ltem No. 2C
FORM GEN. 160 (Rev. 11-02)

CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: September 25, 2025

To: Street and Transportation Projects Oversight Committee (STPOC)
From: Marcelino Ascensio, PE, Senior Civil Engineer
Architectural Division . B S,
. . Marcelino Ascensio, P.E. & °
Bureau of Engineering i 2T e

Subject: UPDATE OF THE BUREAU OF ENGINEERING MUNICIPAL FACILITIES
ARCHITECT, RECREATION AND PARKS (R&P), AND LA RIVER
PROJECTS MASTER SCHEDULE AND PROJECT STATUS REPORT

RECOMMENDATIONS

1. Receive and file the attached updated Municipal Facilities Architect, Municipal
Facilities Recreation and Park (R&P), and LA River Projects Master Schedule
and Project Status Report.

TRANSMITTALS

1. Updated Municipal Facilities Architect, Municipal Facilities Recreation and Park
(R&P), and LA River Projects Master Schedule (Dated September 19, 2025)
2. Updated Project Status Report (Dated September 19, 2025)

DISSCUSSION
Adjustments have been made to the Municipal Facilities Architect, Municipal Facilities
Recreation and Park (R&P), and LA River Projects Master Schedule and Project Status

Report to reflect updates and changes since the prior submission.

If you have questions or require additional information, please contact me at
marcelino.ascensio@lacity.org or (213) 485-4787.

MA/ma

cc: Daisy Bonilla, City Administrative Office
Salyna Cun, City Administrative Office
Maria Souza-Rountree, City Legislative Office
Steven Fierce, Bureau of Engineering



Item No. 2C
Attachment B2
STPOC - Project Status Report As Of 8/19/2025
Summary
Current Status Construction Vehicle
2 - Design - Active 1 |contractor (Regular Award) 9
4 - Bid & Award - Active 2 |General Services Vendor(s) 1
5 - Construction - Active 1 |other (Explain in Project Description) 1
6 - Post-Construction - Active 7
Total__11 Total i
Bureau of Engineering - Grant Project - Other - LA River Projects
Dept Const] Project
Project Title Proj. ID Scope (Summary) Cost Funding Project Status Current Status cD(s) Method Manager Departmet Federal Aid ID
The objective of this project s 1o construct a Class | bike path and 'ATP: $18,503,000.00 Deadiine - Funds for Construction Only -
greenway along the LA River through Vanalden Ave. to Balboa BIvd. 8/26/2021 (overdue) May/25 .
1 :'v“al':‘a“’:;:"";yaaf; :)a"ey Completion | 55 [The scope of the project also includes landscaping, bioretention $ 60,000,000 |C I: $500,000.00 Deadiine - No Desc - 6/30/2020 (Met) 2 bids were received, the lowest bidder is $89.9M. Secured funding is ?Xcﬁz;j & Award 3,46 C°""a:“;’a’$eg”'a’ A::;Z{:‘Q:
basins lighting, fencing, and six (6) undercrossings through the CO: $3,000,000.00 Deadiine - No Desc - 12/31/2026 (pending) $49.2M, $49.7M gap to fil.
idal channel of the LA River DWP: $500,000.00
1 Total $__ 60,000,000
Deadlines Next 12
Fund Source Total Amount Deadlines Deadlines Met _| Deadlines Overdue Months
ATP - Active T Program 18,503,000 1 0 1 0
C1-Citywide 100/54/00J077 500,000 T T
[CO - County 3,000,000 7 0
DWP - Department of Waler and Power 500,000 0 0
LT - Local T7 Fund 500,000 7 T
MMLRF - Measure M Local Return Fund 500,000
MTA- Transportaion Authorlty 75,000,000
'G«h —Other 290,000
RPF - Recreation and Parks Fund 302 000,000
SPA- Pollution Abatement Fund 300,000
[ Total] $__46.163,000 9 5 T 1
Bureau of Engineering - Non-Grant Project - LA River Projects
Dept Const] Project
Project Title Proj. ID Scope (Summary) ost Funding Project Status Current Status CD(s) Method Manager Departments Federal Aid ID
The project is a Proposition K funded project. The scope of work as |ATP: $1,880,000.00 Deadline - Construction Only - 6/30/2025
described in the Proposition K Bond measure states "Greening along (overdu) Moyizs
1 |Los Angeles Riverfront Park - Phase Il | .o area of Encino, Sherman Oaks, Studio City." The detailed scope of | ¢ ¢ <00 000 | §258.000.00 Deadiine - No Desc - 6/30/2026 (pending) > s were received, the lowest bidder is $89.9M. Secured funding is| 0% Bid & Award s Contractor (Regular | Marcelino
(Orange Line to Balboa) \work is being developed with input from the Department of Recreatior| - - (Active) Award) Ascensio
g ° rop K: $800,000.00 Deadline - No Desc - 6/30/2028 (pending) 549.2M, $49.7M gap to fil.
and Parks staff and the Local Volunteer Neighborhood Oversight ot funing. 52.908,000.00
Committee (LVNOC). T
1 Total § 6,500,000
Deadlines Next 12
Fund Source Total Amount Deadlines Deadlines Met _| Deadlines Overdue Months
ATP - Active T Program 1,880,000 1 0 T 0
CO - County 228,000 1 0 0 1
Prop K - Proposition K 800,000 1 0 0 0
Total 2,908,000 3 0 T 1
Bureau of - Non-Grant Project - Municipal Facilities Architect
Dept Const] Project
Project Title Proj. ID Scope (Summary) Cost Funding Project Status Current Status cD(s) Method Manager D Federal Aid ID
The scope of work includes improvement of infrastructure on
ocesan cossinge, ot o lnéscapig. curas ook ORA 8727056800 Deadine - Prop {0 Grant Deadine 25 4% Post-
1 |crenshaw Biua Prop 16 Grant 1066 ;pulanters, i pmnlgngv oo and s by GZD:Q;treel modionwork by | § 7.270,568 extended. All invoices must be submitted by 5/30/22. - 6/30/2022 The project was completed in September of 2024. The Project Construction 8.10 General Services | at o
r ! (overdue) closeout was extended due to the development of As Bt drawings Vendor(s)
BSS, and transit shelter removal and installation by OFJCD. Design Totalfunding: $7,279,568.00 for LADOT (Active)
process is included in the construction phase. The work within CD 8 Rt :
only includes the installation of bus shelters by BSS
JUI/25 Destination Crenshaw has not remobilized. ITs our
understanding that it is a funding gap issue. Council District 8 has
: ) GF: $1,500,000.00 requested verbally that BOE amend the existing City-Destination
Destination Crenshaw project is a 1.3-mile long outdoor art and :
culture experience celebrating Black Los Angeles. BOE's involvement] Oth: $14,500,000.00 Crenshaw Agreement to include additional MAT Funding they 92% Construction Other (Explain in
2 |Destination Crenshaw 61133 | P " 9° $ 22,323,000 [PVT: $20,500,000.00 identified with LADOT through LACMTA. The Council Office and M 8 ! P Joanne J. Zhang
s to act as the Grant Administrator for the Destination Crenshaw ST $10,000,000.00 Dentination Cronshn hac b g it LAGMTA ding |(Active) Project Description)
£$10,000, estination Crenshaw has been working wi on amending
project, and the procurement of design consultant services. Total funding: $46,500,000.00 the MOU between City and LACMTA for Destination Crenshaw. BOE
will request a formal policy request to negotiate the MOU
Project consist of instalation of new confinental crosswalks at 17 59% Post
3 Park Street sro7s | (46 legs total), sixty-eight (68) new sireet trees, Bus | ¢ 755,000 |TGF: $748.716.00 Aug/25 BCA s working on close out board report. Comstction " Contractor (Regular | Guillermo
Project (LANI) Stop Security Lighting of 3 per bus stop (19 total), Bus Shelters (3 99 |Total funding: $748,716.00 (i) Award) Barragan
total). Bus Benches (4 total) and Curb Ramps (6 total).
Bureau of
Engineering’,Bureaul
of Contract
The scope of work is to construct acceleration and deceleration Administration’ Bure
lanes, left turn lane, traffic signal, pedestrian crossing signal, . 139% Post- au of
4 [Sheldon Arleta Park - Arleta Ave. Street| \qq1 | dewalk, curb, gutter, street trees, street lights, relocate fire s 2810625 [ 207500000 Jul/25 Pending County approval and final close out change order.  |Construction 6 Contractor (Regular | 100 Choi |Sanitation’, Bureau
Improvement Total funding: $3,075,000.00 Award)
Ihydrants,relocate utiity poles, construct fence, ADA ramps at street (Active) of Street

comers, irrigation, landscaping, and street signage.

Lighting' Dept of
Recreation and
Parks'Bureau of
Street Services’
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ltem No. 2C

Attachment B2
Bureau of
Engineering’,Bureaul
of Contract
The scope of work is to construct traffic lanes, traffic signal, Administration’,'Bure|
pedestrian crossing signal, sidewalk, curb, gutter, street trees, sireet Oth: $289,982.00 13% Post- Contrastor (Roguiar au of
5 |Sheldon Arleta Park - Sharp Ave K364 |lights, relocate fire hydrants, relocate utility poles, construct fence, $ 1,311,028 |ST: $2,843,734.00 Jul/25 See K361 for this update. Construction 6 Award) 9! Gunwoo Choi |Sanitation’,Bureau
ADA ramps at street comers, irrigation, landscaping, and street Total funding: $3,133,716.00 (Active) of Street
signage. Lighting’, Dept of
Recreation and
Parks','Bureau of
Street Services'
The scope of work is to construct traffic signal, pedestrian crossing ) Bureau of
ignal. sidewalk, curb, gutter, street lights, relocate guy wires, Oth: $1,974,614.00 Jul/25 Staff provided additional comments on 6/25/2025. Staff 99% Design Contractor (Regular Engineering','Dept of
6 [Sheldon Arleta Park - Sheldon Street | k363 |>9"a" St » curb, gutter, ants, guy wires, 2,700,000 |ST: $683,385.00 submitted a request to EMG for reevaluation of the ISIMND for not o Desig 6 9 Gunwoo Choi |Recreation and nia
relocate utility poles, construct fence, ADA ramps at street corners, T o (Active) Award) o
. otal funding: $2,657,999.00 widening the Sheldon St and for the park project changes. Parks','Bureau of
and street signage. cau ¢
|Street Services
Bureau of
Engineering’,Bureaul
of Contract
The scope of work is to construct traffic lanes, traffic signal, [ Administration’, Bure|
pedestrian crossing signal, sidewalk, curb, guter, street trees, sireet MMLRF: $1,420,270.00 13% Post- Contrastor (Roguiar au of
7 |Sheldon Arleta Park - Wicks Street K362 |lights, relocate fire hydrants, relocate utility poles, construct fence, $ 2,029,947 [ST: $1,120,730.00 Jul/25 See K361 for this update. | Construction 6 Award 9! Gunwoo Choi [Sanitation’,'Bureau
ADA ramps at street comers, irrigation, landscaping, and street Total funding: $2,541,000.00 (Active) ward) of Street
signage. Lighting’, Dept of
Recreation and
Parks','Bureau of
Street Services'
Design and construction of 2.5 miles of pedestrian enhancements
) including 33 new pedestrians security lights, 22 bus benches, 22 CMAQ: $1,339,386.00 53% Post- ]
8 xvﬂesrgsf“m‘f"h”’ Park Pedestrian | 1060 [trash receptacles, 85 street trees, continental crosswalks (10 $ 1,154,333 |PropC: $334,847.00 Deadline - No Desc - 3/10/2020 (Met) Aug/25 ConAd will work on final Close out Board Report. Construction 1 C°""a::;’;$eg‘"a’ g:‘r‘r':"::
P locations), curb ramps (4 locations),landscape medians, irrigation and| Total funding: $1,674,233.00 (Active) o
lone year period,
8 Totall $§ 40,363,501
Deadlines Next 12
Fund Source Total Amount Deadlines Deadlines Met _| Deadlines Overdue Months
[CMAQ - Congestion Wiigation and Air Quality 1,339,386 0
[CRA - Community Redevelopment Agency 7,279,568 1
[GF - General Fund 7,500,000 0
MMLRF - Measure M Local Return Fund 1,420,270 0
Oth - Other 76,764,596 0
PropC - Proposition C 334,847 1 T 0 0
PVT - Private or other agency 20,500,000 0 0 0 0
ST- State Fund 17,722,849 0 0 0 0
TGF - Ti Grant Fund 748,716 0 0 0 0
Totall 67,610,232 2 1 1 0
Bureau of i ing - Non-Grant Project - Municipal Facilities R and P
Dept Const] Project
Project Title Proj. ID Scope (Summary) Cost Funding Project Status Current Status cD(s) Method Manager D Federal Aid ID
- - C T $101,161.00 Deadiine - No Desc - 4/5/2021 (Mef) 57% Post-
4 [Mid Valley IGMPC Park Public Works | 335 |15 improve 200 feet of side walk, curb ,gutter and street $ 367,313 |CDBG: $375,000.00 Deadiine - No Desc - 7/7/2017 (Met) May/25 PW Board Report being Process. Construction 6 Contractor (Regular | - Raymundo CDBG NI43-23
Improvements T o Award) Araujo
otal funding: $476,161.00 (Active)
1 Total[ $ 367,313
Deadlines Next 12
Fund Source Total Amount Deadlines Deadlines Met _| Deadlines Overdue Months
CT-Citywide T00/54/000077 5 101,161 1 1 0 0
[CDBG - Communtty D! Block Gran 5 375,000 1 T 0 0
Total| § 476,161 2 2 0 0
Deadlines Next 12
Fund Source Total Amount Deadlines Deadlines Met | Deadlines Overdue Months
ATP - Active Tr rogram 20,473,000 2 0 2
C1-Citywide T00/54/00J077 601,161 2 2
[CDBG - Community Development Block Grar 375,000 1 7
[CMAQ - Congestion Miigation and Air Quality 7,339,386
[CO - County 3,228,000
[CRA - Community Redevelopment Agency 7,279,568
DWP - Department of Water and Power 500,000 0
[GF - General Fund 7,500,000 0
LT Local Ty Fund 500,000 0
MMLRF - Measure M Local Return Fund 2,920,270 1 T 0 0
MTA - Metropolitan Transportaion Authority 75,000,000 1 0 0 0
(Oth - Other 22,054,59 1 0 0 1
Prop K - Proposition K 800,000 1 0 0 0
PropC - Proposition C 334,847 1 1 0 0
PVT - Private or other agency 20,500,000 0 0 0 0
RPF - Recreation and Parks Fund 302 1,000,000 1 1 0 0
SPA - Pollution Abatement Fund 300,000 1 1 0 0
ST - State Fund 17,722,849 0 0 0 0
TGF - Ti Grant Fund 748,716 0 0 0 0
Totall 117,177,393 16 8 3 2
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