detailed explanation of LAPD’s security and officer distribution plan
throughout the city. Mr. Mota noted that one-third of the total officers would
come from LAPD and the remaining would come from outside law
enforcement agencies.

Mr. Szabo asked for clarification on who will be using the staging areas.
Mr. Mota clarified that the staging sites would be used by LAPD and other
law enforcement agencies, but not other city departments. Mr. Mota
explained that if the seven staging sites are not identified by the end of 2026,
the LAPD will explore the option of having some police academies serve as
staging locations which would result in a delay in recruiting for the LAPD.
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Brian Wall, LAFD, provided a presentation on LAFD’s security and
emergency plan for the Games along with emphasizing their need to identify
effective locations to conduct their operations.

Mr. Hale asked if the development and implementation of these staging
sites and the JIOC should be the federal government’s responsibility.
Shannon White, LAPD, explained that having a JIOC and staging sites
managed at a federal level makes it difficult to ensure there is enough
personnel at these sites conducting their operations efficiently; conducting
these operations at an intermediate level with the City will ensure these sites
are equipped with enough personnel and resources to function properly and
will avoid any Council activations. Mr. Hale inquired if there is any federal
financial support since the City is taking responsibility for these operations.
Ms. White clarified that there is no anticipated assistance from the federal
government. Mr. Hale further inquired if regular policing operations
throughout the City would be consolidated into this JIOC. Ms. White
confirmed that LAPD would maintain the same level of service and policing
operations outside of the Olympic games and would be separate from the
JIOC.

Mr. Hale inquired about the role of the Emergency Operation Center (EOC)
during the Games. Michael Davis, EOC, clarified that the role of the EOC is
to coordinate all operations that do not fall under the responsibility of the
JIOC during the Olympic games; the EOC is meant to support non-Olympic
incidents that may occur during the time of the Olympics. Mr. Hale inquired
about the large number of LAFD and LAPD officers that are anticipated to
be at the JIOC daily. Ms. White clarified that during major events in the past
they have had similar numbers in terms of LAPD and LAFD staff to carry
out their safety operations. Mr. Wall added that the number LAFD provided
for the number of staff they are anticipating for the JIOC is actually below
the amount they had staffed in the past for major events. Mr. Hale further
inquired if LAPD anticipates a large presence of outside agencies at the
JIOC. Ms. White confirmed that other law enforcement agencies would have
liaisons present, but do not expect other departments to have a significant
number of staff present.
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Ms. Tso inquired if LAPD has had conversations of co-locating with other
City departments, state, or federal government agencies. Ms. White
confirmed that they have not explored these options yet and explained that
one of the concerns with co-locating with another department, outside of
law enforcement agencies, is that LAPD is dealing with law enforcement
sensitive information and must maintain a level of safety standards. Ms. Tso
inquired if LAPD prefers a building or a sprung structure on a flat surface
for their staging sites and JIOC. Ms. White replied that the preference for a
building as opposed to a flat land depends on the condition of the building
and financially and logistically plausible options for the City. Mr. Wall added
that the best option would be a sprung structure with all required resources;
however, he acknowledges that LAPD, LAFD, and DOT must be flexible.
Ms. Tso inquired about LAPD staffing their normal police stations while
conducting regular police operations throughout the City during the
Olympics. Mr. Mota confirmed that LAPD plans to use two thirds of their
police officers from each station at staging sites and the JIOC while the rest
will remain at police stations to conduct normal City operations.

Mr. Szabo asked the LAPD if there is any foreseen downsizing that would
occur between the closing ceremonies for the Olympics on July 30 and the
beginning of the Paralympics. Ms. White confirmed that the staffing of police
officers would slightly decrease post-Olympic Games and throughout the
Paralympic Games. Mr. Szabo further inquired about the possibility of
smaller and modified facilities being used as staging areas. Ms. White
confirmed that the LAPD has used smaller, modified facilities in the past,
but the main issue is being able to run electrical, plumbing, and internet. Mr.
Szabo instructed the Department of General Services to explore
Department of Water and Power sites as an option for staging. Mr. Szabo
further asked if the Frank Hotchkin’s Memorial Training Center was
evaluated as a potential staging site. Mr. Wall clarified that it was explored
as an option, but there are several issues with the facility functioning as a
staging site: renovations are limited due to designation as a historical site
and there are communication system issues. Ms. White added that in order
for the Frank Hotchkins Training Center to operate as a staging site, the
LAPD would need access to the Dodger Stadium parking lot right next to it.

Mr. Szabo inquired about the consequences of closing the Police Academy
operations and using those facilities as staging sites. Ms. White answered
that there is a long-term effect that results from delaying the recruitment
operations at these sites for the use of these facilities as staging sites. Ms.
White explained that all of their academies are necessary to keep
recruitment and hiring open and operational during the time of the Olympics.
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Item 9

Mr. Szabo inquired about the Los Angeles County Sheriff's Department
deploying outside of the City of LA. Ms. White confirmed the Sheriff's
relocation outside of the City during the Olympics. Ms. White added that the
LAPD is looking to obtain in-state and out-of-state assistance in staffing
police officers at these staging sites. Mr. Szabo asked to evaluate the
availability of the County Sheriff’s facilities, School Police departments, and
the Los Angeles Unified School District to allow the LAPD to use their
facilities for staging sites.

Mr. Szabo asked the LAPD and LAFD if any funding from their foundations
can be donated for the purpose of these staging sites and JIOC. Ms. White
clarified that the LAPD would need to take their requests to the Boards of
the Foundations and would have to benefit both LAFD and LAPD.

Melody McCormick, GSD, commented that cost analysis for these new
potential sites takes a long time and that BOE needs to be involved with
these discussions. Albert Griego, CAO, added that BOE has already
conducted preliminary analysis of building a sprung structure and will report
back to the Municipal Facilities Committee (MFC) with BOE’s results.

Adjournment — Next Meeting: Regular Meeting on Thursday, August 27,
2026.

The meeting adjourned at 11:44 a.m.
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Attachment

Aira Wada <aira.wada@lacity.org>

Item 3, MFC meeting 7/30/2026

Christine OBrien <hollywoodlandgiftedpark@gmail.com> Tue, Jul 28, 2026 at 12:34 PM
To: mfcsubmissions@lacity.org

RE: ltem 3, MFC public meeting 7/30/2026
Dear Members of the Municipal Facilities Committee:

Please do not renew the Weingart Center lease for the Riverside Bridge Housing located at 3210-3248 Riverside Drive in
Griffith Park.

This Bridge Housing facility has demonstrated continuous denigration of the area and has not delivered proven metrics of
effectiveness. This is a poor use of tax payer money and continues to be a violation of the city charter.

Please include these comments in the public record. Thank you
Respectfully,

Christine OBrien, Hollywoodland tract 6450
Sent from my iPad
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