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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

ITEM #7
Date: June 20, 2025
To: Proposition HHH Citizens Oversight Committee
From: Office of the City Administrative Officer

Los Angeles Housing Department

Subject: PROPOSITION HHH QUARTERLY REPORT - THIRD QUARTER OF FISCAL
YEAR 2024-25 (JANUARY 1, 2025 - MARCH 31, 2025)

RECOMMENDATION

That the Proposition HHH Citizens Oversight Committee review and forward the Quarterly
Report for the third quarter of Fiscal Year (FY) 2024-25, from January 1, 2025 through
March 31, 2025, to the Proposition HHH Administrative Oversight Committee for review.

SUMMARY

This quarterly report provides Proposition (Prop) HHH expenditures for the Project Expenditure
Plans (PEPs) for FY 2017-18, 2018-19, 2019-20, and 2020-21 through the third quarter of
FY 2024-25, from January 1, 2025 through March 31, 2025.

Since the Prop HHH Program inception, there have been five (5) bond issuances totaling
$1,113,985,000 and funding commitments for 132 permanent supportive housing (PSH) and
affordable housing projects with 8,684 units and 24 facilities. As of March 31, 2025, a total of
$1,033,356,003 had been expended for the PSH Loan and Facilities Programs, including
$7,831,491 in Los Angeles Housing Department (LAHD) and City Attorney staff costs. As of the
end of the reporting period, the remaining bond authority of the $1.2 billion Prop HHH bond
authorization is $86,015,000.

This report describes items of note for Prop HHH projects approved in the four Prop HHH PEPs.
Attachment A of this report provides the following information for each Prop HHH project:

e Project Information:

o Project name, developer, address, council district, and population served;

o Total number of units, number of PSH units, units for chronically homeless,
affordable units, manager units, and non-HHH funded units (PSH Loan Program
projects only); and,

o Project type (Facilities Program projects only).

e Prop HHH Project Award Amount;
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e Total Development Cost, including original and actual costs;

Loan Agreement Execution Date (PSH Loan Program projects only) and
Execution Date (Facilities Program projects only);

Commitment Date (PSH Loan Program projects only);

Cost Per Unit (PSH Loan Program projects only);

Construction Start Date, including original and actual dates;

Construction Completion Date, including original and actual dates;

Permanent Loan Conversion Date (PSH Loan Program projects only);

Prop HHH Quarterly Expenditures and Fiscal Year Totals; and,

Notes (e.g., outlining delays, concerns).

Contract

PROPOSITION HHH STATUS REPORT - ITEMS OF NOTE

PROPOSITION HHH PERMANENT SUPPORTIVE HOUSING LOAN PROGRAM

Of the $1,108,276,043 allocated to the PSH Loan Program, $966,277,614 has been expended
through the end of the reporting period, March 31, 2025. Of the total amount expended,
$17,293,437 was expended in the third quarter of FY 2024-25.

The Table 1 below outlines expenditures for projects that are 100 percent complete and

operational. Ninety projects with 5,597 units are 100 percent complete and operational, 26 of
which are pending conversion of construction loans to permanent loans.

Table 1: Expenditures for Projects 100 Percent Complete and Operational

Total Total #
Total Expended to Expenditures of Total #
PEP Commitment Total Allocation Date in Quarter 3 Projects | of Units
2017-18 $61,157,162 $61,157,162 $68,690,293 SO 8 515
2018-19 $226,905,513 $226,905,513 $219,854,005 $4,521,284 23 1,377
2019-20 $219,544,000 $219,544,000 $214,163,374 $772,631 23 1,496
2020-21 $246,159,758 $246,292,632 $234,657,564 $1,296,134 36 2,209
Total $753,766,433 $753,899,307 $737,365,236 $6,590,049 90 5,597

The Table 2 below provides the expenditure activity for 42 incomplete projects with 3,087 units.
The table also includes projects that have yet to begin construction and projects that were
recently added to a PEP. Twenty-two projects are over 50 percent complete and 20 are under
50 percent complete.



Table 2: Expenditures for Incomplete Projects
Projects
Total Projects Under Total # | Total #
Total Total Expended to | Expenditures | Over 50% 50% of of
PEP Commitment Allocation Date in Quarter 3 | Complete | Complete | Projects Units
2017-18 $12,000,000 $12,000,000 $7,187,000 SO 1 0 1 100
2018-19 S0 $0 S0 $0 0 0 0 0
2019-20 $54,480,000 $54,480,000 $47,915,603 o 6 0 6 345
2020-21 | $288,029,610 | $224,445,091 | $173,809,776 | $10,703,387 15 20 35 2,642
Total $354,509,610 | $290,925,091 | $228,912,379 | $10,703,387 22 20 42 3,087

PROPOSITION HHH FACILITIES PROGRAM

A total of $71,948,108 was allocated to the Prop HHH Facilities Program. As of March 31, 2025,
a total of $67,078,388 has been expended, including $69,976 for the Prop HHH Fee Study. Of
the total amount expended, $436,879 was expended in the third quarter of FY 2024-25.
Attachment A provides the project details.

Of the 24 funded projects, 20 projects are complete and operational, three (3) projects are under
construction, and one (1) project, the Veteran Opportunity Center, is anticipated to begin
construction in the last quarter of the current fiscal year. The Veteran Opportunity Center is
currently obtaining updated bids for the rehabilitation work. These projects, shown in Table 3,
include domestic violence shelters, health clinics, bridge housing sites, service centers, and

transitional and youth housing shelters.

Table 3: Expenditures for Facilities Program

Total
Commitment Projects 100%
and Total Expended | Expendituresin | Total # of Complete and Incomplete
PEP Allocation to Date Quarter 3 Projects Operational Projects
2017-18 $11,563,272 $11,310,300 $343,256 4 4 0
2018-19 $42,384,836 $37,768,088 $93,623 19 15 4
2020-21 $18,000,000 $18,000,000 S0 1 1 0
Total $71,948,108 $67,078,388 $436,879 24 20 4

Attachment A — Proposition HHH FY 2024-25 Quarterly Report for Q3 by Project Expenditure
Plan (PEP) from January 1, 2025 through March 31, 2025.
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Attachment A: Proposition HHH FY 2024-25 Quarterly Report Q3 by Project Expenditure Plan - January 1 - March 31, 2025

Proposition HHH Permanent Supportive Housing
(PSH) Loan Program
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Attachment A: Proposition HHH FY 2024-25 Quarterly Report Q3 by Project Expenditure Plan - January 1 - March 31, 2025

Proposition HHH Permanent Supportive Housing
(PSH) Loan Program
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Attachment A: Proposition HHH FY 2024-25 Quarterly Report Q 3 by Project Expenditure Plan - January 1 - March 31, 2025
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