Zernan Abad, Director of Risk Management (RM III)
Liaison Assignments: CAO, City Council, Mayor, Water & Power, Airports, Harbor

Risk Management Assignments

Hilda Hernandez, Administrative Clerk, Public counter, Indemnification request, general office support including Insurance & Bonds

PROPERTY INSURANCE & CONTRACTOR AIRCRAFT INSURANCE &

INSURANCE & BOND COMPLIANCE

ATTORNEY CONFLICT PANEL (ACP)

CONTRACTOR DEVELOPMENT & BOND
PROGRAM & RISK MGMT INFORMATION SYSTEM

Allan Tan, Risk Manager 11

Vacancies (2), Mgmt Analyst and RIA
Andrea Brackett, Risk & Insurance Asst.
Kumi Suzuki, Risk & Insurance Asst.
Contract Review - Insurance/Indemnity
FEMA Coordination

Insurance & Bond Compliance Program
Insurance Placements & Fund (46S)
KwikComply System

Neighborhood Council Risk Assessments
Risk Retention Program

Risk Manager Liaison Assignments:
Animal Services

Cannabis Regulation

Controller

Film LA

PW - Contract Administration

Tourism

Transportation

Zoo

HOMELESSNESS OUTREACH &
INSURANCE CLAIMS MANAGEMENT

Gus Cuadra, Risk Manager 11

Cyndi Del Poso, ACP Management Analyst
Elvie Alipio, Accounting Clerk

Actuarial Studies

Aircraft Insurance Program

Attorney Conflict Panel & Fund (ACP 46T)
Complex Litigation & Insurance Analysis
Consultant Contracts

Contract Review - Insurance/Indemnity
Work Comp./Employment Practices

Risk Manager Liaison Assignments:

City Attorney

Disability

Emergency Management

Employee Relations Board

Ethics Commission

Fire

Police

Youth Development

Natalie Ro, Risk Manager 11

Janice Adams, Accounting Clerk (ACP)
Contract Review - Insurance/Indemnity
Contractor Development and Bond Program
Fine Arts Insurance Program

Library Insurance Program

Property & Liability Loss Control
Property Valuations Database

RMIS Data Reporting & Dept. Liaison
Volunteer Insurance Program

Risk Manager Liaison Assignments:
Chief Legislative Analyst

City Planning

El Pueblo

Finance

Fire & Police Pensions

LACERS

Office of Public Accountability

PW - Board Office

RISK COMMUNICATION &
WORKPLACE SAFETY COORDINATION

Tamisha Waters, Risk Manager 1
Contract Review - Insurance/Indemnity
Homeless Programs & Inside Safe TPA
Insurance Claims Mgmt. & Analysis
PW - Master Bid Specifications

Risk Manager Liaison Assignments:
Community Investment for Families
Economic & Workforce Development
General Services

Housing

Information Technology Agency
Neighborhood Empowerment

PW - Bureau of Sanitation

PW - Engineering

Recreation & Parks

03/2026

Eric Sanchez, Risk Manager 1
Contract Review - Insurance/Indemnity
Injury & Illness Prevention Program
Risk Management Manual

Risk Management Website

SPARTA & Special Events Insurance Programs
Training Programs

Risk Manager Liaison Assignments:
Aging

Building & Safety

City Clerk

Civil Rights & Equity

Cultural Affairs

Library

Personnel

PW - Street Lighting

PW - Street Services

Risk Management Directory:

Main Telephone Number 213-978-RISK (7475)

Zernan Abad 213-978-7655
Allan Tan 213-978-7664
Gustavo Cuadra 213-473-5792
Natalie Ro 213-978-7658

213-978-7662
213-574-4387
213-584-8194
213-978-7637
213-978-7657
213-473-7508
213-473-7561

Tamisha Waters
Eric Sanchez
Cyndi Del Poso
Andrea Brackett
Kumi Suzuki
Janice Adams
Hilda Hernandez

Emails
1&B Submittal - cao.insurance.bonds@]lacity.org
Risk Management - cao.riskmgmt@]lacity.org

Website
http://cao.lacity.org/risk
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