Risk Management

CAO Office Support to the Homelessness Outreach & Inside Safe Program:
Risk Management Liaison Services

Contact Person: Tamisha Waters, Risk Manager

(213) 978-7662 or email: Tamisha.waters@lacity.org

The Office of the City Administrative Officer (CAQO), through its Risk Management Division,
supports the City's Homelessness Outreach and Inside Safe Program by providing risk
management guidance that promotes the safe, efficient, and legally compliant delivery of
services. Working closely with the Housing Department (LAHD), General Services Department
(GSD), the Mayor's Office, and other stakeholders, the Division identifies and mitigates
operational risks through insurance determinations, contract review, and risk transfer strategies.

The Risk Management Division establishes insurance requirements, recommends appropriate
liability limits, and develops contractual risk transfer provisions for contractors supporting the
Inside Safe Program. The Division also played a key role in the Request for Proposals (RFP)
process for selecting the Third-Party Administrator (TPA) to administer claims for the Inside
Safe Homelessness Outreach Facilities by assisting with the scope of work, proposal evaluations,
and vendor selection.

In addition, the Division supports incident and claims investigations by coordinating with City
departments, claims administrators, and legal counsel to verify contractor insurance coverage
and facilitate successful transfers of risk on the City's behalf. Through these collaborative efforts,
the CAO helps protect City assets, reduce liability exposure, and support the effective delivery of
homelessness services to Los Angeles' most vulnerable residents.



